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IOvuarpaMMa KOHTPOJIbHbIX TOYEK

N3 KOPOBKM

YT0 Takoe "KOHTpOJIbHaA To4yKa"

KOHTpO/IbHas To4Ka (Bexa NpoekTa) - 3TO 3HAYMMbIN, KJII0YEBOW MOMEHT (HanpuMmep, nepexon Ha
HOBYIO CTaAuio, HOBbIA 3Tan B XOA4E BbINOJHEHMA NpoekTa). Kak npasBuio, ¢ 3TM MOMEHTOM CBSi3aHO
3aBepLleHne Kakoro-nnbo Ka4eBoro MeponpusaTus, NoANMCaHNe BaXkHbIX LOKYMEHTOB nau ftobele
ApYyrue 3Ha4nTesibHble 4ENCTBMA, NPeaYCMOTPEHHbIE NAaHOM NpoekTa. CABMI BEXU NPUBOAUT K
COBUWIYy BCEro npoekTa.

C 1.3p. cucteMbl ADVANTA KOHTPOJIbHAs TOYKa - 3TO 0OBEKT C HY/1IeBON ANTENbHOCTbIO.

YTOo Takoe AMarpaMMa KOHTPOJIbHbIX TOYEK

Avarpamma KOHTPOJIbHbIX TO4YeK B 0TYETE "[1poekTbl 1 paboTel" - 3TO BU3yasibHOe npeacTasieHne
NPOX0XXAEHWS, BbINOJIHEHNA 3a4a4 B PaMKaX NpoeKTa.

[narpamMmma CTPOUTCA Ha OCHOBE AaHHbIX "[loyepHue 0b6beKkTbI".

Ctonbeu C TeKyLLMM NEpUoOLOM Ha AnarpaMMme nojkpalleH cBeTno-rosybbiM LBeToM. bernbin B3rnag
Ha AunarpaMmMmy no3BoJUT OLEHWUTb aHAJIMTUKY MO OTKJIOHEHMIO (DaKTUYeCKon AaThbl OT
N1aHOBOW/yTBEPXAEHHOMN.

Hanpaeneuve ~
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Ura caenano, potnems
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sasepuenna prcka | kzapTan Il keapran 1l keapran
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Kak nob6aButb inarpaMmy KOHTPOJIbHbIX TOYEK B OTHET
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[LouyepHue o6beKThl OToBpaMERHE N0YEDHUY O0BEKTOR 3a/1aTh BBIGOPKY A0YEPHUX 0B BEKTOR
[ Amarpamma xoHTponsHbIx Touex v |

Lar nepuoga OTobpamaTts kil Mop
Tunbi ofbekTos:

|/ CkpriTe 00bekThl Gez KT B BoIOpaHHOM Nepuoge ™ k7o

CBpocHTh

Mepuog |£l,e1araaoH nat v |
01.01.2020 4 - 130.09.2020 ]

OaTbl Oo4YepHUX DabE'K_OB| MnaHoBaA 0aTa OKOHYEHKMA e |

MNoka3aTo HaZBaHWA OOLEKTOE MoKazaTbh WCNONHUTENERA

I'Io<eaaT:. AaTbl 2aBepLlUeHHA

Pazmep wWpndTa | ManeHbkWA v

B4 nerenpa pmarpammbl
3afaTh pazMep UKOHOK KT 3a0aTh UBET MKOHOK KT

3afaTb UBeT NONOC NPOEKTOR

1. Co3panTe HOBbIN OTYET «[1poeKTbl U PaboTbl» UK 3aNANTE B YXKe CYLLeCTBYIOLWNA, rae XoTuTe
£06aBUTb AnarpamMMy KOHTPOJIbHbIX TOYEK.
2. MeHI0 «Tpu TOYKU» = «/I3MEHUTb»
3. B none «[loyepHune 06bEKTLI»:
1. BbibepuTe B BbiNagawLleM MeHo «JuarpaMmma KOHTPOJIbHbIX TOYEK»;
2. 3apanTe BbIBOPKY A0YEPHUX 0OBEKTOB;
3. yKaxuTte Tunbl 06bEKTOB, KOTOpPble ByAyT NCNONb30BaTLCA ANS BbIOOPKM B Anarpamme
KOHTPOJIbHbIX TOYEK;

B KayecTBe KOHTPOJIbHON TOYKM MOTYT MCMOJb30BaThLCS tobble TUMbl 06BbekToB. C
T.3p. KJTACCMYECKON METOLO0/I0T M NMPOEKTHOIO YNPaBIEHNS 3TO A0JIKHbI 6blTb
KOHTPOJIbHbIE TOYKU (BEXM), KOTOPbLIE UMEIOT HYJIEBYIO AJNTENBHOCTb 1
UKCUPYIOT 3aBEPLLIEHNE KOHKPETHbIX 3TanoB paboT BHYTPU NPOeEKTa.

