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YYaCTHUKMU NpoeKTa

yrnpaBJ/ieHne NpoeKTamu, 13 Kopobku

Kak cgpopmumpoBaTb KOMaHAy MpoeKkTa

Ponu niopen B npoekKre

B cucteme cywecTtByeT Tpu 6a30Bble "NPOEKTHbIE" PON Y4aCTHUKOB NPOEKTa:

* PykoBoguTesnb - No0Jsb30BaTeSb, BbINOJHSIOWMNA DYHKLMUN KOHTPOIS MPOEKTa B KaYecTse
KypaTopa.

e UcnonHuTenb - Nosib30BaTeSb, YNOJHOMOYEHHbIA PYKOBOAUTENEM NPUHATL OTBETCTBEHHOCTb
3a BelleHue npoekTa.

* YYaACTHHMK - N0J1b30BaTENb, NPUTIALLEHHbIA B MPOEKT KakK Y4YaCTHUK.

Mo ymMOMYaHUO Co3aaTeslb MPOEKTa - ero pykoBoamTesb. OH MOXET Noc/e AeflermpoBaTh NpaBa
PYKOBOAMTENS U UCMONHUTENS APYrM noab3osaTensam.”

Y NCNONHNUTENS N PYKOBOAUTENSA MPOEKTa MO YMOMYaHUIO ONpefeneHbl pa3finyHble npaBa Ha
LEeCTBUSA C NPOEKTOM. PyKOBOANTESb M UCMONHUTENb NPOEKTa DOPMUPYIOT KOMaHAY YYaCTHNKOB
NpoekTa, NPy 3TOM YYaCTHUKAM CTaHOBATCS AOCTYMHbI HEKOTOPble 06/1aCcTy NPoeKTa, Takne Kak
JIOKYMEHTbI, ANCKYCCWW, COrNacoBaHNs, B COOTBETCTBUM C 3a[laHHbIMY NPaBaMu.

dopMupoBaHUe KOMaHAbl NPoOEKTa

3auyeM 0o06aBNATL B NPOEKT Y4ACTHUKOB?
Y7066l NONIb30BaATE/Ib B PpaMKax 3TOr0 NPoeKTa:

* MOJy4nS1 HEKOTOPbIE MpaBa: HanpuMmep, NPOCMOTP NPoeKTa, AobaB/ieHNe NOKYMEHTOB,
CO34aHNe ANCKYCCUn;
* MoJsly4yan yBeLoMIeHNA 0 COBbITMAX B 3TOM 06beKkTe.

Kak yBuaeTtb CNMUCOK YH4AaCTHUKOB U p,OﬁaBVITb HOBbIX

1. 3aiianTe B 06bEKT, B KOTOPOM XOTUTE NMPOCMOTPETL/U3MEHUTH CMINCOK Y4aCTHUKOB® .
2. CnpaBa B MeHI0 - Y4aCTHUKHN
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MpoeKkT pnA 3aka3unka

MaeHan 8 KomnnekcHoe nepeocHawenune yexa gna 000 "CneutexHuka" (npuMep npoekTa ¢ 3aKa34MKOM)
FanT
Luckyccun (...) YHacTHUKH
LokymenTbi (...} HaNnCcaTb BCEM YYacTHUKEM
COrnacoBaHua {...) Ponb B
- Mma — E-Mail OpraHu3auua [ oNKHOCTE TenedoH CoT.TenedoHn
N . npoekTe
""""""""""""""" Bopokoa PykoeoamTenb | email@youcompar me.ru Yiasarre Bauy OupexTo Rl
email@youco nyname.ru
Qner ¥ . e KOMMEHUH P P
Cwaopoe _ YrauTe Bawy PykosopuTent oTaena
w  Oryetwl (1) WcnonHuTens | email3@youcompanyname.ru ah|

Anppeit KOMMEHUH YNpaBNeHNA NPOSKTaMM

PucyHok 1 - CnnCOK y4aCTHUKOB NPOeKTa

Bbl MOXETE OMOBECTUTb BCEX YHaCTHUKOB NCLMOM M0 e-mail® npu HeobxogumocTy.

Mo KNUKY Ha HaMMcaTb BCEM YHACTHMKAM 3amMyCKaeTCs Ball MOYTOBbIA KNEHT MO YMONYAHUIO,
hopMUpyeTCA HOBOE MUCbMO C aJlpecaTaMm - 3/IEKTPOHHBIMU apecammn BCexX Y4aCTHUKOB
NpoeKTa.

Y1066l 4O6ABNTH HOBbIX Y4aCTHMKOB:

1. HaxxmuTe ««[106aBUTb»» (PUCYHOK 1);
2. B CNUCKe rnonb3oBaTesien NocTaBbTe rasiovykn HaNPOTUB NOJib30BaTeNen NN Fpynn
NoNb30BaTENEN N HAaXXMUTE KHOMKY «BbibpaTb» (PUCYHOK 2).

Mocne 3Toro BbibpaHHbIE NMONb30BATENN:

e bynyT aBTOMaTM4YeCKM AobaB/IeHbl B Y4aCTHUKU NPOEKTA, €C/IN BbIOpaHHbIA TN 06bekTa -
AVpeKTopus.

e MonyyaT npurnaleHne K y4acTuo Ha paboynii CToN CUCTEMbI, eC/in BbIBpaHHbIA TN 0bbekTa -
3afia4ya WJu NpPoeKT.
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BuiGpate OtmeHa

PucyHok 2 - [lobaBneHune nosb3oBaTeNeN B NPOEKT

B KOMaHLy NpoeKTa MOXHO Kak n06aBNsATb HOBbIX Y4aCTHUKOB, TaK N NCKJTIOYaTb YyXKe
npurnaweHHbIX. Jng NUCKIYeHNs Nonb30BaTeNs N3 KOMaHObl NPOEKTa HaXKMUTE KHOMKY
«Ypanutoe» B CTPOKe C ero MMeHeM. OTa KHOmMKa OOCTYNMHa TOJIbKO AN Y4aCTHUKOB -
pyKOBOJJ,VITEJ'Iel'/JI N NCNONHUTENEN TaK YOanATb HEeNb34.

Pecypchbl npoeKTa

Monb3oBaTenu, nobaBneHHbIE B Ka4eCTBe pecypcoB, aBTOMAaTUYECKN CTAaHOBATCA Y4aCTHUKaMK
3a4ayin, Nnony4vatoT HYy>KHble MNMpaBa 1 NonaaatoT B KOMaHAY MPOeKTa.

Kak no6aBMTb Nosb30BaTeNEN B Ka4eCcTBe pecypcoB

1)

Mpwn ycnosuun, 410 oH paboTaeT nog HE noa nnueH3men "MicnonHutens".
2)

HanpuMep, Yepe3 AepeBo MPOeKTa - KJMK Ha HY>XHbI 06beKT AepeBa
3)

JocTtynHo ¢ Bepcun 3.17.
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