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OOy4yeHMe MeTod,0/10rum NPOEKTHOro
ynpaBJieHuA

OOy4yeHue MeTopO0NOrMM ynpasneHusa npoekramu (basosoe)
AnA pykosoauteneun npoektos (PI)

* Mpobnema: Pl B KoMNaHUM paboTalOT HE CUCTEMHO, HE UMEIOT 06LLEN METOA0IOMNYECKON
6asbl, 4TO NPMBOANT K XaoCy B OTYETHOCTU N NAAHUPOBAHMUMN.

e PewweHue: KopoTKuin n EéMknii Kypc (4 4aca) no ocHosaM YT, 4T0obbl «rOBOPUTH Ha OLHOM
A3bIKe» U NPUMEHATb eiNHble MOAX0bI.

e Boiropa: BoicTpoe noBbileHne KBanudukauum KomaHabl PI, ctaHpapTusaums
noaxXon0B U CHUXKEHUE onepaLMoOHHbIX PUCKOB.

MeTtononor ADVANTA npoBeperT:

* 4 yaca obwero oby4eHuns ans Pl 3aka3ymka No OCHOBaM MPOEKTHOro ynpasneHus (MY).

ObyuyeHue meToponorum ynpaBsneHus npoekramu (6asosoe)
ana TOM-MeHep)XMeHTa

e Mpobnema: TOMN-MeHeL)KMEHT He NMOHMMAET, KaKyto LLEHHOCTb M KOHKPETHbIE pe3ybTaThl
[OJKHA NPUHOCUTL BHEeAPEHHas MeTtononorus Y, 4To NnpuBOANT K HeaAeKBATHbLIM
0XXNOaHUSAM, HEAOCTAaTOYHON NOALEPKKE MHULNATUB N NPUHATUIO PELLEHNA HA OCHOBE
NHTYNLUMW, @ HE NPOEKTHbIX AaHHbIX.

e PeweHue: CrneumanbHbin Kypc (4 4aca), KOTOPbIA 06bACHAET CYyTb, UHCTPYMEHTbLI U FPaHULbI
MPOEKTHOro ynpasseHns Ha A3blke bnsHec-pe3ynbTaToB. POKYC Ha poav PYKOBOACTBA B
co34aHnn 3pPeKTUBHON MPOEKTHOWN Cpesbl.

e Boiropa: MNoHuMaHue, KakK ynpasnsitb nopt¢eseM NnpoeKToB, NPUHUMATb B3BELUEHHble
pewweHUs Ha OCHOBE OTYETHOCTU M peasibHO NoBbIWaTb 3¢ (PEKTUBHOCTL MHBECTULIUNA B
NpPoeKThl.

MeTtoponor ADVANTA nposepger:

e 4 yaca obuiero oby4veHunsa gna TOMNoB 3aka34mka no ocHoeam M1Y.

OOy4yeHue MeToA0J1I0rMU YNPaBIeHUA NO AUPEKTUBHbLIM
TOYKaM

* Mpobnema: MNpoeKkTbl YaCTO «MbIBYT MO TeYEHMIO» 6€3 YETKMX BEX A1 KOHTPONS, 4TO
NPUBOAUT K 3ano3aanomy obHapy>XeHMI0 OTKNOHEHWIA 1 CPbIBY CPOKOB, KOrAa 4To-n1nmbo
NCNPaBUTb Y>Xe NMOYTU HEBO3MOXKHO.

e PelweHue: MpakTnyecknit Kypc (4 4aca) No BHEAPEHMNIO CUCTEMbI KJIIOHEBbLIX KOHTPOJIbHbIX
TOYeK (AMPEKTUBHBIX TOYEK). YYnmca onpeaenaTh, YTO ABASETCA TaKOW TOYKOW, Kak
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hopMUPOBaTL NAaH-rpaduK 1 4TO AeNaThb, ECAN NPOEKT HE NPOLLIEN TOYKY B YCTAHOBJ/IEHHBbII
CPOK.

» Boiropa: XKecTKuil KOHTPOJIb X0Aa NpoekTa 6e3 MMKpoMeHei)KMEHTa, CBOeBpeMeHHoe
NPUHATUE KOPPEKTUPYIOLLUX PELLEHUIA U NpefcKasyeMoe ABUXXEHUE K LieNsiM.

