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depeBO NpPoeKToB

Y10 Takoe "pepeBo NPOeKToB"

O6beKTbl (AupeKTopun, NPOEKThI 1 3a4a4n) obpa3yloT 4epeBO MPOEKTOB.

[lepeBo NPoOeKTOB NepapXn4Ho.
[MpeacTaBbTe cucTeMy arisioB v NMarok Ha BalleM KoMmrbloTepe. Kaxabivi 06bEKT BJIOXEH B APYrov
WM NEXXUT B KOPHE AncKa. B ocHose nepesa rnpoekTosB ADVANTA 3as10)xKeHa Ta e JI0rvika.

/AMEHHO MO3TOMY Ha MOMEHT Ha4Yana POPMUPOBAHNSA CTPYKTYPbI, HY>KHO OMPEeLeNNTbCS, YTO Xe
6yneT OCHOBOW 3TON MepPapXMK:

e OpraHu3aLnOHHaa CTPYKTYypa NPeanpusTus: HarnpuMmep, XoaAuNHr - puanasbl - OTAE b,

e BU3HEeC-NPOoLEeCChI: yrpaBieHNe NpoayKToM, yrpasiaeHne pa3paboTKow, yrpasaeHne
VHPaCTPyKTYpOu;

e BHYTPEHHSAS CUCTEMA KNACCUMMKALUM NPOEKTOB: MPOEKThI NOAAEPXKaHNS MPON3BOACTBEHHbIX
MOLLIHOCTEU, MPOEKTbI TEXHUYECKOrO Pa3BUTUS U T.0.

MoapobHO 0 TOM, Kak HapucoBaTb Hanbosee TOYHYO CTPYKTYPY B Advanta u kakue netanu ans eé
MOCTPOEHUSI UCMONb30BaTh.

=ADVANTA

Bxopawwe HWcxopgawme

HeoTeeyeHHBIE (5) @ B
BxogAuwwe > HeoTBEEYEHHbIE cert
ExeHeaenbHBlA OTYUET O CTATYCE MPOSKTA
@ MpocpoveHo
DEKTh a
ExeHenensHeIR 0TUET ONA KOHTPOMNA CPOKOE
[epeBo NpoEKTOR @ Npocpouetia
C Nauwé
*" Cornacoeanue Joroeopa N2 [1194/2018
7§ Mowu OTueThl ¢ @ Npocpouw
= Moprdens npoektoe ¢ ‘
Y . -

PucyHok 1 - Kak 3aTu B epeBO NPOeKTOB
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Kak BbiPalLlUBaTb AepeBbi

Jliobas cTpyKTypa 06BbEKTOB, KOTOPYIO Bbl CO3A4aaunTe, byaeT BAMATL Ha BClo paboTy cuctemsl. U
0COBEHHO - HA NOCTPOEHUEe OTYETHOCTH.

MpuaepxnBanTechb HaWNX pekoMeHdaunn, 4Tobbl paboTa B CMCTEME N HACTPOMKA OTYETOB He

BbI3biBaJla AOMNOJIHATENbHbIX pr,ﬂ,HOCTEI7I.

MpoekTbl - Bcero oauH "cnoun" o6bekToB B Aepese

B nepapxuun, KoTopyto Bbl CO30aéTe, He aenanTe 6onblue 0AHOr0 «Cnosi» 06beKToB TUMNa «PoeKT».
Mpy 3TOM 40 NPOEKTOB MOXXET ObITb HEOrPaHMYEHHOE YNCI0 OANPEKTOPUIA, a NOCe - 3a4a.

MpPoeKT - onopHas To4YKa NPy NOCTPOEHNN OTYETOB = NPOEKT A0/KEH ObITh B IepeBe BCeraa Ha
OOMHAKOBOM YPOBHE BJIOXKEHHOCTN OTHOCUTENIbHO APYTX NMPOEKTOB.

9T0 KacaeTCs o4HOPOAHbIX BETOK, rAe eCTb OAHOTUMHbIE 3NIEMEHTbI, U3 KOTOPLIX OyayT
C030aBaTbCA CBOAHbIE OTYETHI.

