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Bexa npoekTa

Y10 Takoe Bexa

HaCTpoKnKa

Bexa (milestone, MannCcToyH) NpoekTa — KOHTPOJIbHasA TOYKaA, 3HAYMMbIN, KNHOYEBON MOMEHT
(HanpvMep, Nepexoa Ha HOBYIO CTaAuio, HOBbIA 3Tan B XO4€ BbINOJHEHMA NpoekTa). Kak npasuno, ¢
3TVM MOMEHTOM CBSi3aHO 3aBepLUeHne KaKoro-nnbo KK4eBoro MeponpuaTus, NoAnMCcaHne Ba)kHbIX
[OKYMEHTOB Unun nobble gpyrne 3Ha4ynTenbHble 0ENCTBUSA, NPeayCMOTPEHHbIE M1aHOM MPOEKTa.
CoBur Bexu NpMBOAMUT K CABMIY BCEro NpoekTa.

B ponosiHeHMe K curHanmsauumm o 3aBepLUeHN HEKOIro KJIl0o4eBOIro 3Tana, Bexa yn0Tpe6nﬂeTc;| B
3Ha4eHNN NPpUHATNE Ba)XXHOIo, KJ1t0O4EBOI0 PELLEHNS, CrnocobHOro N3MeHUTb BECb XOL MPOoeKTa. B
3TOM CMbICJ1e BEXN OTMEYaloT He TOJIbKO KOHTPOJIbHbIE TOYKU npouecca, HO N YKa3blBaloT
HanpaB1EeHNE OBUXEHNA.

Bexa Ha puarpamme lNaHTa

Ha OnarpamMmme [aHTa Bexa MPOEeKTa - 3TO 3ada4a C ANINTENbHOCTbIO, paBHOVI HYJO. anI 3TOM
ONNTEeNbHOCTb Y BEXW, TaK XXe KaK Yy 3a4a4, MOXeT ObITb N3MEHEHA.

1. Bexa B rpacuyeckon 4actun gmnarpamMmmel NaHTa oToOpaKaeTcs POBHO B TOT MOMEHT BPEMEHN,
KOrga 3akaH4/BalTCA WM HAYNHAIOTCA CBA3aHHbIE C HEl 3a4a4u.

2. Ecnv npepluecTByoOLWEN CBA3KN HET, TO BEXa pacrnosaraeTcs B Havyase OHsA. B aToM cnyyae
nocienyloLwas cefA3aHHasa 3ajadvya Ha4MHaeTCa B OAWNH AeHb C BEXOMN.

3. Mpwn n3MeHeHn 04HOM M3 NNAHOBBLIX AaT (Ha4aslo UM OKOHYaHue) y 3aZiay C Hy/1eBou
LNIMTEeNbHOCTbIO (BEX), BTOpas flaTa aBTOMaTUYeCKM U3MEHAETCS Ha Ty Xe JaTy.

o Ecnun 3afadva nepectaeT bbITh BEXOW (AANTENBHOCTb CTaHOBMTCA 6onbLue 0), TO AaHHOe
npaBuI0 OTMEHSETCS.
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Mpu 0BHYNEHUN ONNTENBHOCTH:

e 33/la4a oTOOparkaeTcs Ha Anarpamme Kak Bexa (pomMbuk);
* eC/IN Ha4yano 3ajayv NPUXOANSIOCH Ha Havano paboyero AHS, COrnacHO NPON3BOACTBEHHOMY
KaseHaapto, To Npn 0bHyNeHUN SINTENbHOCTN:
o 3apjava-Bexa bypeT nepeHeceHa Ha OKOHYaHMe npeabigywero paboyero gHa (3agada
Ha4nHaeTca 25.06 B 09:00, npu HaxxaTum Ha KHoMKy «OBHYNTb ANUTENbHOCTL>» AaTa
3a4a4m n3meHseTcs Ha 24.06, B 18:00), ecnun y Hee HET (PMKCMPOBAHHbLIX AaT Havana u
OKOHYaHWSA 1 eCTb 3afa4va-npelecTBeHHUK (eCcTb BXoAawWwas cBA3b Tuna OKoH4YaHue-
Hayvano);
o 3aa4a-Bexa COXpaHUT JaTy, ecan y Heé bbian 3afaHbl PUKCMPOBAHHLIE OrpaHMYeHnE No
faTe Havyasla Ui OKOHYaHuS.

