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NMpeumyuwiectBa BHeppeHusa ADVANTA pns
¢dMHaHCOBOro penapraMeHTa

1. LleHTpanusauus v eguHooOpasme AaHHbIX:

1. Bce 6104)KeTbl MPOEKTOB XPaAHATCSH, YTBEPXKAAOTCA Y KOHTPOJIMPYIOTCA B €4MHOW
cucTeme.

2. WNckniovaeT Bepcum b6rogxeToB B pa3Hbix Excel-thannax, obecnevymBaeT eaUHbIA UCTOYHMK
JaHHbIX. YNpoLLlaeT ayauT 1 corslacoBaHue.

2. NleTanbHOe CTPYKTypupoBaHue bogxerta:

1. BO3MOXHOCTb CO3AaTb MEPAPXNYECKYIO CTPYKTYpY paboT u npmBa3aTh CTaTb
3aTPaT/AOX040B K Ka)KAOMY 3JIeMeHTYy/3Tany.

2. [eTanbHas aHannTUKa 3aTpaT: TOYHOE NOHMMaHWe, Ha KakoM 3Tare BO3HUK rnepepacxon,
NN 3KOHOMMS.

3. TmbkoCTb NNaHMpoBaHWA: Jlerko pacnpefensaTs 6ogXeT No 3Tanam, 3afjadam u
pecypcam.

4. ToYeYHbI KOHTPOJIb NCMOJIHEHNS BloaXXeTa Ha YPOBHE KOHKPETHbIX paboT/3Tanos

3. ABTOMaTU4YeCKUMN yyeT (paKTU4eCcKux 3aTpar:

1. Cuctema aBTOMaTU4eCKN cobupaeT hakTnyeCcKkune 3aTpaThl N0 NpoekTy (TpyLo3aTpaTsl,
MaTepwuasbl, ycayrn noapsag4ynkos, aMopTuM3aumsa, HakagHble pacxogbl U np)

2. JinkBnpaumsa py4Horo cbopa.

3. OnepaTMBHOCTb AaHHbIX: PakKT OTPaXkaeTCsa B NPOEKTe Cpasy npu NpoBeaeHnn
LOKyMeHTa.

4. [locToBepHOCTb M NOJIHOTa AaHHbIX: y4eT BCEX TnnoB 3aTpaT, BKAOYaa Tpygo3aTpaThl U
HaKnagHble, KOTOPbIE 4acCTo YNyCKaTCA U/Wn He AeTaJn3npyrTCs.

4. ABTOMaTU3MPOBAaHHbIA KOHTPOJIb UCNOJIHEHUA DlogKeTa:

1. NnaH-hakTOpHbLIN aHann3 Boa)KeTa B aBTOMaTUYECKOM peXxunMme.

2. OnepaTuMBHbLIN KOHTPOJIb OTKIOHEHU (Mepepacxon/3KOHOMUSA MO KaXX 40N CTaTbe,
KaXKOOMy 3JIEMEHTY, BCEMY MPOEKTY).

3. MporHo3npoBaHne OTKIOHEHWIA

5. YnpaBneHue ¢hMHaHCOBbLIMU JIMMUTAMM U aBTOPU3aLLMEN PacXono0B:

1. HacTpovka nMMWTOB pacxofoB Mo CTaTbsAM, 3TanaM, NpoeKkTam B LesioM. BO3MOXXHOCTb
ON0OKMPOBKM PAcXoL0B NpW NPEBbILEHUN AMMUTA UK TpeboBaHMe AONOJHUTENbHOIO
COrnacoBaHums.

2. MNpenynpexneHue rnepepacxonos

3. KOHTpPO/Ib NNaTeXHON ANCLUMINHBI (pacxofoBaHMe A/C TONbKO B paMKax
yTBEPXXAEHHOr0 broaxeTa).

4. CHMXXeHMe PUCKOB: MUHUMM3ALLMA BO3SMOXHOCTMW C/TyHaHOr0 UM HeaBTOPU30BaHHOIO
npesbiWeHns broaxeTa.

6. JlocTtoBepHOCTb (PUHAHCOBLIX pe3ynbTaTtoB MpoekTa (Map>X1MHaNbHOCTD,
PeHTabenbHOCTb):

1. ABTOMaTUYECKWI pacyeT BbIPYYKU MO MPOEKTY (Mo niaHy un akTy) 1 ConocTaBneHne ¢
nosiHoM cebecToMMOCTbIO (NPsIMble 3aTpaThbl + KOPPEKTHO pacnpefeneHHble HaklagHble
pacxoabl)

2. OnepaTmBHasa peHTabesbHOCTb NPOEKTa: MOHUMAHNE UCTUHHOWN NPUOBLILHOCTY KaXXAoro
npoekTa Ha nbon ctagnu.

3. AHanu3 NpuUYnH N3MeHeHns peHTabenbHoOCTH

4. BOOXXETHbIN KOHTPOSb U YNpaBneHne 3hekTUBHOCTbIO (0O0CHOBAHHOCTb peLUeHNin)

7. KoHconMpoupoBaHHaA OTYETHOCTb U Jlawbopabi:
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eHepaunsa CTaHOAPTHbLIX N HACTPaMBaEMbIX OTHETOB MO MPOEKTaM: UCMOJIHEHNE
6l04)KeTa, OTKJIOHEHUS, peHTaGEJ'IbHOCTb. BusyanbHble uamﬁopubl 019 PyKOBOACTBa.

BMECTO Py4HOro cbopa 13 pasHbiX CUCTEM)

. DKOHOMMUS BpeMeHN (aBTOMaTI/I3I/|pOBaHHbIe oT4HeTbl C e ANHBbIM NCTOYHNUKOM OaHHbIX

CBOEBPEMEHHOCTb MHOPMaLMK (perynsapHas n akTyasbHas OTYETHOCTb)

HarnsagHoCTb 0T4ETOB

HanpaBaeHnn).

8. I/IHTerpau,vm CO BCEMU YYE€THbIMN CUCTEMaMMKU:

1.

NouswnN

From:

DKOHOMMSA BPEMEHUN Ha BHECEHME OaHHbIX
EnnHoobpasune oaHHbIX

KoHconnpaumsa oaHHbIX

ABTOMaTM3aLMA yNpaBAEHYECKOro yyeTa
OnTuMM3aumsa ynpaBaeHnsa pecypcamu
MoBbILLIEHNE YPOBHSA aHAMTUKN 1 OTHETHOCTHU
OnTumm3auma gokymeHToobopoTa
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