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BctynneHune

B HacTosLLEeM AOKyMeHTe cobpaHbl MpYMepbl PeLLeHNiA, KOTopble paclLpPSOT GYHKLMOHANbHbIE
BO3MOXHOCTM CcUCTeMbl ABaHTa 3a CYET CKPUMTOB, @ TakXe Kelcbl MHTerpaumm ¢ BHELHVUMU
cMcteMamu.

AOKYMeHT ajpecoBaH B NepByr o4epelb 613Hec-aHaNUTUKaM, 4YTObbl NokalaTb NOTeHLMan
no pasBUTNO CNCTEMbI AABaHTbI B Balueln komnaHuu.

Mo KaxAaoMmy Keicy npuBejeHa KpaTkas XapakTepuUCTUKa C yKa3aHWeM BbIro4 W 3akasuunka
peweHns. B cnyyae BO3HMKHOBEHMWS MOAOGHLIX 3ajad, Bbl Bcerga mMoxerte 06paTuUTbCA 3a
KOHCYNbTaUMsiM/ B HaLLy TeXHUYECKYH MOALEPXKKY.

MbI 6yaem pagbl faTb 60/1ee feTanbHY0 MHPOPMALIMIO MO MHTepecytoLleMy Bac keiicy, a Takxe
NpPeANoXXNTb TEXHUUYECKOE peLleHne A/ peaiu3aluu Baluux 3agau.

YnpasneHue npoektamu/3agadamm

e KonupoBaHue faHHbIX U3 MPOEKTOB B CMPaBOYHMK MO pacnucaHuvio. 103BonI0
peann3oBaTb OTC/EXUBAHME NCTOPUYECKUX U3MEHEHW NpoekToB. Mpn 3ToM J06UTLCS
Heobxoanmol dopmanmsaummn. HeT HeOBXOAMMOCTM aHANN3NPOBATL JIeHTY COBLITUIA. B
NCTOPUM  COXPAHSIOTCA TOJIbKO Te W3MEHEHUs TMPOEKTOB, KOTOpble HeOobXOoAMMbI
3aKasuuky, a He Bce noapsa. KpynHbiid 6aHK.

e VHTerpaumsa c TeHAEepHO cUCTEMOIA Ans MojyYeHUs 3asBOK OT MOAPSIAUYMKOB U
dprnaHcepos. MN03BOANAO BECTU 0OLLMIA peecTp NOAPAAUMKOB U UX PEVTUHT B paspese
ueHa\kauectso. MpoekTHas KOMMNaHus.

e OG6HOBNEHME PeKBU3NTOB NPOEKTOB U3 TEKCTOBOro ¢aiina oavH pas. Peanvsauus
MO3BO/IMNA CMHXPOHW3MPOBAaTb HYMEpaLuio MPOEeKTOB CO CTOPOHHER CcucTemol.
DHepreTUYecKniA XonAauHr.

e KonupoBaHMe AaHHbIX U3 MPOEKTOB B MX CNPaBOYHUKU C LEeNIbI0 COXpaHeHus
ncropum. MNosesoanao yunteiBaTh B Olap-kybax Bce HIOaHChI BeAeHW nNpoekTa. Pureiin,
ynpasnsitow,as KoMnaHvs.

e ABTOMaTM3auMsa 3anoJIHEHMS CNpPaBOYHMKA pacyeTa MOTUBALUM MeTOAOM
KOMUPOBaHUSA [AaHHbIX W3 npoekTa. [103BOAMAO aBTOMaTM3MpPOBaTb pacyeT
MOTMBALUN COTPYAHNKOB 63 HeobXxoAMMOCTM MOBTOPHOrO BBOJA AaHHbIX. Puteiin,
ynpaensitow,as KoMnaHus.

e Paccbiika TEeKCTOBOro yBeAOMJIEHMSI Ha MOYTY O CO3AAHMWM HOBOro MNpoeKkTa
pykoBoauTensam ¢ yHKLUUOHANbHbIX MoApasAeneHnid, uYTto MO3BONWIO 3apaHee
NHGOPMMPOBATL O TMOSABJEHUN TaKOro MpoekTa A0 MOMEHTa HasHaudeHus
ncnonHuteneit. NMUCbMO COAEPXUT AeTanbHy MHbOPMaLMIO O npoekTe (PekBM3UTI,
HanpaBfeHue, OTBETCTBEHHbIe U T.4.). KpynHas MHXXMHUPUHIoBasA KOMMaHWA.
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MOHUTOPUHI NOPTAENS NPOEKTOB

e ®dopMMpOBAHME C/IOXHBIX OTYETOB 0 XOAE NPOEKTOB. [103BOANN0 COBMPaTb AaHHbIE
13 pasHbIX YacTeli CUCTEMbI Y TeHepUPOBaTb OTYET B MPUBLIYHOM BUAE. Y COTPYAHNKOB
COKPaTUNOCb  KOMIMYECTBO BpPEMeHN HeObXOAMMbIX Ha MOAFOTOBKY OTYeTOB,
YMEHbLUNNOCH KOSIMYECTBO YeloBeYecknX OG0k, KpynHbI XONAVHY.