4. coxpaHuUTe n3MeHeHus.

Ecnn Boibopka oo4epHUX 06bEKTOB He 3afaHa, TO Ha AnMarpaMMme oTobpakatTcs
TOJIbKO MOJIOCKM NPOEKTOB, 6€3 MKOHOK KOHTPOJIbHbIX TOYEK.

MpuHuKMnbl POPMUPOBAHNA AUArpaMMbl

LBeTa

e LlBeT nonocok NPOEKTOB onpenendaeTca UBETOM TEKYLLEro CTaTyCa NPOEKTa.
e LiBeT pOM6I/IKOB onpenensaeTca CtaTtycom 06beKToB, BbI6paHHbIX onsa OT06pa)KeHI/IFI.

LIBeTa MOXXHO N3MEHUTb B HACTPOMKAaX AnarpaMMbl KOHTPOJbHbLIX TOYEK: 0THET «[POeKTbl 1
PabOThl» = MEHIO «TPY TOYKU» - pa3aen «ovyepHue 06beKTbI»:

® KHOMKa 3a4aTb UBET MKOHOK KT
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* N KHOMKa 3adaTh LUBET Nonoc NPOEKTOB COOTBETCTBEHHO

UeeT nonoc CTaTycoB NpoeKTOB

LleeT cTaTycoB ANBTEPHATUEHBLIA LBET
[ ] Hewauar <> #DDDDDD -
B  cpacore @ W[ B0 -

Ha npoeepke

9

Japepwen <> #63D16F -
QO
O

OTMEHEH #EZE4AES -

OTnoMEH #D1ESFF -

PoMObI

e Ecqn B War nepuona BXoAAaT ABa 1 6osee noYepHmMx 06bekTa, TO B yKa3aHHOM Luare nepunoaa
oTobpa)katoTcs B BUAE poMOVKOB TONILKO ABa 00beKTa: CaMblii PAaHHUIA 1 CaMbllii MO3AHWUNA, 33
NCKNIOYEHNEM OMUCAHHBIX HUXE Cy4aes.

e CneBa oTobpaxaeTcsa poMOMK KOHTPOIbHON TOYKM, PacnosioXXeHHon bavxe K Havyany nepnoaa,
a cnpaga - banxxe K KoHLY nepuoga.

Ha3BaHue 00beKToB

Ecnv nocTaBmTb B HacTporkax 4yek-b6okc Moka3biBaTb Ha3BaHNA 06BEKTOB, TO B A4YEKe CINCKOM Noj
nonockom ¢ pombmkamm byayT oTobpakaTbCs BCe 06BbEKTHI, NONaBLIne No4 GUAbTP LOYEPHUX
06beKTOB.

MpuYY4€M KOIMHeCTBO POMBNKOB OCTAETCA HEU3MEHHBIM - He boslee 2-x, faxke ecnn 06beKToB B
f4elike Ha camoM gene 6onblue.
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@ Crapt npoekTa Kk 20.04.2020 (0)
Huranocea Muoguena

O KoHyenywa yTeepsgesa. PafoTe no nogrorToexe
MEpOoNPWATHA 2anyweds k 21.05.2020
Huranocea Muoguaena

O MeponpuATye npoeegede k 21.05.2020
Huranocea Muoguaena

O Mpomonnas nognucand k 27.05.2020
Huranocea Muoguaena

O CornacoBaka nnowagka k 27.05.2020
Huranocea Muoguaena

O CornacoBaka nnowagka k 27.05.2020
Huranocea Muoguaena

O MpoexT zasepwed k 12052020
Huranocea Muoguaena

OcobeHHOCTb OTOOpakeHns poMmboB-00bekTOB "He HavaTbIX" K
"3aBepLUEHHbIX" B paMKax O4HOro nepuopaa

EcTb n TO, M TO

Ecnun B BbIGOpKE MPUCYTCTBYIOT KOHTPOJIbHbIE TOYKM CO CTaTyCaMy «3aBeplleH» U «He HavyaT», To
BbIOUPAOTCA 1 0TOBPaXKaloTCA Kak poMOMKN:

® KOHTPOJIbHAsA TOYKa CO CTAaTYCOM «3aBepLueH» C CaMOW No3AHEN AaToun
* U KOHTPOJIbHAs TOYKa CO CTaTyCOM «He HayaT» C camMon paHHEN AaToMN.

