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FAQ

#Heponucanb

NcnonHuTenb OoXKeH pa3pa60TaTb AeTanbHbIM NaH No BbINOJHEHMIO 3ada4n. Kak noCcTaBuTb emMy
TaKyto 3aja4vy B cUCTeme?

Co3panTe 3agadvy € GopMynpoBKon «MoaroToBUTb A€TasibHbIA NaH...»
f1 mony4mn 3agadvy ot PykoBoauTens npoekTa. Kak g MOry nepenopy4ymTb ee CBOeMY COTPYLAHUKY?

Co3panTe B 3TOW 3afa4e noa3afdaydun. B noasagavyax HazHaybTe UCNOJHUTENAMN BalUUX
NOOYNHEHHBIX, pyKOBOAUTENEM - cebs.

Kak nosb3oBaTesn y3HAKT 0 TOM, 4TO UM NPEeAJIOKEHO y4acTue B NpoeKkTe Win gefernposaHa
3apadva?

Y nonb3oBaTens Ha Paboyem cTone NosSBNSETCS COOTBETCTBYIOLWMI 3aNpoC, KOTOPLIA HE UCHE3HET,
MoKa Mosib30BaTesb ero He npumeT Anbo He OTKIOHWT.

Kpome TOro, MOXXHO HaCTPOUTb OTMPaBKY YBEAOMIEHUN Ha 3IEKTPOHHYIO MOYTy, TOraa
nosib30BaTeNo NPMAET NUCbMO C MHopMaLmen o 3anpoce.

Kak pyKkoBoguTesib NpOeKTa Y3HaeT 0 TOM, YTO UCNOJHUTENb NPUHSAS MOTHOMOYMA Ha 3ajady B
npoekTte?

MoKa MCNONHWUTENb HE MPUHAN NOJHOMOYMSA, B MPOEKTe Y ero amunmm 6ynyT BUCETb «4aCUKU» - =

Korga ncrnosiHuTenb NpUMeT NOJHOMOYUSA, Bbl MOJIy4MTE YBEOOMIIEHME.,

YBNAETb BCE HEMPUHATBLIE NPOEKTLI 1 3a4a4M Bbl TaKXKe MOXeTe YBUAETb B 0TYETE "lpoeKTbl 1
paboThl" - HANPOTUB haMUINM UCNONHUTENA/PYKOBOANTENA TakKe ByayT oTobpaaTbCa Yacukm -

Q

Mo>XXHO N caenaTh Tak, YTOObl UCMONHUTESIb HE MOI OTKJIOHUTb aenernpoBaHHble eMY NOJIHOMOYNA?

Mpy HaCTPONKE CUCTEMbI MOXHO BKJIOYUTL Onumto «MponyckaTb a3y NOATBEPKAEHUSA NPUHATUS
NOJIHOMOYMIA Ha NPOEKT» A8 YCKOPEeHUs npouecca.

HO! Mpwn ncnonb3oBaHMM CUCTEMbI B paboyeM pexxmMme He HapyLlanTe 3a/10XKEHHbIN B HEN NOPSA0K
nepeaaYvn/npuUHATUS NOJHOMOYMNA.

MO>XHO 11 NPOCMOTPEThL MO 06 NepeYveHb 3a4ay, HaX0AALWMNXCS B Pa3HbIX MPOEKTax
(Bknapgkax)?

Co3panTe cnncok 3agad, AobaBbTe TyAa No QUAbTPY HYyXXHbIE BaM 3a[ayu, B T.4. U3 pa3HbIX
NpoekToB, 1 paboTalTe C HUMK B €ANHOM UHTEpelice.

Tak)xe CBOM 3aja4M MOXXHO HalTu Yyepe3 [lepeBo NpoeKToB.

ELle MOXHO ChopMMPOBaATL OTHET TONLKO MO CBOMM 3a4a4yaM, U OTC/EXMBATL UX B TAKOM
NpeacTaBNEHUN - 3TO MOXET ObiTb ya0bHee ans PykoBoauTens.
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Kak s MOry rMpPpoCMOTPETb NepeYvYeHb NMPOEKTOB, B KOTOPLIX A ABJIACb «YYaCTHUKOM»?

Co3pante cnucok 3afad, nobasbTe Tya No GUIbTPY HYXXHblEe BaM 3a4a4u, B T.4. U3 pa3HbIX
NpoeKkToB, 1 paboTanTe C HAMK B €ANHOM UHTepgence.

Tak>xe MOXHO co3aaTb OTYET Mo NpoekTaM, BKMOUUTb «PUNbTP Mo y4aCTHUKaM» 1 BbibpaTb cebs B
CNUCKe nosib3oBaTesien.

