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Bexa npoekTa

Y10 Takoe Bexa

Bexa (milestone, ManfiCTOyH) NPOEKTa — KOHTPOJIbHAaA TOYKA, 3HAYUMbINA, KJIIOYEBOW MOMEHT
(HanpuMep, Nepexoa Ha HOBYIO CTaAuio, HOBbIA 3Tan B XO4€ BbIMOJHEHMSA NpoekTa). Kak npaBuno, ¢
3TVM MOMEHTOM CBSi3aHO 3aBepLUeHMEe KaKoro-nnbo K4eBoro MeponpuaTus, NognmcaHne Ba)kHbIxX
LOKYMEHTOB Unn ntobble opyrue 3HavymTenbHble LEeNCTBUSA, NPeayCMOTPEHHbIE MIAHOM MPOoeKTa.
CaoBur Bexy NpMBOAMUT K CABMIY BCEro NpoeKTa.

B ponosHeHMe K curHanmsaumm o 3aBepLleHnn HEKOro KJilo4eBOro 3Tana, BeEXa yn0Tpe6nﬂeTc;| B
3Ha4eHUN NpPpUHATNE Ba)XXHOIro, KN1I04YEBOIr0o peLLeHns, C€nocobHOro N3MeHUTb BECb X0/, MPOEKTa. B
3TOM CMbIC/1€ BEXW OTMEHalOT HE TOJIbKO KOHTPOJIbHbIE TOYKKM MpoLeCCa, HO N YKa3biBatloT
HanpaBJsieHNne OBUXEeHNA.

Bexa Ha auarpamMe lNaHTa

Ha onarpamme NaHTa Bexa NpoekTa - 3TO 3ajaya C ANUTEeNbHOCTbIO, paBHOVI Hy0. Mpn 3TOM
ONNTENBHOCTb Y BEXW, TaK XXe& KaK Yy 3a4a4, MOXET ObITb M3MEHEHa.

1. Bexa B rpachuyeckon 4actu gnarpamMmmbl FaHTa 0To6paxaeTcs POBHO B TOT MOMEHT BPEMEHN,
KOr[j@ 3aKaH4YMBAIOTCA UM HAYMHAKOTCS CBA3aHHbIE C HEW 3adaudu.

2. Ecnun npepliecTByOWEN CBA3MN HET, TO BeXa pacnonaraeTcs B Havane OHA. B aToMm ciydae
nocnenymoLwas ceA3aHHasa 3ajadvya Ha4MHaeTCa B OAWNH AeHb C BEXOMN.

3. pn n3mMeHeHnn 0QHON M3 MNaHOBbLIX AT (Hayaso Win OKOHYaHMe) Y 3a4a4 C HY1eBOK
ANNTENbHOCTLIO (BEX), BTOPaa AaTa aBTOMAaTUYECKN U3MEHSAETCS Ha Ty XKe JaTy.

o Ecnn 3apayva nepectaeT BbiTb BeXOW (ANUMTENbHOCTL CTaHOBUTCA Bosblie 0), TO AaHHoe
npaBuI0 OTMEHSETCS.

B pa3gepHyTE BO BECE 3KpaH Ouarpamma MawTTa [V PecypcHslil nnau 3arpyska pecypcos

Ouarpamma MNauTTa W4 K3K CINaHWpoBaTe NpoekT?
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YT106bI 0OHYNNTL ANMTENBHOCTb 3a4a4K, Haao:

e NN n3mMeHnTb ee NpoaoSKUTENbHOCTb Ha 0,
e WJIN knuk no o6beKTy NpaBomn Knasulen Mblwn = «O6HYINTb AANTENBHOCTb>.

BLiBpaTh KaneHaps b A

33 [=] & Mrrerpayma c AAA m 106 gHer ':—
34 of MonyueHne MOOaHLIX AaHHBD 1 gens 1
35 &f ®opruposanmne TT Ha gopaboTky 1 geHs 1
36 &f Paspaforka NMMK 27 gren 1
37 &f Cornacosarive MMK (" HEHAYAT ‘| 5 aHeR _—I
38 jm 1M cornal N ——— ;I 0 prei MU cornacosane L“_‘I Boporos Oner
*  Hopatoria OBHYNHTL ANHTENBHOCTE _:I 50 pueit e
40 &f Opranmzaul FrroreEoi Somrad :| 5 AHeRn %I
41 v Opramuzaul YaanuTh sasucumocTs . b 1A :' 5 pneit o
42 &f Tecrwpoeay )]

