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LLeHHOCTHOe npepJsioXXeHue BHeapeHus
ADVANTA pnsa ¢oMHaHCOBOro genapraMeHTa

1. Uenb. Kakas uenb/3apaya ectb B PuH. aenaprtameHTe? YT1o Ba)XXHO ®PUH. AenapTtaMeHTy?

MporHo3npoBaHne, 6104 )XETUPOBAHNE, YCKOPEHME CPOKOB, YBENMYEHME NpubbIan 3a cyeT
COKpallleHnsi 3aTpaT ¥ CPOKOB. YNpaBfieHne puckaMu. Bo3amMoXXHOCTb NPOrHO3MpPoBaTh U
npenoTepaLlaTh Npobnembl. CokpalleHne BpeMeHn Ha cOop AaHHbIX.

2. Bnapeneuy uenu. Ybs 370 3apaya B KomnaHun? Kakumm ero KPl oHa noakpenneHa?

®uHaHCcoBbIN [lenapTamMeHT. Pa3mep yucton npmnbbinm, PeHtabenbHocTh Y, PeHTabenbHOCTh
nHBECTMUMIN, OTCYTCTBME OTKJIOHEHUI MO BIOAXKETY, KAaCCOBbLIX Pa3pbLIBOB

3. Mpobnema pna 6usHeca. Kakue ectb npob6nembl ¢ BbinosiIHEHMEM 3Ton 3apaun? Moyemy
MOXXEeM He AOoCTUYb uenu? YTo y)xe ceryac MellaeT eé AocTuub? Ha Koro ewe BJUAIOT 3THU
npo6nembl? Kakme BO3MOXXHOCTH Mbl He UCNONb3yeM ansa paoctmxenusa KPI?

- OTCYTCTBME TOYHOr0 MPOrHO3MPOBaHUSA - OTCYTCTBME ONEPEXAIOLNX METPUK, NO3BONSIOLLNX
YNPaBAATbL PUCKaMK U NOTepsMU - JANTeNbHOCTL cbopa AaHHbIX - HeJ0CTOBEPHOCTb AaHHbIX -
OTCyTCTBUE ONEepPaTUBHOrO KOHTPOS UCNOHEHNS BI0[XKETOB - YBeIMYEHNE CPOKOB BbIMOJIHEHUS
MPOEKTOB, U KaK pe3ybTaT YBeJMYeHne 3aTpaT, YBenyeHne Cpoka 060painBaemMocTu - Kak
CNefcTBUE CHKEHME Npubbinu

4. NMpobnema nonb3oBaTtens - TeKywasa peanbHocTb. Kak yBuaetb npobnemy? Kak oHa
NposABAAETCA B NOBCeaHeBHOW paboTe 3TOro 4yenoseka, Ha pabo4ynx MecTtax COTPYAHUKOB?
MpumMmepsb! U3 XKU3HU

- Py4Hon cbop 610aXeToB 1 pacyeT nokasaTenemn - HeT eAMHOro UCTOYHUKA MHGOPMaL K 1 PopMbl.
NHdpopmauma o npoekTax He eanHoobpasHas. - BepoaTHOCTb NPEBbILEHNS IMMUTA NCMONb30BaHNUS
PeCypCcoB M OeHEeXHbIX CPeCTB N0 KOHKPETHOMY NPOEeKTY, 3Tany, 1 NopTdeso NPoeKToB.. - HeT
NaaHNPOBaHNS MCMNOJIb30BaHUSA pecypcoB (Tpyno3aTpaT). - OTCyTCTBME y4yeTa haKTUYeCKMX
TpyZ4o3aTpaT Mo NpoekTaM, OTCYTCTBUE NOKa3aTesien BaaoBon Npubbian n peHTabenbHOCTM BaI0BON
nNpubbINn No KaXkaoMy npoekTy/3Tany. - HepoCcToBEPHOCTb (DUHAHCOBLIX Pe3ybTaToB - OTCyTCTBUE
LEeTaNnbHOro CTPYKTypupoBaHua brogxeTta - OTCYyTCTBME KOHTPOASA MCMOSHEHNA BI04)KETOB B H4acTu
CPOKOB MPOEKTOB/3TanoB/3aa4/KOHTPOJIbHbIX TOYEK

