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depeBO NpPoeKToB

yrnpaBJ/ieHne NpoeKTamu, 13 Kopobku

Y710 Takoe "pepeBo NpPoeKToB"

O6bekTbl (AUpeKTopUn, MPOEKTLI 1 3a4a4m) 06pa3yoT AepeBo NPOEKTOB.
Kak co3paTtb HOBbI 00bEKT B [lepeBe NpPOeKToB

[lepeBo NPoeKTOB HepapXu4Ho.
[MpeacTasbTe cucTemy avisioB v NMarok Ha BalleM KomrbloTepe. Kaxabivi 06 bLEeKT BJIOXEH B APYrov
WM NNeXXUT B KOPHE Ancka. B ocHose nepesa rnpoektoB ADVANTA 3a/s10)xKeHa Ta Xe J1I0rvika.

/AMEHHO MO3TOMY Ha MOMEHT Ha4Yana POPMUPOBAHNS CTPYKTYPbI, HY>KHO OMPeaenTbCS, YTO Xe
6yneT OCHOBOWM 3TON MepPapXMK:

e OpraHM3aUnoHHaa CTPYKTYypa NPeanpusTus: HarnpuMep, XoaAuNHr - ouanasbl - OTAE b,

e BU3HEeC-NPOoLeCChI: yrpaBieHNe NpoayKToM, yrpasiaeHne pa3paboTKow, yrpasBaeHne
VHPaCTPyKTYpOui;

e BHYTPEHHSAS CUCTEMA KNACCUMMKALUM NPOEKTOB: MPOEKTbI NOAAEPXKaHNS MPON3BOACTBEHHbIX
MOLLIHOCTEN, MNPOEKThbI TEXHUYECKOrO Pa3BUTUS U T.0.

MoapobHO 0 TOM, Kak HapucoBaTb Hanbonee TOYHYO CTPYKTYPY B Advanta u kakue netanu ans eé
MOCTPOEHUS NCMONb30BaTh.

=ADVANTA

Bxopawwe HWcxopgawme

HeoTeeueHHBIE (5) @ B
BxogAuwmwe > HeoTEEYEHHbIE cert
j 13 MaHAa ¢ ExeHeaenbHBlA OTYUET O CTATYCE MPOSKTA
@ Mpocpouero

rh MpoekTbl A

ExeHenenoHsIR 0TYET ANA KOHTPONA CPpOKOB

Jepeeo NpoeKToR O Mpocpaverc
C Oaw

s Cornacoeanue Joroeopa N2 M1194/2018
G OTuerh ¢ @ Mpocpou

= Moptdens npoekToE < ‘
L B —
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Kak BbiPalLlUBaTb AepeBbi

Jliobas cTpyKTypa 06BbEKTOB, KOTOPYIO Bbl CO3A4aaunTe, byaeT BAMATL Ha BClo paboTy cuctemsl. U
0COBEHHO - HA NOCTPOEHUEe OTYETHOCTH.

MpuaepxnBanTechb HaWNX pekoMeHdaunn, 4Tobbl paboTa B CMCTEME N HACTPOMKA OTYETOB He

BbI3biBaJla AOMNOJIHATENbHbIX pr,ﬂ,HOCTEI7I.

MpoekTbl - Bcero oauH "cnoun" o6bekToB B Aepese

B nepapxuun, KoTopyto Bbl CO30aéTe, He aenanTe 6onblue 0AHOr0 «Cnosi» 06beKToB TUMNa «PoeKT».
Mpy 3TOM 40 NPOEKTOB MOXXET ObITb HEOrPaHMYEHHOE YNCI0 OANPEKTOPUIA, a NOCe - 3a4a.

MpPoeKT - onopHas To4YKa NPy NOCTPOEHNN OTYETOB = NPOEKT A0/KEH ObITh B IepeBe BCeraa Ha
OOMHAKOBOM YPOBHE BJIOXKEHHOCTN OTHOCUTENIbHO APYTX NMPOEKTOB.

9T0 KacaeTCs o4HOPOAHbIX BETOK, rAe eCTb OAHOTUMHbIE 3NIEMEHTbI, U3 KOTOPLIX OyayT
C030aBaTbCA CBOAHbIE OTYETHI.