MeTtoponor ADVANTA nposepger:

e 4 yaca oby4yeHus BayermHa AHApes ero aBTOPCKON MeToAuKe.

Oby4yeHue metoponoruu cbopmuposaHua NnaHa-rpacdpuka
(Nr) npoekTa

* Mpobnema: MnaHbl-rpadku (KaneHLapHbIe NaaHbl) CO3AATCA « 418 FaNo4KN» — OHU
HepeannCTUYHbI, He YYNTbIBAKOT 3aBUCMMOCTEN M PECYPCOB, NO3TOMY MNOCTOSSHHO HapPYyLIATCS
N He NCNONb3YITCA AN PeanbHOro yrnpasaeHus.

e PeweHue: IHTeHcMB (4 Yaca) no co3gaHuio paboTatoLlero nnaHa-rpagpuka. OT 4eKoMnosnumm
paboT 1 OLEHKN ANNTENbHOCTEN A0 BbISBAEHUSA KPUTUYECKOro Ny TW.

e Boiropa: PeanuctuyHble 1 060CHOBaHHbIE NJaHbl, KOTOPbIe CTAHOBATCA M1aBHbIM
MHCTPYMEHTOM ANA YNpaBJieHUsA CPOKaMM U pecypcamMm B NpoekKTe.

MeTtoponor ADVANTA npoBeperT:

¢ 4 yaca obyyeHuns ons Pl 3aka34ymka no paboTte c NI npoekTa.

06y=|eHue MEeTOoAO0JIONMK nNpoBeaeHUA NPOEKTHbIX KOMUTETOB

 Mpobnema: 3acenaHns NPOEKTHOro KOMUTETA NPEBPALLAIOTCS B NMYCTY0 TPaTy BPEMEHMU:
MHOro4acoBble 06CyXaeHust 6e3 CTPYKTYpbl, YETKMX LENel N MPOTOKOSIOB PELUEHUIA, YTO
AEeMOTUBMPYET KOMaHY W He NPOABMIraeT MPOeKT.

e PewieHue: YeTKNiA pernaMeHT 1 anropuTM (4 Yaca). Y4MmMcs roToBMTb NOBECTKY, NPUHUMATb
peLleHuns, hUKCMPOBaTh UX U KOHTPOJIMPOBATh UCMONIHEHME. [leNlaeM KOMUTET OpraHoM
yrnpaBJieHusi, a He 06CyXXaeHus.

e Boiropa: 3¢ ¢eKTuBHbIE U KOPOTKUE BCTPEY M, pe3ysibTaTOM KOTOPLIX ABAAIOTCA
KOHKpPeTHbIe yNnpaBJieHYeCKne peLlueHus 1 NoHATHbIe JasbHellume 0eicTBUA Ons Bcex
Y4aCTHUKOB.

MeTtopgonor ADVANTA npoBeperT:

¢ 4 yaca oby4yeHns NpoBeAEeHNIO MPOEKTHLIX KOMUTETOB MO MPOEKTaM.

ObyuyeHue meTOop0N0rUMM PUCK-MeHea )XMeHTa MY

e Mpobnema: PaboTaTb C PUCKOM HAaYMHAIOT, KOrla OH y>XK€ peann3oBacs, YTo NMPMBOANT K
NOCTOSHHBLIM «MOXXapaM», CPbiBaM CPOKOB M DI0)KETOB NPOEKTOB.
e PeweHue: MNpakTKyM (4 4aca) No BHEAPEHMIO LKA YpaBieHUs puckamu: oT
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I/I)J,EHTVIq)I/IKaLI,VII/I N Ka4eCTBEHHO-KOJINYECTBEHHOIO aHaJIn3a A0 NMNNaHNPOBaHNA OTBETHbLIX MEP
N MOHNUTOPWUHIa.

¢ Boiropa: CHM)XeHue KonnmyecTsa HenpeaBunaeHHbIX np06neM, noBbilLIeHUue
npepcKkadyeMoCcTy NpoekTa U YBepPeHHOCTU KOMaHAbl B O,OCTU)KEHUH uenemn.

MeTtononor ADVANTA npoBeperT:

e 4 yaca oby4yeHus ons PI1 3aka34ymka no pabote ¢ NI npoekTa.

