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LLeHHOCTHOe npepJsioXXeHue BHeapeHus
ADVANTA pnsa ¢oMHaHCOBOro genapraMeHTa

1. Uenb. Kakas uenb/3apaya ectb B PuH. aenaprtameHTe? YT1o Ba)XXHO ®PUH. AenapTtaMeHTy?

MporHo3npoBaHne, 6104 )XETUPOBAHNE, YCKOPEHME CPOKOB, YBENMYEHME NpubbIan 3a cyeT
COKpallleHnsi 3aTpaT ¥ CPOKOB. YNpaBfieHne puckaMu. Bo3amMoXXHOCTb NPOrHO3MpPoBaTh U
npenoTepaLlaTh Npobnembl. CokpalleHne BpeMeHn Ha cOop AaHHbIX.

2. Bnapeneuy uenu. Ybs 370 3apaya B KomnaHun? Kakumm ero KPl oHa noakpenneHa?

®uHaHCcoBbIN [lenapTamMeHT. Pa3mep yucton npmnbbinm, PeHtabenbHocTh Y, PeHTabenbHOCTh
nHBECTMUMIN, OTCYTCTBME OTKJIOHEHUI MO BIOAXKETY, KAaCCOBbLIX Pa3pbLIBOB

3. Mpobnema pna 6usHeca. Kakue ectb npob6nembl ¢ BbinosiIHEHMEM 3Ton 3apaun? Moyemy
MOXXEeM He AOoCTUYb uenu? YTo y)xe ceryac MellaeT eé AocTuub? Ha Koro ewe BJUAIOT 3THU
npo6nembl? Kakme BO3MOXXHOCTH Mbl He UCNONb3yeM ansa paoctmxenusa KPI?

- OTCyTCTBME TOYHOrO MPOrHO3MPOBAHNSA

- OTCyTCTBME OMepeXxxatLmnx MeTPUK, No3BOASALWNX YNPaBAATbL PUCKAMKN U MOTEPSMU

- DnnTtenbHOCTb cbopa AaHHbIX

- HepocToBepHOCTb OaHHbIX

- OTCyTCTBME ONEPaTUBHOIO KOHTPONSA UCMONHeHMS Bl04)KeToB

- YBesinyeHmne CpOKOB BbINOJIHEHUS MPOEKTOB, U Kak pe3ysibTaT YBe/n4yeHne 3aTpaT, yBeanyeHmne
Cpoka 0bopaymBaeMoCTu - Kak CNefCcTBMe CHKeHne Nnpubbian

4. NMpobnema nonb3oBaTens - TeKywasa peanbHocTb. Kak yBuaetb npobnemy? Kak oHa
NPosABJIAETCA B NOBCeAHEeBHON paboTe 3TOro Yenoseka, Ha pabounx mectax COTPYAHUKOB?
MpuMepsbl U3 XKU3HU

- Py4Hon cbop 6104)XeToB 1 pacyeT nokasaTenen

- HeT eanHOro ncTtovyHmKa nHgopmaumm n opmel. MHopMauus o npoekTax He eamHoobpasHas.
- BeposATHOCTb NpeBbIlWeHNs TMMUTa NCNOb30BAaHMA PECYPCOB N LEeHEeXHbIX CPeaCcTB Mo
KOHKPETHOMY MpPOoeKTy, 3Tany, N NopTdeto NPOeKTOB.

- HeT nnaHnpoBaHmMa MCNob30BaHNA pecypcoB (Tpyao3aTpar).

- OTCcyTCTBME YyYeTa (PakTU4YeCKUX TpyLo3aTpaT no NpoekTam, OTCYTCTBME NokKa3aTenen BaaoBoun
npunbblnn n peHTabenbHOCTM BaNOBOM NPMbLIAM MO KaXXAOMY NPOEKTY/3Tany.

- HepocToBepHOCTb (OMHAHCOBbLIX pPe3ynbTaToB

- OTcyTCTBME feTaNbHOr0 CTPYKTYpupoBaHua brogxeTa

- OTCyTCTBME KOHTPOAS MCNONHEHMA B104)KETOB B HaCTW CPOKOB
NMPOEeKTOB/3TarnoB/3a4a4/KOHTPOJIbHbLIX TOYEK

5. MoTtepu. Kakne KonmyecTBeHHblie NOTEpPMU OT HasU4ua npodnembl? Kak oHa BAMAET Ha
KayecTBO npoaykTa\npoueccos?

- BblCOKa BEPOATHOCTb OWNOKU, KaK CNeCTBUE, UCKAXKEHME AaHHbIX 6I01)KETOB 1 KN0YEBbIX
nokasaTenein. OwmnbKa B MPOrHO3e 1 yNpaBAEHUN PUCKAMU.
- BblCcOKas 3arpyska COTpyAHUKOB npu 06paboTke MHHOPMALIMK, BEPOATHOCTb OLUNOKN, HEBEPHOTO
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pacyeTa.

