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NMpeumyuwiectBa BHeppeHusa ADVANTA pns
¢dMHaHCOBOro penapraMeHTa

1. LleHTpanusauus v eguHooOpasme AaHHbIX:
1. Bce 6104)KeTbl MPOEKTOB XPaAHATCSH, YTBEPXKAAOTCA Y KOHTPOJIMPYIOTCA B €4MHOW
cncTeme.
2. WNckniovaeT Bepcum b6rogxeToB B pa3Hbix Excel-thannax, obecnevymBaeT eaUHbIA UCTOYHMK
JaHHbIX. YNpoLLlaeT ayauT 1 corslacoBaHue.
2. NleTanbHOe CTPYKTypupoBaHue bogxerta:
1. BO3MOXHOCTb CO3AaTb MEPAPXNYECKYIO CTPYKTYpY paboT u npmBa3aTh CTaTb
3aTPaT/AOX040B K Ka)KAOMY 3JIeMeHTYy/3Tany.
2. [eTanbHas aHannTUKa 3aTpaT: TOYHOE NOHMMaHWe, Ha KakoM 3Tare BO3HUK rnepepacxon,
NN 3KOHOMMS.
3. TmbkoCTb NNaHMpoBaHWA: Jlerko pacnpefensaTs 6ogXeT No 3Tanam, 3afjadam u
pecypcam.
4. ToYeYHbI KOHTPOJIb NCMOJIHEHNS BloaXXeTa Ha YPOBHE KOHKPETHbIX paboT/3Tanos
ABTOMaTU4YECKMUHU y4yeT chaKTUyeCcKux 3aTparT:
4. CucTteMa aBTOMaTM4eCcKn cobupaeT hakTu4eckme 3aTpaThl No nNpoekTy (TpyaosaTpaThl,
MaTepwuasbl, ycayrn noapsag4ynkos, aMopTm3aumsa, HakagHble pacxogbl U np)
5. JinkBnpaumsa py4Horo cbopa.
6. OnepaTMBHOCTbL AaHHbIX: PaKT OTpPa)KaeTcs B NPOEKTe Cpa3y npu NpoBefeHnn LOKYMEHTa.
7. oCTOBEPHOCTb W NOJIHOTa AaHHbIX: y4eT BCEX TUnoB 3aTpaT, BKOYasa TpyAo3aTpaThl U
Hak/lagHble, KOTOpble YacTo YNyCcKalTCa U/uan He eTaan3npyroTcs.

w

1. ABTOMaTM3MPOBaHHbIN KOHTPOJIb UCNOJSIHEHUA Olop)keTa:

2. MnaH-thakTopHbIN aHann3 BloaXeTa B aBTOMAaTUYECKOM pexume.

3. OnepaTuMBHbLIN KOHTPOJIb OTKJNOHEHN (Mepepacxon/3KOHOMUA MO KaXX 40N CTaTbe, KaXX40MY
3JIEMEHTY, BCEMY MPOEKTY).

4. TporHo3npoBaHme OTKJIOHEHNN

1. YnpaBneHne (pMHAHCOBbIMM IMMUTAMKU U aBTOpM3aLMen pacxonoB:

2. NocToBepHOCTb (PMHAHCOBLIX pe3ynbTaTtoB MpoekTa (Map>XMHANBHOCTD,
PeHTabenbHOCTDb):

3. KoHconmaupoBaHHaA OTYETHOCTb M Jlawbopabi:

4. NHTerpaumsa co BCEMMU YY4ETHbIMU CUCTEMAMMU:
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