OOyuyeHue MeToA0IOruMn OuEeHKe 3A,0POBbsl NPOEKTOB

e NMpobnema: HeT 06BEKTMBHON 1 NPO3PAYHON CUCTEMbI A5 PaHHEN ANArHOCTUKMN peanbHOro
COCTOSAHUA NPOEKTa, YTO BBOAUT PYKOBOACTBO B 3ab/yxaeHne, He N03BOAS BOBPEMS
pearmpoBaTb Ha Npobnemsi.

e PeweHue: BHegpsaem cncteMy METPUK U MHANKATOPOB (4 Yaca). Y4nmcsa oueHnBaTb HE TOJIbKO
CPOKM 1 BIOAXET, HO N coAep)XaHne, Ka4ecTBO, PUCKM M TOTOBHOCTb pe3ynbTaTa.

e Boiropa: O6beKTUBHaA U NOHATHAA KapTMHA MO BCEM NMPOEKTaM, BO3MOXXHOCTb
BOBPEMSA OKa3aTb MOMOLLb NPO6sEMHbIM NPOEKTaM M NPUHMMATb PELUEeHUs Ha OCHOoBe
DaHHbIX.

MeTtoponor ADVANTA npoBeperT:

* 4 yaca 06y‘-IeHI/I9| nna Pl 3aka3yunka rno oueHke 300Pp0BbA NMPOEKTOB.

OOyuyeHue MeTOA0IOrUM peann3auum U3MeHeHU|H B NpoeKTe

* Mpobnema: beCKOHTPOJIbHbLIE N3MEHEHWSA B MPUBOAAT K CPbIBY CPOKOB, BIOIXETY 1 K
Hey0B/IeTBOPEHHOCTM 3aKa34uKa.

e PeweHue: OcBoeHme hopMasibHOrO npoLecca ynpaBaeHns naMeHeHnamn (4 4aca). Yummcs
OLEHMBaTb BANSHNE U3MEHEHUI, MPUHMMATbL X 0OOCHOBAHHO N CBOEBPEMEHHO 0OHOBNATL
NPOEKTHYI0 OKYMEHTaLUNIO.

e Boiropa: KOHTpOsb Hap rpaHMLAMKU NPOEKTa, MUHUMU3ALUA «PaCcNoON3aHUA»
copep>XaHuA U 3alluTa U3HAYANbHbIX Lesied NpoeKTa Npu rmubkoM pearmpoBaHum Ha
000CHOBaHHbIE U3MEHEeHHUS.

MeTtopgonor ADVANTA npoBeperT:

* 4 yaca 06yqu|/|;| pa60Te C 3anpoCaMn Ha U3MEHEHNA B NPOEKTaX.

CemuHap "Ctpaterms m npoeKTbl: Kak CBA3aTb OM3Hec-uenm c
MCNOJIHeHueMm"

e Mpobnema: KoMnaHns BbINOJIHAET MHOXKECTBO MPOEKTOB, HO X BKJaZ B CTpaTernyeckue
Lenn HeoYeBuAEH. Pecypcbl pacnbinsaTcs, a 6usHec-pe3ynbTaT He OOCTUraeTCs.

¢ PeweHue: CtpaTernyeckum cemmnHap (4 4aca) ans TOMN-meHeOXXepoB U pykoBoanTenen
noptgenen. Y4mmcs BblCTpanBaTb NPUHNHHO-CIEACTBEHHbIE CBA3W OT CTpaTerum Yyepes
noptdens K LensiM KOHKPETHbLIX MPOEKTOB.
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e Boiropga: ®oKyc Ha NpoeKTax, KOTopblie AeUCTBUTENIbHO BaXkHbl AJif OusHeca,
oboCcHOBaHHOe pacnpeaeneHne pecypcoB M U3MepPUMbIA BKaa NPOEKTHOM
DeATeNIbHOCTU B BbINOJIHEHUE CTPaTerum KOMNaHum.

MeTtoponor ADVANTA npoBeperT:

* 4 Yyaca oby4eHus no TemMe peanusauum busHec-Lenen Yyepes ny.