|

v
15 gren —l
43 of Mpoxowaer Ypanuts sagauy(u) HAT 5 gnen

Mpu 0OHYNEHUUN ONNTENBHOCTH:

e 3afla4a oTobparkaeTcs Ha Anarpamme Kak Bexa (pombuk);
e eC/I Ha4yano 3a4ayvm NPUXoAMN0Ch Ha Havano paboyero AHSA, COrNacHO NPOM3BOACTBEHHOMY
KaneHgapto, To Npu obHyneHUn gANTENbHOCTW:
o 3afa4ya-Bexa byneT nepeHeceHa Ha OKOHYaHMe npeabigyuiero paboyero gHa (3agava
Ha4vnHaeTca 25.06 B 09:00, npun HaxxaTum Ha KHOMKY «OBHYMTbL ANUTENbHOCTL>» AaTa
3a4a4mn n3meHseTcs Ha 24.06, B 18:00), ecnmn y Hee HET (PMKCUPOBAHHLIX AaT Ha4vala 1
OKOHYaHWS 1 eCTb 3a4a4a-NpelwecTBeHHUK (eCTb BXoAALWas cBA3b Tuna OKoH4YaHue-
Havano);
o 3afla4a-Bexa COXPaHUT AaTy, ecan y Heé bblan 3agaHbl PUKCUPOBAHHbLIE OFpPaHUYeHne MNo
faTe Havyana i OKOHYaHUS.

Ecnu Bexy c BpeMeHeM, paBHbIMI OKOHYaHWIO paboyero aHs, Nnpeobpa3oBaThb B 3a4avy, TO 3a4aya
byneT nepeHeceHa Ha Ha4vano caepytowero paboyero oHA.

MnaHupoBaHue KOHTPOJIbHbIX TOYEK

KOHTPOJIbHbIE TOYKM - 3TO 3HAYMMble MOMEHTbI, CBA3aHHbIE, KaK MpaBuIo, C
BbIMOJIHEHNEM NPOMEXYTOYHbIX 3TAMNoB NPoeKTa. Mpn AOCTUXKEHNN KOHTPOJIbHbIX
TOYEK CPaBHMBAIOT NAHOBbIE U (haKTUYECKINE MOKa3aTeNu.

Ha 0CHOBE KOHTPOJIbHbIX TOYEK MPOU3BOAUTCH MOHUTOPUHT (haKTUYECKOro
nporpecca NPoekToB. KoHTponbHas To4ka (KT) ABASETCS OTpaXKeHUeM pesysbTaTa
NpoeKTa.

KT dumkcupyert:

* CPOK - KOrfia Ao/KeH BbiTb MNONlyYeH pe3ynbTaT;
* OTBETCTBEHHOI0 - KTO OTBETCTBEHEH 3a MOJIyYEHUE pe3yNbTaTa;
e NPUEMLLMKA - KTO NOATBEPAUT, YTO pe3ybTaT COOTBETCTBYET TpeboBaHUAM.

KOHTPOIbHbIE TOYKWN YCTAHABAMBAIOT COOTBETCTBME TEKYLLMX NENCTBUIA COCTAaBNIEHHOMY MaHy. B
3TOM CJly4ae KOHTPOJIbHAs TOYKa MO3BOJIT NPOAHANN3NPOBATL, HACKOIbKO 3(h(PEKTMBHO BbibpaH
NyTb peann3auunm KOHKPETHOrO NyHKTa niaHa. OTCloaa elle ofiHa AONOJHUTENbHANA YHKLMS
KOHTPOJIbHOW TOYKMN - KOPPEKTUPOBKA MNJlaHa.
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Npes meTofa KOHTPOIbHbIX TOYEK B AfIBaHTE B TOM, YTO BMECTO KOHTPOJIS UCMONIHEHWS NPOeKTa
PYKOBOZCTBO KOMMAHUN KOHLIEHTPUPYETCSA Ha KOHTPOJIE CBOEBPEMEHHOMO MOJTYYEHUS KIOYEBbIX
pe3ynbTaToB. TakuM 06pa3oMm, B hoKyce ocTaeTcs TpebyeMblil pe3ynbTaT, yCrnex BbiNoJIHEHUS
OLIEHVBAETCA Ha OCHOBAHWMN OTKJIOHEHWS CPOKOB €ro MoJiyYeHus, a NpueMKa KayecTBa Jeernpyercs
CNeLumnanncTy uam HenocpeacTBEHHO OLIEHUBAETCS 3aKa3ynKoM.

