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"HanpaBneHusa" Ha paboyem cTone

yrnpaBJ/ieHne NpoeKTamu, 13 Kopobku

MopTneT «HanpaBneHus» Ha PaboyeM CTosie 0TPaXKaeT CTPYKTYPY AOCTYMHbIX NOJIb30BaATEO
Pa3/4enoB, B KOTOPbLIX HAXOAATCS NPOEKThI 1 3a4a4u (PUcyHok 1). [Ins paccMOTPeEHWs 3T
CTPYKTYpbl yA06HEe BBECTN MOHATME BU3HEC-0KPYXKEHUS.

Bu3Hec-okpyXeHune - 3T0 HEKOTOopas nepapxmyeckas CTPyKTypa, KOTOPOW B CMCTEME NOAYUHEHDI
NPOEKTbI, @ TakXe BCe Apyrme 06BbeKTbl ynpaBaeHus.
HanpaeneHun obLaA CTPYKTYpPa  MOE OKpYHEHME

Ynpaenenue uneamu
Ha paccMoTpedud B patore B apxuee

HT npoekTel

Opranwzauma MobunoHol VPN CUcTeMa YNpaEneHwA cknafgoM PaspaboTka cHCTEMb
YOREENEHWA ¥ MOTMESLWMKW TORTOBELIX areHToB AMCTpMbboTo... BunsoHabnwofeHue Ha
cknage M%7  Kypcbl N0 o0y4eHUK DEMOHTOE KOMNbKITEROE

OpraHnsauMoHHbIE NpoeKThl
PaclwmpeHue nuHuM fiacoekw  [poBefeHue HD‘HEI—,CI.GS@I:)EE}"-SLLEFD MERONPUATIA
EHepEeHME CUCTEMEI YOpaeneHWA MOTHESLMER COTPYAHWKOB

Ynpaenaww i KoMuTeT
CoBewlaHna [opy4eHUR

Apxus
HMoen MT npoekTel OpraHW2sLlWMoHHbIE NPOSKTE

[P X O

HaanMep, Mbl MOXKEM YyMNpPaBJiATb NMPOEKTaMWN NI, Ha bonee NMPOCTOM YpPOBHE, OTAENbHBIMU
3aja4vaMu.

Ha 6051ee BbICOKOM YpOBHE 3T0 MOryT ObITb Kak NOPT(eNn NpoekToB, Tak 1 ewwé bonee rnobanbHble
CTPYKTYpbI, Hanpumep, oTAeNbHble 6U3HeC-eAMHMLI. B nocnegHeM ciyyae npaBuibHee roBopuTb
Npo yrnpaBJieHNe aKTUBaMMU.

Takum o6pa3om, 6U3HEC-0KPYI)KEHMNE 3TO CTPYKTYpa 06bEKTOB, KOTOPbIMW Mbl HAMEPEHbI YNPaBASATb.
B pe3ynbTaTe pasfen MoXeT OTpaxaTb Kak OpraHn3aLmnoHHY0 CTPYKTYPY KOMMaHUW, Tak 1 UHOe
norunyeckoe aenexHne busHeca Ha yHKLUMOHabHble 06acTy My NOpTAENN NPOEKTOB.

IMeHHO BM3HEC-0KPYXXEHME ONpeaenseT, ANa PELLEeHNS KaKMX MMeHHO 3adad byneT npefHa3HavyeHa
cucTema: Uam 3To CUcTeMa st yNpaBaeHUst OIHUM KPYMNHbIM MPOEKTOM KanunTaabHOro
CTPOMTENBLCTBA, WU KOPMOpaTUBHasa CMCTEMa 418 YpaBfeHMs npoueccamm n npoekTamu UT, naw
KOMMNEKCHasa CUCTEMa ynpaBaeHus busHecom.,
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CTpyKTypa bM3HEeC-oKpy>XeHna HacTpamBaeTCa NPy BHEAPEHUN CUCTEMBI, U fanee, B Ciyvae
n3MeHeHus BrsHec-NpoLeccoB oHa MOXeT ObITb M3MeHeHa Ha bosiee NOAXOAALLNA BapuaHT

CTPYKTYpBbI.

Mpouecc nobaBneHNA NKOHOK, a Tak)Xe CaM CMNCOK MKOHOK NpeaCTaB/ieH B pasfene
«Co3aHne CTPYKTYpbl AEPEBA NMPOEKTOB.
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