B TakoM ciy4ae KOHTPOJIbHbIE TOYKM C MPOYMMU CTATyCaMmn Ha oTobparkeHne pomMbnKoB
He BAUSIOT.

Ectb KT c 0gHUM U3 3TUX CTaTyCOB

Ecnun B BbibOpKe npucyTcTBYeT X0TA Obl 0JHa KOHTPOJIbHAs TOYKA CO CTAaTyCOM «He HavaT» nunu
«3aBepLueH», To:

e B onarpammy o653aTenbHO NONAAET 3Ta KOHTPOJIbHAA TOYKA N OAHA U3 KOHTPOJIbHBIX TOYEK C
LPYrum CTaTycoMm.

o EC/IM KOHTPONBHbIX TOYEK CO CTaTycoM «He HavaT» ABe n bonee, To Ana oTobparkeHus
Ha gmarpamme 6yneT BbibpaHa TO4YKa C CaMOW paHHeN AaTon.

o ECnn KOHTPO/bHBIX TOYEK CO CTaTyCOM «3aBepLueH» age 1 bonee, To Ana oTobpakeHns
Ha anarpamme byaeT BbibpaHa TO4YKa C CaMO NO34HEN AaTOW.

e CHavana bynet BbibpaHO MecTo ANs 0TobpaKeHNs KOHTPOJIbHOM TOYKM CO CTaTyCcoM «He
HavyaT» NN «3aBepLUeH»: BbI6Op NPOMCXOAUT Ha OCHOBE AAThl KOHTPOILHON TOYKYM (€CAKN OHa
NPUXOANTCA Ha NepBYIO NOJIOBMHY LLara nepuoaa, To COOTBETCTBYOLWUN poMOUK byneT
oTobpaXkeH cfieBa, B MPOTUBHOM Cily4ae - Crpasa).
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e BbIbOp BTOPON KOHTPONBHOWN TOYKM OyAeT OCYyLLeCTB/IEeH B 3aBUCMMOCTM OT He 3aHATON B
npeablaywem nyHKTe NO0BMHbI LWara nepuoaa.
o Ecnm cBobonHa nepBas NosioBUHa Lara nepuoaa, To byaeT BoibpaHa KOHTPOJIbHAsA TOYKa
C CaMoW paHHen aaTown.
o Ecnu ceobogHa BTOpas NonoBuHa Wwara nepuoaa, 7o byaeT BoibpaHa KOHTPOJIbHasA TOYKa
C CamMomn No3fHeln faTon B paMkax Lwara nepuoga.

Jloruka pacyeTta OTKJIOHeHUA

OTKJIOHEeHVE YKa3aHO B AHAX, MPUYEM, MOJ0XKUTENbHbIE 3HAYEHWS FTOBOPAT O NMPOCPOYEHHON 3aaaye,
OTpuUATESIbHbIE - 3a[a4a BbINOJIHEHA C ONEPEXXEHNEM.

B kavyecTBe «[laTbl 404YepHUX 0O6BLEKTOB» BbIOPAHO 3HaYEHME:

«MnaHoBan paTa
OKOHYaHUus»

thakTnyeckas fata obbekTa
MWUHYC NnaHoBas AaTa
obbekTa

dakTUYecKan aaTa nNaHoBas AaTa 06bekTa MUHYC AaTa
pacyeT He NPOWU3BOANTCS
HE 3anonHeHa 6a30B0Oro nnaaHa ANs yKa3aHHOro obbekTa

«YTBep)XaeHHas AaTa OKOHYaHUA»

dakKkTHyeckas gaTta
3anoJiHeHa

dhakTuyeckan gata obbekTa MUHYC AaTa
6a30Boro nnaHa A5 yka3aHHOro obbekTa

HacTpouka auarpamMmmol

HacTponkun anarpaMmbl pacrnonoXeHbl BCE TaM Xe - B HAaCTPOMKax 0TYETa (MEHI0 TPY TOYKN —
N3meHnTb) = pasgen «[ovepHne 06BbLEKTLI».