/\ /\
A\ N A\ N
A\ L 1IN A\ LN

OAoHOTUNHbIE BETKU - OAHOTUNHAaA nepapxua

MapannencHble BETKN AepeBa NPOEKTOB A0/KHbI COBMagaTh TUMaMM 06bEKTOB MO YPOBHSM
BJIOXKEHHOCTW.
MpuynHa BCE Ta XXe - ONd OTHYETOB.
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He ckupbiBauTe BCE B OO HY Ky4y
Ecnun ecTb rpynna 06'beKTOB, KOTOpbIE Ka)Kﬂ,bIIZ Pa3 HEMNOHATHO KyAa NpuUuUennAaTb, BBIHOCUTE UX 3a
paMKn OCHOBHOIo AepeBa C NPOEKTaMN.

Hanpumep, KOHTPAKT, KOTOPbIV 3aTParnBaeT HECKOJIbKO MPOEKTOB, WM NOE3AKa K HECKOJIbKUM
KJIMEHTaM Mo HECKOJIbKUM roBogaM. Croda )Ke - 3JaHns, CpeacTBa npon3BoACTBa v Mpoy. 3To MOryT
6bITb PECYPChI, KOTOPbIE UCMO/Ib3YIOTCSA U YIIOMUHAIOTCS B HECKOJIbKUX MPOEKTaX 1 3aJadax.

HacTponTe ropn3oHTasbHbIe CBA3M MexXAy 00bekTaMm n/unm caenanTe Ha OCHOBE 3TUX 0OBEKTOB
PEKBU3UTbLI-KJTACCUPUKATOPbI - TaK Bbl MOKaXkeTe B3aMMOCBA3b. HO CTPYKTypa OCTaHeTCsA CTPONHON,
N OTAENbHblE 0O6BEKTHI MOXHO OyeT HaTu B Aepese.

Kak co3paTtb gepeBo npoekToB B Advanta

B ropn3oHTanbHoM MeHio MpoekTbl - [lepeBo NPOeKToB — «[106aBNTb HanpaBieHNE».

«[106aBNTb HanpaB/ieHne» - CO30aET KOPHEBON 06bEKT AepeBa.

— _A
@ - =ADVANTA
HNepapxua gepeea NpoeKToB
ﬁ Mon paboTa pap Acp P
I (¥ LobaewnTe HanpaeneHne |
B Kanewpapo | n OTKpbITh dUNBTp  NOZpPOBHbIA BUg
+ YnpaeneHwe ngeamu
it
) Komanpa ¥ WT npoekTsl
P!
OpratinsaumorHsle NPoeKThl
¥npaBnaoWWA KOMATET
Apxue

 Oaw6opgp

PucyHok 2 - Kak gobaB1Tb HanpaBneHne

Y10 Takoe "KopHeBOM 0ObeKkT"

9T0 06bEKT CaMOoro BbICOKOr0 YPOBHS B Mepapxumn aepesa NpoeKkToB. ITO - KOPEHb BETKY AepeBa
NPOEKTOB.

KopHeBbix 06bEKTOB B AepEBE MOXKET ObITb HECKOJIbLKO, Harnpumep, no Npu3HaKy NPOEKTHOro
ohunca, KOMNaHUKM, ropoaa.

KopHeBbIM 06BbeKTOM MOXeT BbITb TOJIbKO 00beKT Tuna AupekTopus

KopHeBble 00beKThI IepeBa CO3aloT OU3HEC-0KPYXKEHME - T€ CCbIJIKK, KOTOPbIE 0TOBpaXatoTcs
BHM3Y CTPaHULIbI y MOJIb30BaTeNs Ha Paboyem cTose. B 3aBUCMMOCTU OT TOrO, K KakuM 0bbekTam
€CTb J0CTYN, HAabop 3TUX CCbIIOK ByAeT MeHsATbCS.
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CTpykTypa pepesa

Mpumep CTPYKTYpPbl AepeBa NPoekToB (PUcyHOK 3).

ans nepexoa K NPoeKkTy - KJIMK Ha €ro Ha3BaHUE.

Mpy HaBefoeHUN N 3afepXXKe Kypcopa MblLLKKW Ha Ha3BaHWe NpoeKTa cnpaBa OT Ha3BaHWA
NoABMTCA KHOMKa (PUCYHOK 3:4), N0 HaXXaTUI0 Ha KOTOPYIO NOSIBUTCS BCMJIblBalOLLEee OKHO,
oTobpaxatoLlee 0CHOBHbIE MYHKTbI [TaBHOro MeHto npoekTa (PucyHok 3:5).