5. NoTtepu. Kakue KonnmyecTtBeHHblie NOTEPU OT HaNU4YUA Npobnembli? Kak oHa BAMAET Ha
KayecTBO npoaykra\npoueccos?

- BbicOKa BEPOSATHOCTb OWNOKM, KaK CNefCTBIE, NCKAXXEHUE AaHHbIX BI04XKETOB U K/OYEBbIX
nokasaTtenen. Owmnbka B NPOrHO3€e 1 yNpaB/eHNN PUCKAMK. - BbICOKas 3arpy3ka COTPYAHWUKOB Npu
06paboTke nHopMaLmm, BEPOSTHOCTb OLLIMOKK, HEBEPHOIO pacyeTa. - HeKoHTpoanpyemoe
npeBbllleHne 6104)XKeToB 3Tana/NpPoeKkTa BeAEeT K CHXEHUIO (PUH. pe3yibTaTa, NoTepsiM U yObITKaM.
- YACNEHHOCTb COTPYAHUKOB HE COOTBETCTBYIOT NPOU3BOACTBEHHOW 3arpy3Ke, 4To BeAeT Mbo K
Heao3arpy3ke 1 NpocTol COTPYAHMKOB, MO0 HeXBaTKe COTPYAHMKOB 1 nepepaboTkaMm, U Kak
CNeacTBME He yCcreBaeM C POoK NPoeKkT. HepaBHoOMepHOe pacnpedeneHne TpyaosaTpaT U Mecsuam,
cKaykoobpa3Has npou3s. 3arpyska. YeenmyeHne ®OTA, HEBbINOJIHEHNE NPOEKTA B CPOK, CHUXKEHME
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BbIPYYKM U WITPaHbIE CAHKLMW. - HET KOHTPOJIA NO 3arpy3Ke COTPYAHWNKOB, HET NMOHUMaHUA
peHTabeslbHOCTU KOHKPETHbIX MPOEKTOB, BUAOB A0X0Aa. M B BUY OTCYTCTBUS aHAIMTUKN, HET
BO3MOXXHOCTW (hOPMUPOBATL AasibHENLINE NAaHbl U MEPOMNPUSATUS MO YBENNYEHNIO PEHTabeNbHOCTN.
NckaxxeHne hakTMYecknx nokasaTenen no TpyaosaTpaTaM, U, Kak CieacTBMe, HEHOPMUPYEMOCTb U
OTCYTCTBME KOHTPONS pacxoaoB Ha POT NpPon3BOACTBEHHbIX COTPYAHUKOB. - OTCyTCTBME
L[OCTOBEPHOCTM (OVH. pe3ybTaToB, OMNepeXXatoLmx MeTPUK, MporHo3a. M3-3a 3To y Hac oTCyTCTBYeT
MPOrHO3, Mbl HE YNPaB/iieM PUCKaMU, 3TO BELET K HEKOHTPOIMPYEMOMY (DVH. pe3ysbTaTy, K
noTepsiMm 1 ybbiTKaMm. - Mpu 0TCYTCTBUN AeTaan3auum aHaIuTUKN HEBO3MOXXHO HAWTK NPUYNHY
OTKJIOHEHUIA, YObITKOB - OTCYTCTBME KOHTPOJIS 3@ MNAAHOBLIMK U haKTUYECKMU CPOKaMU
NCMONIHEHMWSI MPOEKTOB/3TanoB/3aa4/KOHTPO/IbHbLIX TOYEK BEAET K HEKOHTPOIMPYEMOMY (OVUH.
pe3ynbTaTy, K NoTepsMm, WTpadam n ybuiTkam. HEBO3MOXXHO CKOPPEKTMPOBaTbL AEATENBLHOCTb U
CNIaHMPOBaTb OMepeXxaloLne Mepbl BO3LENCTBUS.

6. MpuyuHbl. MpPUYKHBI, yCTPaHUB KOTOpble, KOHKpeTHasa npobnema nonb3oBaTtens byper
ycTpaHeHa. Hactoswee Moyemy? HYacTo 3TO NPOTMBONOJIOXKHOCTbL pelueHuio. B yeM y3koe
MecTo? YTo He 3HaeM, He yMmeeM penatb? Kakoro HeT MHCTpyMeHTa? ECnu KAneHT
COrJIacCUTCA C NPUYMHAMMU, 3HAYUT COTNIACUTCA C PeLUeHUeM

