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BO3MO>XXHOCTU NNaT(hopMbl U peLLUeHUH Ha
0a3ze ADVANTA

Ycnyru

KOHCanTuUHrosble ycnyru

NHdpacTpyKTypHbIE yCnyrn

PYHKLMUOHAJIbHbIK KNnaccudukaTop

1. CtapT paboTbl u uHTepdenc

1.1. MNepBbI BXOA W HAacTpoOWKa npoduas
1.2. HaBurauuns no cucteme (MHTepgenc)
1.3 OCHOBHble MOHATMA N 00BEKTLI CUCTEMBI (F10CCapuin)

1.4. NMouck nHhopmaumn (Kak nckaTtb B b3 n B cucteme)

2. YnpasneHue noptdenem npoeKTos

2.1. CBA3b NPOEKTOB CO CTpaTernen n Lensmm
2.2. PeeCTp NpoeKTOB: COo3[aHune, OLeHKa, npuopuTm3aums
2.3. YnpaBieHne NpoeKTHbIMU pucKamu (MopTdenbHbIN YPOBEHL)

2.4. HakonneHune 1 MCnonb3oBaHMe NyHLLNX NPaKTUK (onbiTa)

3. YnpaBneHue npoeKTaMum u 3apavyamMm

3.1. Co3paHme npoeKkTa n CTpykTypa paboT (LCP)

3.2. NnaHnpoBaHMe CpoKoB (aHT, BEXN, 3aBUCUMOCTN)
3.3. YnpaBneHue 3aga4yamMu 1 nogsafadamu

3.4. YnpaBieHne n3MeHeHnaMun (3anpocbl Ha M3MEHeHNe)

3.5. MeponpuaTua (BCTpeyn) n nopyveHus
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4. YnpaBneHue pecypcamu

4.1. KaTanor pecypcos (nioaun, rpaduk 0TnyCcKoB, KOMAETEHLNI)

4.2. NnaHnpoBaHue 3arpy3kKn pecypcos
4.3. YyeT paboyero spemeHu (Tabenb)

4.4, AHanu3 3arpyskn n gOCTYNHOCTU

4.5. MoTmBauus 1 Bo3HarpaxnaeHue B npoektax (POT, KPI)

5. YnpaBneHue ¢pMuHaHCaMM NPOEKTOB

Obwee onncaHne PyHKLMOHANBHOCTH

5.1. brog)xeTupoBaHue npoektos (BP)

5.2. YnpaBneHune geHexHbiMu notokamm (6AAC)
5.3. KOHTpaKTbl 1 ynpasJieHne 3aKynkamu

5.4. YnpaBneH4yeckuitr yyet (ctaTbu, LDO, aHannTuka)

6. YnpaBneHune nOKyMeHTaMu

7. KOMMyHUMKaL MM U cornacoBaHua

O6Lee onncaHne GyHKLNOHAIbHOCTH

7.1. TIpPOTOKOJIbI COBELLLAHWI N peLleHni

7.2. O6cyxaeHunsa (KoMMeHTapuun, Y4aTbl) B 06beKTax
7.3. MNpouecchbl hopMasibHbIX COrJlacoBaHUN

7.4. YBeLJOM/IEHNA N OMNOBELLEHNS

7.5. UcTopnst KOMMyHMKaLWi

8. AHaNUTMKA, OTYETHOCTb U KOHTPOJb

AHaNNTMKa, OTYETHOCTb U KOHTPOJIb
8.1. CTaHIapTHble Aalwbopabl U NoKasaTenu

8.2. KoHCTpyKkTOp 0TYeTOB U Aawbopaos
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8.3. MOHMTOPUHI CPOKOB 1 Nporpecca NPOeKToB
8.4. MporHo3mpoBaHne OTKIOHEHWI N PUCKOB

8.5. KOHTPOb NCMONHEHUS 33434 U MOPYYeHWiA

9. NuTerpauunu c gppyrummu Cuctemamm

ObLLee onncaHue NHTerpauun

9.1. NHTerpauum c ERP (dprHaHChI, pecypchbl)

9.2. WHTerpaumn ¢ CRM

9.3. HTerpauum c cnctemamn gokymeHtToobopoTta (C3/)
9.4. NWHTerpaumm ¢ Bl-cuctemamn

9.5. NHTerpauuu € noYToM 1 KaneHgapsamm

9.6. HTerpauus c Tack-Tpekepamm

10. ABMUHUCTPUPOBAHME U HACTPOUKHU

10.1. YnpaBneHne nofb3oBaTenaMmn n ponasamm (npasa gocTtyna)
10.2. Hactponka npoueccos n workflow

10.3. HacTponka cnpaBo4HUKOB M aTpubyTOB 06 HLEKTOB

10.4. AyanT nencTBui NoJsib3oBaTenemn

10.5. Pe3epBHOe KOMMpoOBaHMe 1 BOCCTAHOBJIEHNE

10.6. HacTpoiika pabo4mx CTOMI0B MO M0Jb30BaTEbCKME POV

11. CepBuCbl U LWAONOHDI

11.1. WabnoHbl NpoeKToB 1 3adad
11.2. WabnoHbl LOKYMEHTOB 1 OTHETOB
11.3. ba3a 3HaHuWI (peweHuns, MHCTPYKLWUK, TyYLllne NPakTUKn)

11.4. NMpouecc cbopa 1 OLEHKN Naen

ObpaTHas cBA3b
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**Ecnn Bam nHTEepecHo noapobHee y3HaTb 0 BO3MOXHOCTAX NAaTHOPMbI 1 pelleHnin Ha 6ase
ADVANTA,**

**T0 Bbl MOXETE CBA3ATLCSA C HAMU:**

3anpocuTb 4EMOBEPCULO
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