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Y10 Takoe "Ob0beKkTbl" U 3a4eM Uux
HacTpauMBaTb

TONIbKO aAMUHUCTPATOP CUCTEMbI MOXKET CO34aBaTb HOBbIE TUMbI 06bEeKTOB U HaCTpanBaTb
nx.

dopManbHOE OTpPa)KeHne peasibHON CTPYKTYPbI

KoHeYHas LeNib HaCTPOMKM TUMOB 06bEKTOB - 4TOObI PYKOBOAUTENb NMPOEKTA CMOI BbICTPOUTb
HY>XHOe eMy [lepeBo NPOEKTOB.

YT106bI MTOrOBas KAPTUHKA OblNa MakCUManbHO NpUbANXKEHa K peasbHOCTU, Te «KUPMUYNKK», U3
KOTOPbIX fepeBo byaeT BbICTPOEHO, LO/KHbI OTPaXaTb 0COOEHHOCTN KaXX40ro ThMna NpoeKTos,
MeponpuaTUI, 3a4ay 1 Npou.

JlepeBo NPOEKTOB A0JHKHO XOTb U hOopMasibHO, HO TOYHO OTODpPaXkaTb peasibHyl0 CTPYKTYpPY
KOMNaHuM, NnpoeKToB. OHO A0/KHO ObITb C/IENKOM peasibHbiX Gu3Hec-npoueccos.

HapucyiTte cxemy Bawero 6msHeca [o T0ro, Kak npuctynaTtb K HacTpoinke ADVANTA,
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Ha4MHaTb HaCTpPalBaTb TUMbI 0b6beKkToB.

1. Bolgennte «<KOHCTaHTbI» - 00beKTbI 63 NPMBA3KN KO BPEMEHM.
370 MOXeT bbiTb KOMMaHWS, MPOEKTHbIV 0(nC, HanpasaeHne paboT m T..

2. BblgennTe OONroCpOYHbIE KOHTPAKThLl, KOMNJIEKCHbIE, MPOAOJIKUTENIbHbIe PaboThbl -
HO Y KOTOPbIX €CTb Ha4aNl0 U KOHEeL, NOHATHbIK pe3ynbTar.
Bcé 1o, 4TO BOBAEKAET B cebs psif pecypcoB n UMEET KOHEYHYIO LI€JIb, CPOKM
peanunsauunu.

3. Kak cunbHo 6yayT AeKoMMNo3MpoBaHbl (AeTaan3npoBaHbl) 3aa4vm B KaXXA0M NpoekTe? -
Kakune ecTb Tvnbl paboT B BalLen KOMNaHWKW, Kakne 13 HUX LO0/KHbI 6biTb 0643aTenbHO
oTpaxeHbl B ADVANTA Kak 4acCTb KPYMHbIX NPOEKTOB.

Ob6bekTbl M Tunbl 00bEKTOB. B 4éM pasHuua?

A3 06bEKTOB MOXKHO BbICTPOUTb [lepeBo NPOEKTOB.

O6bEeKTbl - 3TO BETBU U JINCTbSA [NepeEBa NMPOEKTOB.

JlepeBo NpoekToB (OPMUPYIOT BCE YHACTHUKM KOMaHAbI: OHU CO3JAK0T MPOEKThI 1 3a4a4u,
noA3ajayn, CTaBsaT cebe B KasieHAape COBELLaHNS - KaXKblil 3TOT 06 bEKT CTAaHOBUTCS YaCTblo
[epesa.

A BOT TO, KakoW (hopMbl, pa3mepa 1 LBeTa 6yneT BbIbpaHHbIN «IMCT» AepeBa onpeaenseT TMn
obbekTa.

