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depeBO NpPoeKToB

Y10 Takoe "pepeBo NPOeKToB"

O6beKTbl (AupeKTopun, NPOEKThI 1 3a4a4n) obpa3yloT 4epeBO MPOEKTOB.

[lepeBo NPoOeKTOB NepapXn4Ho.
[MpeacTaBbTe cucTeMy arisioB v NMarok Ha BalleM KoMmrbloTepe. Kaxabivi 06bEKT BJIOXEH B APYrov
WM NEXXUT B KOPHE AncKa. B ocHose nepesa rnpoekTosB ADVANTA 3as10)xKeHa Ta e JI0rvika.

/AMEHHO MO3TOMY Ha MOMEHT Ha4Yana POPMUPOBAHNSA CTPYKTYPbI, HY>KHO OMPEeLeNNTbCS, YTO Xe
6yneT OCHOBOW 3TON MepPapXMK:

e OpraHu3aLnOHHaa CTPYKTYypa NPeanpusTus: HarnpuMmep, XoaAuNHr - puanasbl - OTAE b,

e BU3HEeC-NPOoLEeCChI: yrpaBieHNe NpoayKToM, yrpasiaeHne pa3paboTKow, yrpasaeHne
VHPaCTPyKTYpOu;

e BHYTPEHHSAS CUCTEMA KNACCUMMKALUM NPOEKTOB: MPOEKThI NOAAEPXKaHNS MPON3BOACTBEHHbIX
MOLLIHOCTEU, MPOEKTbI TEXHUYECKOrO Pa3BUTUS U T.0.

MoapobHO 0 TOM, Kak HapucoBaTb Hanbosee TOYHYO CTPYKTYPY B Advanta u kakue netanu ans eé
MOCTPOEHUSI UCMONb30BaTh.

=ADVANTA

Bxopawwe HWcxopgawme

HeoTeeyeHHBIE (5) @ B
BxogAuwwe > HeoTBEEYEHHbIE cert
ExeHeaenbHBlA OTYUET O CTATYCE MPOSKTA
@ MpocpoveHo
DEKTh a
ExeHenensHeIR 0TUET ONA KOHTPOMNA CPOKOE
[epeBo NpoEKTOR @ Npocpouetia
C Nauwé
*" Cornacoeanue Joroeopa N2 [1194/2018
7§ Mowu OTueThl ¢ @ Npocpouw
= Moprdens npoektoe ¢ ‘
Y . -

Kak BbiPalllUBaThb AepeBbi

Jllobas cTpykTypa 06BEKTOB, KOTOPYIO Bbl CO3AaAnTe, byaeT BANSATL Ha BClo paboTy cuctemsl. U
0COBEHHO - HA MOCTPOEHUEe OTHYETHOCTH.
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MpuaepxnBanTeChb HaWNX pekoMeHdaunin, 4Tobbl paboTa B CMCTEME N HACTPOMKA OTYETOB He
BbI3blBasla AONOJHUTENbHbLIX TPYLHOCTEN.

MpoekTbl - Bcero oauH "cnoun" o6bekToB B Aepese

B nepapxwuu, KoTopyto Bbl CO30aéTe, He AenaiTe Bosiblue 0JHOM0 «C/10si» 00bEKTOB TUMA «[1PoeKT».
Mpn 3TOM 40 NPOEKTOB MOXET ObITb HEOrPaHWYEHHOE YNCI0 AMPEKTOPMUIA, @ NoCae - 3ajau.

MpoeKT - onopHas To4YKa NPy NOCTPOEHNN OTYETOB = NPOEKT A0/KEH ObiTh B lepeBe BCeraa Ha
OOMHAKOBOM YPOBHE BJIOXKEHHOCTN OTHOCUTENIbHO APYTUX NPOEKTOB.

3TO KacaeTcs O4HOPOAHbIX BETOK, A€ €CTb OAHOTUMHbIE IEMEHTbI, U3 KOTOPbIX OyayT
C03[aBaTbCA CBOJHbIE OTYETHI.

OAoHOTUNHbIE BETKU - OAHOTUNHAaA nepapxuna

MapannenbHbie BETKM AepeBa MPOEKTOB A0/KHbI COBMaAaTh TUNaMm 06bEKTOB MO YPOBHAM
BJIOXKEHHOCTW.
MpuvymHa BCE Ta Xe - A1 OTHETOB.

