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depeBO NpPoeKToB

Y10 Takoe "pepeBo NPOeKToB"

O6beKTbl (AupeKTopun, NPOEKThI 1 3a4a4n) obpa3yloT 4epeBO MPOEKTOB.

[lepeBo NPoOeKTOB NepapXn4Ho.
[MpeacTaBbTe cucTeMy arisioB v NMarok Ha BalleM KoMmrbloTepe. Kaxabivi 06bEKT BJIOXEH B APYrov
WM NEXXUT B KOPHE AncKa. B ocHose nepesa rnpoekTosB ADVANTA 3as10)xKeHa Ta e JI0rvika.

/AMEHHO MO3TOMY Ha MOMEHT Ha4Yana POPMUPOBAHNSA CTPYKTYPbI, HY>KHO OMPEeLeNNTbCS, YTO Xe
6yneT OCHOBOW 3TON MepPapXMK:

e OpraHu3aLnOHHaa CTPYKTYypa NPeanpusTus: HarnpuMmep, XoaAuNHr - puanasbl - OTAE b,

e BU3HEeC-NPOoLEeCChI: yrpaBieHNe NpoayKToM, yrpasiaeHne pa3paboTKow, yrpasaeHne
VHPaCTPyKTYpOu;

e BHYTPEHHSAS CUCTEMA KNACCUMMKALUM NPOEKTOB: MPOEKThI NOAAEPXKaHNS MPON3BOACTBEHHbIX
MOLLIHOCTEU, MPOEKTbI TEXHUYECKOrO Pa3BUTUS U T.0.

MoapobHO 0 TOM, Kak HapucoBaTb Hanbosee TOYHYO CTPYKTYPY B Advanta u kakue netanu ans eé
MOCTPOEHUSI UCMONb30BaTh.

=ADVANTA

Bxopawwe HWcxopgawme

HeoTeeyeHHBIE (5) @ B
BxogAuwwe > HeoTBEEYEHHbIE cert
ExeHeaenbHBlA OTYUET O CTATYCE MPOSKTA
@ MpocpoveHo
DEKTh a
ExeHenensHeIR 0TUET ONA KOHTPOMNA CPOKOE
[epeBo NpoEKTOR @ Npocpouetia
C Nauwé
*" Cornacoeanue Joroeopa N2 [1194/2018
7§ Mowu OTueThl ¢ @ Npocpouw
= Moprdens npoektoe ¢ ‘
Y . -

PucyHok 1 - Kak 3aTu B epeBO NPOeKTOB
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Kak BbiPalLlUBaTb AepeBbi

Jliobas cTpyKTypa 06BbEKTOB, KOTOPYIO Bbl CO3A4aaunTe, byaeT BAMATL Ha BClo paboTy cuctemsl. U
0COBEHHO - HA NOCTPOEHUEe OTYETHOCTH.

MpuaepxnBanTechb HaWNX pekoMeHdaunn, 4Tobbl paboTa B CMCTEME N HACTPOMKA OTYETOB He

BbI3biBaJla AOMNOJIHATENbHbIX pr,ﬂ,HOCTEI7I.

MpoekTbl - Bcero oauH "cnoun" o6bekToB B Aepese

B nepapxuun, KoTopyto Bbl CO30aéTe, He aenanTe 6onblue 0AHOr0 «Cnosi» 06beKToB TUMNa «PoeKT».
Mpy 3TOM 40 NPOEKTOB MOXXET ObITb HEOrPaHMYEHHOE YNCI0 OANPEKTOPUIA, a NOCe - 3a4a.

MpPoeKT - onopHas To4YKa NPy NOCTPOEHNN OTYETOB = NPOEKT A0/KEH ObITh B IepeBe BCeraa Ha
OOMHAKOBOM YPOBHE BJIOXKEHHOCTN OTHOCUTENIbHO APYTX NMPOEKTOB.

