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BO3MO>XXHOCTU NNaT(hopMbl U peLLUeHUH Ha
0a3ze ADVANTA

Ycnyru

PYHKLMUOHAJIbHbIK KNnaccudukaTop

1. CtapT paboTtbl u uHTepdenc

1.1. MNepBbI BXOA N HAaCTpoMKa npogunns
1.2. HaBurauus no cucteme (MHTepgenc)
1.3 OCHOBHble MOHATMA N 0O6BEKTLI CUCTEMBI (F1occapui)

1.4. Mownck nHgpopmauum (Kak nckaTtb B b3 n B cucteme)

2. YnpasneHue noptdenem npoeKTos

2.1. CBA3b NPOEKTOB CO CTpaTernen n Lensmu
2.2. PeeCTp NpoeKTOB: CO3[laHne, OLeHKa, NpuopuTr3aums
2.3. YnpaBfieHne NpoeKTHbIMK pUCKaMu (NopTdeNbHbIA YPOBEHD)

2.4. HakonneHune n ncnonb3oBaHMe NyYLLNX NPaKTUK (onbiTa)

3. YnpasneHue npoeKTaMu U 3apavyaMm

3.1. Co3paHmne npoeKkTa n CTpykTypa paboT (LCP)

3.2. NnaHnpoBaHme CpoKoB (aHT, BEXN, 3aBUCUMOCTN)
3.3. YnpasneHue 3agav4amMu 1 noasagadamu

3.4. YnpaBneHne n3MeHeHnaMun (3anpocbl Ha M3MEHeHNe)

3.5. MeponpuaTua (BCTpeyn) n nopyveHus
4. YnpaBneHue pecypcamu

4.1. KaTanor pecypcos (noaun, rpauk 0TnyCcKoB, KOMNETEHL M)
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4.2. MNnaHnpoBaHue 3arpyskun pecypcos
4.3. YyeT paboyero spemeHun (Tabenb)
4.4, AHann3 3arpyskun n gOCTYNHOCTU

4.5. MoTuBauma n BosHarpaxaeHue B npoektax (POT, KPI)

5. YnpaBneHue chMHaHCaMM NpPOEKTOB

O6Lyee onncaHmne HyHKLMOHANLHOCTH

5.1. brog)xeTuposaHue npoektos (BP)

5.2. YnpasneHune geHexHbiMu notokamm (6AAC)
5.3. KOHTpaKTbl 1 ynpaBJieHne 3aKyrnkamm

5.4. YnpaBneH4eckuin yyet (ctaTbn, LOO, aHannTuka)

6. YnpaBneHue nOKyMeHTaMu

7. KOMMyHUMKaL MM U cornacoBaHua

Obuwee onncaHne PyHKLNOHATbHOCTM

7.1. TIpOTOKOJIbI COBELLAHNI N peLleHni

7.2. 06cyxaeHns (KoMMeHTapuu, 4aTbl) B 06beKTax
7.3. Mpouecchbl hopMasnbHbIX COrlacoBaHNM

7.4. YBepomaeHns n onoBeLLeHns

7.5. UcTopnst KOMMyHMKaLN

8. AHaNIMTHKA, OTYETHOCTb U KOHTPOJIb

AHannTUKa, 0TYETHOCTb M KOHTPOJIb

8.1. CtaHoapTHble gawbopabl 1 NoKaszaTenu
8.2. KOHCTpyKTOp 0T4eTOB 1 Aawbopnos

8.3. MOHMTOPUWHI CPOKOB K MNporpecca NpPoeKkToB
8.4. NMporHo3mpoBaHne OTKIOHEHWI N PUCKOB

8.5. KOHTpOosb NCNofHeHNS 3a4a4 Y NOPYYEHUI
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9. NuTerpauuu c ppyrummu Cuctemamm

O6LLee onncaHue nHTerpauun

9.1. NHTerpauun c ERP (prHaHChI, pecypchbl)

9.2. WHTerpaumn ¢ CRM

9.3. HTerpauum c cnctemamm gokymeHtToobopoTta (C3/)
9.4. NHTerpaunm ¢ Bl-cuctemamum

9.5. NHTerpauuu € noYTon 1 KaneHgapsamm

9.6. HTerpauus c Tack-Tpekepamu

10. ABMUHUCTPUPOBAHME U HACTPOUKHU

10.1. YnpaBneHune nosb3oBaTensaMun 1 possamu (npaea 4ocTyna)
10.2. Hactponka npoueccos n workflow

10.3. HacTpornKka cnpaBo4HMKOB M aTpnubyTOB 06bEKTOB

10.4. AyanT nencTBui NoJib3oBaTeNemn

10.5. Pe3epBHOe KOMMpOBaHMe 1 BOCCTAHOBJIEHNE

10.6. HacTponka paboymx cToN0B NoA NoAb30BaTENLCKNE POSIN

11. CepBuCbI U LLIAONOHDI

11.1. WabnoHbl NPOeKToB 1 3adad
11.2. WabnoHbl LOKYMEHTOB 1 OTHETOB
11.3. ba3a 3HaHuWI (peweHuns, NHCTPYKLMUK, TyYLlline NpakTUKm)

11.4. NMpouecc cbopa 1 OLEHKN Naen

ObpaTHas cBA3b

*Ecnn Bam nHTEpecHo noapobHee y3HaTb 0 BO3MOXXHOCTAX NAaTHOPMbI 1 pelleHnin Ha baze
ADVANTA, **

**T0 Bbl MOXKETE CBA3ATbCA C HAMM:**

3anpocuTb AeMOoBepCutio
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