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IenernpoBaHme pyKoBOAUTENIO U
UCNOJIHUTENIO

Ha3HayeHne nonb3oBaTenienn Ha KOHKPETHbIE NPOEKTbI 1 3adayn cucteMmbl B ADVANTA Ha3sbiBaeTCA
henervposaHuem.

JenernpoBaTb 06bEKT MOXET TONbKO MONb30BaTENb C ANLEeH3eNn QupekTop, PykosoauTenb
nnn AgpMUHUCTPaTOop.

HenernpoBaTb NpaBa MOXHO:

PykoBoauTesio Ucnonuutenio

Ha KapTo4ke obbekTa
B Onarpamme aHTa
B CMWCKe 3a4au

Ha oauH obbekT (npoeKT nnn 3auaL|y) MOXXHO Ha3Ha4UTb TOJIbKO OHOI0 PYKOBOAUTENA U
OOHOro ncnoaHunTenA.

Ec/in B peleHnn KOHKPETHO 3a4a4M B peaslbHOCTU y4acTByeT 6osblie fofeil, ecTb 4Ba
BapuaHTa.

1. NN Co3paTb Nof3afadn: CTOSIbKO 3a4a4, CKOMIbKO peanbHbIX ncnonHuTenen. Ecnm
Takas 3afavya - nepmogmyeckas, nCnonb3ynTe WwWabnoHbl NpoekToB. B wabnoHax MOXXHO
3a4aTb UCNOJIHUTENEN N0 YMONYaHMIO.

2. WNN OcTaBaTbCAa B paMKax 04HOM 3afa4u, HO

1. nobaBnTb B NONb30BaTENEN B 3a4a4y B Ka4eCTBe Y4aCTHUKOB;

2. C034aTb CNpaBoYHUK «OTYET 0 CTaTyCe» U 3anpallnBaTh CTaTyC y PakTUYECKUX
NCNONHUTENEN.
®du3nyeckn 3To og4Ha 3afa4va, Ho ro HEV MOXKHO OpraHn3oBaTh cOOp OTYETHOCTH
OT HECKOJIbKUX YeJI0BEK.

YTO BUAUT NoJsib30BaTeJlb

Korfa nonb3oBaTenio Aenermpyetcs 06BbeKT, OH MNoyvaeT:
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1. 3anpoc Ha NPUEM NOJSIHOMOYNIA;
2. KOrga noaHOMOYMA NPUHATBI - YBeAOMIEHNS 06 N3MEeHeHMAX Mo 3TOMYy 06BbEKTY.

Kak peneruposaTb NpoeKTt/3apgavy
PykosopguTtenio/UcnonHurenio

N3 puarpammsel MNaHTa

N3 gnarpaMmbl [aHTa MOXHO AefiermpoBaTh 3a4a4dy TOJIbKO MCNOSHUTENIO.

1. 3anguTe B gnarpaMmMy aHTa TOro NPOEKTa, 3aZladn KOTOPOro Bbl XOTUTE OeNermpoBaThb
APYromy UCNOSHUTENIO.

2. B TabnmyHoOM YacTn anarpaMmbl = KONOHKa «/ICNONHUTENb» = ABOVHOW KUK Ha UMS
NCNONHUTENS - BblbpaTb N0JIb30BaTENSA B OTKPbLIBLLEMCS OKHE.

N3 cnucka 3apay4

1. 3ainTK B CNMCOK 3aaM.
2. KnnK Ha MKOHKY pyKOBOAMUTENA/MCMONHNTENS — BbiIOpaTb N0Mb30BaTENS B OTKPbLIBLLUEMCS OKHE.

N3 KapTo4ykmn obbekTa

1. 3anauTe Ha KapTO4Ky NpPoeKTa Wau 3afa4dn (HanpuMep, U3 gepesa NPoOeKToB).
2. B MeHI0 fenervpoBaHns - MOPTJET C Ha3BaHWEM NPOEKTa WK 3a4aun, rae otobpaxatTcs

(oTO N MMeHa pyKoBOAMTENSA N UCMIOJIHUTESIA, - HAaBeOUTE Ha 3HAY0K
3. B Bbimagatowiem mMeHio BbibepuTe, Kakme MMeHHO 06bEKTbI HY)KHO AenernpoBaTb (PncyHok 1):

MNepeyeHb B BbiMagatloweM CrNcKe MeHSeTCS B 3aBMCUMOCTM OT POJIN NMOJIb30BaTeNSA U
pacnonoxxeHns obbekTa no nepapxun.

o TeKywwiun 00BbEKT - feNernpyoTcs NoJHOMOYMA TONbKO AN TeKyLLEro 06bekTa;
o BClo Mepapxuio - 4enernpyoTcs noaHOMOYMSA 3TOro 06bEKTa U BCeEX A0YepHUX (BCEX B
3TON BETKE HWXE N0 nepapxuu);
o O0BbEeKTbl NOJIb30BaTENSA:
= TONbKO MOM - LeNervpyoTcs NOJHOMOYMSA TOSIbKO A5 TeX 06bEeKTOB, B KOTOPbIX
nHUUmMaTop aenernposaHuna asnsetca Pykosogutenem/McnonHntenem. OcTabHble
00BbEKTBI OCTATCA C NpeXHMMU PykoBognTenaMu/icnonHuTensMm.