KOHKpeTHble pe3ynbTaTbl, KOTOpble HOPMYNPYIOTCS A5 KOHTPOJIbHBIX TOYEK, MOTYT BbITh Pa3HOro
YPOBHS: OT 3aBepPLUEHNSA COriacoBaHns paboyero JOKyMeHTa L0 3aK/IYEHUS MUIIMOHHOTO
KOHTpaKTa. B 3aBMCMOCTM OT YPOBHSA pe3ynbTaToB BhlAenUM cnegytoume KT,

YpoBHu KT

**0, Bexu**

KT, pe3ynbTaTbl KOTOPbLIX KPUTUYECKN BaXKHbI 415 NPOLOJIKEHNA pa6OTbI Hal NPOeKTOM.

Hanpumep, 3aknto4eHNe KOHTPAKTOB C OCHOBHbIMYU MOCTaBLLMKaMU, NONyYEHNE Pe3yNbTaToB
nccnefoBaHnn, GakTbl MOCTABKM MO BHELWHWMM KOHTPaKTaM, MpUeMKa B 3KCMayaTauuio KaoyYeBbiX
NPOLYKTOB.

KOHTpOJ'Ib TaKUX PE3YIbTaTOB BbIMNOJIHAET COTPYAHUK BbICOKOI0 YPOBHA (FeHepaanbm ONPEKTOD,
3aMeCcTuTeNb FeHepaanoro ;u/lpeKTopa) nnn cneynanbHoe noapasaneneHne (npoeKTHbIVI OqDI/IC).

**1. KpuTnueckue**

MpoMeXXyToYHble pe3yabTaTbl 1 COBLITUS, KOTOPbIE KPUTUYECKMN BaXKHbI 4151 3aKa34MKa NpoekTa.

Ha 3ToM ypoBHE MOryT HaxoAMTbCA pe3ynbTaTbl, NPUEMKY KOTOPbIX NMPOU3BOANT HEMNOCPEACTBEHHO
3aKa34umk (0Tbop NOCTaBLUMKOB, MPUHATUE pelleHnin No pa3paboTkam) nam cobbiTus, CPok
HaCTYMNJIeHNS KOTOPbIX ABASETCA KPUTUYHBIM C SKOHOMUYECKOW TOYKN 3pEHNSA (KOHKYpPEHTHas
6opbba, TpeboBaHMA 3aKOHOAATENLCTBA).

KOHTPO/Ib MONYYEHUS STUX PE3YIbTAaTOB BbINONHAETCS Ha BbICOKOM YPOBHE.
OTKJIOHEHVE CPOKOB AOCTVKEHNS TaKMX Pe3y/ibTaToB PacCMaTPVBAETCS MEPBbIM JNLIOM MW
crneumnanbHbIM OPraHoOM - MPOEKTHLIM KOMUTETOM.

**2 . KnovyeBble**

lMpoMeXXyTo4Hble pe3y/ibTaThl, Heobxoaunmble Ans nonyyeHma KPpUTn4HeCKnX pe3ybTaToB:

* 3aBepLUEHME NOArOTOBKY KOHKYPCHbIX Mpoueayp,
* 3aBeplUeHmne pa3paboTKM OTaEsbHbIX 3/IEMEHTOB,
e CO3/1aHNE OTAENIbHbIX MAKETOB.

Takune KOHTPOJIbHbIE TOYKM 3aPUKCPOBaHbI 6a30BbIM MAaHOM PaboT, KOTOPLIA YTBEPXKAAEeTCs ANs
MPOEKTa U KOHTPOMPYETCSA NPOEKTHLIM 0PUCOM.
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Ba30Bbill NnaH - paboynii LOKYMEHT PyKOBOAUTENS NPOEKTA, a Ha OCHOBAHMMN €ro OTKJIOHEHUN
MPOEKTHbIN 0hNC ONpenensieT PUCKN OTKIOHEHUSI KOHTPOJIbHbIX TOYeK 60Jiee BbICOKOTO YPOBHS 1
npefynpexnaeT 3anHTepecoBaHHbIX CTOPOH.

**3. OnepaTUBHbIE**

Ha HVXXHUX YPOBHSX PacrnoJsioXXeHbl ornepaTuBHbIE pe3ysibTaThl.

