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OOy4yeHMe MeTod,0/10rum NPOEKTHOro
ynpaBJieHuA

OOy4yeHue MeTopO0NOrMM ynpasneHusa npoekramu (basosoe)
AnA pykosoauteneun npoektos (PI)

* Mpobnema: Pl B KoMNaHUM paboTalOT HE CUCTEMHO, HE UMEIOT 06LLEN METOA0IOMNYECKON
6asbl, 4TO NPMBOANT K XaoCy B OTYETHOCTU N NAAHUPOBAHMUMN.

e PewweHue: KopoTKuin n EéMknii Kypc (4 4aca) no ocHosaM YT, 4T0obbl «rOBOPUTH Ha OLHOM
A3bIKe» U NPUMEHATb eiNHble MOAX0bI.

e Boiropa: BoicTpoe noBbileHne KBanudukauum KomaHabl PI, ctaHpapTusaums
noaxXon0B U CHUXKEHUE onepaLMoOHHbIX PUCKOB.

MeTtononor ADVANTA npoBeperT:

* 4 yaca obwero oby4eHuns ans Pl 3aka3ymka No OCHOBaM MPOEKTHOro ynpasneHus (MY).

ObyuyeHue meToponorum ynpaBsneHus npoekramu (6asosoe)
ana TOM-MeHep)XMeHTa

e Mpobnema: TOMN-MeHeL)KMEHT He NMOHMMAET, KaKyto LLEHHOCTb M KOHKPETHbIE pe3ybTaThl
[OJKHA NPUHOCUTL BHEeAPEHHas MeTtononorus Y, 4To NnpuBOANT K HeaAeKBATHbLIM
0XXNOaHUSAM, HEAOCTAaTOYHON NOALEPKKE MHULNATUB N NPUHATUIO PELLEHNA HA OCHOBE
NHTYNLUMW, @ HE NPOEKTHbIX AaHHbIX.

e PeweHue: CrneumanbHbin Kypc (4 4aca), KOTOPbIA 06bACHAET CYyTb, UHCTPYMEHTbLI U FPaHULbI
MPOEKTHOro ynpasseHns Ha A3blke bnsHec-pe3ynbTaToB. POKYC Ha poav PYKOBOACTBA B
co34aHnn 3pPeKTUBHON MPOEKTHOWN Cpesbl.

e Boiropa: MNoHuMaHue, KakK ynpasnsitb nopt¢eseM NnpoeKToB, NPUHUMATb B3BELUEHHble
pewweHUs Ha OCHOBE OTYETHOCTU M peasibHO NoBbIWaTb 3¢ (PEKTUBHOCTL MHBECTULIUNA B
NpPoeKThl.

MeTtoponor ADVANTA nposepger:

e 4 yaca obuiero oby4veHunsa gna TOMNoB 3aka34mka no ocHoeam M1Y.

OOy4yeHue MeToA0J1I0rMU YNPaBIeHUA NO AUPEKTUBHbLIM
TOYKaM

* Mpobnema: MNpoeKkTbl YaCTO «MbIBYT MO TeYEHMIO» 6€3 YETKMX BEX A1 KOHTPONS, 4TO
NPUBOAUT K 3ano3aanomy obHapy>XeHMI0 OTKNOHEHWIA 1 CPbIBY CPOKOB, KOrAa 4To-n1nmbo
NCNPaBUTb Y>Xe NMOYTU HEBO3MOXKHO.

e PelweHue: MpakTnyecknit Kypc (4 4aca) No BHEAPEHMNIO CUCTEMbI KJIIOHEBbLIX KOHTPOJIbHbIX
TOYeK (AMPEKTUBHBIX TOYEK). YYnmca onpeaenaTh, YTO ABASETCA TaKOW TOYKOW, Kak
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hopMMpPOBaTh NaH-rpaduKk 1 YTo AenaTh, €CIN NPOEKT HE MPOLIEN TOYKY B YCTAaHOBJIEHHbIN
CPOK.

» Boiropa: XKecTkuil KOHTPOJIb XOAA NpoeKkTa 6e3 MMKpoMeHeA)KMEeHTa, CBoOeBpeMeHHoe
NPUHATHE KOPPEKTUPYIOLLMX peLUeHUi U npeacKasyeMoe ABUXKEHUE K LesiAM.

