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YnpasneHue 3apavyamu, KaHb6aH v cnpuHThI
(koHUuenuusa)

OdenuMmca c BaMmu Hawen KOHUenuuen pasBUTUA UHCTPYMEHTOB A1 YNpaBJieHUA 3a4a4yaMm B
Cucreme ADVANTA:

e ynyyuweHune [lepeBa 06BLEKTOB;

e nobasneHne KANBAN-gOCKM;

e nobasneHune AGILE-6noka;

e yNIyYlIEHME CMNNCKOB;

e ynyyuweHusa B KapTouke 00beKTa;
e nobasneHune Al-pekoMeHpaLmn.

NepeBo 00bEeKTOB

Ana yny4yweHus paboTsl ¢ lepeBoM 06bekTOB byaeT peann3soBaHa yHKUMA BbICTPOro co3aaHuns
HOBOW CTPOKM (06bekTa) B mepapxun. Takxe npu colgaHum obbekTa byaeTt yaobHbin Bbibop TMNa
obbekTa (C hnNbTPOM NO Ha3BaHMIO).

Mepapxuyeckan cTpyKTypa
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Ewe 6yneT peanm3oBaHa BO3MOXHOCTb 3aM0JIHEHUS PEKBU3UTOB HOBOrO 00 bEKTa BO BCMJIbIBAIOLLEM
OKHe.
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MosaBaTcs Tern onsa punbTpaunm 06BHEKTOB.

(Bnpoeo)

CTaHeT BO3MOXHbIM B [lepeBe 06bEKTOB BbIBOA U pefaKTUPOBaHNE MOJIb30BaTENbCKMUX PEKBU3NTOB B
KOJIOHKax. byneT peann3oBaHa paclimMpeHHas GuabTpaLns n COpTUPOBKa CTON6LL0B.
[lONONHUTENIbHO NOABUTCA yNpaBJieHNE NOJb30BaTeNbCKUMU CTaTycamm u3 AGILE-bnoka.

Mepapxwyeckan cTpyKTypa
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KANBAN-pocka

Onsa 6onee achhekTMBHOIrO 1 yaobHOro ynpaBsieHUs 3agavyamMn NaHUpyeTca peannsoBaTb B Cucrteme
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KANBAN-#OCKY - pa3meLleHne LOCOK B rnobanbHOM MeHI0 U Ha 0bbekTe. Ha focke MOXHO byaeT
L06aBNATb N pefakTUPOBaThb NOJIb30BaTebCKUE CTAaTyChbl 3aAaY, BbIbMpaTb KnaccugukaTopbl 4N1s
rpynnnMpoBKK 3afia4 B KOJIOHKMW.

AxBape-Mespans 2024 HacTpase nocky
ﬁ; AoGasnTe yuacTHKE
@
v v o v L4

[

E[l

2]

o

MNpoBecTd BYAHT NPOLSCCOR
TECTHPOBAHMA, NPUHATE
pELEHR

CHOpMUPOBEH NNEH NEpEX0IE
Ha NinHykc, npagctasnas PC

LNA EHEHENBNEHOND MOHWTOR. ..

Back-ard

PaapalioTaH W BKTYENHIHPOESH
NNaH-HAKT N0 EREMEE.
nekazaTenaM nawbopna.

Coanas npouscc,
DEECNaHMESMLNA BHNONHEHHE

=zagad no WT u pazpatoTke B c...

# MNBHIpCEAHME

Dpranvadlws pabats
NOADAR-HHA Mar
MPSBRTOM BHEANEHWA

EHaceHwe Npagok nocne
peasio or 20.01

<D
‘E. 2 P2z pes

ADN - Bopabote MaHTa
(BMABTPE N0 DA, NOARM)

Kaprouxa npoekta MVPT - gna
By TR. n@mo (MnagHaR -
PEKEWIATE, [OAW, BALHETH, ..

e’ I 21

TanepUEHD BHERPERIE
kaneunapA M3 Exchange e ko...

C i : 58 : &8 m
9 F e = @ -r-
11]
‘( -
B v v v :

BoinonueHs neonegosaHmwe
NOAPARHMKOM N0 QOCHOHHOMY
nepaxogy Ha MwHyie. NpaHaT...

e. P 18 v,

. T i e

fm)
»
|

o v
NogroToasa npeagsTaunm
*RoadMap Ha 2024 ron”

Npopegens pessio THMIKLoS,
APWHATE PEUEHAA

g 16 avie

MopeeneHWe KTOMOE RHBAPR o

Takxe MOXXHO ByaeT nepeTackmBaTh 3afaydn no ctonbuam-ctatycam, pabotatb C aTpnbyTamm
3afaY, ob6aBNsATb N U3MEHATL TErW.
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AGILE-6nok

Ewe B Cucteme nnaHupyetcs peannsoBaTb AGILE-610K co cnnckom cnpuHToB. CNpuHT byneT
copepXaTb CPOKU, CTATyC U COCTaB 3ajaM.
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B cnpuHT MoXXHO byneT nobasnsATe 3aga4un us nepapxun, a Takxe sngetb KANBAN-LOCKY CNpUHTA.
ByneT BO3MOXEH BbIBOL aKTMBHbIX CIPUHTOB Ha paboyeM CTose nosb3oBaTens.