9TO MOXHO CpaBHUTbL C pucoBaHMeM B Paint.
Y Bac eCTb Habop NPYMUTMUBOB U TO, KaK Bbl UMY pucyeTe. MIHCTPYMEHTbI pUCOBaAHUSA - 3TO TUMbI
06BbEKTOB, a TO, 4YTO U FAe Bbl HAPMCOBAJIM - 3TO 0OBLEKT B JepeBe NPOEKTOB.
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MopymaiiTe u peLuuTe:

OZIHAKOBO UJIN NMO-pa3HOMY (1 €C/IM MOo-Pa3HOMY, TO BEJIMKO /N OT/INYME) OMUCKLIBALOTCS,
OLIEHMBAIOTCA, KOHTPOJIMPYIOTCS:

e 3a/aya A1 NPOM3BOACTBEHHOr0 OTAENa W 3a4ada ans byxrantepun?
® KOHTPAKT Ha CTPOUTEJIbCTBO M KOHTPAKT Ha nocTtasky 107

* NPOEKT BHeApeHNs 060pyLOBaHNA 1 MPOEKT MNOCTABKN TEXHUKN?

* KOMMaHWs, 34aHne, NPOEKTHbIN 0OUC, NOAPALYNKN, KNNEHTbI?

Ho ¢ opyrov CTOPOHBbI...
He nenainTe HoBble TUMbl 06EKTOB Ha KaXkAabli «4nx». He co3paBaiiTe HOBble TUMbl 06bEKTOB
TONbKO U3-3a TOr0, YTO MOXKETE.

Yem 6oblue Tunos 06bEKTOoB:

e TEM CJIO’KHEE MOJIb30BaTeS0 BbIOpaTh HYXHbIA 1 HE OWNbUTLCS;
e TeM 6oJible HAaCTPOEK 1 TeM C/I0XKHee NOAAEPKUBATb CUCTEMY;
e TEM C/IoXXHee (DOPMMPOBaThL OTYETHI.

CobniopanTte banaHc. Co3naBanTe HoBble TUMbI 00bEKTOB, KOrAa A8 3TOro ecThb
06bekTMBHAA HeOBXOANMMOCTb N OHN 4EeHCTBUTEJIbHO YEM-TO OT/INYAIOTCS.
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Mo ymonyaHuto B ADVANTA ecTb NpefHacTPOEeHHbIe TUMbl 06bEKTOB.
Ho To4HO nm 3TKX geTanen bynet f4ocTaToqHo, 4Tobbl Hanbonee TOMHO oNMcaTh Bally CUCTEMY U
y4eCTb BCe HI0aHCbI?

YT106bl OTBETUTbL Ha 3TOT BOMPOC, MOXKHO AJ11 Havyana MNOXUTb C TEM, YTO eCTb, BbISIBUTb
3aKOHOMEPHOCTU, HANTK «rAe MeLllaeT» U AOMNOJHUTb NepeyeHb TUNOB 06 bEKTOB Npu
HeobxoOuMMOoCTN.

Y10 BHYTpM 0OBEKTa

ObbeKT xapaKTepu3yeTcs OrPOMHbLIM NepeYyHeM 3Ha4YeHMn, MOTOMY YTO UMEHHO 0OBHEKT 1 ABNAETCA
OCHOBHOW elUHULLEH CUCTEMBbI.

PekBM3UTbI (MONIA) XapaKTEPU3YIOT, OMMUCLIBAIOT KaXK bl 0O6BEKT.

K 06bekTy MoryT 6biTb NPMBSA3aHbl CNPaBOYHMKKN (Tabanupbl).

Hanpumep, Kk 06beKTy «KOHTPaKT C 3aKa34MKOM» MpuBsA3aHbl CrpaBoYHuK «[lpuxoabl», rae
byxrantep oTMeYaeT MocTyrneHns CPeaCcTB Mo AoroBopy, u «Pacxoabl», rae pyKoBOANTE b MPOEKTa
CMUCbIBAET Pacxolbl Ha BbIMOJHEHNE MPOEKTaA.

Wnn moxeT bbITb TabanLa ¢ KOMMEHTaPUAMU K 3aja4e.

Kaxabln 06beKT 3aHMMAET CBOE MOJMI0XKEHNE B Mepapxumn gepesa NpoekToB. OH HE MOXET BUCETb
cam no cebe B cucteme - nobon cospaHHbI 06bekT byaeT BKIOYEH B MepapXxuio.

3a KaXabl MPOEKT 1 3a4a4y 0TBEYAT KOHKPETHbIE N0AMN: PYKOBOAUTENb Y UCNONHUTENb. TakxXe
MOryT ObITb YH4aCTHUKM MPOEKTa/3aadun - Te, KTO BOBJIeYEH B paboTy Had 3TUM NPOEKTOM Un
3agaven.