He ckupbiBauTe BCE B OQHY Ky4y

Ecnn ecTb rpynna o6bEKTOB, KOTOPbIE KaXAbl pa3 HEMOHATHO KyZa NPULENANATb, BBIHOCUMTE MX 3a
PaMKy OCHOBHOIO AepeBa C MPOeKTaMMm,

Hanpumep, KOHTPAKT, KOTOPbIV 3aTParnBaeT HECKOJIbKO MPOEKTOB, WM NOE3AKa K HECKO/IbKUM
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KJIMEHTaM Mo HECKO/bKMM roBofam. Croga Xe - 34aHus, CpeacTBa Mpon3BoACTBa U MpoY. 3To0 MOryT
6bITb PECYPChbl, KOTOPbLIE UCMO/b3YIOTCA U YIMOMUHAIOTCA B HECKOJIbKUX MPOEKTax v 3afadax.

HacTponTe ropusoHTasbHble CBA3M MeXAYy 06beKTaMu U/Mnm caenanTe Ha OCHOBE 3TUX 0ObEKTOB
PEKBU3UTbI-KIACCUDUKATOPbI - TaK Bbl MOKaXXeTe B3aMMOCBA3b. HO CTPYyKTypa 0OCTaHeTCsA CTPOMHON,
N OTOeNbHble 06bEKThI MOXXHO OyAeT HanTK B AepeBe.

Kak co3paTtb gepeBo npoekToB B Advanta

B ropmnsoHTansHOM meHio MpoekTbl = [lepeBo NpoeKToB — «[J06aBUTb HanpaBaeHNe».

«[l06aBUTb HanpaBaeHne» - CO3AAET KOPHEBON 06BLEKT AepeBa.

=ADVANTA
= I\
WMepapxua gepesa NpoeKToB
I @ N06aBUTL HanpaBneHue |
@ Kanenpapb | n OTKPbITh AUNLTP  NoApobHbIi Bug,
Ynpasnerue ngeamMu
» Komanpa WT npoexTsl
Opranu3ayroHHbIe NPOEKTh
Ynpasnarowmi KoMUTET
Apxus

Y10 Takoe "KOopHeBOM 00beKT"

3T0 06BLEKT CaMOro BbICOKOr0 YPOBHS B MepapXxum fepeBa NPoeKToB. ITO - KOPEHb BETKW AepeBa
NMPOEKTOB.

KopHeBbix 06bEKTOB B epeBE MOXKET ObITb HECKONBKO, HarnpyMep, N0 NPU3HaKY MPOEKTHOro
odnca, KomnaHuu, ropoaa.

KopHeBbIM 06BEKTOM MOXET BbITb TONILKO 06BEKT TUNa Aupektopus

KopHeBble 06bEKThHI AepeBa C034at0T BM3HEC-OKPY)KEHME - Te CCbIIKU, KOTopble 0TobpaxkaloTcs
BHM3Y CTPaHULbI y MOJib30BaTess Ha Paboyem cTose. B 3aBUCMMOCTU OT TOrO, K KakuM obbekTam
€CTb [0CTYN, HAabop 3TMX CCbINOK ByaeT MeHsATbCS.

CTpyKTYypa pepesa

Mpumep CTPYKTYpPbl AepeBa NPOEKTOB.

ans nepexoa K NPoeKkTy - KJIMK Ha €ro Ha3BaHUE.

|-|pl/| HaBeOeHUN N 3aEPXKKE KYPCOPa MbILLKWN Ha Ha3BaHWE MPOEKTa CrnpaBa OT Ha3BaHUA
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nosBUTCA KHomnka (CTpyKTypa AepeBa NPOEKTOB, KPaTKMUI BUA:4), NO HAXXaTUIO Ha KOTOPYIO
NOSIBUTCS BCMJIbIBAlOLLEE OKHO, 0TOOparkatoLLee OCHOBHbIE MYHKTbI [1aBHOr0 MEHIO NMPOeKTa
(CTpykTypa AepeBa NPOEKTOB, KpAaTKUI BUA:S).