Ecnn Bexy C BpeMeHeM, paBHbIMU OKOHYAHMIO pa60L|ero OHA, I'IpEOﬁpa3OBaTb B 3ada4y, TO 3aa4a
6y)1eT nepeHeceHa Ha Ha4aJs0 CnegytoLllero paﬁoqero OHA.

NMnaHMpoBaHUe KOHTPOJIbHbIX TOYEK

https://wiki.a2nta.ru/ Printed on 02.03.2026 03:35



02.03.2026 03:35 5/7 Bexa npoekTa

KOHTpOJIbHbIE@ TOYKM - 3TO 3HAYMMbIE MOMEHTbI, CBA3aHHbIE, KakK NpPaBuo, ¢
BbIMOJIHEHNEM NPOMEXYTOYHbIX 3TAMNoB NPoeKkTa. Mpn AOCTUKEHNN KOHTPOSIbHbIX
TOYEK CPABHMBAIOT MJaHOBbIE 1 (PAKTUYECKME NMOKa3aTeu.

Ha 0CHOBE KOHTPOJIbHbIX TOYEK MPOU3BOAUTCA MOHUTOPUHT (hAaKTUYECKOro
nporpecca NPoekToB. KoHTponbHas Touka (KT) ABASETCS 0TpaXKeHUeM pesysbTaTa
npoekTa.

KT ukcupyer:

* CPOK - KOrfZla 40JI)KeH BbITb MONyYeH pe3ynbTaT;
* OTBETCTBEHHOI0 - KTO OTBETCTBEHEH 3a MOJy4YeHNe pe3yNibTaTa;
* MPUEMLLMKA - KTO MOATBEPAMNT, YTO pe3ybTaT COOTBETCTBYET TpeboBaHMAM.

KOHTPO/IbHbIE TOYKWN YCTaHABAMBAIOT COOTBETCTBME TEKYLLMX AENCTBUIA COCTaBIEHHOMY MNaHy. B
3TOM CJly4ae KOHTPOJIbHasa To4Ka MO3BOIUT MNPOAHAN3UPOBaATb, HACKObKO 3(PEeKTMBHO BbiOpaH
NyTb peannsauny KOHKPETHOro NyHKTa nnaaHa. OTcloAa ewe ofHa AONOAHUTENbHAsA PYHKLMS
KOHTPOJIbHOM TOYKM - KOPPEKTMPOBKA MNaHa.

Npes meToda KOHTPOJIbHbIX TOYEK B AfIBAHTE B TOM, YTO BMECTO KOHTPOJISt UCMOJIHEH WS NPOEKTa
PYKOBO/JCTBO KOMMAHUN KOHLIEHTPUPYETCS Ha KOHTPOJIE CBOEBPEMEHHOMO MOJIyYEHUS KIOYEBbIX
pe3ynbTaToB. TakMM 06pa3oM, B PoKyce ocTaeTcs TpebyeMblin pe3ynbTaT, yCrnex BbiMoJHEeHNs
OLIEHMBAETCA Ha OCHOBAHMMN OTKJIOHEHNS CPOKOB €ro Nojly4yeHus, a NpreMKa Ka4yecTBa Jeernpyercs
CNeunanncTy WM HeNnocpeaCcTBEHHO OLIEHBAETCS 3aKa34MKOM.

KOHKpeTHbIe pe3yNibTaTbl, KOTOPbIE (HOPMYUPYIOTCS A1 KOHTPOJIbHBLIX TOYEK, MOrYT OblTh PA3HOIO
YPOBHS: OT 3aBEpPLUEHNS COrlacoBaHUA paboyero JOKyMeHTa 10 3aK/IYEHUS MUIIMOHHOT O
KOHTpPaKTa. B 3aBNCMMOCTM OT YPOBHS pe3yNbTaToB BbiAennM cneayowve KT,

YpoBHu KT

**0, Bexu**

KT, pe3ynbTaTbl KOTOPbIX KPUTUYECKM BaXKHbI 415 NPOAOCSIKEHMS PaboTbl HaZ NMPOEKTOM.