9T0 KacaeTCs o4HOPOAHbIX BETOK, rAe eCTb OAHOTUMHbIE 3NIEMEHTbI, U3 KOTOPLIX OyayT
C030aBaTbCA CBOAHbIE OTYETHI.

/\ /\
A\ N A\ N
A\ L 1IN A\ LN

OAoHOTUNHbIE BETKU - OAHOTUNHAaA nepapxua

MapannencHble BETKN AepeBa NPOEKTOB A0/KHbI COBMagaTh TUMaMM 06bEKTOB MO YPOBHSM
BJIOXKEHHOCTW.
MpuynHa BCE Ta XXe - ONd OTHYETOB.
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He ckupbiBauTe BCE B OO HY Ky4y
Ecnun ecTb rpynna 06'beKTOB, KOTOpbIE Ka)Kﬂ,bIVI Pa3 HEMNOHATHO KyAa NpuUuUennAaTb, BBIHOCUTE UX 3a
paMKn OCHOBHOIo AepeBa C NPOEKTaMN.

Hanpumep, KOHTPAKT, KOTOPbIV 3aTParnBaeT HECKOJIbKO MPOEKTOB, WM NOE3AKa K HECKOJIbKUM
KJIMEHTaM Mo HECKOJIbKUM roBogaM. Croda )Ke - 3JaHns, CpeacTBa npon3BoACTBa v Mpoy. 3To MOryT
6bITb PECYPChI, KOTOPbIE UCMO/Ib3YIOTCSA U YIIOMUHAIOTCS B HECKOJIbKUX MPOEKTaX 1 3aJadax.

HacTponTe ropn3oHTasbHbIe CBA3M MexXAy 00bekTaMm n/unm caenanTe Ha OCHOBE 3TUX 0OBEKTOB
PEKBU3UTbI-KNACCUPUKATOPbI - TaK Bbl MOKaXXeTe B3aMMOCBA3b. HO CTPYyKTypa 0OCTaHeTCsa CTPOMHON,
N OTAENbHblE 0O6BEKTHI MOXHO OyeT HaTu B Aepese.

Y10 Takoe "KopHeBOM 00BEKT"

9T0 06BEKT CaMOro BbICOKOr0 YPOBHS B Mepapxun fepeBa NPOeKTOB. ITO - KOPEHb BETKW AepeBa
NPOEKTOB.

KopHeBbIX 06bbekToB B OEePEBE MOXeET ObITb HECKONBKO, HanpuMmep, no nNpm3Haky NpPoeKTHOro
oghnca, KoMnaHuu, ropoLa.

KopHeBbIM 06bEKTOM MOXET BbITb TONbKO 06bEKT THMa [upekTopus

KopHeBble 006beKTbl iepeBa Co34atloT BU3HEC-0KPYXKEHMNE - T€ CCbIIKK, KOTOPble 0TobpaXkatoTcs
BHWU3Y CTPaHULbl Y NOJIb30BaTeNs Ha PaboyeM cTose. B 3aBUCMMOCTY OT TOr0, K KakMM 06bekTam
€CTb A0CTYN, Habop 3TUX CCbINOK ByIeT MEHATHLCS.

Kak co3paTb pepeBo npoektoB B Advanta

3ananTe B ropu3oHTasibHOM MeHio B MpoekTbl = [lepeBo NPOeKToB.
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Bxopawwe HWcxopgawme

HeoTeeueHHBIE (5) @ B
B K Bxoprwwe > HeoTBeveHHble cert
3 Komanpga ' ExeHegentHolA OTYUET O CTaTyCe NPOeKTa
@ MpocpoveHo

rh MpoekTol A

ExeHenenoHsIR 0TYET ANA KOHTPONA CPpOKOB

Jepeso NpoexkToB @ NMpocpouero
C Oaw
*" Cornacoeanue Joroeopa N2 [1194/2018
7§ Mowu OTueThl ‘ © Npocpour

= MNopTdenb npoekToR ‘
L B —

PucyHok 1 - Kak 3aTu B epeBO NPOeKTOB
MprMep CTPYKTYpPbl AepeBa NPoeKToB (PUCYHOK 2).

ans nepexoa K nNPoeKkTy - KJIMK Ha €ro Ha3BaHMUE.

