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OOy4yeHMe MeTod,0/10rum NPOEKTHOro
ynpaBJieHuA

OOy4yeHue MeTopO0NOrMM ynpasneHusa npoekramu (basosoe)
AnA pykosoauteneun npoektos (PI)

* Mpobnema: Pl B KoMNaHUM paboTalOT HE CUCTEMHO, HE UMEIOT 06LLEN METOA0IOMNYECKON
6asbl, 4TO NPMBOANT K XaoCy B OTYETHOCTU N NAAHUPOBAHMUMN.

e PewweHue: KopoTKuin n EéMknii Kypc (4 4aca) no ocHosaM YT, 4T0obbl «rOBOPUTH Ha OLHOM
A3bIKe» U NPUMEHATb eiNHble MOAX0bI.

e Boiropa: BoicTpoe noBbileHne KBanudukauum KomaHabl PI, ctaHpapTusaums
noaxXon0B U CHUXKEHUE onepaLMoOHHbIX PUCKOB.

MeTtononor ADVANTA npoBeperT:

* 4 yaca obwero oby4eHuns ans Pl 3aka3ymka No OCHOBaM MPOEKTHOro ynpasneHus (MY).

ObyuyeHue meToponorum ynpaBsneHus npoekramu (6asosoe)
ana TOM-MeHep)XMeHTa

e Mpobnema: TOMN-MeHeL)KMEHT He NMOHMMAET, KaKyto LLEHHOCTb M KOHKPETHbIE pe3ybTaThl
[OJKHA NPUHOCUTL BHEeAPEHHas MeTtononorus Y, 4To NnpuBOANT K HeaAeKBATHbLIM
0XXNOaHUSAM, HEAOCTAaTOYHON NOALEPKKE MHULNATUB N NPUHATUIO PELLEHNA HA OCHOBE
NHTYNLUMW, @ HE NPOEKTHbIX AaHHbIX.

e PeweHue: CrneumanbHbin Kypc (4 4aca), KOTOPbIA 06bACHAET CYyTb, UHCTPYMEHTbLI U FPaHULbI
MPOEKTHOro ynpasseHns Ha A3blke bnsHec-pe3ynbTaToB. POKYC Ha poav PYKOBOACTBA B
co34aHnn 3pPeKTUBHON MPOEKTHOWN Cpesbl.

e Boiropa: MNoHuMaHue, KakK ynpasnsitb nopt¢eseM NnpoeKToB, NPUHUMATb B3BELUEHHble
pewweHUs Ha OCHOBE OTYETHOCTU M peasibHO NoBbIWaTb 3¢ (PEKTUBHOCTL MHBECTULIUNA B
NpPoeKThl.

MeTtoponor ADVANTA nposepger:

e 4 yaca obuiero oby4veHunsa gna TOMNoB 3aka34mka no ocHoeam M1Y.

OOy4yeHue MeToA0J1I0rMU YNPaBIeHUA NO AUPEKTUBHbLIM
TOYKaM

* Mpobnema: MNpoeKkTbl YaCTO «MbIBYT MO TeYEHMIO» 6€3 YETKMX BEX A1 KOHTPONS, 4TO
NPUBOAUT K 3ano3aanomy obHapy>XeHMI0 OTKNOHEHWIA 1 CPbIBY CPOKOB, KOrAa 4To-n1nmbo
NCNPaBUTb Y>Xe NMOYTU HEBO3MOXKHO.

e PelweHue: MpakTnyecknit Kypc (4 4aca) No BHEAPEHMNIO CUCTEMbI KJIIOHEBbLIX KOHTPOJIbHbIX
TOYeK (AMPEKTUBHBIX TOYEK). YYnmca onpeaenaTh, YTO ABASETCA TaKOW TOYKOW, Kak
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hopMupoBaTb NNaH-rpaduk U 41O genaTb, €C/IN MPOEKT He NpoLen TOYKY B YCTaHOBAEHHbIN
CPOK.
e Boiropga: XKeCTKMi KOHTPOJIb X0Aa NpoekTa 6e3 MMKpoMeHe )XKMeHTa, CBOeBpeMeHHoe
NPUHATUE KOPPEKTUPYIOLLUX PeLUeHUA U NpeacKasyeMoe ABUXKEHUE K LesifiM.
Metononor ADVANTA npoBeperT:

e 4 yaca oby4yeHus BayermHa AHApes ero aBTOPCKON MeToAuKe.