MyHKT OOCTYNEH, eCAN MHULMATOP AENEernpoBaHns aBseTCs
PykoBoauTenem/MIcnonHUTENEM MO KpalHel Mepe B 0JHOM 06bekTe
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nepapxmu (Cam 0b6bEKT 1 ero AoYepHue).

* BbiOpaTb nonb3oBaTens - genermpyoTca NoJIHOMOYUS TONbKO ONS Tex
00BbEKTOB, B KOTOPbIX BbiOpaHHbIA N0sb30BaTeNb - PykoBoguTens/cnonHnTENb.
OcTanbHble 06bEKTHI OCTATCA C NPeXXHUMK PykoBoantenamu/MicnonHuTenaMu.

4/ Bacueyosa Banepun (&) AENEFMPOBAT

— " _ . .
= FYKoBOAMTEND

PucyHok 1 - [lenernpoBaHue nosaHOMOYNIA PYKOBOAUTENS USIN UCMOSTHUTENS
npoeKTa

B 3aBMCMMOCTM OT TMNa AenernpoBaHns, UHTepgenc oTamnyaeTcs.

e [lenernpoBaTb - Tekywun obbekT / Bclo nepapxuto / ToNbKo Mou
e lenermpoBatb = O6bekThbl Nosib30BaTENS = BbibpaTh Nosb30BaTENS

B OKHe Cco cnuckom rpynn nosb30BaTesNen BblﬁepI/ITe HY>XXHOI 0 noJib3oBaTesiA:

* HaNAWTE ero no CTPYKTYPE - KaK NpaBuio, rpynnbl SBASIOTCS OTAENaMU WU CXOXMUMU
CTPYKTYPHbIMU egMHULAMMN:
1. packponTe rpynny c nonb3oBaTeniem;
2. HaNPOTUB €ro UMeHN HaxxmuTe «BblbpaTb».
® WJIM BOCMOJIb3YNTECh MOUCKOM: YKaXXUTe B CTPOKE MONCKA YaCTb UMEHN Unun haMmuninm

nosb3oBaTensa = «eEnter» nnm KHonky . BbibepuTe Nonb30BaTENS M3 Pe3y/ibTaTOB NOMCKaA
(PncyHok 2).
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BbIEIEP WUTE NoNE30BEAaTENA

OTmexa
Moppaznenedne/ DO JonwHocTe

2% OTpen npoaax

é, [Kopaneea CeeTnaHa FPyKOBCOOWTENE OTAENE NPO4AR

8 OThEen yNpagneHnnA
MPOEKTAMM

(=] &% PykoeopcTeo

Bribpate é, BopoHoe Qner OupexTop

PYKOBOOMTEND OTAENA YNPAENEHUA

H A 0
R NpoeKTaMM

Bribpate é, [opaneea CBETNaHAE FPYKOBCOOWTENE OTAENE NPOOAK

&% CexpeTapwat

2% Bce nonbzoBaTeny

PucyHoK 2 - Boibop nonb3oBatens Aaa LenermpoBaHus npoekTa

Mpo Konu4yecTBo 3anNpPocoB NoJib30BaTeNio

Ecnv 6bina genervposBaHa BCA Mepapxus, TO NMosib30BaTe b NOAYYUT OfWH 3aMpoc Ha
NPUHATME NONHOMOYUIA, U B TEKCTE 3anpoca byaeT 0TPaXKeHo, YTO [eNlermMpoBaH NpPoeKT C
NnoAMNpoeKTaMu.

B oCTanbHbIX CNyYyasx NO KaXKpoMy OObEeKTy fenermpoBaHus nosib3oBaTe b NOay4uT
OTAEeNbHbINA 3arpoc.

ObpaTuTe BHMMaHue!

Yepes 3TOT MHCTPYMEHT Bbl MOXKETe MaCCOBO MEHATb UCMONHUTENA/PYKOBOAUTENS MO BCEN
BETKE, MPUYEM Bbl60p0‘-IHO - TONbKO Te 06BbEKTHI, FAe KaKoro-To 04HOr0 N0Jib30BaTeNS HYXXHO
3aMEéHWTb Ha Opyroro.

B okHe ons Bbibopa nonb3oBatenen (KOMy 06bEKTHI AeflermpoBaHbl Cenyac - KoMy Hafo
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LenernposaThb) BblibepuTe HyXXHbIX NOJib30BaTENEN.
KHonka «BblbpaTb» = HanguTe HYXXHbIX M0Jib30BaTeNEN.
Mo ymonvaHuio v cnpasa, n c/ieBa 34ecb oTobpaxxaeTcs Balia y46THas 3anucb - Toro, KTo

VHULUMWPYET AeNernpoBaHue.