Mpy HaBefeHUN 1 3afepXXKe Kypcopa MblLLKKW Ha Ha3BaHWe NpoeKTa cnpaBa OT Ha3BaHWA
NoABMTCA KHOMKa (PUCYHOK 2:4), N0 HaXXaTUIO Ha KOTOPYIO NOSIBUTCS BCMJIblBalOLLEe OKHO,
oTobpaxatoLlee 0CHOBHbIE MYHKTbI [TaBHOro MeHto npoekTa (PUCyHoOK 2:5).
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Wepapxus filepeBa NPoeKToB
(@ LobBaeuTb HanpasneHue

[F =& Ynpaenenue ngesmu

S

OTKPbITe @UNbTP  NoApoCHbIA BUA

Ha pacemoTpernm
B paGote

B apxuse

E

& WT npoektel
[E & Oprannsaymna mobunsHoi VPN
(5] [ Mnax npoexTa

|™ Crapt npeexTa

& PaspabBorate [epeyto sepcuio yoTasa NpoexTa

B NP

Bl MNocTasxa mapwpyTusaTopos
Bl MpucnocoGneHue NoMeLLeHMi
&= NHP

[E B WMererpauua c AAA

o TMonyyerue CKogHBIX AGHHBIX
of Popmuposarme TT Ha gopaboTky
&/ PazpaBorka MMK

«f Cornacosanue MKH

™ MU cornacosarsl

WMper npoexTa "Peopranusauua oTAeNa NPpogaM U MapKETHHa"

Waes npoekta Tiposeaenne KoMangoo6pasyrolEro MEPONPHATHA

B PABOTE

-+

-
S

B PABOTE

B PABOTE

B PABOTE

B PABOTE

-
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PucyHok 2 - CTpyKTypa AepeBa NpPOeKToB, KpaTKWU BUL

EcTb mBa npeacTaBsieHUsA AepeBa NPOEKTOB:

B PABOTE

HE HAYAT

-
.

HE HAHAT

HE HAHAT

CHCTEMHBIR AIMWHUCTPATOD
CHCTEMHDBIR ALMWHWCTPaTOP
Huranoea NogmMuna
BopoHoe Oner

EBoponoe Oner

CUCTEMHBIR ALMWHUCTPATOP
WMeaHoBa AHHa

Boponoe Oner

BopoHoe Oner

Huranoea Nogmuna

BopoHoe Oner
Bopofives AHapeit
Mopozoe AHgped
Bacunbes JeHuc
Bopobbes AHgpei
Bopobbee AHgpei
Bopobbes AHgpei
Bacunbee [leHuc

Huranoea liogmuna

S

BopoHoe Oner

AN

BopoHoe Oner

.

» KpaTtkoe (PyCyHOK 1) - TOJIbKO OCHOBHbIE OMLMW 1 MapaMeTpbl MPOEKTOB (Ha3BaHue,

nporpecc, NCNONIHUTEND).

* MopgpobHoe (PUCyHOK 3) - cooepXnT psL LONOJIHUTENbHbLIX NOAEA N UHCTPYMEHTOB,

OTKPbIBAETCS MO CChIKe «NoApPobHbIN BUA» (PUcyHok 1

Wepapxua gepesa NpoekToB

dEssssssssssssssssmsamsannEnny,

(®) [obaeuTs HanpaeneHue

MokasaTb CKPbITLIE NONA

0

..-
RLTT

OTKPbITE BNLTP

KpaTKni Bug "'-..
v

Hazsanue

[E =& Ynpaenenne unesnn
=] Ha paccmoTpeHan
Waer npoexTa "PeopraHnsauma oTgena Npoam U MapkeTHHra’
Waen npoexTa "Mposegenue komarngoobpasyrolwero MeponpuaTua”
B paboTe
B apxuBe
E & WT npoekTel ]