Hanpumep, 3akio4eHne KOHTPAKTOB C OCHOBHbIMY NMOCTaBLLMKAMM, NONyYeHNe pe3ybTaToB
NCCNenoBaHMNiA, (aKTbl MOCTABKM MO BHELIHUM KOHTPAKTaM, MPUeMKa B 3KCMyaTaLmMio KNo4eBbIX
NPOAYKTOB.

KOHTPOJIb TaKMX Pe3y/ibTaTOB BbINOHAET COTPYAHMK BbICOKOr0 YPOBHS (FeHepasbHblil AMpeKkTop,
3aMecTuTesNb [eHepanbHOro AMpeKTopa) uan cneumnanbHoe noapasaeneHue (MPoekTHbI ouc).

**1. Kputnyeckue**

|_|p0ME)KyTO'-IHbIe pe3ynbTaThl A cobbITuA, KOTOPblE€ KPUTUYECKWN Ba>XHbl OJ14 3aKa34hKa MNMPOEKTa.

Ha 3ToM ypoBHE MOryT HaXx0AWTbCA Pe3ynbTaTbl, MPUEMKY KOTOPbIX MPOM3BOANT HEMNOCPEACTBEHHO
3aKa34uK (0T6Op MOCTABLUMKOB, NPUHATIE PeLlEeHNiA No pa3paboTkam) nam cobbiTus, CPoK
HaCTYMNJIEHNS KOTOPbIX ABASETCA KPUTUYHBIM C 3KOHOMUYECKOW TOYKM 3peHMs (KOHKYPEHTHas
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bopbba, TpeboBaHMA 3aKOHOAATENLCTBA).

KOHTpOJ'Ib NONy4YeEHNA 3TUX PE3YJIbTATOB BbINMOJIHAETCA Ha BbICOKOM YPOBHE.
OTKNIOHEHME CPOKOB OOCTMXKEeHNA TaKNX pe3ysibTaTOB pacCMaTpuBaeTCA NepBbiM INLLOM NN
cneynanbHbIM OPraHoOM - NPOEKTHbIM KOMUTETOM.

**2, KnoyesBble**

MpoMeXXyToYHble pe3ynbTaTbl, HE0OX0AMMbIE ANS MONYHEHNS KPUTUYECKNX Pe3yNbTaToB:

* 3aBeplUeHne NOAroTOBKMN KOHKYPCHbIX npoueayp,
* 3aBeplueHne pa3paboTky 0TAENbHbLIX 3/IEMEHTOB,
* CO3[aHNe OTHe/IbHbIX MAaKETOB.

Takne KOHTPOJIbHbIE TOYKM 3ahMKCMpPOBaHbl 6a30BbIM NIaHOM paboT, KOTOPLIA YTBEPXKAAETCSA ANS
MPOEKTa U KOHTPOJUPYETCA NPOEKTHBIM O(UCOM.

Ba3oBbill NNaH - paboynii LOKYMEHT PyKOBOAUTENSA NPOEKTA, @ Ha OCHOBAHMUMN €ro OTKJIOHEHUN
MPOEKTHbIN 0hNC ONpeaensieT PUCKN OTKIOHEHUSI KOHTPOJIbHbIX TOYeK 60Jiee BbICOKOTO YPOBHS 1
npenynpexnaeT 3anHTepecoBaHHbIX CTOPOH.

**3. OnepaTUBHbIE**

Ha HVXXHUX YPOBHSAX PacrnoJsioXXeHbl ornepaTuBHbIE pe3ysibTaThl.

Pe3ynbTaTbl, KOTOPbIE ONPEAEN PYKOBOANTE/b MPOEKTA B PaMKa eXeOHEBHbIX, eXXeHeAe bHbIX
NaHOB - 3aBepLUeHne pa3paboTKy KaKoro-To Moy /s, COrlacoBaHMe AOKYMeHTa, HaflalKa
KOHKPETHOr0 MexaHu3Ma. [na MacliTabHbIX MPOEKTOB Takne KOHTPOJIbHbIE TOYKMN MOMOratoT
PYKOBOAMTENO NPOEKTA CKOHLEHTPMPOBATLCA Ha YrpaBAeHUN pe3ybTaTaMn U 3KOHOMUTb BPEMS Ha
yrnpaBieHuu.