Wepapxua fepeBa NpoeKToB

® LobaeuTs Hanpaenexue JHa kontpone mon [ Ha ucnonuenmm mon
| ' OTKPbITe @UNbTP  NofpobHbIA BUA
= ¥npaeneHne noeaMu CHCTEMHbIA ALMWHKUCTpaTOp
= Ha paccmotpernn CUCTEMHbIR ALMWHWCTpaTOP
Wper npoexTa "Peopranusauma oT4ena Npogak n MapKeTrHra' B PABOTE Huranoea Mogmuna
Waes npoekta Tiposeaetne KoMangoo6pasyroLWEro MEPONPHATHA BopoHoe Oner
B paGote EBoponoe Oner
B apxuse CHCTEMHBIR AIMWHWUCTPATOD
= WUT npoekTel WMeaHoBa AHHa
[E & Oprannsaymna mobunsHoi VPN + Boponoe Oner

[E [ Mnax npoexta BopoHoe Oner

i'll CrapTt npoexra Huranoea Nogmuna
+f PaspaBorate MNepeyio sepeun yoTasa npoekTa I HE HAYAT I Boponos Oner
i NP Bopofibes AHgpeii
Bl Moctasxa mapwpyTusatopos Moposoe AHapei
Bl MpucnocoGneHune NoMeLLeHM Bacunbee [esuc
i MHP m Bopofises AHapeil
(=] i Mrrerpauma c AAA B PABOTE Bopofibee AHapeil
of TMonyuerue uexogHbIX AaHHBIX Bopobbes AHOpei
of Topmuposarue TT Ha gopaboTry Bacunbee [esuc
& Pazpatortka MMH B PAEOTE Auranoea Nogmuna
W Cornacosatue MK (_ HEHA4AT | BopoHos Oner
jm MMW cornacosaHel [: HE HAYAT :] Bopodoe Oner

CTpyKkTypa aepeBa npoeKTOB, KpaTKui BuA

NuTepdenc pepesa npoekTos

EcTb mBa npeacTaBnieHUMsA AepeBa NPOEKTOB:

e KpaTkoe - TO/IbKO OCHOBHbIE ONUMM 1 NapaMeTpbl NPOEKTOB (Ha3BaHWe, Nporpecc,
NCNONHUTEND).

e NMoapobHoe (CM. HNXKE) - COAEPXMUT PAd AOMNOJIHUTENbHbIX NMOSIEN U UHCTPYMEHTOB,
OTKPbIBAETCH MO CCbIIKE «NOAPOOHLIN BN ».
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Wepapxua fepeea NpoekToB

y
: A - . L
" H anaf A a

[QRCGEER ENLEE ERIEE  [Mokazathb ckpbibie nons _JHa konTpone Bopodber Anppeilt | Ha nenonHewnmi Moy
H H

“mmsmmsmmsmssmmssEssEssEssEmEs eay,

| n OTKPbITL GUNBTR  KPATKHIA BUO, e,
.
5
.
Hassanue e, Mpuoputet Cratyc Wenonwurene
s
=] ¥YnpaeneHue ugeamu ., .ﬂ CUCTEMHbIR ASMMHWCTpATOD
" -
= Ha paccmoTpennn . CHCTEMHBIN AMUHUCTPaTOP
. s
Waen npoexTa "PeopraHusauma oTaena npofam W MapKeTHHra -‘. ‘._ AuraHoea Nlrogmuna
Waer npoexTa Tposeastne KoMaHA006pasyOLLErD MEPONPHUATHA %, Boponoe Oner
.
5
B pa6oTe K Bopoxoe Oner
CkpbITble nons : -
B apxuse ’: CHCTEMHBIN AIMUHUCTPATOP
T T P PP TP PP P PP r T T e |
=] MT npoetTel : T E_." Meanoea AxHa
:
[E & Oprannsayna mobunsHoi VPN i Mnanupyemas + Boponoe Oner
3 @l Nnau npoexta I AaTa Hauana BopoHoe Oner
jm Crapr npoexta Mnanmpyeman XKuraHoea Trogmuna
AaTa OKOHYaHWUA P —
of Paspatorats Mepsyto sepcuto ycTasa npoekTa . i [ HEHa4AT | BopoHos Oner
o Pykosogutens H -
— iy ' Bopofber Anapeii
. . @ -
Bl MocTaska MapLWpPyTH3aTOpoOE ' aKTaHeckan Mopozoe AHgped
H AaTa Hauana
B MpucnocoBnerue nomewerwil : Bacunbee [eHuc
PanTHyecKan
i MHP i AATA OKOHYAHWA Bopofnes Anapei
---------------------------------- -