- HeT KoHCONMANPOBAHHON aBTOMATN3MPOBAHHON CUCTEMbI - HET eANHOr0 UCTOYHMKA, IFAe XPaHUTCS
BCS MHOPMaLMA Mo NpoekTaM. - HeT MmexaHn3Ma CnocobHOro KOHTPOIMPOBATbL IMMUTSI
NCMNOJIb30BaHUS PECYPCOB N AEHEXHbIX CPEACTB MO KOHKPETHOMY MPOEKTY, 3Tany, U NopTdento
NPOEeKTOoB. - HeT eAMHOro MexaHn3Ma naaHNpPoBaHUSA NCMONb30BaHNS PECYPCOB (Tpyao3aTpaT) - HeT
eanHOro mexaHm3ma cbopa hakTU4eCKM NCNOb30BaHHbIX PECYPCOB (Tpyao3aTpaT) - HeT cuctemsl
Ansa cbopa Bcen LOCTOBEPHOWN aHANNTUKK, eAnHO0bpa3na pacyeTa nokasaTtenein. - Het ygobHon gns
Nnonb30BaTeNeN, MHOTO(YHKLNOHAIbHOW 1 CTPYKTYPUMPOBAHHON CUCTEMbI A1 BBOAA AaHHbIX. - HeT
eMHOro MexaHM3Ma OTC/IEXMBAHNS CPOKOB Ha BCEX YPOBHSX XXN3HEHHOMO LiMKJ1a MPOeKTa M BCEX
YY4aCTHUKOB MpPoOeKTa.

7. KoHuenTtyanbHoe peweHue. KauecteeHHoe usmeHeHne. Kakoe pewieHue MoOXXeT NOMOYb
CHATb Npobnemy?

- Bce npoekTbl BegyTcs B CYI. - Brog)XeTbl (hOpMUPYIOTCSA MO MPOEKTY, 3Tanam npoekTa, 1 rno
obLwemy nopTgento NPoeKToB - AKTyaslbHble IMMUTLI, NoAJexxaluue ToTabHOMY KOHTPOJIIO - ToYHoe
NnJjiaHMpOBaHKE UCMNOJIb30BaHNA PecypcoB (Tpyno3aTpaT) - [eTasbHbI y4eT 1 crnvcaHue
MCMoJIb30BaHHbIX PecypcoB (Tpyao3aTpaT) - EanHoobpasHas, akTyalbHad aHaAUTUKa NJaHOBbIX U
(haKTMYeCKunx pesysibTaToB, LOCTOBEPHbLIE KJIOYEBbIE NoKa3aTenu. - lepapxmyeckas CTpyKTypa
brooxeTa - EauHoobpa3sHas n akTyasbHas MHGOPMaLMA NO MNJAHOBLIM U (haKTUYECKUM CPOKaM
NCNOJIHEHWNS MPOEKTOB/3TanoB/3a4a4/KOHTPO/IbHbLIX TOYEK.