NwuHble 3agaun
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Cnuckm

Takxe NNaHUPYOTCA yny4dlleHna B CNUCKaxX. HaanMep, NnoABATCA rOTOBble NHTEPAKTUBHBbIE JINYHbIE
CANCKN BXOASAWMX N UCXOOALWMX 3a4ay NoJSib30BaTeNeN.

BynyT peann3oBaHbl PaCLUMPEHHbIA MOUCK U PUABTPALMSA - MO MPOCPOYEHHBIM, TEKYLLUNM 1 By yLINM
3aavaM. NosBNTCSA BO3MOXHOCTb BbICTporo fobasneHns HOBOM 3a4ayun B CMMCOK.
(CKpuH)

KapTtouka obbekTa

Ha KapTouke obbekTa NoaABATCS NH(OPMATUBHbIE BULXKETHI METPUK N BO3MOXXHOCTb BbI60pO'~IHOI’O
pefaKTnpoBaHNA PEKBU3NTOB.

Mpw DanbHenwem pa3BUTUN yNpaBaeHns 3aiadamm byaeT peasiv3oBaHa BO3MOXXHOCTb 0TOBpaxeHus
N pefakTupoBaHma cBA3m 06bekToB ¢ AGILE-610KOM: CNPUMHT, KACTOMHBIN CTaTyC 1 apyroe. Mo)xHo
byneT coenaTb HAaCTPONKY 0TobparkeHns 6/10KOB KapTOUKMU.
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Al-pekoMeHpauum

Ana ynpaBneHnsa 3agavyamu B Cnuctemy gonosHMTensHo byaet nobasneH 610k ¢ noackaskamu ot Al
Ha paboyem cTone nosib3oBaTens.

Janpoc

KAYBCTES OTmeHeH

HagHaveHwe; JTEETCTEEHHEIA

HaanaqeHwa; HBIA

Yem mory nomous?

B pexxmme gnanora c Al-acCMCTEHTOM MOXXHO ByaeT nosyvyaTb OTBETHI M pekoMeHauun no base
3HaHUM Cnuctembl ADVANTA.
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Al-accucTeHT

DNobpuii feHb, A Al-noMowdnk ADVANTA, A noMary
BaM pazofparecA B CMCTEME W NOMOrY B NPABUNLHOR
ORrEHW3ALWK NPOUECCOR HE OCHOBS NPeasOy LW ero
ONBITa, A YMEK SHANMIVPOBATD CUTYALUNED HE NPOBKTE
H Npeanarats BEapWaHTE DeElaHA.

Kero 13 paapaboTulkos MOMHO HAIHAUNTE Ha
HoBLIA npoekT no IT? 12:33

NowanyicTa, BLBERUTE TEMA, N0 KOTORBIM HYSHD
o NPOBECTIA NOWGK NOAXKOAAWER KaHaWOaTY Dbl

q nNpoBEnE BHaNW3 3a Fp‘lf')HEHHI}ETH BENapTAMEHTE
paapaboTii. MEXoMa ua 3arpyseHHocTH B KaneHgape
Zagasy MOMHD QUEEDNTE CNeqyRIlMM COTRY OHWEaM

iﬂ Hearoe Cepren

9 Hurasona NogHuna

A

@J BeenuTe coofueHMe, a

Al-aCCUCTEHT CMOXET AaBaTb IKCMEPTHbIE NpeaynpeXXaeHnsa n aHaaMTUKy No NpoekTam, CNpUHTaM,
3ajavam.
(CKpwH)

Ecnu Bam uHTepecHo npMMeHeHne MHCTPYMEHTOB ynpaBaeHus 3agavyamu B Cucrteme
ADVANTA,

1 Bbl XOTUTE UMETb BO3MOXXHOCTb BOCMOJIb30BaTbCA HOBbIMM, YJy4LUEHHbIMU
MHCTPYMEHTaMu ynpasneHus, To Bbl MoOXXeTe CBA3aTbCA C HAMM:

3anpocuTb Npe3eHTauunto
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