MeTtoponor ADVANTA npoBeperT:

¢ 4 yaca obyyeHns BayernHa AHOpes ero aBTOPCKOW MeToAuKe.

ObyyeHue metoponoruu cbopmuposaHua NnaHa-rpacduka
(Mr) npoekTa

e Mpobnema: MNnaHbl-rpauky (KaneHgapHble NMaaHbl) CO3AAOTCA «AJ1A FaNOYKN» — OHW
HepeaNCTUYHbI, He Y4YUTLIBAKOT 3aBUCMMOCTEN M PECYpCoB, NO3TOMY MNOCTOSHHO HapyLIaTCs
N He UCMOJIb3YI0TCA AN peasibHOro yrnpasJieHus.

e PeweHue: IHTeHcMB (4 Yaca) no co3gaHuto paboTatoLlero nnaHa-rpaguka. OT gekomnosnumm
paboT 1 OLEeHKN ANNTENbHOCTEN 4O BbISBAEHUSA KPUTUYECKOro Ny TW.

e Boiropa: PeaniuctuyHblie U 060CHOBaHHbIE NJIaHbl, KOTOPble CTAHOBATCA M1aBHbIM
MHCTPYMEHTOM A1 yNpaB/sieHUsA CPOKaMM U pecypcaMm B NMpoekTe.

MeTtoponor ADVANTA npoBeperT:

¢ 4 yaca obyyeHns ans Pl 3aka34vmka no paboTte c NI npoekTa.

OOy4yeHue MeTOA,0J10rMU NPOBEAEHUA NPOEKTHbIX KOMUTETOB

* Mpobnema: 3acenaHnsa NPOEKTHOr0 KOMUTETa NPEBPALLAIOTCA B MYCTY0 TPaTy BPEMEHM:
MHOro4acoBble 06CyXAeHuns 6e3 CTPYKTYpbl, YeTKMX Liesen N NPOTOKOJIOB PeLUeHNiA, YTo
AEeMOTMBUPYET KOMaHAy U He NpoABUraeT MPOoeKT.

e PeweHue: YeTKMIN pernamMmeHT 1 anropuTt™ (4 4aca). Y4MMCa roToBUTb MNOBECTKY, NPUHUMATb
peLleHns, PUKCUPOBATL UX U KOHTPOJIMPOBATL UCMNOJHEHMe. [lenaeM KOMUTET OpraHoMm
yrnpaB/ieHus, a He 0b6CcyxaeHuns.

e Boiropa: 3cdcdheKTUBHbIE U KOPOTKUE BCTPEYM, pe3ysibTaTOM KOTOPbIX ABJAIOTCA
KOHKpPEeTHble ynpaBJieHYeCKue peLleHUs U NOHATHbIe paJsibHenliue AeUCTBUA AN BCexX
Y4aCTHUKOB.

MeTtopgonor ADVANTA npoBepeT:

* 4 yaca 06y‘-IeHI/IF| nposegeHMo NPOEKTHbIX KOMUTETOB MO NMPOEKTaM.

ObyuyeHue MeTO[0N0rUMM PUCK-MeHea)XMeHTa MY

* Mpobnema: PaboTaTb C PUCKOM HaYMHAIOT, KOrAa OH Y)Ke peann3oBacs, YTo NPUBOAUT K
MOCTOSIHHBIM «MOXKapaM», CPbIBaM CPOKOB 1 B104XXETOB NMPOEKTOB.

* PeweHue: MNpakTnkyMm (4 4yaca) no BHEAPEHWIO LMKIIA YNpaBNeHNs pUckaMu: oT
NOEHTUMDUKALNN U Ka4eCTBEHHO-KOJIMYECTBEHHOI 0 aHaiM3a A0 NJIaHNPOBaHUS OTBETHbLIX Mep
I MOHUTOPUHTa.
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e Boiropa: CHUXXeHMe KOJIMYecTBa HenpeaBuAeHHbIX NpobsieM, noBbiLLeHne
npepnckasyeMoCTU NPpoeKTa U YBEPeHHOCTU KOMaHAbl B AOCTUXKEHUM Liesiel.

MeTtoponor ADVANTA npoBeperT:

e 4 yaca oby4yeHus ons PI1 3aka3z4ymka no pabote ¢ NI npoekTa.

