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Foe HaxoaATCA AUCKYCCUMU B CUCTEME U KaK
MUCKaTb OUCKYCCUM

yrnpaBJ/ieHne NpoeKTamu, 13 Kopobku

MeHep)Xep BUCKYCCUN
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» Komanpa

IMcKyccHM

Mou OTueThl

Bce anckyccum, K KOTOpbIM y BaC €CTb AOCTYM B CUCTEME, Bbl MOXETE YBUAETb €UHbIM CMTUCKOM B
«MeHepxepe OUCKYCCUN».

Ccbinka Ha Hero Bcerfa AoCTyrMHa U3 IeBOro MeH CUCTeMbl - p,VICKyCCVIVI

34echb Bbl YBNONTE OTCOPTUPOBAHHLIE B OﬁpaTHOM nopsagke rno ﬂ,aTe/BDEMeHI/I nocnenHeEro OoTeeTa
BCe OOCTYIMHble BaM OUCKYCCUI:
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MeHefKep AUCKYCCUi Coapats puckycenio
YyacTHUKM JoKyMEHTBI Cratyc OTBEThI [aTta cozgaHua [IaTa nocnegHerc oTBeTa
Huckyccun OTBEETD MocnegH TBET

Hoean dyHKUMOHANbHOCTE AUCKYCCHi 2

Ilna cospemerHore pa CNNoYEHHOCTE KOMaH4bl NpoeccMOHAN0E B 3HAYNTENbHOW cTeneH obyCNoBNMBAET BaXHOCTE NOCTABNEHH

,D,MCK)"CCMF! ANA TeCcTUpCoBaHWA

( HEHA4AT ) o Pelwenne no anckyccun "[MCKyccuA ANA TecTMPOBaHKA'

OfcywaeHue gokymenTta Tucsmo ot 3A0 "Cneyrtexnuka™

200X0OAUMO 18Th OTEET N0 BOSMOMHBLIM CPOKa

A NOCTa noeanus. CESTNaHA, NoCMOTPY, NoXaNYAcTa

- 0 Q Heea

OficywaeHne gokymenTta "YoTas 1 3 24 wrona 2014
{onnerw, npegnarar obcygnTte YcTas npoekTa

Ofcywaenne gokymenta "Tcomo ot 000 "Orenp”

POWY AATH PESOMHOLMI

m P MogrotoeuTs oTeeT B 000 "AHenp”

Mons MeHep>Xepa AUCKYCCUN

B oZiHOI CTpOKe oToBpaxatoTcs:

aBTOp ANCKYyCCuK,
Ha3BaHWe OUCKYCCUun;

Ha4aso Tena AUCKYCCUK (3araaBHOrO TEKCTa B AUCKYCCUN);

peLleHne No ANCKyccumn (3agaydn, co3faHHble U3 AUCKYCCUN) - UX MOXKET He BbiThb;
POAUTENLCKNI 06BEKT (N0JIe MOXKET CKPbIBATbCA Ha Y3KUX 3KPaHaXx, Aa)ke Ha AeCKTone);
KONNYeCTBO OTBETOB B 06CYXAEHUN;

aBTOp NMoCneaHero OTBETa;

faTa/BpeMs nocnefHero oTeeTa.

N U A WN

Ha3BaHMWe 3aKPbITbIX AUCKYCCUIA MEPEYEPKHYTO. ITO 3HAYMT, YTO 06CYXKAEHME MO 3TUM
BOMPOCAM YXXe 3aKpbITO.

®unbTPLI B MEHep)Xepe OUCKYCCUH

Ckopee Bcero, npu Bxofe B MeHemxep ANCKYCCUIA Bbl yBUANTE MAcCy 06CY)XAEHWIA, K KOTOPbIM Bbl
HE MMeeTe HMKAKOro OTHOLLEHWs,, 0COBEHHO eC/M Yy Bac 0YeHb LLUMPOKME NpaBa B CUCTEME WM Bbl eé
aAMUHUCTPATOP.

