15.04.2026 04:27 1/6 0by4eHne MeTOA0NOr MK NPOEKTHOrO YNpaBieHns

CopepxaHue

ObyyeHue MeTogmosnornm ynpaBsaeHus npoektamm (basoBoe) ana pykosoguteneu
MPOECKTOB (PIT) ...ttt r et e e e e e e e e e e e s s s bbb e e e e e aaees 3
Oby4yeHue MeTogosiornm ynpaBseHuns npoektamu (6aszoBoe) ana TOlMN-meHeA)XMeHTa

....................................................................................................................................................... 3
Oby4yeHue METORO/IOrMM YNPaB/EHNA MO AUPEKTUBHBIM TOYKAM ..........cc.cccovveeiiinieniiineniinnns 3
ObyyeHue Mmetogonorum popmupoBaHus Mnana-rpaguka (M) npoekta .................c.......... 4
Oby4yeHue MEeTonO0/IOrMM NPOBEAEHNSA MPOEKTHBIX KOMUTETOB ........c.oooeviuvviaiiiiieniiiieesniieeennnns 4
ObyyeHune METOLONIOrNU PUCK-MEHEIXMEHTA TTY ... 4
Oby4yeHue METOROIOrNN peann3auum N3MEHEHMM B MPOCKTE ............cccceevvuveeiiivneesiivneesiinnnens 5
CemuHap "CTpaTterus n npoeKTbl: KakK CBA3aTb OU3HeEC-LeNn C UICNIOJIHEHHEM" ................... 5
CeMuHap "YnpaBsieHUe MPOEKTHOMN OPTraHU3ALMEMN" ................cccceeeeiiiiiiiiieeeiiiiiiee e e 5
CeMmuHap "YnpaBneHUe CJI0OKHbIMU U TMOPULAHBIMU MPOEKTAMM" ...............cceeevviiiieiiiiieeiien 5
CeMuHap "®PUHAHCOBBIM MHTENNEKT AN TIM" ...t 5

OBPATHAA CBABD  wevvteieiieeeeseesiiiiuuterurerrerrreeeeaaaaasssaaaasssessssrseareeeaeeaaassaaaaassssssssesaseeeeaeeeeeessssnnnssssnsnnes 5

Wiki [3.x] - https://wiki.a2nta.ru/



Last
update:
15.10.2025
16:32

opportunities:services:consulting:training_pm https://wiki.a2nta.ru/doku.php/opportunities/services/consulting/training_pm?rev=1760545930

https://wiki.a2nta.ru/ Printed on 15.04.2026 04:27



15.04.2026 04:27 3/6 0by4eHne MeTOA0NOr MK NPOEKTHOrO YNpaBieHns

OOy4yeHMe MeTod,0/10rum NPOEKTHOro
ynpaBJieHuA

OOy4yeHue MeTopO0NOrMM ynpasneHusa npoekramu (basosoe)
AnA pykosoauteneun npoektos (PI)

* Mpobnema: Pl B KoMNaHUM paboTalOT HE CUCTEMHO, HE UMEIOT 06LLEN METOA0IOMNYECKON
6asbl, 4TO NPMBOANT K XaoCy B OTYETHOCTU N NAAHUPOBAHMUMN.

e PewweHue: KopoTKuin n EéMknii Kypc (4 4aca) no ocHosaM YT, 4T0obbl «rOBOPUTH Ha OLHOM
A3bIKe» U NPUMEHATb eiNHble MOAX0bI.

e Boiropa: BoicTpoe noBbileHne KBanudukauum KomaHabl PI, ctaHpapTusaums
noaxXon0B U CHUXKEHUE onepaLMoOHHbIX PUCKOB.

MeTtononor ADVANTA npoBeperT:

* 4 yaca obwero oby4eHuns ans Pl 3aka3ymka No OCHOBaM MPOEKTHOro ynpasneHus (MY).