Pe3ynbTaTbl, KOTOPbIE ONPEAEN PYKOBOANTE/b MPOEKTA B PaMKa eXeAHEBHbIX, eXXeHeAe bHbIX
N1aHOB - 3aBepLUeHne pa3paboTKy Kakoro-To Mofly/is, COrlacoBaHNe AOKYMEHTa, HaflallKa
KOHKPETHOr0 MexaHu3Ma. [na MacliTabHbIX MPOEKTOB Takne KOHTPOJIbHbIE TOYKU MOMOratoT
PYKOBOAMTENO NPOEKTa CKOHLEHTPMPOBATLCA Ha YrpaBAeHUN pe3ybTaTaMn U 3KOHOMUTb BPEMS Ha
yrnpaBieHUu.

PaszeneHne ypoBHe MNO3BOJINT KaXkAOMYy PYKOBOAUTENO COCPENOTOYMTLCA HAa KOHTPOJIE BaXKHOMO
[HS1 HEro pe3ynbTaTa, He MOrpy>XaTbCs B TOHKOCTM Bosiee HU3KOro ynpasaeHus. s ucnoaHuTenein
paboT pa3fenieHne Ha YPOBHU rapaHTMPYeT NOJIMTUKY HEBMeLLaTebCTBa B X0 paboT 10 MOMeHTa
CAla4M NJAHOBLIX Pe3yNbTaTOB, YTO NPEAOCTABASET ONpPeesIeHHY0 CBOboay AENCTBUNA, a He
PaCCTPENbHbIA KOHTPOb 33 Ka)XK bl HEBEPHbIN LLar.

Ponu

FeHepanbHbIA AUPEKTOP KOHTPOJMPYET X0 BbIMOJAHEHNS, OTKJIOHEHMS OT MIAHOB, U A5 3TOro He
HY>XHO pa3bupaTbCs B gMarpaMmmax ¢ 60blWNM KOANMYeCTBOM paboT 1 3TanoB NPOEKTOB.

3a CYeT NOCTOSHHOW aKTyasi3aLnm NaaHOB 1 NepenIaHUPOBaHNS AMPEKTOP NOJyYaeT HaLEeXHYI0
NH(OPMaLIMIO O BbIMOJIHEHWM NMPOEKTHbLIX paboT.

PyKkoBoguTesio NiaHNpoBaHNe KOHTPOJIbHbIX TOYEK MOMOraeT BMAETh, KTO M3 COTPYAHMKOB 3a
KaKyl0 KOHTPOJIbHYO TOYKY OTBeYaeT, ObICTPO NOHMMaTb COCTOSIHME AeN B NPOEKTE U MPUHMMATb
yrnpaB/ieHYeCcKMe peLleHns, aHan3npPoBaTh, KAk OTKNOHEeHUS oaHuX KT noBAnsAn Ha apyrue, u
MPUHMMATb PeLleHUs.

NaéT MakCMMasibHO NPO3payHyo OTYETHOCTb, KOTOpas He TpebyeT n3yyeHus NnLLIHENR UHGpOoPMaLLMN.
KOHTPOb Mosy4yeHns NaaHOoBbIX pe3y/ibTaTOB AaeT NOHUMaHNe ABMXXEHUS NMPOEKTa U He MNO3BONSET
OTKMaAblBaTb NPOBAEMbI «Ha MOTOM>.

AHANIMTUK, KOTOPbIN OPraHn3yeT 3anycK npoLecca yrnpasieHUs NPOEKTOM Mo KOHTPOJIbHLIM TOYKaM,
MONYYUT MHCTPYMEHTbI CO3aHNA U PeJaKTUPOBaHNS 0ObEKTOB Ha KaXk[OM 3Tarne TeKyLero
npotiecca.

Onsi ucnonHuTtens nnaHuposaHne KT - UHCTPYMEHT MOTUBALIUN.

Ha guarpamme aHTa Y€TKO 0TOOpPa)KeHo, Ha KaKOM 3Tarne Npon3oLWwan OTKJOHEHUS OT NfaHa, u
Kakas KOHTPOJIbHas TOYKa MNOBAMSA Ha X044 APYrux. B cnyyae ycnewHoro BbiMOSHEHUS Y
COTpyAHMKa 6yneT 0CO3HaHME TOro, YTO B HAa3HAYEHHbIN CPOK YAaNioCb NOCTUYb TO, YTO
MIaHMPOBAIOCh. DTO AAET HOBbIE CUJIbI WWAraThb Aasiblle, MOMOraeT NoYyBCTBOBATL cebs yBepeHHee.
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