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YnpasneHue 3apavyamu, KaHb6aH v cnpuHThI
(koHUuenuusa)

OdenuMmca c BaMmu Hawen KOHUenuuen pasBUTUA UHCTPYMEHTOB A1 YNpaBJieHUA 3a4a4yaMm B
Cucreme ADVANTA:

e ynyyuweHune [lepeBa 06BLEKTOB;
nobasneHne KANBAN-gocku;
nobasneHue AGILE-6noka;
yNy4lleHMe CrNCKOB;

ynyduweHmnsa B KapToyke 00beKTa;
nobasneHme Al-pekoMeHpaLmn.

NepeBo 00bEeKTOB

byneT peannsoBaHa pyHKLUSA BbICTPOro co3aaHns HOBOM CTPOKM (06beEKTA) B nepapxuu, Npu
co3faHum obbekTa byaeT ncnonb3oBaTbCs yA0bOHbIN BbIOOP TMNa 06bekTa (C hnAbTPOM No
Ha3BaHWI0).

Mepapxuyeckan cTpyKTypa

DwneTp °
@ w Ha paccMorpermm
(O]
e v MR APOBKTS " PecpraHIIonaTs OTREN NPORAN U MAPKETUHE"
e 2] PaapaGotats Mepayio BERCWE yeTana NpoekTa PaipaGerars Mepayio
(o] i e ey S e e e 31223 2812.24 1 40% @ B pabare & 2

(=] Napcuo yeTaRE NpoaKTa
m 5] PaspaBotars Mepayio BepcHn 311223 28.12.24 (#) Ha npopepke ‘i'

2] PaspaBorars Mepayio pepeua 31223 81224 40 © Gasepuen &

> A pafiote

IS

> Mopyqesns

e @ o o

byneTt peannsoBaHa BO3MOXHOCTb 3aMoJIHEHNA PEKBM3UTOB HOBOIO obbekTa BO BCM/IbIBAIOLLEM
OKHE&, BO3MOXXHOCTb BbiBOAa W pefakKTUPOBaHMNA NOJIb30BaTENIbCKUX PEKBU3UNTOB B KOJIOHKAX.
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HanosHuTe

MPOAGAKHTENBHOCTS 4 - N
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TpynesaTpars Kon-go yenoaes

a
*  uenjuac

PekBuanTbl

ByneTt peann3oBaHa pacluMpeHHas uabTpaLus U COPTUPOBKA CTONOLOB, Tern ana huabTpaunn
00bekTOB. [0SIBUTCS yNpaBieHne Nonb30BaTENbCKUMY CTaTycaMn 13 6710Ka Mo yrnpaBaeHnto
3aavyaMu npu nomoLun rmnbkmx metogonoruin (AGILE-6510k).

WMepapxwyeckas cTpyKTypa

DuaeTp °

L¥3 Ha paccsorpeHmn
Foes npoekTa “Peopransiceats OTOEN NPOOas W MapkeTusra”

(2] PaspaboaTs Mepayio BEpCUs YCTaBA NpoakTa Paapatorars Mepayio

BEpCIe YCTaEA NpoeKTa nazza 1224 281224 1 40% G © B patiore 0 .
Q Paapabotate Nepayio B0pcwe yeTasa NpoeKTa ¥ 39223 0 i 280224 {8) Ha npoaepue . "
£ PaapaboraTe MNepayko Bepcu 1223 12,24 281224 4 40% © 3aespiieH L5 )
* B paBore
> m
* Nagy-@mna
>

KANBAN-pocka

B Cncteme bynet peanusosaHa KANBAN-gocka. Ha gocke MoXHO byaeT nobaBnaTb u
penakTMpoBaTb MNOJb30BaTENbCKME CTATYChl 3a4aY, BbibpaTb KNaccugpmkaTopsl 415 FPYNnMpPOBKM
3afla4 B KONOHKW. MoxxHo ByaeT BoibrpaTh uBeT 610K0B 3afa4, 406aBNATL 06bEKTHI B «n3bpaHHOE».
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v

MosBMTCS BO3MOXXHOCTb MepeTackmnBaTb 3aayu no ctonbuam-ctaTycam, pabotaTb ¢ aTpubyTtamu
3a4a4, 000aBNATb U U3MEHSTb TErU.

AGILE-Onok

B Cucteme nnaHmpyeTca peannsaumsa AGILE-6n1oka co cnnckom cnpuHToB. CNpUHT coaepXxunT B cebe

o

KapTtoyka npoekta MVP1 - ona

BHYTP. aemo (MagHana -

PEKBU3NTBI, PONU, BUOXKETHI,...

# [napwpoeaHue

&8

MHOPMaLMIO 0 CPOKaX, CTATyCe 1 NepeyHe 3aday.

X 21 ane.

Bo3mMoXxxHOCTb gobaBneHus 3amay U3 nepapxun, otobpaxkeHmsa 3agay B suae KANBAN-g0CKM

CnpuHTa. BO3MOXXeH BbIBO4 aKTUBHbIX CIMIPUHTOB Ha pa6o-|eM CTO1€ NOJSiIb30OBaTeENA.
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NuuHele 3agaun
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Cnucku

I'InaHleerTcn ynyduweHna B CrnckKax. [NosaBATCA roToBble NHTEPaKTUBHbIE JINYHbIE CMUCKX BXOAALLNX
N NCXoAALWMX 3a4a4 NONb30BaTeNEN.

