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BO3MO>XXHOCTU NNaT(hopMbl U peLLUeHUH Ha
0a3ze ADVANTA

Ycnyru

KOHCanTuUHrosble ycnyru

NHdpacTpyKTypHbIE yCnyrn

PYHKLMUOHAJIbHbIK KNnaccudukaTop
MOSHbIN CMINCOK BO3MOXXHOCTEN

1. CtapT paboTbl  uHTepoenc

1.1. MNepBbI BXOA U HAacTponKa npoduas
1.2. HaBuraums no cucteme (MHTepdenc)
1.3 OCHOBHble MOHATMA N 06BEKTLI CUCTEMBI (F10CCapui)

1.4. Nouck nHopmaumm (Kak nckaTtb B b3 1 B cucteme)

2. YnpaBneHue noptdeneMm npoeKToB

2.1. CBA3b NPOEKTOB CO CTpaTernen n LensMm
2.2. PeecTp npoekTOB: CO3LaHMe, OLeHKa, NpMopuTmn3aLms
2.3. YnpaBfieHne NpoeKTHbIMU pucKamu (MopTdebHbI YPOBEHD)

2.4. HakonneHne 1 ncnosib30BaHne Ny4Lwmnx npakTuk (onbiTa)
3. YnpaBsieHue npoeKTaMm 1 3agavyamu

3.1. Co3paHme npoekTa n CTpykTypa paboT (LNCP)
3.2. NnaHnpoBaHme cpoKoB (aHT, BEXN, 3aBUCUMOCTN)

3.3. YnpasneHue 3aga4amMu 1 nogsagadamu
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3.4. ynpaBneHl/le N3IMEHEHUNAMN (BGI'IDOCI:I Ha U3MeHeHune)

3.5. MeponpuaTua (BCTpeyn) n nopyyeHus

4. YnpaBneHue pecypcamMu

4.1. KaTanor pecypcos (nioaun, rpauk 0TnyCcKoB, KOMAETEHLNI)
4.2. MNnaHnpoBaHme 3arpyskun pecypcos

4.3. YyeT paboyero spemeHun (Tabenb)

4.4, AHann3 3arpyskn n gOCTYNHOCTU

4.5. MoTuBauma n BosHarpaxaeHue B npoektax (POT, KPI)

5. YnpaBneHue chMHaHCaMM NpPOEKTOB

O6Lee onncaHne HyHKLMOHANLHOCTH

5.1. brog)xeTuposaHue npoektos (BP)

5.2. YnpasneHune geHexHbiMn notokamu (6AAC)
5.3. KOHTpaKTbl 1 ynpaBieHne 3aKynkamu

5.4. YnpaBneH4eckuin y4et (ctaTbn, LOO, aHannTuka)

6. YnpaBneHue noKyMeHTaMu

7. KOMMyHUMKauum U corsiacoBaHus

Obuwee onncaHne PyHKLNOHAIbHOCTM

7.1. TIpPOTOKOJIbI COBELLAHNI N peLleHnn

7.2. 06cyxaeHns (KoMMeHTapuu, 4aTbl) B 06beKTax
7.3. Mpouecchl hopMasnbHbIX COrlacoBaHNM

7.4. YBepomaeHns n onoBeLLeHns

7.5. UcTopnst KOMMyHUMKaLNi

8. AHaNMTHKA, OTYETHOCTb U KOHTPOJIb

AHanuTnKa, OTYETHOCTb U KOHTPOJ1b
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8.1. CtaHoapTHble fgawbopabl U NokasaTenu
8.2. KoHCcTpyKTOp 0T4eTOB U Aawbopaos

8.3. MOHUTOPWHI CPOKOB M Mporpecca NpoeKToB
8.4. MNMporHo3mpoBaHne 0TKAOHEHWI N PUCKOB

8.5. KOHTPO/Ib UCMONHEHNSA 3a4a4 U NOPYYHEHWUIA

9. UHTerpauuu c gpyrumm Cuctremamm

Obuwee onncaHne nHTerpauni
9.1. NHTerpaummn ¢ ERP (hbrHaHChI, pecypchbl)

9.2. Wuterpaumm ¢ CRM

9.3. HTerpaummn ¢ cucteMamm gokymeHtoobopota (C3/)

9.4. NHTerpaumm ¢ Bl-cuctemamn
9.5. NIHTerpauum ¢ NoYTOM N KaneHgapsMu

9.6. HTerpauus ¢ Tack-Tpekepamm

10. AAMUHUCTPUPOBAHME U HACTPOMUKHM

10.1. YnpaBneHune nonb3oBaTensaMun 1 posasamm (Npaea 4ocTyna)

10.2. HacTponka npoueccos n workflow

10.3. HacTponka cnpaBo4HUKOB M aTpubyToB 06HEKTOB

10.4. AyanT OencTeum nosib3oBatenen

10.5. Pe3epBHOE KOMMpOBaHME 1 BOCCTAHOBJIEHNE

10.6. HacTponka paboymx cTON0B NoA NONb30BATENbCKUE PO

11. CepBMCbI U LLAGNOHDI

11.1. WabnoHbl NpOeKToB 1 3adad

11.2. LabnoHbl 4OKYMEHTOB 1 OTHETOB

11.3. ba3a 3HaHUN (pewweHns, MHCTPYKLMNK, JlyYlune NpakTuKmn)

11.4. Mpouecc cbopa 1 OueHKN naen
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ObpaTHas cBA3b

*Ecnn Bam nHTEpecHo noapobHee y3HaTb 0 BO3MOXHOCTAX NAaTHOPMbI 1 pelleHnin Ha baze
ADVANTA,**

**To Bbl MOXETEe CBA3aTbCA C HAMK:**

3anpocuTb AeMOBepCuio
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