Pa3pneneHune ypoBHern NoO3BOJIUT KaXkAOMY PYKOBOAUTENO COCPEAOTOYMTHCA HA KOHTPOJIE BaXKHOI0
LHA Hero pesynbTaTa, He NOrPYXaTbCA B TOHKOCTY 6osiee HM3KOro ynpaBaeHns. Ang ncCnonHnTenen
paboT pa3aeneHne Ha YPOBHM rapaHTUpyeT NOJIMTUKY HEBMELLATeNbCTBa B X04 paboT 40 MOMeHTa
COayu NNaHOBLIX pe3ynbTaToB, YTO NPeAOCTaBASET onpeaeneHHyo ceoboay AenCTBUiA, a He
PacCTpesibHbI KOHTPO/b 3@ KaXX bl HEBEPHbIN LIar.

Ponu

FeHepanbHbIA AUPEKTOP KOHTPOJMPYET X0 BbIMOJAHEHNSA, OTKIOHEHMS OT MAHOB, U NS 3TOro He
HY>XHO pa3bupaTbCs B gnarpamMmmax ¢ 60blWINM KOANMYECTBOM paboT 1 3TanoB NPOEKTOB.

3a CYeT NOCTOSHHOW aKTyasi3aLnmn NaHOB 1 NepeniaHNPOBaHNS MPEKTOP NOJTyYaeT HaLEeXHYI0
NH(OPMAaLIMIO O BbIMOJIHEHWM NMPOEKTHbLIX PaboT.

PYKOBOAMTEJIIO NnaaHNpoBaHNE KOHTPOJIbHbLIX TOYEK NMOMOIraeT BUAETHL, KTO U3 COTPYOHNKOB 3a
KaKyl0 KOHTPOJIbHYIO TOYKY OTBEYAET, 6bICTpO NMOHNMaTb COCTOAHMNE A€eJ1 B MPOEKTE N NMPUHNMATb
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yrnpaBieHYecKune peLleHns, aHaan3npoBaTb, Kak OTKIOHEHUSA 0AHUX KT NoBANANN Ha apyrue, n
NPUHUMATb PeLleHns.

[aéT MaKCUManbHO NPO3PaYHY OTYETHOCTb, KOTOpas He TpebyeT nlyyYyeHus NuwHen nHpopmaLnn.
KOHTPO/1b NONly4YeHMSA NNAHOBLIX Pe3yNbTaTOB AAET NOHUMaHNE OBMXXEHWUS MPOEKTA N He N03BOSISET
OTKNagbiBaTb NpobAeMbl «Ha NOTOMS.

AHANMUTUK, KOTOPbI OPraHU3yeT 3anyck Npouecca yrnpaBfieHNs NPOEKTOM M0 KOHTPOJIbHbIM TOYKaM,
MOMYYUT MHCTPYMEHTbI CO3A4aHUS U pelaKTUPOBaHNS 00 bEKTOB Ha KaXKAOM 3Tarne TeKYyLLero
npoecca.

[ns ncnonHuTens nnaHupoBaHune KT - MHCTPYMEHT MOTUBALIUM.

Ha anarpamme MaHTa YETKO 0TOOPaXKeHO, Ha KakoM 3Tare Npon3oLWIn OTKJIOHEHNS OT MNaHa, 1
KakKas KOHTPOJIbHasi TOYKa NOBAMSIA Ha X0 APYruX. B ciyyae ycrnewHoro BbINosHEHNUS Y
COTPYAHWKa 6yAeT 0CO3HaHNE TOro, YTO B HA3HA4YEHHbIV CPOK YAanoch 4OCTUYb TO, 4TO
MaHNPOBAOCk. DTO [aeT HOBblE CWJbI LaraTh Aasiblue, MOMOraeT NnoYyBCTBOBaTh Cebsi yBepeHHee.
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