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BO3MO>XXHOCTU NNaT(hopMbl U peLLUeHUH Ha
0a3ze ADVANTA

Ycnyru

KOHCanTuUHrosble ycnyru

NHdpacTpyKTypHbIE yCnyrn

KoHTyp

ba3oBble npouecchl
NHTerpauun
PecypCHbIN KOHTYP

®UHAHCOBbLIA KOHTYP

PYHKLMUOHAJIbHbIK KNnaccudukaTop

1. CtapT paboTtbl u uHTepdenc

1.1. MNepBbI BXOA N HAacTpoOMKa npogunns
1.2. HaBurauus no cucteme (MHTepgenc)
1.3 OCHOBHbIe NOHATMA N 0OBEKTLI CUCTEMBI (FJ1I0CCapuit)

1.4. Mownck nHgpopmauum (Kak nckatb B b3 n B cucteme)

2. YnpaBneHue noprtdesieM NpoeKToB

2.1. CBA3b NPOEKTOB CO CTpaTernen n Lensmu
2.2. PeeCTp NpOeKTOB: CO34aHNe, OLeHKa, NpuopuTu3auns
2.3. YnpaBfieHne NpoeKTHbIMU pUCKaMu (MopTdeNbHbIA YPOBEHD)

2.4. HakonneHune n Ucnonb3oBaHMe NyYLLnX NPakTUK (onbiTa)
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3. YnpaBneHue NpoeKkTaMu U 3apavyamu

3.1. Co3paHue npoekTa u cTpykTypa paboT (NCP)
3.2. NnaHnpoBaHne cpoKoB (aHT, BEXN, 3aBUCUMOCTN)

3.3. YnpaBneHue 3agad4amMmun 1 noasagadamu

3.4. YnpaBieHne nsMeHeHnsMn (3anpocsl Ha U3MEHEHNe)

3.5. MeponpuaTtua (BCTpedn) n nopyveHms

4. YnpaBseHue pecypcamu

4.1. KaTasor pecypcos (ntoaun, rpaduk oTnyCcKoB, KOMNETEHLNN)

4.2. MNnaHnpoBaHne 3arpy3kun pecypcos
4.3. YyeT paboyero BpemeHn (Tabesnb)

4.4. AHanu3 3arpy3Ku n 4OCTYNHOCTHU

4.5. MoTmBauus 1 Bo3HarpaxkaeHue B npoektax (POT, KPI)

5. YnpasneHue (pyHaHCAMU NPOEKTOB

Obuwee onncaHne PyHKLNOHANIbHOCTM

5.1. BroogxeTuposaHue npoekTos (bJP)

5.2. YnpaBneHue geHexxHoiMu notokamu (64AC)
5.3. KOHTpaKTbl 1 ynpaBaeHne 3aKynkamm

5.4. YnpasneH4yeckun yyeT (ctaTtbn, LPO, aHanmTuka)

6. YnpaBneHue BOKyMeHTaMu

7. KOMMyHUKauuu U cornacoBaHus

ObLee onncaHne QyHKLMOHANBHOCTI
7.1. TIpOTOKOJIbl COBELLLAHWI N peLleHn
7.2. O6cyxaeHusa (KOMMeHTapun, Y4aTbl) B 06beKTax

7.3. MNpouecchbl popMasibHbIX COrlacoOBaHUN
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7.4. YBepomsieHns 1 onoBeLLeHns

7.5. cTopnsi KOMMYHMKaLMIA

8. AHaNUTMKA, OTYETHOCTb U KOHTPOJb

AHannTUKa, OTYETHOCTb N KOHTPOJIb

8.1. CtaHOapTHble fgawbopabl U NokaszaTenu
8.2. KoHCTpyKTOp 0T4eTOB U Aawbopaos

8.3. MOHUTOPWHI CPOKOB M Mporpecca NpoekToB
8.4. MNMporHo3mpoBaHne OTKIOHEHWI N PUCKOB

8.5. KOHTPOJIb UCMONHEHNS 3a4a4 U NOPYYHEHWUIA

9. NuTerpauum c apyrumu Cuctemamm

Obuwee onncaHne nHTerpaunm

9.1. NHTerpaummn ¢ ERP (buHaHChI, pecypchbl)

9.2. NHTerpauumn ¢ CRM

9.3. HTerpaumm ¢ cucteMamm gokymeHtoobopoTa (C3/)
9.4. NWHTerpaumm ¢ Bl-cuctemamn

9.5. IHTerpaumm c No4YTON 1 KaNeHaapaMm

9.6. HTerpauus ¢ Tack-Tpekepamm

10. AAMUHUCTPUPOBAHNE U HACTPOMUKHM

10.1. YnpaBneHue nonb3oBaTensaMun 1 possamu (Npaea 4ocTyna)
10.2. HacTtponka npoueccos n workflow

10.3. HacTpomnka cnpaBoYHMKOB 1 aTpnbyTOB 06bEKTOB

10.4. AyanT OencTeuim nosib3oBaTenen

10.5. Pe3epBHOE KOMMpoOBaHME 1 BOCCTAHOBJIEHNE

10.6. HacTponka pabo4mx CTOI0B NOA NoJib30BaTeIbCKME PON
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11. CepBuCbl U LWAONOHDI

11.1. lWabnoHbl NpOeKToB 1 3adad
11.2. WabnoHbl LOKYMEHTOB 1 OTHETOB
11.3. ba3a 3HaHUN (peweHns, MHCTPYKLMNY, JyYlune NpakTukmn)

11.4. Mpouecc cbopa 1 OLEHKN Naen

ObpaTHas cBA3b

*Ecnn Bam nHTEpecHo noapobHee y3HaTb 0 BO3MOXXHOCTAX NAaTHOPMbI 1 pelleHnin Ha baze
ADVANTA, **

**T0 Bbl MOXKETE CBA3ATbCA C HAMM:**

3anpocuTb EMOBEPCUIO
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