A3 BCero aToro MaccuBa aHHbIX Bbl MOXXeTe hOpMUPOBaTh OTHETHI B TOM pa3pe3e, KOTOPbIA BaM
HY>XEeH [J11 KOHKPETHbIX 3a/la4, OTBETOB Ha KOHKPETHbIE BONPOCHI. HanpuMep, Kakne npocpoyeHHble
3aQa4v ecTb B BalleM OTAESe WK CKOJIbKO CPeACTB NOCTYMNWI0 NO A4O0FrOBOpPaM 3a KBapTaJl.
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Pa3Hble TUMNbl 06BEKTOB:

* BM3yaJIbHO OT/INYAIOTCS APYr OT ApYyra B AePeBE NPOEKTOB, N X KapTOYKM MOryT
oTobpa)kaTbCs A5 NOSb30BaTENEN NO-Pa3HOMY:

© M0-pa3HOMY OMUCLIBATLCS (PEKBU3UTBI);
o BblTb MPUBA3AHHBIMW K Pa3HbIM CMPABOYHMKAM;

© Ha UX CTPaHULbl MOryT ObITb BblBEeAEHbI pa3Hble DOPMbl U OTYETHI U T.4.
* MOryT Mo-pa3HOMy BecCTu cebsi B cucteme (Hanpumep, aBToMaTUYeCKM NoNaaaTh B KafleHAapb
N HeT).

Buabl 00beKTOoB
EcTb Tpn Bnaa 06bEKTOB:

e lnpekTopum - 06BLEKTLI 6€3 NPUBA3KN KO BPEMEHU. Hanpumep «KaTasors», oTBeqaoLmi 3a
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HanpasseHne busHeca, nam «KoHTpareHT». To/IbKO 3TOT BUA 00 bEKTa MOXET ObITb KOPHEBbLIM.
* MpoeKTbl - KOMMIEKCHbIE NMPOEKTbI, MPOAOHKUTENbHbIE PaboTbl, KOTOPLIE AETANN3MPYIOTCA

Ha 3a4a4u 1 nogsana4dn.

e 3apaum - geTanusauns paboT No NPoekTy, a TakXKe COBELLAHNS, KOHTPOJIbHbIE TOYKM, FPYMMbl

3ada4d n noa3agaynm N T.4.

OdupekTopus MpoekT 3apava
HanpaBsneHune KoMnieKcHble
busHeca, NPOEKTHI.
KOoHKpeTHbIe
npeanpusaTue, MooxoanT pns 338341 1o
rpynna KoMnaHun, KPYMHOro npoekTa uau
- N . NPOEKTY, a Takxe
Ana yero noaxopmuT|34aHNN, CpeacTBa obbEMHON,
coBellaHus,

npoun3BoACTBa
Manka, ocHOBa
rpynnupoBKK OepeBa
NPOEKTOB.

pacTAHYTOM BO
BpeMeHM 3agayn. 4Yro-
TO, 4YTO peLlaeTcs
MHOMMMK pecypcamu.

BCTPEYN, BEXN 1
T.0.

MoryT ObiTb BKJIIOY€HbI B
CMUCOK AeN U KaneHpapb

MoXeT ObITb KOPHEBbLIM
00bEKTOM B cUCTEME

EcTb npuBsAi3Ka KO BpeMeHu
(maTa HaYana U KOHLUa
nencTBmA)

EcTb no ymonyaHuio
Pykosoautenb u UcnonHutennb

1)

Kakue Buabl 006beKTOB MOXeT
copepXxaTtb B cebe

AvpekTopun
MpoeKThl
3afaqu

MpoeKkTbl
3afjaqu

3anayn

Kak co3paTb HOBbIM TUN 00BbEKTOB

Y106kl CO3aaTb U HAaCTPOUTb TUMbI 06beKkToB, 3ananTe B AAMVIHVICTpVIpOBaHVIe - 00beKTbl =

JobaBuTh.

MoapobHO 0 Co3O4aHUN N HAaCTPONKe 0OBEKTOB B CUCTEME.

1)

Ho MO>XXHO HAacCTPOWUTb B OTAE/IbHOM 06beKTe Bua «AMpekTopus».
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