Wepapxua fgepeea NpoeKToB

@® LobaeuTb Hanpaenexue COJHa kowtpone mon () Ha ncnonkeHmu Mon
| . OTKPbITe @UNbTP  NoApoCHbIA BUA
= YnpaensHwe Mgesmu CHCTEMHBIR ALMWHWUCTPATOD
= Ha pacemoTpernm CHCTEMHDBIR ALMWHWCTPaTOP
WMper npoexTa "Peopranusauua oTAENa NPpOgAMK U MAPKETHHIE Huranoea NogmMuna
Waen npoekta Tiposeaerne KoMaHA006PaSYHOLWETD MEPONPUATHA Boponoe Oner
B paGote EBoponoe Oner
B apxuee CHCTEMHBIR AIMWHWUCTPATOD
=] WUT npoekTel WMeaHoBa AHHa
[E & Opranusayma mobunsHoi VPN + Boponoe Oner

(5] [ Mnax npoexTa BopoHoe Oner

|™ Crapr npoexra Huranoea Nogmuna
& PaspabBorate [epeyto sepcuio yoTasa NpoexTa I HE HAYAT I Bopoxoe Oner
. NWP Bopofibee AHapeil
Bl Moctaska mapwpyTusatopos Moposoe AHapei
Bl MNpucnocoGneHne NoMeLLeHKE Bacunbee [esuc
i NHP Bopobbes AHApei
[E I Wrrerpauua c AAA :3 Bopofies AHapei

& TMonyyerue CKogHBIX AGHHBIX Bopobbes AHOpei

of Popmuposarme TT Ha gopaboTky Bacunbes [leHuc

& Pazpatortka MMH B Huranoea liogmuna
«f Cornacosanue MK [ HEHAYAT | BopoHOoE Oner
jm MMW cornacosaHel | HE HAYAT | BopoHoe Oner

PucyHok 3 - CTpyKTypa OepeBa NpPOeKToB, KpaTKWU BUL

NHTepdenc pepeBa NnpoeKToB

EcTb mBa npeacTaBJsieHUs pgepeBa NPOEKTOB:

e KpaTtkoe (PUCYyHOK 3) - TO/IbKO OCHOBHbIE OMLUWKN 1 NapaMeTpbl MPOEKTOB (Ha3BaHue,
nporpecc, UCNoJHNTESb).

* NMogpobHoe (PUCyHOK 4) - cooepXnT pAL LONOJIHUTENbHbLIX NOJAEA N UHCTPYMEHTOB,
OTKPbIBAETCSA MO CCbIKE «NoAp0obHbIN BUA» (PUCYHOK 4).
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Wepapxua fepeea NpoekToB

;
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| n OTKPbITL GUNBTR  KPATKHIA BUO, e,
.
5
.
Hassanue e, Mpuoputet Cratyc Wenonwurene
s
=] ¥YnpaeneHue ugeamu ., .ﬂ CUCTEMHbIR ASMMHWCTpATOD
. = .
= Ha paccmoTpennn . H CHCTEMHBIN AMUHUCTPaTOP
. s
Waen npoexTa "PeopraHnsauma oTAena npogam U MapKkeTHHra" -‘. ‘._ AuraHoea Nlrogmuna
H .,
Waer npoexTa Tposeastne KoMaHA006pasyOLLErD MEPONPHUATHA %, Boponoe Oner
.
5
B pa6oTe K Bopoxoe Oner
CkpbITble nons x| o3 -
B apxuse ’: CHCTEMHBIN AIMUHUCTPATOP
T T P PP TP PP P PP r T T e |
=] MT npoetTel : T E_." Meanoea AxHa
:
[E & Oprannsayna mobunsHoi VPN i Mnanupyemasn + B PABOTE Bopoxoe Oner
3 @l Nnau npoexta I AaTa Hauana BopoHoe Oner
jm Crapr npoexta Mnanmpyeman XKuraHoea Trogmuna
AaTa OKOHYaHWUA P —
of Paspatorats Mepsyto sepcuto ycTasa npoekTa . i [ HEHa4AT | BopoHos Oner
o Pykosogutens H -
— iy ' Bopofber Anapeii
. . @ -
Bl MocTaska MapLWpPyTH3aTOpoOE ' aKTaHeckan Mopozoe AHgped
H AaTa Hauana
B MpucnocoBnerue nomewerwil : Bacunbee [eHuc
PanTHyecKan
B NHP - AATa OKOHYAHWA BopoGbes Angpei
---------------------------------- -