Oby4yeHue metoponoruu cbopmuposaHua NnaHa-rpacdpuka
(Nr) npoekTa

* Mpobnema: MnaHbl-rpadku (KaneHLapHbIe NaaHbl) CO3AATCA « 418 FaNo4KN» — OHU
HepeannCTUYHbI, He YYNTbIBAKOT 3aBUCMMOCTEN M PECYPCOB, NO3TOMY MNOCTOSSHHO HapPYyLIATCS
N He NCNONb3YITCA AN PeanbHOro yrnpasaeHus.

e PeweHue: IHTeHcMB (4 Yaca) no co3gaHuio paboTatoLlero nnaHa-rpagpuka. OT 4eKoMnosnumm
paboT 1 OLEHKN ANNTENbHOCTEN A0 BbISBAEHUSA KPUTUYECKOro Ny TW.

e Boiropa: PeanuctuyHble 1 060CHOBaHHbIE NJaHbl, KOTOPbIe CTAHOBATCA M1aBHbIM
MHCTPYMEHTOM ANA YNpaBJieHUsA CPOKaMM U pecypcamMm B NpoekKTe.

MeTtoponor ADVANTA npoBeperT:

¢ 4 yaca obyyeHuns ons Pl 3aka34ymka no paboTte c NI npoekTa.
Oﬁyqu ne MeTonoJiormm npoeegeHus NPoOeKTHbiIX KOMUTETOB

MeTtoponor ADVANTA npoBeperT:

¢ 4 yaca 06y‘-IeHI/I$| nposegeHMIoO NPOEKTHLIX KOMUTETOB MO NMPOEKTaM.
ObyuyeHue MmeTOop0N0rUMM PUCK-MeHea )XMeHTa MY

Metononor ADVANTA npoBeperT:

* 4 yaca oby4eHus pns PN 3aka3ymka no oLeHKe 340P0BbS MPOEKTOB.
06yquue MEeTOAO0JIOIUN peasindauum U3MEHEeHUHn B npoekKTe

MeTtopgonor ADVANTA npoBeperT:

¢ 4 yaca obyyeHuns paboTe C 3aNpocammn Ha U3MEHEHNS B MPOEKTaX.
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CemuHap "Ctpaterums m npoeKTbl: Kak CBA3aTb OM3Hec-uenm c
MCNoJZIHeHueMm"

MeTtoponor ADVANTA npoBeperT:

¢ 4 yaca obyyeHns no Teme peanmsaunn busHec-uenen Yyepes My.
CeMuHap "YnpaBsieHue npoeKTHOM opraHusauuen”

MeTtoponor ADVANTA npoBeperT:

¢ 4 yaca oby4eHuns no Teme hopmmnposaHns KCYI B NpOEKTHON opraHm3aumm.

CeMuHap "YnpaBaeHue CJI0O)XHbIMU U TMOPUAHBIMYU
npoeKkTaMu”

MeTtoponor ADVANTA npoBeperT:

¢ 4 vaca 06y*-|eH|/|9| YrnpaBneHNIO CNIOXKHBIMWN NMPOEKTaMN.
CeMuHap "®PuHaHcoBbIN UHTEenneKT gnsa NM"

MeTtoponor ADVANTA nposeper:

e 4 yaca oby4yeHusa ons Pl pmHaHCOBOMY MniaHMpoBaHWIO B YT1.

OGpaTHas cBA3b

**Y3HaNTe 0 BO3MOXHOCTAX NaaTdopMbl U noabepnte nydiiee peweHne Ha 6aze ADVANTA**
Xo4y TaK Xe
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