8. Bbibop KOHKpeTHOro peweHus. CpasHeHue anbtepHaTus. MoyeMy BbIODPaHO MMEHHO 3TO
pelwleHue, 3TOT NOCTaBLUMK?

- BegeHue npoekToB B ADVANTA. MpuBsi3ka boaxeTa K 3Tanam, npoekTtam, KT, 3agavam.
ABTOMaTM3MPOBaAHHLIN pacyeT nokasaTtenen (peHTabenbHOCTM NpMbbIIN NPOEKTOB, peHTabenbHOCTH
NHBECTNLMIN). BO3MOXHOCTb MHTErpaumm Co BCEMU y4E€THbIMK NporpaMMamMu. - Bca nHopmauns n
(hopMbl OTHETHOCTU eaAnHO0BpPa3HbI, BO3MOXKEH CHOp KIIIOYEBbIX NOKa3aTenen n rnybokmin aHanms
aHANUTUKN. - KaxkOblh pacxol npuBs3aH K onpegeneHHoMy 3Tany/npoekTy. broaxeT
KOHTPO/IMPYeTCH aBTOMATNYECKN XXU3HEHBIM LIUKNOM npoekTa, imMmutoM BAAC no KOHKpeTHOMY
NPoeKTYy/3Tany nan nopTgeso NPoeKkToB, N ApyrnMmn orpaHnynBaOLL MM GakTopamm, KoTopble
HaCTpanBalTCA NUHANBMOYAJIbHO, UCXOAS U3 3anpoca. - BO3MOXHOCTb NpocynTaTh
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NpOV3BOACTBEHHYIO 3arpy3Ky B 4aCTu 3Tana/npoekta/noptgens npoektos. CrilaHMpPoBaTb
YNCNIEHHOCTb NPOW3BOACTBEHHbIX paboTHNKOB, ®OT, CPOKYM BbINOJIEHUSA MPOEKTOB. HanBbICLLYIO
BEPOSTHOCTb CYMMbl BbIPYYKM, OTCYTCTBME WTPadoB 1 ybbITKOB. - Moka3zaTenn Banoson npubeiam
peHTabenbHOCTM BaoBOM NpubbIIM NO KaXKAoMy nNpoekTy/aTany. C NOMOLLbIO JaHHbIX NOKa3aTenewn
MO>XHO OLLeHUTb 3 (EKTUBHOCTb NMPOEKTOB, MPUMaTh PELUEHNS O BHECEHNN KOPPEKTMPOBOK B
paboThl, 4NS NONyYeHUsa HamBbICLLEro puH. pesynbTaTa. - B cucteme ADVANTA Bo3MOXKeH cbop BCen
aHaNUTUKN N0 NPOEKTY B peXMMe OH-IalH 11 BCeX Y4aCTUHKOB NpoekTa. HacTpausaoTcs
pa3JinyHble YPOBHWN A0CTYNa K MHOPMaLMK, NoKasaTenaM, ANCKYCCMAM, COrlaCoOBaHUAM U
3anpocaM. Hanmyme MHOXeCTBa PYHKLUNA, KOHPOAUPYIOLWUX UCTONHUTENER N CBOEBPEMEHHbIN cbop
nHgpopmauuu. - B cuctema ADVANTA BO3MOXKHO (POPMUPOBATE MepapXmn4ecKyto AeTaim3npoBaHHYo
CTPYKTYpY BrogxeTa No KaXx4oMy 3Tany/npoekTy/nopTdesto NpoekTos. YTo No3sonseT BUAETb
LeTanbHyo aHaNMTUKY. [laeT rubkoCTb NAAHNPOBAHUSA Y BO3MOXHOCTb TOYEYHOr0 KOHTPOJIA
ncnonHeHuns drogxeTa Ha nobom yposHe - B cucteme ADVANTA nerko KOHTpoanMpoBaTh U1
aHaJIM31poBaTh MJIAHOBbIE U (PaKTMHECKME CPOKW NCMOJIHEHMSA NPOEKTOB/3Tarnos/3afa4y/KOHTPOIbHbIX
ToYeK. Ha oCHOBe faHHbIX MPOrHO3MPOBaTh Pe3y/ibTaTbl U KOPPEKTUPOBATL AaHHbIE MPU
HeobxoaMMOoCTH.

9. UcTOoYHMK cpouHOcTU. NoyeMy Hapo pewaTtb cenvac? YTo cTano NPUYUHOU NOUCKA
peweHus. Tpurrep. Yto byper, ecnu He pewaTtb?

[eHbrn nosy4yeHHble CerofHsa CTOAT OOPOXKe, YeM OeHbrrn nojly4eHHble 3aBTpa

10. Pe3ynbTaTt ANg nosb3oBaTeNA - HOBaf peasibHOCTb. YTO U3MEHUTCA Ha MecTax B JIy4LUylo
CTOpOHY? Kakue ynyywieHus B npoueccax 3To npuHecet? PesynbTaT ANA nNosb3oBaTesns,
pesynbTat geucrteun - Output

ADVANTA ons ouHaHCOBOro fenapTaMeHTa - 3T0 BO3MOXXHOCTb U3MEHUTb (PUHAHCOBYIO (PYHKLMIO B
KOMMaHUK NyTem yxoda oT cbopa AaHHbIX N PUKCMPOBaAHMA DAKTOB K aHA/IMTUKE U yrpaBieHNIO
pYCKaMM, MOBLILLEHMIO CKOPOCTKN cbopa AOCTOBEPHbIX AAaHHbLIX, BO3MOXHOCTW NPOrHO3MpPoBaTb U
npenoTBpawaTb Npobnemsl

11. Pamku npoekTa. PaMKu pelwieHus no 6io4>xeTy M cpokaMm. 3aKa3uuK NpoeKkTa BHYTPMU
KOMMaHuM

YnpaeneHue npoektamum B cucteme ADVANTA. 3aka3zumk OMHaAHCOBLIN AUPEKTOP

12. PesynbTaT ans 6usHeca. Kakue busHec-Bbirogbl MOXXHO OyaeT nony4yutb? YayylleHUs B
OusHec-nokasaTtenax. Pesynbtat Kak LeHHOCTb ana busHeca, BnusHMe Ha Ou3sHec-
nokasartenu - Outcome

PeHTabenbHOCTb cOBCTBEHHOrO KanuTana, PeHTabenbHOCTb aKTUBOB. 3a CYET :
CokpalieHne obopaynBaeMoCTN aKTUBOB

- YCKopeHuns CpoKoB

- CoKpalleHus 3aTpaT

- A heKTUBHOr0 NCNOJIb30BaHNA PecypCcoB
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