ByneT peann3oBaH paclUMpPEHHbIA MOUCK N (UAbTPALMS - MO MPOCPOYEHHbLIM, TEKYLLMM 1 By AyLLNM
3apayaM. MoaBUTCS BO3MOXHOCTbL 6bICTPOro fobaBneHns HOBOW 3aZiavu B CMIMCOK.

Bce npoektel & e =g " Mesazars Banwuws
& Tabnuua °
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m
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B
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®
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M = = -
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e § EMEHSQENLHEIR OTYET O CTATYCE NPOEKTA Kaynemii Huaknk 380000 T (=) 8 patiome 0 * 28.12.24
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KapTouyka obbekTa

Ha KapTo4Ke obbekTa nosBATCA I/IHCpOpMaTI/IBHbIe BUOXETbI METPUK N BO3SMOXXHOCTb BbI60pO‘-IHOFO
pefaKTnpoBaHNA PEKBU3NTOB.

bynet nobasneHa BO3MOXHOCTb 0TOBpaXkeHus 1 pefakTupoBaHusa ceasen 06bekToB ¢ AGILE-
6710KOM: Ha3BaHMe CrpuHTa, AaTa 3aBepLUeHUs CIPUHTA, KaCTOMHbIN CTaTyC U T.4.

byneT peannsoBaHa HacTponka oTobpakeHns 610KOB KapTo4KM 0bbeKTa.

= Opranmnzauyna moBunsHoit VPN T Buiconwii
fal MnasHaR HMepapxua npoexTa FaxT Lacxycoau (0) Dokymentel {0} Cornacoesanme () Dopmb Oruetol (&) Cnpagoudngn (3] Nexra
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E poroe Dner . wraHosa fllogMana 42“/’0 @ O
Hauano Jamepwanne B 10 oo BiomweT mpoewTa Mporpecc TRYAC3ETRATE Uenesait yposeHs

undpoanaaunn BN

% 02.06,2025
e ’ (] o 20 @) 25% -
ozn.zoe
28% | 3
04,08.2023 B ©axr2 570 000 pydh, 100 B 3504
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Mna 14 B50 000 pyé. 1852 -

HuaHeHHBIA LAKN NpoeKTa

AHANME GHIHEC-NPOLecCA Paapafomka KoHLENLMK Peanuzaumwn Monumopurr Mepenays B IHCOUYATE LMD

Agile

Release ver. 6.24 04,09, 2024-1.09.2024 i ] PaspaBotea 1 A m

Al-pekoMeHpauuun

Onsa ynpaBneHus 3agadamu B CuctemMy AononHuTeNbHo byneT nobasneH 610K ¢ noackaskamu ot Al.

KAYBCTES OTMeHeH

HagnaueHwe: OTRETCTEEHHLIA

HaanaveHua: HEIA
&
2M MOTY NoMoYL?
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byneTt oToenbHas cTpaHuua ¢ ¢ Al-accucTteHToM. B pexume ananora ¢ Al-acCUCTEHTOM MOXHO ByneT
nofly4aTb OTBETHI M pekoMeHauun no base 3HaHun Cuctembl ADVANTA.

Al-accucreHT

DNobpuii feHb, A Al-noMowdnk ADVANTA, A noMary
BaM pazofparecA B CMCTEME W NOMOrY B NPABUNLHOR
ORrEHW3ALMK NPOUECCOR HE OCHOBE NpeasOyWera
ONBITa, A YMEK SHANMIVPOBATD CUTYALUNED HE NPOBKTE
H Npeanarats BEapWaHTE DeElaHA.

Koro na paapaboTyMKoB MOMHO HAIHAYATE Ha
HoEbIA NpoexkT mo IT7

.........

MNowanyWeTa, BubepUTE TEMA, NO KOTORGLIM HYRHD
o NPoOBECTH NOKCK NOAXOAALEH KaMIWEAaTYDbI

Al NpOBENE BHANWI 38rPYHEHHOCTH AENAPTAMEHTS
paapaboTii. MEXoMa ua 3arpyseHHocTH B KaneHgape
Zagasy MOMHD QUEEDNTE CNeqyRIlMM COTRY OHWEaM

9 Hearoe Cepren

9 Harasona NogEuns

o

@J BREOMTE conBUEHME. .,

Al-aCCUCTEHT CMOXeT faBaTb 3KCMNePTHbIE NpeaynpexneHna n aHalanTukKy no NpoeKTam, CrpnHTamMm,
3aja4vaM.
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Ecnu Bam uHTepecHo npuMeHeHne MHCTPYMEHTOB yrpaBaeHus 3apadyamu B Cucrteme
ADVANTA,

M Bbl XOTUTE UMEeTb BO3MOXXHOCTb BOCNOJIb30BaTbCA HOBbIMMU, YTy4YLUEHHbIMU
MHCTPYMEHTaMM ynpasJsieHus, TO Bbl MOXXeTe cBA3aTbCA C HAMMU:

3anpocuTb nNpe3eHTauunto
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