ObyuyeHue meToponorum ynpaBsneHus npoekramu (6asosoe)
ana TOM-MeHep)XMeHTa

e Mpobnema: TOMN-MeHeL)KMEHT He NMOHMMAET, KaKyto LLEHHOCTb M KOHKPETHbIE pe3ybTaThl
[OJKHA NPUHOCUTL BHEeAPEHHas MeTtononorus Y, 4To NnpuBOANT K HeaAeKBATHbLIM
0XXNOaHUSAM, HEAOCTAaTOYHON NOALEPKKE MHULNATUB N NPUHATUIO PELLEHNA HA OCHOBE
NHTYNLUMW, @ HE NPOEKTHbIX AaHHbIX.

e PeweHue: CrneumanbHbin Kypc (4 4aca), KOTOPbIA 06bACHAET CYyTb, UHCTPYMEHTbLI U FPaHULbI
MPOEKTHOro ynpasseHns Ha A3blke bnsHec-pe3ynbTaToB. POKYC Ha poav PYKOBOACTBA B
co34aHnn 3pPeKTUBHON MPOEKTHOWN Cpesbl.

e Boiropa: MNoHuMaHue, KakK ynpasnsitb nopt¢eseM NnpoeKToB, NPUHUMATb B3BELUEHHble
pewweHUs Ha OCHOBE OTYETHOCTU M peasibHO NoBbIWaTb 3¢ (PEKTUBHOCTL MHBECTULIUNA B
NpPoeKThl.

MeTtoponor ADVANTA nposepger:

e 4 yaca obuiero oby4veHunsa gna TOMNoB 3aka34mka no ocHoeam M1Y.

OOy4yeHue MeToA0J1I0rMU YNPaBIeHUA NO AUPEKTUBHbLIM
TOYKaM

* Mpobnema: MNpoeKkTbl YaCTO «MbIBYT MO TeYEHMIO» 6€3 YETKMX BEX A1 KOHTPONS, 4TO
NPUBOAUT K 3ano3aanomy obHapy>XeHMI0 OTKNOHEHWIA 1 CPbIBY CPOKOB, KOrAa 4To-n1nmbo
NCNPaBUTb Y>Xe NMOYTU HEBO3MOXKHO.

e PelweHue: MpakTnyecknit Kypc (4 4aca) No BHEAPEHMNIO CUCTEMbI KJIIOHEBbLIX KOHTPOJIbHbIX
TOYeK (AMPEKTUBHBIX TOYEK). YYnmca onpeaenaTh, YTO ABASETCA TaKOW TOYKOW, Kak
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hopMUPOBaTL NAaH-rpaduK 1 4TO AeNaThb, ECAN NPOEKT HE NPOLLIEN TOYKY B YCTAHOBJ/IEHHBbII
CPOK.

» Boiropa: XKecTKuil KOHTPOJIb X0Aa NpoekTa 6e3 MMKpoMeHei)KMEHTa, CBOeBpeMeHHoe
NPUHATUE KOPPEKTUPYIOLLUX PELLEHUIA U NpefcKasyeMoe ABUXXEHUE K LieNsiM.

MeTtoponor ADVANTA nposepger:

e 4 yaca oby4yeHus BayermHa AHApes ero aBTOPCKON MeToAuKe.

Oby4yeHue metoponoruu cbopmuposaHua NnaHa-rpacdpuka
(Nr) npoekTa

* Mpobnema: MnaHbl-rpadku (KaneHLapHbIe NaaHbl) CO3AATCA « 418 FaNo4KN» — OHU
HepeannCTUYHbI, He YYNTbIBAKOT 3aBUCMMOCTEN M PECYPCOB, NO3TOMY MNOCTOSSHHO HapPYyLIATCS
N He NCNONb3YITCA AN PeanbHOro yrnpasaeHus.

e PeweHue: IHTeHcMB (4 Yaca) no co3gaHuio paboTatoLlero nnaHa-rpagpuka. OT 4eKoMnosnumm
paboT 1 OLEHKN ANNTENbHOCTEN A0 BbISBAEHUSA KPUTUYECKOro Ny TW.

e Boiropa: PeanuctuyHble 1 060CHOBaHHbIE NJaHbl, KOTOPbIe CTAHOBATCA M1aBHbIM
MHCTPYMEHTOM ANA YNpaBJieHUsA CPOKaMM U pecypcamMm B NpoekKTe.

