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NMpeumyuwiectBa BHeppeHusa ADVANTA pns
¢dMHaHCOBOro penapraMeHTa

Yy

1. LleHTpanu3sauua u eguHooOpasmne AaHHbIX:

1. Bce 6104)KeTbl MPOEKTOB XPaAHATCSH, YTBEPXKAAOTCA Y KOHTPOJIMPYIOTCA B €4MHOW
cucTeme.

2. WNckniovaeT Bepcum HBrogxeToB B pa3Hbix Excel-thannax, obecnevymsaeT eauUHbIA UCTOYHUK
LlaHHbIX. YNpoLwaeT ayauT u corjlacoBaHue.

2. lleTanbHOe CTPYKTypupoBaHue biogxerta:

1. BO3MOXHOCTb C034aTb MEPAPXNYECKYIO CTPYKTYPY paboT n npuea3aTh CTaTby
3aTPaT/LOX040B K Ka)K4OMY 3JIeMeHTy/3Tany.

2. [eTanbHaa aHannTuKa 3aTpaT: TOYHOE MOHUMaHKE, Ha KaKOM 3Tane BO3HUK nepepacxop,
NN SKOHOMMS,

3. TmbkoCTb NnaHMpoBaHWa: Jlerko pacnpefnenaTs 604XeT No 3Tanam, 3afadvam u
pecypcam.

4. ToYeYHbI KOHTPOJIb UCMOSIHEHNS BloaXXeTa Ha YPOBHE KOHKPETHbIX paboT/3Tanos

3. ABTOMaTMuYecKum yuyet chakTU4eCKux 3aTparT:

1. Cuctema aBTOMaTUYeCKN cobupaeT hakTMYeCcKue 3aTpaThl N0 NPoeKTy (TpyLo3aTpaTsl,
MaTepuasnbl, ycayru nogpsaynkos, amopTu3aLums, Haka4Hble pacxonbl U np)

2. JlukBmaauns py4Horo cbopa.

3. OnepaTMBHOCTb AaHHbIX: PakKT OTpaXkaeTCs B NPOeKTe Cpasy npu NpoBeneHnn
LOKYMeHTa.

4. [oCTOBEPHOCTb 1 MNONHOTA AaHHbIX: y4eT BCEX TUMNoB 3aTpaT, BK/OYas TpyLo3aTpaThl 1
HaKnaZHble, KOTOPbIE YacTOo YNyCKaloTCs U/WK He feTann3npyoTcs.

4. ABTOMaATU3MPOBAHHbIA KOHTPOJIb UCNOJIHEHUA DlogxeTa:

1. MnaH-hakTOPHLIN aHanu3 Blog)XeTa B aBTOMaTUYECKOM peXxume.

2. OnepaTuMBHbIA KOHTPOJIb OTKJOHEHWI (Mepepacxon/3KOHOMUS MO KaXKaon cTaTbe,
KaXKOOMy 3JIEMEHTY, BCEMY MPOEKTY).

3. MNporHo3npoBaHMe OTKIOHEHWUIA

5. YnpaBneHue ¢oMHaHCOBLIMU JINMUTAMM U aBTOpPU3aLLUEN PacxonoB:

1. HacTpovka nMMWTOB pacxofoB Mo CTaTbsAM, 3TanaM, NpoeKkTam B LesioM. BO3MOXXHOCTb
6710KMPOBKM PacXxoAoB Npv MPEBbILEHNN IMMUTa Unn TpeboBaHne AONOAHUTESNIbHOIO
COrnacoBaHums.

2. MpepynpexxaeHne nepepacxonos

3. KOHTpPOJIb NNaTeXHON ANCLUMINHBI (pacxofoBaHMe A/C TONbKO B paMKax
yTBEPXXAEHHOro broaxeTa).

4. CHMXXeHMe PUCKOB: MUHUMM3ALLMA BO3SMOXHOCTMW C/IyHaHOr O UM HEaBTOPM30BaHHOIO
npesbieHns broaxeTa.

6. JocTtoBepHOCTb (PUHAHCOBLIX pe3ynbTaTtoB lNpoekTa (Map>X1MHaNbLHOCTD,
PeHTabenbHoOCTb):

1. ABTOMaTUYECKWI pacyeT BbIPYYKU MO MPOEKTY (Mo naaHy un akTy) 1 ConocTasneHne ¢
NOMHON ce6eCTOMMOCTbIO (MpsAMble 3aTpaThl + KOPPEKTHO pacnpefeneHHble HaklagHble
pacxofbl)

2. OnepaTmBHasa peHTabenbHOCTb NPOEKTa: MOHUMAHNE UCTUHHOWN NPUOBLIILHOCTY KaXXAoro
npoekTa Ha nbon ctaguu.

3. AHasM3 NPUYMH U3MEHEHUS peHTabenbHOCTK

4. BOOXXETHbIN KOHTPOSIb U YNpaBneHne 3heKTUBHOCTbIO (0O0CHOBAHHOCTb peLUeHNin)
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7. KoHconupaupoBaHHaA OTYETHOCTb U Jlawbopabi:
1. MeHepaumnsa cTaHAAPTHbLIX Y HaCTPaMBaeMblX OTHETOB MO NPOEKTaM: UCMONIHEHNE
booxeTa, OTKNOHEHUS, peHTabenbHOCTb. BusyanbHble gawbopabl 415 pyKOBOACTBA.
2. DKOHOMUS BpeMeHU (aBTOMaTU3NPOBaHHbIE OTYETbl C €4MHbIM UCTOYHUKOM AaHHbIX
BMeCTO py4HOro cbopa 13 pasHblx CUCTEM)
. CBOEBPEMEHHOCTb MH(popMaL MK (perynspHas u akTyasbHas OTYETHOCTb)
HarnagHoCcTb 0T4eTOB
5. CpaBHUTENbHbIN aHann3 (3PPEeKTUBHOCTbL pPa3HbIX NPOEKTOB, MEHEXEPOB,
HanpasfieHWUNR).
8. UHTerpaumsa co BCeMU y4eTHbIMU CUCTEMAMMU:
1. DKOHOMKSA BpEMEHMN Ha BHECEeHMEe [aHHbIX
EnnHoobpasue naHHbIX
KoHconnpaums fdaHHbIX
ABTOMaTM3aLMA YyNpaBaeH4YeCKoro yyeTa
OnTumm3auma ynpasieHus pecypcamu
MoBbIlWeHNEe YPOBHA aHAIMTUKK N OTYETHOCTH
OnTumm3auma gokymeHToobopoTa
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