- HekoHTpoampyemoe npeBbieHne 60 XeToB 3Tana/MpoeKTa BEAET K CHUXXEHUIO (DUH. pe3ynbTaTa,
notepsm n ybbiTKam.

- YNCNEHHOCTb COTPYAHUKOB HE COOTBETCTBYIOT NPOM3BOLCTBEHHONW 3arpy3ke, 4To BefeT imbo K
Hefo3arpy3ke 1 NpocTo COTPYAHMKOB, MO0 HEXBATKE COTPYAHMKOB 1 nepepaboTkaMm, 1 Kak
C/leCTBME He yCrneBaeM C POK NPOoeKT. HepaBHOMepHOe pacrnpefeneHne Tpygo3aTpaT U mecsuam,
CKaykoobpasHasa NpousB. 3arpyska. YeennyeHne ®OTA, HEBLINOSHEHME NPOEKTA B CPOK, CHKEHME
BbIPYYKM M WITPaHbIE CAHKLUUN.

- HeT KOHTpoNs no 3arpyske COTPYAHUKOB, HET NOHUMaHUSA peHTabenbHOCTMN KOHKPETHbIX MPOEKTOB,
BMIOB Aoxoda. /l B BuAy OTCYyTCTBUS aHAIMTUKKN, HET BO3MOXKHOCTU (DOPMUPOBaTL AajibHENLWNe
naaHbl U MEPONPUATUS MO YBEANYEHUNIO peHTabenbHOCTU. ICKaXKeHne hakTUYeCKnx nokasaTtenen no
Tpygo3aTpaTaMm, U, Kak ciegcTene, HEHOPMUPYEMOCTb M OTCYTCTBME KOHTPOSA pacxonos Ha ®OT
NPON3BOACTBEHHbLIX COTPYAHNKOB.

- OTCcyTCTBME LOCTOBEPHOCTU (PUH. pe3ysibTaToB, OnepexxalowWwmx MeTPUK, NPorHo3a. M3-3a ato y Hac
OTCYTCTBYeT MPOrHO3, Mbl He yrpas/iieM puUckaMmu, 3T0 BeAET K HEKOHTPOJIMPYEeMOMY (DUH.
pe3ynbTaTy, K NoTepsM 1 ybbiTKaMm.

- Mpwn oTCyTCTBUN AeTanm3aumm aHaIMTUKN HEBO3MOXHO HAaNTW NPUYNHY OTKJIOHEHUI, YObITKOB

- OTCyTCTBME KOHTPOJIA 3@ MJIAHOBLIMU U (PaKTUYECKMMU CPOKaMW UCTIOJIHEHNUS
NPOEKTOB/3TanoB/3a4a4/KOHTPOJIbHbIX TOYEK BeAeT K HEKOHTPOIMPyeEMOMY (hUH. pesyfbTaTy, K
notepsam, wrpagam n ybolTkaM. HEBO3MOXXHO CKOPPEKTUPOBAThL AEATENbHOCTb U CNIAHUPOBaTb
onepexatowme mepbl BO34ENCTBUS.

6. MpuyunHbl. MpUYKNHBI, yCTPaAHUB KOTOPbIE, KOHKpPeTHasA npobnema nonb3oBaTtens dyaer
ycTpaHeHa. Hactosawee lNMoyemy? HYacTo 3TO NPOTUBOMNOJIOXKHOCTL peLueHulo. B yem y3koe
MecTto? YTo He 3HaeM, He yMeeM aenaTtb? Kakoro HeT uHCTpyMeHTa? Ecnu KnueHT
COryIacUTCA C NPUYUHAMMU, 3HAUYUT COMTacUTCA C pelueHueM

- HeT KoHCONMAMPOBaHHON aBTOMATU3UPOBAHHOW CUCTEMbI

- HeT eaMHOro UCTOYHMKA, rae XpaHUTCA BCA MHGOPMaLMA MO NPoeKTaMm.

- HeT MexaHn3Ma cnocobHOro KOHTPOIMPOBaThb IMMUTBI UCMOb30BaHUSA PECYPCOB U AEHEXHbIX
CPeLCTB N0 KOHKPETHOMY NPOeKTy, 3Tany, 1 NopTdento NPoeKToB.

