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bubnumorteka pewweHnn Ha baze ADVANTA

Ycnyru

KOHCaNnTUHroBble YCAyru

NHMpacTpyKTypHbIE YCyri

PewwieHus

ba3oBble npoueccsl
NHTerpauunm
PecypCHbIN KOHTYpP

®OUHAHCOBLIA KOHTYP

NMpeumywecTBa BHeapeHua ADVANTA gna ¢puHaHCOBOro
AenapTtaMeHTa

MONHBIN CNUCOK NpenMyLLecTB oT BHeapeHns ADVANTA
OnucaHwue npobnem n pelieHnn

LleHHOCTHOe npepnsioxeHne BHenpeHns ADVANTA

PYHKLMUOHAJIbHbIK KNnaccudukaTop

1. CtapT paboTbl u uHTepcenc

1.1. NepBbIN BXOA W HAacTponKa npoduns
1.2. HaBurauuns no cucteme (MHTepgenc)
1.3 OCHOBHbIe MOHATMA U 0O6BEKTLI CUCTEMBI (F10CCapuin)

1.4. NMouck nHopMaumn (Kak nckaTtb B b3 n B cucteme)
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2. YnpasneHue noptdeneMm npoeKTos

2.1. CBSi3b NPOEKTOB CO CTpaTErnen n Lensmm
2.2. PeecTp NpoekToOB: CO3[aHMe, OLEHKa, NPMopUTM3aLmnS
2.3. YnpaBfieHne NpoeKTHbIMU pucKamu (nopTdebHbI YPOBEHL)

2.4. HakonneHne 1 ncnosib30BaHne Ny4wmnx npakTuk (onbita)

3. YnpaBneHue NpoeKkTaMu U 3apavyamu

3.1. Co3paHme npoekTa n CTpykTypa paboT (NCP)

3.2. NnaHnpoBaHne cpoKoB (aHT, BEXN, 3aBUCUMOCTN)
3.3. YnpasneHue 3aga4amMu 1 nogsagadamu

3.4. YnpaBfiieHne n3MeHeHUAMN (3anpocbl Ha U3MeHeHue)

3.5. MeponpusaTus (BCTpe4n) n nopyveHns

4. YnpaBsieHue pecypcamu

4.1. KaTasor pecypcos (ntoaun, rpadmk oTnyCcKOB, KOMNETEHLNN)
4.2. MNnaHnpoBaHne 3arpy3Kun pecypcos

4.3. YyeT paboyero BpemeHn (Tabesnb)

4.4, AHanu3 3arpysku 1 SOCTYMNHOCTHU

4.5. MoTmBauus 1 Bo3HarpaxkaeHue B npoektax (POT, KPI)

5. YnpaBneHue cpMHaHCaMMn NpPoOEKTOB

O6Lee onncaHne GyHKLNOHANbHOCTH

5.1. BroogxxeTuposaHue npoekTos (bJP)

5.2. YnpaBneHue peHexxHoiMu notokamu (b4AC)
5.3. KOHTpaKTbl 1 ynpaBaeHne 3aKynkamm

5.4. YnpasneH4yeckun yyeT (ctaTbn, LPO, aHanmTuka)
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6. YnpaBneHue AOKyMeHTaMu

6.1. XpaHeHue 1 npukpenaeHne ¢annos
6.2. BepCMOHHOCTb OOKYMEHTOB
6.3. BcTpoeHHble npouecchl paboTbl C LOKYMEHTaMu

6.4. KoHTpo/b 0643aTeNbHON AOKYMEHTaLUN

7. KOMMyHUKauuu U corsiacoBaHus

Obuwee onncaHne PyHKLNOHANbHOCTM

7.1. NpOTOKONbI COBELLAHUI U peLLeHniA

7.2. O6cyxaeHus (KoOMMeHTapun, Y4aTbl) B 06beKTax
7.3. Mpouecchl (hopMasbHbIX COrsiacoBaHUM

7.4. YBeLOMIEHNSA 1 ONOBELLEeHNS

7.5. cTopms KOMMYHUMKaLUIA

8. AHaNUTUKA, OTYETHOCTb U KOHTPOIJ1b

AHannTuKa, 0TYETHOCTb U KOHTPOJIb

8.1. CtaHpapTHble gawbopabl 1 NokKasaTenu
8.2. KoHCTpyKTOp 0T4eTOB U fawbopnos

8.3. MOHMTOPUHI CPOKOB 1 Nporpecca NPOeKToB
8.4. MporHo3mpoBaHne OTKJIOHEHUI U PUCKOB

8.5. KOHTPOb NCMONHEHUS 33434 U MOPYYeHWiA

9. NuTerpauuu c ppyrummu Cuctemamm

O6LLee onncaHue nHTerpauun

9.1. NHTerpauum c ERP (dpmHaHChI, pecypchbl)

9.2. WHTerpaumn ¢ CRM

9.3. HTerpauum c cnctemamm gokymeHtToobopoTta (C3/)

9.4. WHTerpaumm ¢ Bl-cuctemamn
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9.5. IHTerpaumm c noYTon 1 KaneHaapsamm

9.6. HTerpauus ¢ Tack-Tpekepamm

10. AAMUHUCTPUPOBAHME U HACTPOMUKHM

10.1. YnpaBneHue nonb3oBaTensaMun 1 possamm (Npaea 4ocTyna)
10.2. HacTtponka npovreccos n workflow

10.3. HacTponka cnpaBo4HMKOB 1 aTpnbyTOB 06bEKTOB

10.4. AyanT OencTeum nosib3oBaTenen

10.5. Pe3epBHOE KOMMpoOBaHME 1 BOCCTAHOBJIEHNE

10.6. HacTponka paboymx cTON0B NOA NONb30BaTENbCKUE PO

11. CepBMCbI U LLABNOHDI

11.1. WabnoHbl NpOeKToB 1 3adad
11.2. lWabnoHbl 4OKYMEHTOB 1 OTHETOB
11.3. ba3a 3HaHuWI (peweHuns, MHCTPYKLKUK, NyYLllne NPpakTUKK)

11.4. Mpouecc cbopa 1 OLEHKN naen

OGpaTtHas cBA3b

**¥Y3HanTe 0 BO3MOXHOCTAX naaTdopMbl n noabepute ny4dwee peleHne Ha 6aze ADVANTA**
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