MeTtoponor ADVANTA npoBeperT:

¢ 4 yaca obyyeHuns ons Pl 3aka34ymka no paboTte c NI npoekTa.

06y=|eHue MEeTOoAO0JIONMK nNpoBeaeHUA NPOEKTHbIX KOMUTETOB

 Mpobnema: 3acenaHns NPOEKTHOro KOMUTETA NPEBPALLAIOTCS B NMYCTY0 TPaTy BPEMEHMU:
MHOro4acoBble 06CyXaeHust 6e3 CTPYKTYpbl, YETKMX LENel N MPOTOKOSIOB PELUEHUIA, YTO
AEeMOTUBMPYET KOMaHY W He NPOABMIraeT MPOeKT.

e PewieHue: YeTKNiA pernaMeHT 1 anropuTM (4 Yaca). Y4MmMcs roToBMTb NOBECTKY, NPUHUMATb
peLleHuns, hUKCMPOBaTh UX U KOHTPOJIMPOBATh UCMONIHEHME. [leNlaeM KOMUTET OpraHoM
yrnpaBJieHusi, a He 06CyXXaeHus.

e Boiropa: 3¢ ¢eKTuBHbIE U KOPOTKUE BCTPEY M, pe3ysibTaTOM KOTOPLIX ABAAIOTCA
KOHKpPeTHbIe yNnpaBJieHYeCKne peLlueHus 1 NoHATHbIe JasbHellume 0eicTBUA Ons Bcex
Y4aCTHUKOB.

MeTtopgonor ADVANTA npoBeperT:

¢ 4 yaca oby4yeHnsa NpoBeAEHNIO MPOEKTHLIX KOMUTETOB MO MPOEKTaM.
ObyuyeHue meTOop0N0rUMM PUCK-MeHea )XMeHTa MY

MeTtoponor ADVANTA npoBeperT:

¢ 4 yaca obyyeHns ans Pl 3aka34mKka no OLEHKe 340P0BbS NMPOEKTOB.
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ObyyeHue MeTO[0N10MUM peanm3alum U3MEHEeHUU B NpoekKkTe

MeTtoponor ADVANTA npoBepeT:

* 4 yaca 06y‘-IeHI/I$| pa60Te C 3anpoCaMn Ha N3MEHEHNA B NPOEKTaX.

CeMuHap "CtpaTtermsa v npoeKThbl: KakK CBA3aTb OU3Hec-uenm c
MCNOoJIHeHueMm"

MeTtoponor ADVANTA npoBeperT:

¢ 4 yaca obyyeHuns no Teme peanmsaunn busHec-uenen vepes My.
CeMuHap "YnpaBJsieHMe NPOeKTHOU opraHuMsauuven”

MeTtopnonor ADVANTA npoBepert:

¢ 4 yaca oby4eHuns no teme hopmmnposaHns KCYI B NpOEKTHOWN opraHm3aumm.

CemuHap "YnpaBneHue CNOXHbLIMU U TMOPUAHBIMU
npoeKktamu”

MeTtoponor ADVANTA nposeper:

e 4 yaca oby4eHuUs ynpaBieHUIO CJI0XKHbIMU MPOEKTaMu.
CeMuHap "®PuHaHcOBbIX UHTEenneKT gnsa NM"

MeTtopgonor ADVANTA npoBeperT:

¢ 4 yaca obyyeHns ans Pl domHaHCOBOMY nnaHMpoBaHuio B YI1.

ObpaTHas cBA3b

**Y3HaNTe 0 BO3MOXHOCTSAX NaaTdopMbl U noabepnTe nydwiee peweHne Ha 6aze ADVANTA**
Xo4y TaK xe
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