- HeT egnHoro mexaHnsMa njaHMpoBaHMUS UCNOJSIb30BaHMA pecypcoB (Tpypo3aTpaT)

- HeT egunHoro mexaHnsma cbopa hakTnU4eckn NCnosib30BaHHbIX pecypcos (Tpyao3aTparT)

- HeT cnctembl gns cbopa BCen [OCTOBEPHON aHANUTUKK, eamHoobpasma pacyeTa nokasaTenen.
- HeT ynobHon ons nonb3oBaTenen, MHOroyHKLNOHAALHOW N CTPYKTYPUPOBAHHON CMCTEMbI 4114
BBOAA AaHHbIX.

- HeT efnMHOro MexaHn3Ma OTCNEXMBaHUSA CPOKOB Ha BCEX YPOBHAX XU3HEHHOr0 LKA NpoeKkTa u
BCEX Y4aCTHUKOB MpoeKTa.

7. KoHuenTtyanbHoe peweHue. KauecteeHHoe usmeHeHne. Kakoe pewieHue MoXXeT NOMOYb
CHATb Npobnemy?

- Bce npoekTbl BegyTca B UCYT.

- Bropg)xeTbl (hopMUPYIOTCS MO NPOEKTY, dTanaM NpoekTa, 1 No obuieMy nopTdento NPOeKToB

- AKTyasnbHble IMMUTLI, NoANEXallne TOTaJbHOMY KOHTPOJI0

- To4HOE NNaHMpOBaHME UCMNOSIb30BaHNSA pecypcoB (Tpyao3aTparT)

- [leTasbHbI Y4ET N CCaHne UCroJsib30BaHHbIX PecypcoB (Tpyao3aTparT)

- EanHoobpasHas, akTyanbHas aHaIMTUKA MNAAHOBbLIX U (haKTUYECKMX pe3y/ibTaToB, 4OCTOBEPHbIE
KJI04YEBbIE NOKa3aTenu.

- Nepapxunyeckas cTpykTypa bogxeTta
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- EanHoobpasHas 1 akTyasbHasa MHGOpMaLMS MO NJAaHOBLIM U PAaKTUYECKMM CPOKAM UCMOJTHEHNSA
NPOEKTOB/3TanoB/3a1a4y/KOHTPOJIbHbLIX TOYEK.

8. BbiOOp KOHKpeTHOro peweHusa. CpaBHeHue anbTepHaTuB. MNoyeMy BbIODpaHO MMEHHO 3TO
peweHue, 3TOT NOCTaBLUUK?

- Benenune npoektos B ADVANTA. Mpusaska bioa)xeTa K 3Tanam, npoektam, KT, 3agadam.
ABTOMaTU3NPOBAHHbLIN pacyeT NnokasaTenen (peHTabenbHOCTU NPUbLIIN NPOEKTOB, PeHTabeNbHOCTH
NHBECTULMIN). BO3MOXXHOCTb MHTErpaumm co BCEMU Y4E€THbLIMU NMPOorpaMMamMu.

- Bcst MHbopMaums n popmMbl 0THETHOCTU eAnHO0Bpa3Hbl, BO3MOXXEH COOP K/OYEBLIX MOKa3aTenen un
rnyboKnin aHann3 aHaNTUKMN.

- Kaxgbin pacxog npmBsA3aH K onpefesieHHoOMyY 3Tany/npoeKkTy. biofxeT KOHTpoanpyeTcs
aBTOMATUYECKN XXU3HEHbIM LMKJIOM npoekTa, imMuToM BAC No KOHKpeTHOMY MpoekTy/3Tany uiu
nopTdeso NPoekTos, N ApyrnMmn orpaHnYnBaOWLMMN PakTopamMm, KOTOpPble HAaCTPanBalTCA
NHOMBUAYANIbHO, UCXOA4S M3 3anpoca.

- BO3MOXXHOCTb NpocynTaTh NPON3BOLACTBEHHYIO 3arpy3Ky B YacTu 3Tana/npoekTa/nopTdens
npoekToB. CniaHMpoBaTb YNCIEHHOCTb MPOU3BOACTBEHHbIX PaboTHMKOB, POT, CPOKU BbINONEHNUA
NPOEeKTOB. HauBbICLLYIO BEPOATHOCTb CYyMMbl BbIPYYKW, OTCYTCTBUE LUTPAGOB 1 YObITKOB.