LLar otobpa>keHns nepuopa

BbibepuTe Wwar otobpa)keHns nepmoda (Mecsil, KBapTaa Wam ron):

e npu Bbibope «MecsAu» BO3MOXHO AOMONHUTbL YPOBHAMU: «[oa» n «KBapTan»;
e npu Bbibope «KBapTan» - 4OCTYMNEH TONbKO YPOBEHb «[ 0.

Mpwn BIGOPE OOMONHUTENBHBIX YPOBHEN 0TOBPaKEeHNS LWarnka oT4YeTa CTaHeT
MHOIOYPOBHEBOW.

CkpbITb 00bekThl 6e3 KT B BbIDpaHHOM nepuope

Ecnm B oT4YeTe He f0/MKHO 0TOOPa)kaTbCs MPOEKTOB, Y KOTOPbIX B BbIBPaHHOM BaMun nepuoae HeT
KOHTPOJIbHBIX TOYEK, MOCTaBbTE 3TOT Yek-HoKC.

Ecnn Hy>XHO, 4T0bbI 0TOBPaXkannChb BCE MPOEKTHI, BHE 3aBUCMMOCTW OT HAJINYMSA KOHTPOJIbHbIX TOYEK,
4yek-b0oKC He CTaBbTe.
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Mepwop

1. BbibepuTe BpeMeHHOW nepunog AN oTobpa)keHns gmarpaMmbi.
o Ins Bbibopa [OCTYNHbI CTaHA4APTHbIE N5 (PUALTPOB Nepunoabl, a Takxe «leprog
NPOEKTOB».
o lNpwn BbIbOpe 3Ha4YeHns «[lepnol NPOEKTOB» Ha4vaso NepuoLa Amarpammel onpeenseTcs
MO HaMMeHbLUen N3 NMAaHOBbIX (PacyeTHbIX) AaT NPOEKTOB, BXOAALLNX B BbIDOPKY OT4eTa,
a OKOHYaHMe nepunoaa - No HanbosbLLEN U3 NAAHOBLIX (PaCcYeTHbIX) AaT NPOEKTOB.

OaTbl poYepHuUx 006bLEKTOB

BbibepnTe faTbl OKOHYAHUS AOYEPHUX 0OBEKTOB, KOTOPbIE BY YT NCMOL30BATLCA NPU BKITHOYEHNM
noyepHero o6bekTa B War nepuoaa:

e «[1N1aHOBas AaTa OKOHYaHUS»
e UNn «YTBEPXAEHHAs faTa OKOHYaHMA» (AaTa U3 nocienHero 6a30Boro naaHa).

Mo ymon4aHuto npu Beibope «YTBEPKXAEHHON AaTbl OKOHYAHNA», BCE 0OBbEKTLI, B KOTOPbLIX HET
yTBEPXXAEHHON AaTbl 6a30BOro nnaHa, He NoNagatoT B AMarpaMMy KOHTPOJIbHbLIX ToYeK. [locTaBbTe
yek-bokc OTobpaxaTb 06bekThl 6e3 6a30B0ro niaHa - Tak Bce 06bEKTbI NONaayT B guarpammy KT,
O[HaKO:

e 00BEKThI C YyTBEPXKAEHHbIMU AaTamu ByayT oTobpaxaTbCsa Kak 06bI4HO;
e 06bekTbl BE3 yTBEpXAEHHbIX AaT byayT:
° BbIBOAUTbLCS NO CBOWM MJIaHOBLIM AaTaMm
© C AOMOJIHUTENbHbIM 0603HaYeHneM:
lMnaHoBbIE

TexHuveckos 3agaHMe TpYAC3IaTpatsl, Hen/ WMioHe 2020 Wrone 2020 Aerycr 2020
4acos

[ Texnuueckoe
BAAEHHUE HA 120

PEQNWIaLMED NPOSKTA

I I T
e O KT_1 & 14.07.2020 (0) © KT_3 & 14.08.2020 (0)
Q KT_1.1k 16.07.2020 O KT_4k 14.08.2020 !

Q KT_2 x 30.07.2020 (0)

Moka3aTb Ha3BaHUA 00BbEKTOB

Ecnn xoTnTe, 4T0OLI Ha3BaHMA 06HLEKTOB OT06pa3I/IJ'II/ICb B OWarpamMmme.