/\ /\
A\ N A\ N
A\ L 1IN A\ LN

OAoHOTUNHbIE BETKU - OAHOTUNHAaA nepapxua

MapannencHble BETKN AepeBa NPOEKTOB A0/KHbI COBMagaTh TUMaMM 06bEKTOB MO YPOBHSM
BJIOXKEHHOCTW.
MpuynHa BCE Ta XXe - ONd OTHYETOB.
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He ckupbiBauTe BCE B OO HY Ky4y
Ecnun ecTb rpynna 06'beKTOB, KOTOpbIE Ka)Kﬂ,bIIZ Pa3 HEMNOHATHO KyAa NpuUuUennAaTb, BBIHOCUTE UX 3a
paMKn OCHOBHOIo AepeBa C NPOEKTaMN.

Hanpumep, KOHTPAKT, KOTOPbIV 3aTParnBaeT HECKOJIbKO MPOEKTOB, WM NOE3AKa K HECKOJIbKUM
KJIMEHTaM Mo HECKOJIbKUM roBogaM. Croda )Ke - 3JaHns, CpeacTBa npon3BoACTBa v Mpoy. 3To MOryT
6bITb PECYPChI, KOTOPbIE UCMO/Ib3YIOTCSA U YIIOMUHAIOTCS B HECKOJIbKUX MPOEKTaX 1 3aJadax.

HacTponTe ropn3oHTasbHbIe CBA3M MexXAy 00bekTaMm n/unm caenanTe Ha OCHOBE 3TUX 0OBEKTOB
PEKBU3UTbLI-KJTACCUPUKATOPbI - TaK Bbl MOKaXkeTe B3aMMOCBA3b. HO CTPYKTypa OCTaHeTCsA CTPONHON,
N OTAENbHblE 0O6BEKTHI MOXHO OyeT HaTu B Aepese.

Kak co3paTtb gepeBo npoekToB B Advanta

B BepTnKanbHOM MeHio MpoekThbl - [lepeBo NPOeKTOoB — «[J00aBUTb HanpaBieHUEe».

«JLo0aBUTb HanpaBneHue» - CO3aET KOPHEBOM 00bLEKT epeBa.

@ Oner = JA\ D V‘A N TA

Wepapxus fepeBa NpoeKToB
I @ [obaBuTb Hanpaenexue |

| n OTKPbITh QUNLTP  NoApoBHbIA BUA

ﬁ Mosn paboTa

YnpasneHue ugesmun
» Komanpa WT npoexTsl
Oprasi3agMonHsle MPOEKTS

¥YNpaenaowmid KOMUTET

EEEEE

Apxue

Y10 Takoe "KOpHeBOM 0ObeKkT"
970 06BEKT CaMOro BbICOKOIO YPOBHSA B MEpPapXMmK LepeBa NMPOEKTOB. 3TO - KOPEHb BETKMN AepeBa
MPOEKTOB.

KopHeBbix 06bEKTOB B AePEBE MOXKET ObITb HECKOJILKO, HAarnpumep, no Npu3HaKy NPOEKTHOro
onca, KoMMaHmu, ropoaa.

KopHeBbIM 06BbeKTOM MOXET BbITb TOJIbKO 00beKT Tuna AupekTopus

KopHeBble 06beKTbI AepeBa CO3Aat0T O3HEC-OKPYXKEHUE - T€ CCbIIKK, KOTOPbIE 0TOOParkatoTCs
BHM3Y CTPaHULIbI y MOJIb30BaTeNs Ha Paboyem cTone. B 3aBUCMMOCTU OT TOrO, K KakuM 0bbekTam
€CTb J0CTYN, Habop 3TUX CCbIIOK ByAeT MeHsATbCS.
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CTpykTypa pepesa

Mpumep CTPYKTYpPbl AiepeBa NPOEKTOB.

ans nepexoa K NPoeKkTy - KJIMK Ha €ro Ha3BaHUE.

Mpy HaBefoeHUN N 3afepXXKe Kypcopa MblLLKKW Ha Ha3BaHWe NpoeKTa cnpaBa OT Ha3BaHWA
noasmTCa KHonka (CTpykKTypa fepeBa NpoeKTOB, KpaTKu BUA:4), N0 HaXKaTUIO Ha KOTOPYIO
NoSIBUTCS BCM/bIBalOLLEE OKHO, 0ToBpaXkatoLLlee OCHOBHbIE MYHKTbI [ NaBHOr0 MEHIO MPOEKTa
(CTpykTypa AepeBa NPOEKTOB, KpaTKUI BUA:S).