e OTnpaBKa OTYeTOB MO cTaTycy NpoekToB B popmaTe MS Excel Ha nouTy pa3 B ieHb
pyKoBoAUTENAM MPOEKTOB, UTO MO3BOJIMAO MOJy4aTb OMepaTUBHY MHOPMaLMIO
PYKOBOAUTENAM TMPOEKTOB 6e3 HeobXoAMMOCTW MOCTOSAHHO 3axoAuTb B CUCTeMy
PykoBoanTenam npoektos. UT-AenapTaMeHT 60/1bLLOFO XONANHIa.

biogxeTnpoBaHue

e lMepeHoc n3 1C pakTUUYECKMX NNaTeXel B CNpaBOYHUK nnaH\¢akT. o3sonnno
bbicTpee nonyvate MHbOpMauUuMto, K36aBUTCA OT AyOAMPOBaHMA U YenoBeyeckunx
owmMboK. Y 6yxranTepoB OCTanAca MpuMBbIYHBLIA UM WHTepdenc 1C. TMpoekTHas
KOMMaHwms.

e  MmMnopT AaHHbIX B AABaHTY No ¢aKTUUYECKUM NaaTe)xam B paspese NpoeKToB U3
1C. VIMnopT peanusoBaH M3 TekcToBoro daina, Beirpy>kaemoro 13 1C, HaxogsLlero B
3aKPbITOM KOHType ceTu. Mo3Bonnno BUieTb B AfBaHTe CBOAHYIO MHGOPMaLMIO MO
nnatexam MpoekTOB, He W3MeHsAs Mpu  3TOM  HAaCTpoWKy  6e30MacHOCTU.
NH>XXUHMpPUHroBasa KoMnaHus.

e Bbirpyskaus IBM Lotus nH$popmaLmm no KOHTpPaKTaM U N1aHOBbIM NaTeXXam ans
ydyeta 6rogxerta. [lo3Bonnno 6eicTpee nonay4vaTb wuHopmauumio, n3baBuUTCA OT
Ay6MpoBaHNSE N YenoBeyeckMX OLWMBOK, OCTaBUTb AN WUCMOMHUTENeN MPUBbIYHBIN
nHTepdeic. bonbluoiln KoOMMepUyecKkuii 6aHK.

e Bbirpyska HOBbIX MPOEKTOB U pacxoAoB 13 SAP S3, nepeHoC AaHHbIX C MOMOLLb XML
dainna. MponsBoacTBEHHAsA KOMMaHUS.

e Bbirpyska paHHbiX B AABaHTYy no ¢akTuyeckum nnartexxam ms 1C. [o3Boanno
CcpaBHMBaTbL dakTnyeckme naatexu ¢ niaHoebiMn. FocyaapcTBeHHasi CTpouTenbHas
opraHmnsauvs.

YnpaBrieHue pecypcamu

e JKCMOPT U3 Jira ¢aKTUUeckmx TpyposaTpaT no 3agadam. [103BoAUNO bbicTpee
noJslyyaTtb MHGOPMaLMIO O Tpyao3aTpaTax, u3baBuTcs oT Ay6AnMpoBaHMA 1 YeoBeYeCKNX
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OWNBOK, OCTaBUTb ANA  WCMOAHUTeNel NpuBbIYHBIA nHTepdenc. KpynHaa WT-
KOMMaHwms.

e 3arpyska Ta6eneii no npoekTaM W3 BHelwHel cucTembl. WHXUHUPUHroBas
KOMMaHus.

e VmnopT gaHHbIX No Tpyao3aTpaTtam us CSV ¢aitna. MpoekTHaA KOMNaHUS.

KoMMyHMKaumn

e Peanusauusa PpyHKLMOHana orBeTa Ha Auckyccuio yepes Telegram. [Mo3BoAnno
6onee onepaTVBHO OTBEYATb Ha 3anNpocCkl 6e3 He06XO0ANMOCTN aBTOpM3aLnK B ALBaHTe.
KomnaHva AgBaHTa KOHcanTuHr.