of TNonyyerue ncxogHBIX AGHHBIX Bopobbes AHgpei

of Popmuposanmke TT Ha fopaboTky Bacunbes [leHuc

B Wererpaunac AAA Bopofibee AHapeit
«f Paspatotka MMK AuraHoea Nogmuna

CTPYKTypa AepeBa rpoeKToB, NoAPObHbLIA BUA

NepeTtackusaHuem («Drag&Drop»" ) MOXHO:

* MEHATb NOPALOK NPOEKTOB;
* MEHSTb POAUTENLCKMI NPOEKT (C 3axxaTon knasuwen Shift Ha knasnaType);
* MEHATb NOPALOK KOMOHOK B NoAPOoObHOM BUAE;
* MEHATb NepeyeHb KOJIOHOK B NogpobHOM Buae:
1. no kNnKy Ha «MokasaTb CKpbITbie Nona» (CTpyKTypa AepeBa MpPoeKToB, NoAPObHbIN
BuA:1) BeibpaTb nona ons otobpaxeHnsa (CTpykTypa AepeBa MPOEKTOB, MoAPOOHbIN
Bua:3);
2. nepeTawmnTb 3aroaosku n3 6noka B Tabanuy nam HaobopoT.

Mouck oo6bLeKToB

Monb3ynTechb paclUMPEHHbIM MOUCKOM U (OUSIbTPOM.
®unbTp No3sonseT oTbrpaTb 00bEKTHI:

* M0 TUNaM NMPOeKTOB (MOMCK TOJIbKO MO BbiBpaHHbLIM THMaM NPOEKTOB);
* 10 CTaTyCaM NPOEKTOB (MOUCK TONbKO B NPOeKTax C BblIOpaHHbIM CTaTyCOM);
* 10 NpYoOpMUTETAM NPOEKTOB (MOWNCK TOJILKO B MPOeKTax C BbIbpaHHbIM NPUOPUTETOM).

1o yMON4aHUIO PUNBLTPbLI CKPLITHI.

YT106bl OTKPLITH UX, HAXXMUTE KHOMKY «OTKPbITh (PUABTP».

Tak>xe Bbl MOXETe NOCTPOUTb BbIBOPKY 3a/1a4 C NOMOLLbIO BbICTPbIX GUAbTPOB (CTPYKTypa Aepesa
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MPOEKTOB, KpaTKui BUA:2):

e «Ha KOHTpone» (pyKoBOAUTENb - YKa3aHHLIN NOSb30BaTENb);

e «Ha ncnonHeHun» (MCNONHUTENb - YKa3aHHbIA N0JIb30BaTENb);

e «CKpbITb 3aBepLUEHHbIE» (MCKOYAET BCE 3aBEPLUEHHbIE N OTMEHEHHbIE NPOEKThI U 3a4a4K);
e «[lpocpoyeHHble» (OCTaBASET Ha 3KPaHe TOJIbKO MPOCPOYEHHbIE MPOEKTLI U 3a4a4n).

TM XXe BO3MOXHOCTY UHTepeinca (hnnbTpbl, MONCK, MU3MEHEHWE KOJIOHOK) LOCTYMHbI TakXe
B 06O KapTO4Ke NpoekTa — «/epapxuyeckas CTPYKTypa».

Mpwu obLem Konm4yecTBe CTPOK B Mepapxmyeckon CTpykType 6onee 100 nossnseTcs
NOCTPaHNYHOE NpeacTaBNeHNe NepapXxmn4eckon CTPYKTYpbl.

NMnopT/aKCcnopT AepeBa NPOEKTOB

MoapobHO 0 TOM, KaK BbIrpy3uTb B Excel nnm 3arpy3ntb 06bekTbl U3 Tabnaunubl.

1)
«Tawun-n-bpocavi». 3axBaTbiBaviTe 0ObEKTLI HAXXaTUEM U yAepXaHNEM JIEBOU K/TaBULLIEN MbILLU U
MepeHoCUTE Ha HyXHOE MecCTO.
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