Y10bbI YBUOETb TOJIbKO TO, YTO HY>XHO BaM, BOCI'IOJ'Ib3yVITECb qDI/IJ'IpraMI/IZ

Mo yYacTHMKaM - paboTaeT no noruke U;

Mo CTaTyCy ANCKYCCUK;

MO HAaANYMIO [06ABNEHHBIX B JUCKYCCUIO JOKYMEHTOB;

MO KOJINYECTBY OTBETOB (Hanpumep, Bbl MOMHUTE, YTO ANCKYCCUS Oblla NPOCTO OrPOMHas);

Ll o
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5. no paTe co3faHnA AUCKycCun;
6. No gaTe nocnefHero OoTBeTa.

Bce qmnbTpbl MeHexepa Anckyccumn paboTatoT no noruke W. 370 3Ha4YMT, 4TO B pesyabTaTax
MOWNCKa Bbl YBUAMNTE TOIbKO T€ AUCKYCCUM, KOTOPbIE MONaZatoT Noj BCE yKa3aHHbIe KpUTepmm
OZIHOBPEMEHHO.

Bknto4yeHHbIe (hNbTPbl MOMEYATCA CUHUMU NHANKATOPaMN. MOXKHO O4UCTUTL (PUABLTP NO HAXKaATUIO
Ha BOPOHKY-UNLTP CripaBa.

YUACTHHKM o LOKYMEHTDI @ CTatyc @ OTBETH [aTa co3faHus NlaTa nocnefHero oTeeTa 4
:“:\}Qlw Poautenbckuii o6bekT OTEETH MocnenHwid oTeeT

g HoBan pyHKUWMOHANBHOCTD AUCKYCCHIn YnpaBnexue Npoaaxamm 2 { ceronHa
OMckyceum - MHCTPYMEHT ANA obcy#aeHuA paboynx BONPOCos M ACKYMEHTOE KomnnekcHoe nepeocHallerue 0 @
Cefiuac Boi MEPELINM B AMCKYCCHIO - MHCTPYMEHT KOMMyHUKaLMi B AasanTe. C nomowbio Avckyceuiiovern.  yexa gna 000 "CneyrexHmka’

(NprMEp NPOEeKTa C 33Ka3UMKOM)

Mouck no aucKyccusam

PaboTaeT nouck no ONCKYCCUAM. BeBoanTte 0T 3 CMMBOJIOB - 1 6yﬂ,yT BbIBOOAUTLCA ONCKYCCUN,
KOTOpble YOOBJIETBOPAKOT YC/10BUAM NMOUCKa C y‘-IéTOM BK/TIOYEHHbIX CDI/IJ'IprOB.

MeHefaXep gUCKyccuin CoapaTb Anckycchio wosas|
YUaCTHUKK DokymeHTol Cratyc OTBeThI [arta co3anaHua Dara nocnegHerc oTEETa

Ouckyccua PopuTensckuid o6bexT
3 Hoean dyHKUMOHENDHOCTD AWMCKYCCHit Ynpaenexnue npogaxamu

Kak nonb3oBaTbCA MeHe )XepoM D,MCKYCCMﬁ?

Hanpvmep, Bbl TOMHUTE, 4TO 06wWannch ¢ NMeTpoBbiM 1 CMAOPOBLIM OKOJIO TPEX MECALEB Ha3an, 1
4yTO 06CYyXaeHne BbII0 A0BOJSIbHO 0O BEMHBIM.