Ha3BaHMS KOHTPOJIbHBLIX TOYEK (OHWU XKe CCbIIKK Ha 06beKThI) 6yuyT 0T06pa)KaTbCFI non
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TOYKaMW Ha OWarpamMMe. Ecnun onuuns BbIKNOYEHa, TO Ha3BaHMA 06bEKTOB OOCTYIHbI NO KNNKY
Ha TO4YKe AnarpamMmsl.

Moka3aTb UCNOJIHUTEJIeH

[lobaBnseT uMeHa NCNONHUTENEN B OnarpamMmmy.

Ec/in nonIHOMOYNSA NCNONHWUTENA OenernpoBaHbl, TO Ha guarpamme 0T06pa>KaeTc91
,El,e}'lerl/IDOBaHHbllh NCMOJIHUTENb C MKOHKOW «4aCUKK», 00 Tex nop, NokKa OH He NMPUMET
nosiHoOMo4u4.

Moka3aTb paThl 3aBepLUEHUS

BksovaeT 0T06pa)KeHVIe [0aT 3aBepLlUeHna 0o4epHUX 06bekToB.

BusyanbHoe ocopMsieHUe guarpammol

MO>XHO N3MEHUTb:

* Pasmep wpmndTa KOHTPOSIbHBIX TOYEK
» OTobpa)keHne nereHAabl - COOTBETCTBIE PAa3MEPOB U LIBETOB MKOHOK A1 KOHTPOJIbHbIX TOYEK B
anarpamme.

JlereHpa nosiBUTCA nof Tabnuuen oTyeTa.

e Pa3mep 1 UBET UKOHOK: «3afaTb pa3Mep UKOHOK KT» n «3afaTh LBET UKOHOK KT»
COOTBETCTBEHHO.
e LlBeT cTaTyca npoekTa: «3afaThb LBET NOJ0C NPOEKTOB».

OcobeHHOCTH 3KCNoOpTa oT4YeTa C AUArpaMmMomn

Bbirpy3Ka TUMOBbLIX OTYETOB (KPOMe 0THYETa «INEKTPOHHas Tabnauua») B hopmaThl XIS, .XISX,
.Irtf He NpegycmaTpmBaeT CoOXpaHeHMe X BU3yasibHOro hopMaTnpoBaHus - obecneynsaeTcs
TOJIbKO 3KCMOPT OCHOBHbIX Tab/INYHbIX AaHHbIX.

B oTuyeTe «[poekTbl 1 paboTbl», AeTanbHas UHDOPMaLUS MO BAOXEHHON «[dunarpamMme KT»,
MOCTPOEHHON Ha OCHOBE BbIOOPKM A04EePHMX 0OBEKTOB, HE BbIFrPYXXAETCs BO BHELLHMNE
thannosble hopMaThl (3a nckNo4eHnem hopmaTos .pdf 1 .png) - BIFrPyKatoTCA TONbKO
rpauyeckne nHOMKaTopbl goyvepHux KT.

Wiki [3.x] - https://wiki.a2nta.ru/



Last update:

27.10.2025 07:39 product:reports:projects_works:point_control https://wiki.a2nta.ru/doku.php/product/reports/projects_works/point_control

From:
https://wiki.a2nta.ru/ - Wiki [3.x]

Permanent link: .
https://wiki.a2nta.ru/doku.php/product/reports/projects_works/point_control *:

Last update: 27.10.2025 07:39

https://wiki.a2nta.ru/ Printed on 08.11.2025 16:17


https://wiki.a2nta.ru/
https://wiki.a2nta.ru/doku.php/product/reports/projects_works/point_control

	Содержание
	Диаграмма контрольных точек
	Что такое "контрольная точка"
	Что такое диаграмма контрольных точек
	Как добавить Диаграмму контрольных точек в отчёт
	Принципы формирования диаграммы
	Цвета
	Ромбы
	Название объектов
	Особенность отображения ромбов-объектов "Не начатых" и "Завершённых" в рамках одного периода
	Есть и то, и то
	Есть КТ с одним из этих статусов

	Логика расчета отклонения

	Настройка диаграммы
	Шаг отображения периода
	Скрыть объекты без КТ в выбранном периоде
	Период
	Даты дочерних объектов

	Показать названия объектов
	Показать исполнителей
	Показать даты завершения
	Визуальное оформление диаграммы
	Особенности экспорта отчета с диаграммой