= & Opranusayms mobunsHoi VPN
[E [l Nnas npoexTa
™ Crapr npoexra

&/ PaspabotaTe [epsyo Bepcui ycTasa NpoekTa

B NuP

Bl MNocTasxa mapwpyTusatopos
Bl MpucnocoGneHne NoMeLLeHmit
&= NHP

[E i Mrrerpayns c AAA

of Monysenue nexofHsIX AaHHBIX
of Dopuuposarue TT Ha gopaboTky

«f Paapabortka MM

CkpebITble nons

~

-
Iy

.
)
.
.
.

Boinonueno

Mnannpyemasn
AaTa Hauana

Mnannpyeman
AATa OKOHYAHWA

s
.

Pyxkosogurens

PaKTiueckan
Aata Hayana

DanTueckan
AAaTa OKOHYAHWA

MpuoputeT Cratyc Wcnonuurens
CHCTEMHBIR ALMMHWUCTPATOD
CUCTEMHbIR ASMMHWCTpATOP
B PABOTE Xuranoea MliogMuna
BopoHoe Oner

Eoponoe Oner

CHCTEMHDbIA ALMMHUCTPATOP
MeaHoea AHHa

B PABOTE BopoHoe Oner
B PABOTE Eoponoe Oner

Wuranoea Moamuna

HE HAHAT

BopoHoe Oner
Bopofives AHapei
Mopozoe AHgped
Bacunbes JeHuc
B PAEOTE Bopobbes AHOpei
B PABOTE BopoGbes AHgpeit
Bopofises AHapei
Bacuneee JeHuc

B PABOTE Xwuranoea logmuna
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PucyHok 3 - CTpyKTypa AepeBa NPOEKTOB, NoapobHbIN BN

NHuTepdenc pepesa npoekTos

NMepetackuBanmnem («Drag&Drop»" ) MOXHO:

* MEHATb NOPALOK NPOEKTOB;
* MEHSITb POOAUTENbCKMI NPOEKT (C 3axxaTon knasuwen Shift Ha knasnaType);
MeHATb MNOPSALOK KOJIOHOK B MoApobHOM Buae;
MeHATb NepeyeHb KOJIOHOK B NoApobHOM Buae:
1. no kKKy Ha «IMoka3aTb CKpbITbie nonf» (PUCyHOK 2:1) BbibpaTh Nosa ons
oTobpaxkeHns (PucyHok 2:3);
2. nepeTawmnTb 3aroaosku n3 6noka B Tabanuy nam HaobopoT.

Mouck obbvekToB

Monb3ynTechb paclUMPeHHbIM MOUCKOM U (OUSIbTPOM.
®unbTp No3sonseT oTbrupaTb 00bEKTHI:

* 110 TNaM NMPOEKTOB (MOWNCK TONIbKO MO BbiBpaHHbLIM TMaM MPOEKTOB);
* 110 CTaTyCaM NPOEKTOB (MOMCK TOJIbKO B MPOEKTaX C BblIOpaHHbLIM CTaTyCOM);
* 110 NPUOpPUTETaAM MPOEKTOB (MOMCK TOJIbKO B MPOEKTaxX C BbiIOpaHHbLIM MPUOPUTETOM).

o ymon4aHuio pUNbTPLI CKPbITHI.