KTO MOXET U3MEHATb MPOEKT WK 3afa4vy nocne eé co3gaHna?

Bcé 3aBMCWT OT HaCTPOMKK poJsien B Ballen CUCTEME.

10 yMON4aHUIO - TONIbKO PYKOBOAMUTESIb NPOEKTa M ero BbllLeCTOALWMNN PyKOBOAUTESNb (KypaTop
npoekTa). CTaTyC 3aa4yn B MPOEKTE MOXKET MEHATb U UCMONHUTENb, KOTOPOMY OHa MOpPy4eHa, HO
MNPV 3TOM OH HEe MOXEeT MEeHATb MJIaHOBble AaTbl.

MNoyemy B oT4eTe NO 3afavyam, GOPMUPYEMOM PYKOBOAMTENEM NOAPA3AENEHMNSA, OTPaXKaTCA He BCe
ncnoaHnTenn?

B oTyeTe OTO6pa)Ka}0TC$I TOJIbKO T€ NCNOJIHUTENN, KOTOPbIE Y)XXe NPUHAN NMOJIHOMOYNA Ha 3adaui,
Ha3Ha4eHHble PYKOBOAUTENEM MNPOEKTA. CKopee BCero, HeCKOJIbKO 4€J10BEK eLle HE NPUHAIN
noJIHOMO4uM4a No CBOMUM 3aa44aM.

BO3MOXXHO I Ha3Ha4YaTb HECKONbKUX NCNONHUTENEN (T.e. Bosblle 0AHOr0) Ha 0AMH NPOeKT nnbo
3apady?

N3HavanbHO B ALBaHTe Y 3a4a4n O4UH UCMOJIHUTENb U OANH PYKOBOAUTENb.

Ho ecnn npouecc npeanosiaraeT BblMNOJIHEHNE 04NHAKOBbIX OEeNCTBUIA HECKOJIbKUMU UCNONHUTENAMN,
TO eCTb [iBa BapuaHTa, Kak 3TO MOXHO cAeflaTb. Hanpumep, ecsin HY>XKHO OpraHn3oBaThb
eXeHeaenbHbIN C60p OTHETHOCTW OT pyKOBO,D,I/ITEJ'IeIZ nonpa3ueneH|/||7|, TO:

e BapuaHT 1. Co3gaTb 3afavy C noa3agadvyamu. 3agavya LEeKOMMNO3UpyeTCa Ha TO KOIMYeCTBO
nonsagay, CKoJbKo ncnonHutenen. ECam Takas 3afada - nepuoanyeckas, UCnonb3ymnTe
(pyHKLUMOHaNbHOCTL WabnoHoB. B wabnoHax MOXHO 3ag4aTb UCNOJHUTENEN NO YMOSYAHMIO, 4YTO
ynpoCTUT MpoLLecc co3faHns 3afa.

e BapumaHT 2. BHYTpW 3a4a4M co34aTb CNpPaBOYHUK «OTYET 0 CTaTyce» U 3anpalimBaTh CTaTyC y
hakTuyeckux ncnonHuTenen. T.e. pusn4yeckn 3To o4Ha 3afa4a, HO Mo Hel MOXXHO
opraHn3oBaTb COHOP OTYETHOCTM OT HECKONbKMNX YENOBEK.

Moyemy y Nonb3oBaTeNs HEAOCTYMNHA onepauns [lenernpoBaHns Ha KapToyke NPoeKTa, XoTa NpaBa
Ha AeNernpoBaHne emy paspeLLeHbl?

Y 3TOro nonb3oBaTensa TUN AnLEH3UN «AcnonHnTenb». MNonb3oBaTenn C TakKUM TUMOM JIULLEH3UN He
MOTYT BbIMOJIHATL ONepaunn AenernpoBaHns - OHW AOCTYMHbI 418 TONbKO TUMNa JULEH3MK
«PyKoBOAUTENb» (@ TaKXe A5 aIMAHUCTPATOPOB CUCTEMbI «AfIBaHTa»).

COMHUTEJIbHO

Kakue 3afa4un nonafatoT B PUILTP «Y MeHA Ha KOHTPOJIE», a Kakne B puibTp «Y MeHs Ha
NCNOJSIHEHUN»?

B ¢punbTp «Y MeHA Ha KOHTpoae» NoNajaloT Te 3afadn, B KOTOpbIX Y Bac ponb «PykoBoanTesnb», a
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ponb UcnonHnTensa y Apyroro nonb3osaTens (Bawero coTpynHuKa).
B punbTp «Y MeHa Ha ncnonHeHun» NonapatoT 3aga4yun, rae 'y Bac ponb «AcnonHnTenb».
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