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YnpasneHue 3apavyamu, KaHb6aH v cnpuHThI
(koHUuenuusa)

OdenuMmca c BaMmu Hawen KOHUenuuen pasBUTUA UHCTPYMEHTOB A1 YNpaBJieHUA 3a4a4yaMm B
Cucreme ADVANTA:

e ynyyuweHune [lepeBa 06BLEKTOB;

e nobasneHne KANBAN-gOCKM;

e nobasneHune AGILE-6noka;

e yNIyYlIEHME CMNNCKOB;

e ynyyuweHusa B KapTouke 00beKTa;
e nobasneHune Al-pekoMeHpaLmn.

NepeBo 00bEeKTOB

Ana yny4yweHus paboTsl ¢ lepeBoM 06bekTOB byaeT peann3soBaHa yHKUMA BbICTPOro co3aaHuns
HOBOW CTPOKM (06bekTa) B mepapxun. Takxe npu colgaHum obbekTa byaeTt yaobHbin Bbibop TMNa
obbekTa (C hnNbTPOM NO Ha3BaHMIO).

Mepapxuyeckan cTpyKTypa
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Ewe 6yneT peanm3oBaHa BO3MOXHOCTb 3aM0JIHEHUS PEKBU3UTOB HOBOrO 00 bEKTa BO BCMJIbIBAIOLLEM
OKHe.
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PekBuanTbl

MosaBaTcs Tern onsa punbTpaunm 06BHEKTOB.

(Bnpoeo)

CTaHeT BO3MOXHbIM B [lepeBe 06bEKTOB BbIBOA U pefaKTUPOBaHNE MOJIb30BaTENbCKMUX PEKBU3NTOB B
KOJIOHKax. byneT peann3oBaHa paclimMpeHHas GuabTpaLns n COpTUPOBKa CTON6LL0B.
[lONONHUTENIbHO NOABUTCA yNpaBJieHNE NOJb30BaTeNbCKUMU CTaTycamm u3 AGILE-bnoka.

Mepapxwyeckan cTpyKTypa
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KANBAN-pocka

Onsa 6onee achhekTMBHOIrO 1 yaobHOro ynpaBsieHUs 3agavyamMn NaHUpyeTca peannsoBaTb B Cucrteme
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KANBAN-#OCKY - pa3meLleHne LOCOK B rnobanbHOM MeHI0 U Ha 0bbekTe. Ha focke MOXHO byaeT
L06aBNATb N pefakTUPOBaThb NOJIb30BaTebCKUE CTAaTyChbl 3aAaY, BbIbMpaTb KnaccugukaTopbl 4N1s
rpynnnMpoBKK 3afia4 B KOJIOHKMW.

(CKpWH)

Takxe MOXHo byaeT nepeTackueaTbh 3afa4un no ctonbuam-ctatycam, pabotaTb ¢ aTpubytamu
3ajay, 0obaBnATb U U3MEHATb TEru.

(CKpUH)

AGILE-6n0K

Ewe B Cucteme nnaHmpyetca peannsosaTb AGILE-6710K CO CMMCKOM CripuHTOB. CnpuHT ByaeT
copepXaTb CPOKWU, CTATyC 1 COCTaB 3aaM.

B cnpuHT MoXxHO ByaeT nobaBnaTh 3aaym u3 nepapxuu, a Takxe sugets KANBAN-gocky cnpuHTa.
ByneT BO3MOXEH BbIBO aKTUBHbIX CNPUHTOB Ha paboyem CTo/e Nosib3oBaTens.
(CKpwuH)

Cnuckum

Tak)Xe NIaHUpPYTCA yydleHna B CNnMcKax. Hanpumep, NosABATCA rOTOBbIE MHTEPAKTUBHbIE JINYHbIE
CMUCKM BXOAALLMNX N NCXOAALLNX 3a4a4 NOSb30BaTENEN.

BynyT peann3oBaHbl PaCLUMPEHHbLIA MOUCK U PUABTPALMSA - MO MPOCPOYEHHBIM, TEKYLLUUM 1 By OyLINM
3aa4aM. [osSBNTCS BO3MOXXHOCTb ObICTPOro fobaBneHns HOBOM 3a4a4uu B CMMCOK.
(CKpUH)

KapTtouka obbekTa

Ha kapToyke 06bekTa NosSIBATCA MHDOPMATUBHbIE BUIKETbI METPUK 1 BO3MOXKHOCTb BbIGOPOYHOI0
penaKTUPOBaHUS PEKBU3NTOB.

Mpw ganbHenwWwem pa3BUTUN ynpasieHna 3afadamm byneT peasv3oBaHa BO3MOXHOCTb 0TOBpaKeHNs
N penakTupoBaHns cBA3n 061ekToB C AGILE-610KOM: CIPUHT, KACTOMHBbIN CTaTyC 1 gpyroe. MoxxHo
OyneT coenaTb HaCTPONKY 0TobparkeHnsa 610KOB KapTOUKMU.

(CKpuH)

Al-pekoMeHpauum

Ina ynpasneHns 3agadamm B Cnuctemy gononHmutensHo bynet gobasneH 610k ¢ nogckaskamm ot Al
Ha paboyem cTone NoJib3oBaTens.

(CKpwnH)

B pexxume gmanora c Al-acCUCTEHTOM MOXHO ByaeT nofy4vaTb OTBETHI U peKoMeHpaumm no base
3HaHun Cuctembl ADVANTA.

(CKpKH)
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Al-aCCMCTEHT CMOXET AaBaTb IKCMEPTHbIE NPEAYNPEXAEHUS U aHAJIMTUKY MO NPOEKTaM, CPUHTaM,
3aJa4aMm.
(CKpwnH)

Ecnu BaM MHTEepeCHO NpMMeHeHne MHCTPYMEHTOB ynpaBsieHusa 3agavyamu B Cucteme
ADVANTA,

u Bbl XOTUTE MMETb BO3MOXXHOCTb BOCNOJIb30BaTbCA HOBbIMM, YJy4LUEHHbIMU
MHCTPYMEHTaMM ynpasJieHus, To Bbl MoXeTe CBA3aTbCA C HAMM:

3anpocuTh Npe3eHTaLuto
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