OOyuyeHue MeTOA0JIOrUM OLEeHKe 3A,0POBbS NPOEKTOB

* Mpobnema: HeT 06bLEKTNBHOW N NPO3PAYHON CUCTEMbI A5 PAHHER ANArHOCTMKN peasibHoro
COCTOSAHMA NPOEKTa, YTO BBOAMT PYKOBOACTBO B 3abnyXKAeHUe, He No3B0JiAs BOBPEMS
pearnposaTb Ha Npobnemsbl.

e PewleHue: BHeapsem CUCTEMY METPUK N MHOUKATOPOB (4 Yaca). Y4umcs oueHnBaTb He TOIbKO
CPOKM 1 BIOKET, HO U cofepXaHne, Ka4eCTBO, PUCKU 1 TOTOBHOCTb pe3yfbTaTa.

e Boiroga: O6beKTMBHAA M NOHATHAA KapTUHA NO BCEM NPOeKTaM, BO3MOXXHOCTb
BOBPEeMSA OKa3aTb NOMOLLb NPOOsEeMHbIM NPOEKTaM U NPUHUMATb PeLUeHUss Ha OCHOBe
DaHHbIX,.

MeTtopgonor ADVANTA npoBeperT:

¢ 4 yaca obyyeHns ans Pl 3aka34mKka No OLEHKe 340P0BbS NMPOEKTOB.

Oby4yeHue MeTO[0N10MUM peanm3alum U3SMEHEeHUU B NpoeKTe

e Mpobnema: beCKOHTPOJIbHbIE M3MEHEHWS B MPUBOAAT K CPbIBY CPOKOB, BIOIXKETY 1 K
Hey10BJIeTBOPEHHOCTYW 3aKa34mKa.

e PeweHue: OcBoeHve hopMasbHOro NpoLecca ynpaBneHns nsmeHeHnamn (4 4aca). Yunmcs
OLIEHMBATb BIMSHNE U3MEHEHWUIA, MPUHUMATbL X 06OCHOBAHHO U CBOEBPEMEHHO 0OHOBNATL
MPOEKTHYI OOKYMEHTALMIO.

e Boiropa: KOHTpPONb HaA rpaHMLAMM NPOEKTAa, MUHUMU3ALUA «PacnoN3aHuA»
coAep>XaHus M 3aluUTa U3HAYAJbHbLIX Lesie NpoekTa NpyM rubKoM pearupoBaHuM Ha
000CHOBaHHbIE U3MEHEeHMUA.

MeTtopgonor ADVANTA npoBeperT:

* 4 yaca 0by4eHus paboTe C 3aNpoCaMi Ha N3MEHEHNS B NMPOEKTAX.

CemuHap "Ctpaterms m npoeKTbl: Kak CBA3aTb OM3Hec-uenm c
MCNOJIHEeHueMm"

e Mpobnema: KomMnaHNs BLINOSHAET MHOXXECTBO NPOEKTOB, HO UX BKaf B CTpaTernyeckme
Lenn HeoYeBuAEeH. Pecypchl pacnelnaTcs, a busHec-pesynbTaT He OOCTUraeTCs.

e PeweHue: CTpaTternyeckun cemvHap (4 4yaca) ona TOlM-MeHeL)XepoB U pyKOBOAUTESNEN
noptgenen. Y4mmcs BblCTpansaTb NPUYNHHO-CIEACTBEHHbIE CBA3W OT CTpaTerum Yyepes
nopTdenb K LensiM KOHKPETHbIX MPOEKTOB.

e Boiroga: ®okyc Ha npoekTax, KoTopble AeWCTBUTEsIbHO BaXKHbl Ana OusHeca,
obocHOBaHHOe pacnpepesieHne pecypcoB U U3SMEPUMbIA BKJ1ag NPOEKTHOM
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O0eATeNbHOCTU B BbiNOJIHEHUE CTpaTerum KoOMnaHuum.
MeTtoponor ADVANTA npoBeperT:

* 4 Yyaca oby4eHus no TemMe peanusauum busHec-uenen Yepes ny.