LOokymeHTOOBOpOT

e Mwurpauusa aoKkymMeHTOB 13 [loknpod. [103BONNNO COXPAHUTL NCTOPUYECKN BaXKHble
JOKYMEHTbI ANs BeJjleHNA NpoekToB. MHXXUHUPUHIroBass KOMMaHUs.

o dopmMUpoBaHME CIOXHbIX NeYaTHbIX AOKYMEHTOB B CUCTeMe ABaHTa: CYETOB,
[0roBopoB, akToB, NPOTOKONMOB, cTaTycoB U T. N. KomnaHua AaBaHTa KoHcanTuHr.

CRM, MapketuHr, Caurt, NopTtan

e UmnopT Aetanmsauuun TenedoHHbIX pasroBopoB B CRM AaBaHTbl. [103B0AMNO
chopMmpoBaTb aHanUTUYeckme AaHHble Mo TenedOHHbIM 3BOHKAM MeHeAXepoB B
npmeaske K knimeHTaMm. KomnaHua AaBaHta KoHcanTuHr.

e [lepeHoc paHHbIX U3 pAeckTonHoi CRM cuctemsbl. [103BOAMAO He MOTEPSTb
NcTopuyeckmne JaHHble, caenatb 6eCLIOBHYHO MUTPaLIMIO CO CTapOoM CUCTEMbI Ha AL BaHTY.
NMpoeKkTHasA KoMNaHwuA.

e T[lepeHOC AaHHBbIX M3 CTAporo nopTaja C AOKYMEHTALMell Ha HOBOE peLueHMe.
Mo3BOANIO He TMoTepATb UCTOpuYeckre JaHHble. Bonblias rocygapcTBeHHas
opraHmsauus.

e VMnopT AaHHbIX Mo pacxoay cpeactB ¢ AHAeKC AupekT. M03BoANI0 06beANHUTL
JaHHblE MapKeTUHra 1 NpojAax B OAHOW aHanUTUKe 1 BUAeTb 3GdeKTUBHOCTb KaXAoro
WNCTOYHMKA NNAOB B OAHOM OT4YeTe, TakMM 06pasoM OMNTUMM3MPOBATb PACXOAbl Ha
ViHTepHeT-peknamy. KomnaHua AgBaHTa KOHCanTUHT.
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e WmnopT 3a8BOK ¢ caiTa. bnarogaps peannsoBaHHOMY GYyHKLIMOHANY YyMeHbLUMAOCh
BpemMa 06paboTkn 3aABKWM, Obln yCTpaHeH uJenoBeuyeckuii ¢akTop MNoTepu 3asiBOK.
NMpoeKTHaA KoMNaHUA.

AOMUHUCTPUPOBAHMNE UHAPACTPYKTYPDI

e YnpaBneHue NULEH3NAMU, IK3eMNAApaMn CUCTEMbI Ha XOCTUHre, cepBepamMmn U3
npuBbIYHOIO MHTepdeiica AaBaHTbl. [103BONIO MeHeAXepaM CaMOCTOATEbHO
CO3ZaBaTb WHCTaNNAUNM ANA KIMEHTOB, BbINUCbIBATb JULEH3UU N T.4., YTO B CBOK
oyepefb COKPATWUIO Lienoyky B3aUMOAENCTBUS 1N YCKOPUIO BpeMs peakuum Ha 3anpoc
knneHToB. KomnaHua AaBaHTa KoHcanTuHr.

CTOMMOCTb U CPOKU pa3padboTKu

B cpeaHeM cTOMMOCTb pa3paboTkm 0gHOro ckpunTa coctasaseT 150 000 - 250 000 py6bneit. Cpoku
peanunsaumn npumepHo ot 1 1o 4 Hegenb.

[JaHHble 3HAueHVs ABAAIOTCA MPUMEPHBIMY, Tak KakK KaXAbli CKPUMNT BCerga sBAseTcs
YHUKaNbHbIM, 1 pa3paboTka 3aBUCUT OT MHOTVX GakTopOB.

Peann3saums MHTErpaLMOoHHbIX PELLEeHNA YacTo BbINOHseTCs 6e3 40paboToK CUCTEMbI U CUNAMU
3aKasumka. JINlb MHOTAA MHTerpaLms MoXeT NoTpe6oBaTh pasBuTue APl-nHTepdeiica cuctemel.

C Hawen CTOPOHDbI Bbl BCerga Moxete nosyynTb HeO6XOAI/IMbIe KOHCyNnbTaunn N Nogaepxky.




