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"HanpaBneHusa" Ha paboyem cTone

MopTneTt «HanpaBneHns» Ha PaboyeM cToNE OTpa)kaeT CTPYKTYPY AOCTYMHbIX NONAb30BaTENO
pa3fesioB, B KOTOPbIX HAXOAATCA NPOEKTbl 1 3a4adn (PucyHok 1). Ana pacCMOTpeHns 3Ton
CTPYKTYpbl yoobHee BBECTW NOHATME BU3HEC-0KPY)KEHNS.

Bn3Hec-oKpy)XeHne - 3TO HEKOTOpasa nepapxmyeckas CTPyKTypa, KOTOPOM B CUCTEME NOAYNHEHDI
MPOEKThHI, @ TaKXe BCE Apyrune 00bEeKTHI ynpaBJIEHNA.
HanpaeneHua oBlian cTPYKTYpPa MO OKPYMEHKME

¥Ynpaenenue nneamu
Ha paccmoTpesMy B pabote B apxuee

HT npoexTel

Opraswzauuns mobuneoHoi VPN CucTema yopaenexdwA cknanoM PazpaloTka cucTembl
YOpaENEeHWA M MOTHMESLMW TORIOEbLIX AreHTOR AMCcTpubooTo... BuneoHafnwasHWe Ha
cknage N27  Kypcbl N0 o0y4eHW DEMOHTOE KOMMNbKTEROE

DDFEHI‘IBEE UHOHHbIE MPOEKTRI
PaclwmpeHue NWHKWK thacoekn [poeeneHMe HD‘HHI—AOS@DEE}"-SLLEFD MeEpONpHUATHA
EHepEHME CUCTEMEBI ynpagnedus MOTHUEALMER COTRYOHHED

Ynpaenawwwia KoMUTET
CoBewlaHus [opy4YeHUR

Apxus
HMpoew MWT npoekTbl OpraHWssUWMOHHbIE MDOSKTE

[P X[

Hanpumep, Mbl MOXKEM YNpaBaATb MPOeKTaMn UK, Ha bonee NPoOCTOM YpPOBHE, OTAE/IbHBIMU
3aa4v4aMWn.

Ha 6os1ee BbICOKOM YPOBHE 3TO MOTYT BbiTb Kak MOPTenn NpoeKkToB, Tak 1 ellé 6onee rnobasnbHble
CTPYKTYpPbI, HanpuMep, oTAeNbHble 6U3HeC-eANHULILI. B nocneaHem ciny4yae npasusibHee roBopuTh
Mpo yrnpaBfieHe aKTUBAMM.

Takum 0bpa3om, B3HEC-0KPYXeHME 3TO CTPYKTYpa 06 bEKTOB, KOTOPLIMK Mbl HAMEPEHbI YNPaBNATh.
B pe3ynbTaTe pa3aen MoXeT 0TpaXaTb Kak OpraHv3aLMOHHYI0 CTPYKTYPY KOMMNaHUW, Tak 1 MHoe
norunyeckoe aenexHve busHeca Ha hyHKLMOHaIbHbIE 061acTy nay NopTdenn NPOeKTOB.

IMeHHO BM3HEC-0KPYXXEHME oNpeaenseT, ANa PeLleHns Kakux MMeHHo 3a4ad byneT npefHa3HavyeHa
CUCTEMA: UM 3TO CUCTEMA AN1A YNPABAEHNS OAHUM KPYMHbIM MPOEKTOM KamnuTasibHOro
CTPOUTENBLCTBA, WU KOPMOPaTUBHasA CMCTEMA 418 YpaBJeHMs npoueccammn 1 npoektamu UT, naw
KOMMJIeKCHasa cucTeMa ynpaBneHuns 6usHecom.

CTpyKTypa BM3HEeC-0KpYy>XeHNs HacTpanBaeTCs Npu BHEAPEHUN CUCTEMBI, U Aafee, B Cllyyae
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N3MeHeHUst B3HeC-NPoLECcCoB OHa MOXET ObITb M3MeHeHa Ha Bonee NOAXOAALLNA BapUaHT
CTPYKTYpHbI.

Mpouecc nobaBNeHNA NKOHOK, a TaKXXe CaM CMCOK MKOHOK NpeacTaBeH B pasfene
«Co3aHune CTPYKTYpbl AEPEBA NMPOEKTOB.
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