CeMuHap "YnpaBJsieHMe NPOeKTHOU opraHuMsauuven”

* Mpobnema: MpoekTbl paboTaloT B OPraHN3aLMOHHON CTPYKTYpe, KOTOpas ANs 3TOro He
npucnocobsieHa: KOHMIMKTbI 38 pecypcbl, ABONHOE NOAYMHEHMNE, pa3MbiTasi OTBETCTBEHHOCTb.

e PeweHue: CemmHap (4 4yaca) 4Nna pyKoBoAMTeNIeN BbICLLEro 3BeHa. AHaNn3 1 NPpoeKTUpPOBaHmNe
NPOEKTHO-0PUEHTUPOBAHHOW OpraHn3aLmmn: posu, NpoLecchl, MOHOMOYNSA, MOTUBALUS,
pa3BMUTUE KOMMNETEHL M.

e Boiropa: Co3paHue opraHu3aLMOHHOIO «OCTOBa», KOTOPbIN AesaeT NPoeKThbI
ycnewHbIMY N0 YMONIYaHUIO, NOBLILLIAET 3PEeNIOCTb KOMMNAaHUM U CKOPOCTb peasiusauum
M3MEHEeHUN.

MeTtopgonor ADVANTA npoBeperT:

¢ 4 yaca obyyeHuns no Teme hopmmnposaHns KCYI B NpOEKTHOWN opraHm3aumm.

CemuHap "YnpaBneHue CNOXHbIMU U TMOPUAHBIMK
npoeKkTaMmu”

e Mpobnema: CtaHpapTHble noaxoabl K Y He paboTaloT AN CIOXKHbIX, YHUKANbHbIX UK
rmbpuaHbix (Agile + Waterfall) npoekToB, 4T0 NPMBOAUT K XaoCy 1 MpoBaaaM.

e PeweHue: MpoaBnHyThIN ceMuHap (4 Yaca) ana Pr. N3yvaem rubkne, aganTuBHbIE 1
rmbpuaHbie HpenMBOPKK, yHMMcs BeibrpaTb 1 KOMBMHMPOBaTL METOAUKY MOA Ceunduky
npoekTa.

e Boiropa: YMeHue ynpaBnsaTb CaMbiMU CNOXXHbIMU UHULMATMBAMU, NOBbILLEHUE
npoueHTa yCnewHoU peasu3aLum HeCTaHAaPTHLIX MPOEKTOB U LLeHHOCTHU, KOTOPYIO
OHM NMPUHOCAT Ou3Hecy.

MeTtoponor ADVANTA nposepger:

* 4 yaca 0by4eHns ynpaBAEHMWIO CNOXKHbIMU NMPOEKTaMMW.

CeMuHap "®uHaHCOBbLIN MHTenneKT ana NM"

e Mpobnema: Pl He NnoHMMalOT PUHAHCOBLIX aCNeKTOB nNpoekTa (btoaxeT, cash flow, ROI), He
MOryT 060CHOBaTb 3KOHOMUYECKYIO LLenecoobpasHOCTb U He HeCYT OTBETCTBEHHOCTM 3a
3(pPEeKTUBHOCTb NHBECTULUNA.

e PeweHue: CemuHap (4 4aca), KOTOPbIA YYUT PYKOBOAUTENEN NPOEKTOB «FOBOPUTb Ha SA3bIKe
neHer». OCBOEHMe OCHOB YMpPaB/IEHYECKOr0 y4eTa, COCTaBNEHUSA N KOHTpons brogxeTa,
pacyeTa KJK4eBbIX (PUHAHCOBBLIX NOKa3aTesieil MpoeKTa.

e Boiropa: Pl cTaHOBATCA NOJIHOLEHHbIMM NApTHEpPaMu pna busHeca, CNOCOOHBLIMM
npuHUMaTb (hMHAHCOBO OOOCHOBAHHbIE peLUeHUA U YNPaBAATb NPOEKTOM Kak
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MHBECTULMEN, NOBbILLAA ero peHTabesbHOCTD.
MeTtopgonor ADVANTA npoBepeT:

¢ 4 yaca obyyeHns ans Pl domHaHCOBOMY naHMpoBaHuMio B YI1.

ObpaTtHan cBA3b

**Y3HanTe 0 BO3MOXHOCTAX NnaTdopMbl 1 noabdepuTe nydilee pewweHne Ha 6asze ADVANTA**
Xo4y TaK xe
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