,qEHEFHPDBaHHE 06BeKToB Nonk3oBaTena

MOAHOMOYHA
f‘ BacHeyoBa Banepua e ) f‘ BacHeyoBsa Banepua
L« - Pykosogurens i _
b, FPyKoBOAMTEND b FyKoBOAMTEND
- -
Brifipath Brifipath

Henernpoeate  EepiiEREl

e B okHe co cnnckom rpynn nonb3oBaTesien BblﬁepVITe Nnosib30BaTeENA:
1. HanauTe ero no CTPYKTYpPE - KaK npasnno, rpynmnbl ABJAATCA OTAENAMU UITN CXOXKNMN

CTPYKTYPHbIMU egMHULAMMK:
2. pacKponTe rpynny C nosb3oBaTesieM;
3. HaNPOTUB €ro UMeHN HaxxmMuTe «BblbpaThb».
® WJIM BOCMOJIb3YNTECh MOUCKOM: YKaXXUTe B CTPOKE MONCKA YaCTb UMEHN Unun hamMmuninm

nosb3oBaTensa = «Enter» nnn KHonky . BbibepuTe Nonb30BaTENS M3 Pe3y/ibTaTOB NOMCKaA
(PncyHok 2).
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BbIEIEP WUTE NoNE30BEAaTENA

OTmeHa “

Moppaznenedne/ DO JonwHocTe

(=] &% OTpen npogam

‘5 [Kopaneea CeeTnaHa FPyKOBCOOWTENE OTAENE NPO4AR

OThEen yNpagneHnnA
MPOEKTAMM

Eh Y

(=] &% PykoeopcTeo

Bribpate ‘5 BopoHoe Qner OupexTop

PYKOBOOMTEND OTAENA YNPAENEHUA

H A 0
R NpoeKTaMM

Bribpate ‘5 [opaneea CBETNaHAE FPYKOBCOOWTENE OTAENE NPOOAK

&% CexpeTapwat

2% Bce nonbzoBaTenu

PucyHok 2 - Beibop nonb3oBaTens ons AenermpoBaHns npoekTa

Korpa oba nonb3oBaTens BbibpaHbl, HaXXMUTe «[lenernpoBatb». BolbpaHHbIA B Ka4ecTBe noayyaTens
npaB Nnosib30BaTeNb MOMYYUT 3anpoc Ha Paboyem cTone o nepefiaye eMy MOJHOMOYMIA PYyKOBOAUTENS
WU NCNONHUTENS Ha NPOEKT WK rpynny NPOeKTOB.

,El,eneruposal-me 06beKTOB Nons3osaTensa

NOMHOMOYHA

.l Metposa Ceemnada PyroBoguTens Egpemos AHaTONMA
WJ / PyxosoguTenmb Boibpats PyrkosoguTens Beibpats

%

JenermpoBsatb oTMERa

PucyHok 3 - Bbibop cybbekToB genermposaHums
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3auyeM 3TO HYXHO?

Hanpumep, ecTb 60/bLLIOA MNPOEKT MO Pa3BUTUIO NHADPACTPYKTYPbLI. OH AENNTCSH Ha MHOXXECTBO
COCTaBAAOLLMX U NOANPOEKTOB.

W TyT yBONbHAETCS COTPYAHUK, KOTOPbIA HECKOIbKO NeT paboTan B 3TOM NPOEKTe, MPUYEM
3aHMMasICs pa3HOMIaHOBLIMU 3a4a4aMu = OH MOXET BbiTb KaK PyKOBOAMTENEM, TAK U
NCNOJIHUTENEM MO CaMbIM pPa3HbIM BETKaM 3TOr0 MpoeKTa.

YT106bI B HECKOJIbKO KJIMKOB MEPEKNHYTb BCE ero NpoekThl 1 3a4a4v U3 3TOM BETKU Ha
LApYroro cOTpyAHvKa, 3anMTe B CaMblil BbICOKOYPOBHEBLIV MPOEKT, B KOPEHb 3TON BETKY -
DenernposaTtb (PykosoguTens/icnonHuTens - No cutyaunm) - ObbekTbl N0Nb30BaTENS -
BbibpaTb nosib3oBaTens

[Mpn4éM HEBaXKHO, YTO MMEHHO TOT MPOEKT, U3 KOTOPOro Bbl IENErNPYETE NPOEKTHI U 3a1a4u
HUXE 10 nepapxuu, AeNernpoBaH C 3TON XKEe PoJibio APYroMy nosib30BaTesto!

Cnesa BblﬁepI/ITe TOro, KTO YBOJINJICA, N bW MPOEKTbLI Ha40 NEPEHECTN.
CnpaBa - Ha KOI'o Bbl XOTUTE UX NepeHeCTN.

Ecnun pa3HonnaHoBblE MPOEKTHI 1 334341 C OQHOrO YE/I0BEKA HY)KHO NMEPEHECTUN pa3HbIM
nonb3oBaTensM, BblbpanTe NociefoBaTENLHO APYrMe NPOEKThI, H/XKE MO nepapxuu,
[lenanTe 3TO B HECKOJIbKO NTepaLmm.
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