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OOy4yeHMe MeTod,0/10rum NPOEKTHOro
ynpaBJieHuA

OOy4yeHue MeTopO0NOrMM ynpasneHusa npoekramu (basosoe)
AnA pykosoauteneun npoektos (PI)

* Mpobnema: Pl B KoMNaHUM paboTalOT HE CUCTEMHO, HE UMEIOT 06LLEN METOA0IOMNYECKON
6asbl, 4TO NPMBOANT K XaoCy B OTYETHOCTU N NAAHUPOBAHMUMN.

e PewweHue: KopoTKuin n EéMknii Kypc (4 4aca) no ocHosaM YT, 4T0obbl «rOBOPUTH Ha OLHOM
A3bIKe» U NPUMEHATb eiNHble MOAX0bI.

e Boiropa: BoicTpoe noBbileHne KBanudukauum KomaHabl PI, ctaHpapTusaums
noaxXon0B U CHUXKEHUE onepaLMoOHHbIX PUCKOB.

MeTtononor ADVANTA npoBeperT:

* 4 yaca obwero oby4eHuns ans Pl 3aka3ymka No OCHOBaM MPOEKTHOro ynpasneHus (MY).

ObyuyeHue meToponorum ynpaBsneHus npoekramu (6asosoe)
ana TOM-MeHep)XMeHTa

MeTtopgonor ADVANTA npoBeperT:

¢ 4 yaca obuiero obyyeHmsa gna TOlMNoB 3aka3ymka no ocHosam Y.

OOy4yeHue MeTOA0JI0rMU YNpPaBJIeHUA NO AUPEKTUBHbLIM
TO4YKaM

MeTtopgonor ADVANTA npoBeperT:

¢ 4 yaca oby4yeHusa BayermHa AHApes ero aBTOPCKON MeTOANKE.

ObyyeHue metoponoruu cbopmuposaHua NnaHa-rpacdpuka
(Nr) npoekTa

MeTtopgonor ADVANTA npoBeperT:

¢ 4 yaca obyyeHuns ans Pl 3aka34ymka no paboTte c NI npoekTa.
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MeTtoponor ADVANTA npoBeperT:

¢ 4 yaca 06yqu|/|;| nposegeHno NPOeKTHbIX KOMUTETOB MO NMPOeKTaM.
ObyyeHue MeTopo0NOrMn pucKk-MmeHepg>xmeHTta Ny

MeTtoponor ADVANTA npoBeperT:

* 4 yaca 06y‘-|€HI/I9| onsd Pl 3aka34yuka no OLleHKE 300p0BbA NMPOEKTOB.
OOyuyeHue MeTOA0NIOrUM peann3auum U3MeHeHU|H B NpoeKkTe

Metononor ADVANTA npoBeperT:

* 4 yaca oby4eHuns paboTe C 3anpocamMun Ha U3MEHEHNS B NPOEKTaX.

CemuHap "Ctpateruns m npoeKTbl: Kak CBA3aTb OM3Hec-uenm c
MCnoJiHeHueM"

MeTtoponor ADVANTA npoBeperT:

¢ 4 yaca oby4yeHuns no Teme peanmsauun bnsHec-uenen yepes y.
CeMmuHap "YnpaBJsieHMe NPOeKTHOU opraHusauuen”

MeTtopgonor ADVANTA npoBeperT:

¢ 4 yaca obyyeHuns no Teme hopmmnpoBaHns KCYI B NpOEKTHON opraHm3auum.

CemuHap "YnpaBneHue CNOXHbLIMU U TMOPUAHBIMK
npoeKkTaMu”

MeTtopgonor ADVANTA npoBeperT:

* 4 yaca 06yqu|/|;| yrnpaBiEeHNIO CNIOXKHBIMWN MPOEKTaMN.
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CeMuHap "®PuHaHcoBbIN UHTEenneKT gnsa NM"

MeTtoponor ADVANTA npoBepeT:

¢ 4 yaca obyyeHns ans Pl domHaHCOBOMY naHMpoBaHuio B YI1.

OGpaTHas cBA3b

**Y3HanTe 0 BO3MOXHOCTAX NnaTdopMbl U noadepute nydwee pewweHne Ha 6asze ADVANTA**
Xo4y TaK xe
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