CeMuHap "YnpaBJsieHMe NPOeKTHOU opraHuMsauuven”

* Mpobnema: MpoekTbl paboTaloT B OPraHN3aLMOHHON CTPYKTYpe, KOTOpas Aas 3TOro He
npucnocobsieHa: KOH(MIMKTbI 38 pecypcbl, ABONHOE NOAYMHEHMNE, pa3MbiTasi OTBETCTBEHHOCTb.

e PeweHue: CemmHap (4 4yaca) 4na pyKoBoLAMTeNiel BbICLLEro 38eHa. AHann3 1 NpoeKTUpPoBaHmne
NPOEKTHO-0PUEHTUPOBAHHOW OpraHu3aLmmn: posv, NPoLecchl, MOHOMOYNSA, MOTUBALNS,
pa3BUTME KOMMETEHLUUNA.

e Boiropa: Co3paHue opraHu3aLMOHHOIO «OCTOBa», KOTOPbIA AenaeT NPoeKThbI
yCnewHbIMU N0 YMOIYaHUIO, NOBLILLIAET 3PEeNIOCTb KOMMNAaHUM U CKOPOCTb peasinsauunm
M3MEHEeHUN.

MeTtoponor ADVANTA npoBepeT:

¢ 4 yaca obyyeHuns no Teme hopmmnposaHns KCYI B NpOEKTHOWN opraHm3aumm.

CeMuHap "YnpaBneHue CJO0XXHbIMU U TMOpUAHBIMU
npoeKkTaMmu”

e Mpobnema: CtaHaapTHble Noaxoabl K Y He paboTaloT AN CIOXKHbLIX, YHUKANbHbIX UK
rmbpuaHbix (Agile + Waterfall) npoekToB, 4T0 NPMBOAUT K XaoCy ¥ MpoBaaM.

e PewweHue: MpoaBnHyThIN ceMuHap (4 Yaca) ana Pr. N3yvaem rubkne, aganTuBHbIE 1
rmbpuaHble HpenMBOPKK, yHMMcs BeibrpaTb 1 KOMBMHMPOBaTL METOANKM MOA Ceunduky
npoekTa.

e Boiropa: YMeHue ynpaBnsaTb CaMbiMU CNOXXHbIMU UHULMATMBAMMU, NOBbILLEHUE
npoueHTa yCneLwwHoU peasu3alum HeCTaHAapPTHbIX MPOEKTOB U LLeHHOCTHU, KOTOPYIO
OHM NMPUHOCAT Ou3Hecy.

MeTtoponor ADVANTA nposepger:

* 4 yaca 0by4eHns ynpaBAeHWIO COXKHbIMU NPOEKTaMW.

CeMuHap "®PuHaHcoOBbIX UHTEenneKT gnsa NM"

e Mpobnema: Pl He NnoHMMalOT PUHAHCOBLIX aCNeKTOB nNpoekTa (btoaxeT, cash flow, ROI), He
MOryT 060CHOBaTb 3KOHOMUYECKYIO LLenecoobpasHOCTb U He HeCYT OTBETCTBEHHOCTM 3a
3(pPEeKTUBHOCTb NHBECTULMUNA.

e PeweHue: CemuHap (4 4aca), KOTOPbIA YYUT PYKOBOAUTENEN NPOEKTOB «FOBOPUTb Ha SA3bIKe
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feHer». OCBOEHME OCHOB YMNpPaBAEHYECKOr0 y4eTa, COCTaBIeHNS U KOHTpoNs boaxxeTa,
pacyeTa KJo4YeBbIX (PUHAHCOBLIX NOKa3aTenen NpoeKTa.

e Boiropa: Pl cTaHOBATCA NOJNIHOLEHHbIMM NApTHEPaMM pna busHeca, CNOCOOHbLIMM
NpMHMMaTb (PUHAHCOBO 0OOCHOBAHHbIE PeLUeHUS U YNPaBATb NPOEKTOM Kak
MHBECTULMEN, NOBbILLAA ero peHTabesnbHOCTh.

MeTtopgonor ADVANTA npoBeperT:

¢ 4 yaca oby4yeHunda gns Pl ¢pmHaHCOBOMY MiaHMpoBaHuio B Y.

ObpaTHas cBA3b

**Y3HaNTe 0 BO3MOXHOCTAX NaaTdopMbl U noabepnTe nydliee peweHne Ha 6aze ADVANTA**
Xo4y TaK xe
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