of TNonyyerue ncxogHBIX AGHHBIX Bopobbes AHgpei

of Popmuposanmke TT Ha fopaboTky Bacunbes [leHuc

B Wererpaunac AAA Bopofises AHapei
«f Paspatotka MMK AuraHoea Nogmuna

PucyHok 4 - CTpyKTypa [iepeBa NpoeKToB, NoApobHbIN BUL

NepeTtackusaHuem («Drag&Drop»" ) MOXHO:

* MEHATb NOPAAOK NPOEKTOB;
* MEHSTb POAUTENLCKMI NPOEKT (C 3axxaTon knasuwen Shift Ha knasnaType);
* MEHATb NOPALOK KOMOHOK B NoAPOoObHOM BUAE;
* MEHATb NepeyvyeHb KOJIOHOK B nogpobHoM Buae:
1. no kNKKy Ha «MokasaTb CKpbITbie Nonf» (PUCyHOK 2:1) BbibpaTh Nona ans
oTobpakeHns (PucyHok 2:3);
2. nepeTawmnTb 3aronosku n3 6noka B Tabanuy nnm HaobopoT.

Mouck o6beKToB

MoNb3ynTech pacUMPEHHLIM MOUCKOM 1 OUILTPOM.
®OnnbTP N03BONSET OTOMPATL 0OBEKTHI:

* 10 TMNaM NPOEKTOB (MOUCK TOJIbKO MO BbIOPAHHLIM TUMaM NPOEKTOB);
* 10 CTaTyCaM NPOEKTOB (MOUCK TONbKO B NPOEKTax C BbiOpaHHbIM CTaTyCoOM);
* 10 NpuopuTeTaM NPOEKTOB (MOMCK TOJIbKO B MPOEKTaxX C BbIOpaHHbIM NPUOPUTETOM).

Mo ymMmon4aHuo PUNbTPLI CKPbITHI.

YT0bbl OTKPLITH X, HAXXMUTE KHOMKY «OTKPbITh (OUALTP» (PUCYHOK 2).

Tak>)xe Bbl MOXETEe NOCTPOUTL BbIOOPKY 3afa4 C NOMOLLbIO BbICTPbIX (USIbTPOB (PUCYHOK 3:2):
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e «Ha KOHTpone» (pyKOBOAMTENb - YKa3aHHbIN NoJib30BaTesb);

e «Ha nucnosHeHUn» (MCNOSHUTENb - YKa3aHHbIV M0Jb30BaTesb);

e «CKpbITb 3aBepLUeHHble» (MCKN0YaeT BCe 3aBEPLUEHHbIE N OTMEHEHHbIE MPOEKThI U 3a4a4K);
¢ «[IpoCcpoyeHHble» (0CTaBNSET Ha IKPaHe TOJIbKO MPOCPOYEHHbIE NMPOEKThI U 3afa4n).

TK XXe BO3MOXKHOCTW UHTepeica (hnnbTpbl, MONCK, M3MEHEHWE KOJIOHOK) AOCTYMHbI TakXe
B /06O KapTo4Ke npoekTa = «Mepapxuyeckas CTPYKTypa».

Mpwu obLem KonmyecTBe CTPOK B Mepapxmyeckon CTpykType 6onee 100 nossnseTtcs
NoCTPaHN4YHOE NpeacTaBNeHNe nepapxmieckon CTPYKTypbl.

NMnopT/aKCcnopT AepeBa NPOEKTOB

MoapobHO 0 TOM, Kak BbIrpy3uTb B Excel nnu 3arpy3nTb 06bekTbl U3 TabanLibl.

1)
«Tawm-n-bpocavi». 3axBaTbiBaviTe 0ObEKTLI HAXXaTUEM U yAepXaHNEM JIEBOU K/1aBULLEN MbILLN U
MepeHoCUTEe Ha HyXHOE MecCTO.
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