- Moka3zaTenn Banoson Npubbian n peHTabenbHOCTM BasIOBON NPMbLIIM N0 KaXX4OMY NPOEKTY/3Tany.
C noMoLblo AaHHbIX MOKa3aTenen MOXXHO OLEHNTb 3P(PEKTUBHOCTb MPOEKTOB, NPMMaTb pPeLLeHns o
BHECEHWN KOPPEKTUNPOBOK B paboThl, AN NOAYyYEeHNA HanBbICLLIEro (UH. pesynbTaTa.

- B cucteme ADVANTA Bo3MOXeH cbop BCe aHAaNUTUKK MO NPOEKTY B PEXUME OH-NalH Ons BCeX
Y4aCTUHKOB NpoekTa. HacTpanBaloTCa pa3/iniHbie YPOBHU AOCTYMa K MHOPMaLUK, NOKa3aTensam,
LVCKYCCUAM, COrnacoBaHMaM 1 3anpocam. Hannyme MHOXeCTBa (hYHKLNA, KOHPOUPYIOLLMX
NCMNOJIHUTENEN 1 CBOEBPEMEHHbIN cbop nHpopMaLunu.

- B cuctema ADVANTA BO3MOXHO (POPMUPOBaTL MEPapXNYECKYIO OEeTaNN3NPOBAHHYIO CTPYKTYPY
brogxeTa Mo KaXxAoMy 3Tany/npoekTy/nopTdento NPoeKToB. YTO N03BONSET BUAETh AETalbHYIO
aHaNUTUKy. JaeT rmbKoCTb NIaHMPOBAHNS U BO3MOXXHOCTb TOYEYHOIO KOHTPOSA UCMOSIHEHNA
biog)xeTa Ha ntoboM ypoBHe

- B cucteme ADVANTA nerko KOHTpoJIMpoBaTb U aHaNMU3MPOBaThb MNJIAHOBbLIE U (PaKTUYECKME CPOKM
NCMOJIHEHNS MPOEKTOB/3Tanos/3a4a4/KOHTPONbHbLIX TOYeK. Ha OCHOBE JaHHbIX MPOrHO3MpoBaTh
pe3ysibTaTbl U KOPPEKTMPOBATb AaHHbIE NP HEOBXOANMOCTN.

9. NCcTOYHMK cpoyHOCTU. MMoyeMy Hapo pewatb cenyac? HYro cTtano NPMYMHON NOUCKA
peweHus. Tpurrep. Yto byper, ecnu He pewartb?

[eHbrn nosy4yeHHble CerofiHa CTOAT OOPOXKe, YeM AeHbrrn nojly4eHHble 3aBTpa

10. Pe3ynbTaT ANg nonb3oBaTenNA - HOBaf peasibHOCTb. YTO M3MEHUTCA Ha MecTax B Ny4LUYylo
CTOpOHY? Kakue ynyywieHusa B npoueccax 3To npuHecet? PesynbTaT ANA Nosib3oBaTens,
pesynbTat peucrteum - Output

ADVANTA ons ouHaHCOBOro genapTaMeHTa - 3T0 BO3MOXXHOCTb U3MEHUTb (PUHAHCOBYIO (PYHKLNIO B
KOMMaHum nyTeM yxoaa oT cbopa LaHHbIX 1 (PMKCUPOBaHMA (haKTOB K aHaIMTUKE 1 yNPaBiEHMIO
pPYCKaMM, MOBLILLEHMIO CKOPOCTN cbopa AOCTOBEPHLIX AAHHbLIX, BO3MOXHOCTW NPOrHO3MpPOBaTb U
npenoTBpawaTb Npobnemsi

11. Pamku npoekTa. PaMKu pewieHMs no bloa)KeTy M CpoKaM. 3aKa34yMK NPoOeKTa BHYTPU
KOMMaHuM

YnpasneHue npoektamum B cucteme ADVANTA. 3aka3zumk OMHaAHCOBLIN AUPEKTOP
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12. PesynbtaT ansa 6usHeca. Kakue Ou3Hec-BbIroabl MOXKHO ODyaeT nony4yutb? YayyllueHus B
Ou3sHec-nokasatensax. Pe3ynbTaTt Kak LEHHOCTb As OM3Heca, BAMsSHME Ha busHec-
nokasatenu - Outcome

PeHTabenbHOCTb COBCTBEHHOr0O KanuTana, PeHTabenbHOCTb aKTUBOB. 3a CYeT :
CokpallieHne obopaynBaeMoCTN aKTMBOB

- YCKOpeHuns CPpoKoB

- CokpalleHua 3aTpaT

- (pHeKTUBHOIro NCNOJIb30BaHNA PeCcypcoB
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