YT106bI OTKPBLITL KX, HAXXMUTE KHOMKY «OTKPbITh (nabTp» (PUCYHOK 1).
Tak>xe Bbl MOXETEe NOCTPOUTb BbIOOPKY 3afa4 C NOMOLLbIO BbICTPbIX (hUILTPOB (PUCYHOK 2:2):

e «Ha KOHTpone» (PyKOBOAMUTENb - YKa3aHHbIN N0Jib30BaTeNb);

e «Ha ucnosHeHUn» (MCNONHUTENb - YKa3aHHbIV M0Jb30BaTesb);

e «CKpbITb 3aBepLUeHHble» (MCKN0YaeT BCe 3aBEpPLUEHHbIEe N OTMEHEHHbIE MPOEKThI U 3a4a4K);
e «[IpoCcpoyeHHble» (0CTaBNSET Ha IKPaHe TOJIbKO MPOCPOYEHHbIE NMPOEKThI U 3afa4n).

3TN XXe BO3MOXXHOCTU MHTepdenca (punbTpbl, MOUCK, N3MEHEHUE KOJIOHOK) AOCTYMHbI TakXXe
B /06O KapTo4Ke npoekTa = «Mepapxuyeckas CTPYKTypa».

Mpwu obLemM Konn4yecTBe CTPOK B Mepapxmyeckon cTpykType 6onee 100 nossnseTcs
NoCTpPaHN4YHOE NpeacTaBNeHne nepapxmieckon CTPyKTypsbl.
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9kcnopT pepesa B Excel

Bbl MOXXeTe BbIrpy3nTb YaCTb AepeBa NpoekToB 13 Advanta.

[Onsa sToro:

1.

3aManTe B Ty BETKY AepeBa, KOTOPYIO XOTUTe BbIrpy3nTb B .xIS (B [lepeBe NpoeKkTOB KWK Ha
TOT POANTENLCKUN 0OBEKT, Ybto BETKY Bbl XOTUTE BbIrPY3UTb);
Ha KapTo4ke obbekTa B nopTaeTe «Mepapxuyeckas CTpykTypa» nepengute B «MoapobHbIn
BUA» - TaK Bbl CMOXeTe:

1. oTWILTPOBaTb UMEHHO Te 06BEKTHI, KOTOPbIE HYXXHbI BaM A5 BbIFPY3KW;

2. BblbpaTb HyXHble NoNs ANs BbIrpy3Ky («[oKasaTb CKPbITbIE NONA»).

3. HaXXMUTe Ha «BbIFPY3UTb B excel» 1 coxpaHuTe dain.

Wepapxuyeckan cTpyKTypa

ﬂDGEEHTh lNokazaTth CKpbITble NonA

A EEEEEEEEEEEEEEE.

- -
3arpyauThb Wa excel[lsbirpyauTb B excel §
L -

Ha KoHTpone Mo Ha ucnonHenmmn MoK CKpbITk 3aBeplieHHble L NpocpoyeHHble
- CKPbITb PUNBTRP  pa3BepHyThb BCe YDOBHW  CBEPHYTL BCE YDOBHM  KPaTKWA BUg
Tune s v Ua J R Ux Um UPF 2 e U\ Ui
CTaTycsl > [+ B2 R b4 (&)
MpHapUTETI |
Haszsanwne Cratyc Mranmpyeman  fnannpyeman Mpuoputer  Boinonneno WMcnonuwrens
AaTa Hayana AaTa OKOHYaHWA
Bacheuoea Banepuna
CKprTbIe nonA X
DB pafore  22.04.2019 27.05.2019 KpacHoe Bcecnae
Pykosoaurenn
T TEEr @6 padore  22.04.2019 10.05.2019 27 % KpacHoe Bcecnae
AaTa Hayana
PakTnueckas Ffasepuens  22.04.2019 22.04.2019 100 % KpacHoe Bcecnae

A3Ta OKOHYAHWA

PucyHok xls_1 - UHTepdenc otbopa u Beirpy3ku obbekTos B Excel
1)

«Tawm-n-bpocani». 3axBaTbiBaiiTe 0O bEKTbI HAXATNEM U YAEPKAHNEM NIEBOV KABULLEN MbILUN U

rnepeHocnTe Ha HyXXHoe MecCTO.
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