3anguTe B MeHepxep Auckyccui n B uibTpax BolibepuTe:

1. yyacTHuKM - fobaBbTe B Crincok cebs camoro, MeTposa, Cuaoposa;

2. paTa nocnefHero oTBeTa - BblbepuTe Anana3oH, KOrAa, Kak BaM KaxkeTcs, B AUCKYCCUN B
nocnefHWIN pa3 BeNoCb 06CyKAeHMe;

3. OTBETHI - 3a4anTe Yucno oTeeToB OT 15.

Pe3yanaT0M CTaHYT TOJIbKO T€ ANCKYCCUW, KOTOPbLIE NMonagatoT noa 3T yCnoBUA, U Bbl YOUBUTECDH

(L)
TOMY, KaK BbICTPO HalnaéTe NCKOMOE. <
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AnbTepHaTUBHbIE CNOCOObLI HANTU AUCKYCCUIO

Yepes3 poantenbCkum o0 bekT

Jliobas ONCKYCCUA NMPUBA3aHa K KaKOMY-TO 06BeKTy CUCTEMDI.

AUCKyCccun He «BUCAT B BO3AYXE» - OHW BCErfa NpUKpPenieHbl K Kakoi-To 3aave nau
MPOEKTY. 3TO KOHTEKCT, 06CYy)XIeHNE 3TON 3a4a4Kn/NPoeKTa.

Kak HauTu: 3ainTn B Hy)KHbIIh 06beKkT u3 [OEepeBa NMPOEKTOB = Ha KapTo4kKe obbekTa cieBa B MEHIO
«ANCcKyccnm» - n Bbl BULUTE NX CMUCOK.

Mouck no Bcen cucrteme

B ropusoHTansHOM MeHI0 "nyna" - BBeguTe Cloga HasBaHWe OUCKYCCUM UK KJTloYeBble C/i0Ba —
«Enter».

3710T nonck pabotaeT no BCeM 06 bEKTaM CUCTEMbI, MOITOMY MOXET bbITb 3HAYNTEILHO [OJIbLUE, YEM
yepes rnonck B MeHeaxepe ANCKYCCUN.

Co3paTb OTYET C AUCKYCCUAMU

CaenaTb 0TOOPKY AUCKYCCUiA NO BCEN CUCTEME C 3a[aHHbIMW BaMy TPeboBaHUAMM.,

1. Pabo4yui cton - nesoe MeHo = «Moun 0T4éTbI» = «+ [obaBUTb OTYET»

2. B KonoHke «OT4eTbl N0 NopTdento NPoeKToB» BbibpaTh «[AMCKYCCMU MPOEKTOB».
3. Bocnonb3oBaTbCs hunbTpamu npyu He0OXO0ANMOCTHN.

4. COXpaHUTb OTYET, HANTN UCKOMOE.

OTYET MOXeT npuroonTbCcA, nomany|7|, TOJIbKO B OHOM CJ1iy4a€e: KOra Hy>XHO
oTobpaTb/0TC/IEXMBATL BCE AUCKYCCMM MO ONpedesIEHHbIM NPOeKTaM.

Cnoco6 3. Ecnm npuHuManu B AUCKYCCUMU y4HacTue

Ecnu Bbl NWNTE HE MPOCTO KaKY-TO ANCKYCCUIO, O KOTOPOW Bbl C/bILLIAAN, @ TY, B KOTOPOW Bbl
y4acCTBOBaJIN, Ky[da BacC rnpurnawasin, To ecTtb 2 JOMNONHUTENbHbIX cnocoba HaNTU NCKOMOE:

1. nonckaTb BO BXOAALMNX/UCXOLAALWMX 3aNpocax;
2. NMOCMOTPETb CBOK CTAaTUCTUKY («Mon npodunb» = noptneT «CTaTUCTUKa» = YNOMUHaHNE
ANCKYCCUI ) - cpaboTaeT, TO/IbKO €C/IN 3Ta ANCKYCCUSA «CayYnaacb» He b6osblue Heaenn Ha3aa.

To Xe camoe, HO npoLue caenaTb Yepe3 MeHeaXXep AMCKYCCUIA: B PUNAbTPe Y4aCTHUKOB
BbIOpaTb cebs.
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