Wepapxua fepeBa NpoeKToB

@® LoGasuTb Hanpasnenue OHa kowtpone mon () Ha ncmonHenmu Mon
| n OTKpbITh @UNbTP  NofgpobHbIA BUL
=] ¥npasneHwne naeamm CUCTEMHbIR ASMWHUCTpaTOP
=] Ha paccmoTtpenin CUCTEMHBIR ALMWHUCTPATOP
Waes npoekTa "PeopranusaymA oTaena Npogam i MapKeTHrra m Huranoea NMogmuna
Wpen npoexTa TposeaeHne KoMaHA006pasyHOLLErD MEPONPHATHA" Boponoe Oner
B pagore BopoHoe Oner
B apxwee CHCTEMHDBIR ALMWHWCTpPaTOP
= WT npoekTei WMeaHoBa AHHa
= E Oprannsaywa moGuneHoi VPN + m BopoHeoe Oner
[E @ Nnas npoexTa BopoHos Oner
[ Crapr npoexTa Huranoea Mogmuna
of PaspaGotate Mepsyto sepcuio ycTasa npoexTa | HE HAYAT I Bopoxoe Oner
= NP Bopofisee AHapeil
Bl MocTasxa MapWpyTH3aTOpPOB Mopo3soe AHgped
Bl MNpucnocoBneHue NnoMeweHKi Bacunbes JleHUC
B NHP B Bopofbes AHgped
[E & Mererpauma c AAA Bopobbee AHApei

of Monyuenue McxofHbIX AaHHbIX Bopobbes AHgpei

o Dopmuposarue TT Ha gopaboTky Bacunbee [esuc

«f Paspabotka MMA B PABOTE Auradosa NlogMmuna
«f Cornacosanue MK [ HE HAYAT :] Boponoe Oner
jm MMW cornacosane [' HE HAYAT '] BopoHoe Oner

NHTepdenc pepesa npoeKToB

EcTb oBa npeanctaBZieHna nepeBa NPOeKToB:

e KpaTkoe - TO/IbKO OCHOBHbIE ONUMM 1 NapaMeTpbl NPOEKTOB (Ha3BaHWe, Nporpecc,
NCNOJIHUTENB).

e NMoapobHoe (CM. HNXKE) - COAEPXMUT pAd AOMNOJIHUTESbHbIX MOJIEN U UHCTPYMEHTOB,
OTKPbIBAETCS MO CChIIKE «MOAPOOHbIN BUA».
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Wepapxua fepeea NpoekToB

;
: : _ 3 -

[QRCGEER ENLEE ERIEE  [Mokazathb ckpbibie nons L Ha konTpone Bopodbes Arapeit L Ha nenonkenin Moy
H H

“mmsmmsmmsmssmmssEssEssEssEmEs eay,

| n OTKPbITL GUNBTR  KPATKHIA BUO, e,
.
5
.
Hassanue e, Mpuoputet Cratyc Wenonwurene
s
=] ¥YnpaeneHue ugeamu ., .ﬂ CUCTEMHbIR ASMMHWCTpATOD
. = .
= Ha paccmoTpennn . H CHCTEMHBIN AMUHUCTPaTOP
. s
Waen npoexTa "PeopraHnsauma oTAena npogam U MapKkeTHHra" -‘. ‘._ AuraHoea Nlrogmuna
H .,
Waer npoexTa Tposeastne KoMaHA006pasyOLLErD MEPONPHUATHA %, Boponoe Oner
.
5
B pa6oTe K Bopoxoe Oner
CkpbITble nons x| o3 -
B apxuse ’: CHCTEMHBIN AIMUHUCTPATOP
T T P PP TP PP P PP r T T e |
=] MT npoetTel : T E_." Meanoea AxHa
:
[E & Oprannsayna mobunsHoi VPN i Mnanupyemasn + B PABOTE Bopoxoe Oner
3 @l Nnau npoexta I AaTa Hauana BopoHoe Oner
jm Crapr npoexta Mnanmpyeman XKuraHoea Trogmuna
AaTa OKOHYaHWUA P —
of Paspatorats Mepsyto sepcuto ycTasa npoekTa . i [ HEHa4AT | BopoHos Oner
o Pykosogutens H -
— iy ' Bopofber Anapeii
. . @ -
Bl MocTaska MapLWpPyTH3aTOpoOE ' aKTaHeckan Mopozoe AHgped
H AaTa Hauana
B MpucnocoBnerue nomewerwil : Bacunbee [eHuc
PanTHyecKan
B NHP - AATa OKOHYAHWA BopoGbes Angpei
---------------------------------- -

of TNonyyerue ncxogHBIX AGHHBIX Bopobbes AHgpei

of Popmuposanmke TT Ha fopaboTky Bacunbes [leHuc

B Wererpaunac AAA Bopofises AHapei

«f Paspatotka MMK B PAEOTE HKuranoea /lrogmuna
NepeTtackusanueM («Drag&Drop»" ) MoXHO:

* MEHATb NOPALOK NPOEKTOB;

* MEHATb POAUTESNIbCKUI NPOEKT (C 3axxaTon Knasuwen Shift Ha knasnaType);

* MEeHATb NOPSALOK KOJIOHOK B MOAPOOHOM BuAe;

* MeHATb NnepeyeHb KOJIOHOK B MOAPOOHOM BuAe:
1. no kNKKy Ha «MokasaTb CKpbITbie NOAA» BbIOpaThL NONA ANd 0TobparkeHus;
2. nepeTawmnTb 3aroaoBku n3 6noka B Tabanuy nam HaobopoT.

Mouck o6bLeKToB

Monb3ynTechb pacLlUMPEHHBIM NMOUCKOM U (PUALTPOM.
®unbTp No3BonseT oTbnpaTb 06bLEKTLI:

* M0 TWNaM NPOEKTOB (MOUCK TOIbKO MO BbIOPaHHLIM TUMaM NPOEKTOB);
* M0 CTaTyCaM NPOEKTOB (MOUCK TONIbKO B MPOEKTaX C BbIbpaHHbIM CTAaTyCOM);
* M0 NpUOPUTETAM NPOEKTOB (MOUCK TONLKO B MPOEKTax C BbIbpaHHbLIM NPUOPUTETOM).

Mo yMo4aHM0 PUAbTPbI CKPbITHI.

YT00bl OTKPbLITb UX, HAXXMUTE KHOMKY «OTKPbITb (PUALTP>.
Tak)Xe Bbl MOXXETE NOCTPOUTb BbIOOPKY 3a[ay C NOMOLLbI ObICTPLIX (hUIbTPOB:

e «Ha KOHTpose» (pyKoBOAMTESb - YKa3aHHbIN N0JIb30BaTENb);
e «Ha ncnonHeHMm» (MCNOMHUTENb - YKa3aHHbIA MOb30BaTeNb).
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Wepapxua gepesa NpoeKkToB

(@ [obaeuTs HanpaeneHue
v warraa
!Tv-lbl O O _ & [C
ECTaT'_\-‘CI:I |:||' HE HAYAT | |:|m [} O O AEHEH (0 otnowxex
tMpropuTetel [ dO4 O
L L L S L L R L s L s L s L B L L L L
=] WUT npoekTe! MeaHoBa AHHa
B & Oprasmsayms mobunsroin VPN + m BopoHoge Oner
Bl 3anpochl Ha M3MEHEHWA Boponoe Oner
=] OpraH13alUMoHHbIE NPOEKTh CUCTEMHDIR ALMWHWCTpaTOp
[E [C§ Pacwwperue nuHau dacosku Bopobbes Anfpeit
[E] B Nnan npoexta Bopofiber AHapeit
jm Crapt npoekra Wuranoea NMogmuna
B Puckn m Bopobbes AHppei

3TN XKe BO3MOXXHOCTU MHTepdenca (punbTpbl, MOUCK, N3MEHEHUE KOJIOHOK) AOCTYMHbI TakXXe
B 06O KapTo4Ke NpoekTa = «/lepapxuyeckas CTPYKTypa».

Mpwn obLem Konnm4yecTBe CTPOK B Mepapxmyeckon cTpykType 6onee 100 nossnseTcs
NOCTPaHUYHOE NpeacTaBAeHNe nepapxmieckon CTPYKTypbl.

He pekomeHZyeTCs Ha OAHOM YPOBHE Mepapxum («NaoCKUM CUCKOM») co3aaBaTb 6osbLloe
KonuyectBo obbekToB (Hanpumep, 6onee 10 000 06beKTOB).
icnonb3ynTe BNOXXEHHOCTb 06BLEKTOB A1 NX FPYNMUPOBKMN B MEPAPXNYECKYIO CTPYKTYPY

NMNopT/3KCNOPT AepeBa NPOEKTOB

MoapobHO 0 TOM, KakK BbIrpy3uTb B Excel nnm 3arpy3ntb 06bekTbl U3 Tabaunubl.

1)
«Talwm-n-bpocan». 3axBaTbiBalTe 00bEKTLI HAXKATUEM U YAEPXKAHUEM JIEBON KNABULLEN MbILIN 1
NepeHoCnTe Ha HyXXHOe MecCTO.
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