15.04.2026 06:03 1/4 MopaepXKa NPOEKTHOro ynpasieHns

CopepxaHue
TIPOOBIIEOMA ...........oooieiieee ettt ettt e e 3
PELUGHME ...t e e e e e e e e ettt et e e e e e e e e e e e e e e e e e e e e e e e e e et e e e e r s 3
BBIFOBQA .........ooiiiieiiieee ettt a e e e e e e e e e e et e e e e rrrrrrnnn 3
Moanep>xka NpoeKTHOro ynpassiieHns B Te4yeHun 1 mecsaua ( He bosee 12 4/4) / 3x
MECALIEB ( HE BOJIEE 24 USU) ...ttt et ettt et e e ettt e e e e e eee e rneeneeens 3
(O 10] oL ) =T =3 I TR PO PP PPPPPPP 3

Wiki [3.x] - https://wiki.a2nta.ru/



Last

ggdlagez:ozs opportunities:services:consulting:pm_sup https://wiki.a2nta.ru/doku.php/opportunities/services/consulting/pm_sup?rev=1760797002

14:16

https://wiki.a2nta.ru/ Printed on 15.04.2026 06:03



15.04.2026 06:03 3/4 MopaepXKa NPOEKTHOro ynpasieHns

Noppep)XKa NPOEKTHOro ynpaBieHus

Mpobnema

Mpouecchl ynpaBneHns npoektamm (YM) He cCTaHAAPTU3MPOBaHbI, XaOTWUYHbI, HET METOLOIOM NN,
MPOEKTHbIN 0dnC paboTaeT Kak «MoXKapHas KOMaHaa».

PeweHue

BHewHMn MeTo4ONIOr NS Balen KOMaHabl Ha 3 mecaua. MoMouwb B CO34aHMM METOLO0JI0M N,
npoueccos, lWabnoHOB, aHANUTUKMN 1 nposegeHNnN KOMUTETOB.

Boiropa

Co3naém paboTatowyto cuctemy Y «c Hyns», pasrpyxaem MNpoekTHbIN 0nC 1 NOBbILLAEM
yrnpaBnseMocTb nopTdens.

Mopopep>XKa NMPOEKTHOro ynpasJsieHUs B Te4yeHun 1 mecaua (
He bonee 12 4/4) / 3x mecaues ( He bonee 24 u/y)

dopMaT OKasaHUA YyCAYru:

® CTATYC-BCTPEYM NO peannsauun naaHa sHegpeHus My

e paboyme ceccmm no paspaboTke NPOLLECCOB N LOKYMEHTOB

* y4yacTue B NPOEKTHbIX KOMUTETaX 3aKa3ynka

® KOHCYJIbTMPOBaHME NO OTAENbHLIM Borpocam Y B pexxmme oHNalnH.

O6nacTu npuMeHeHusn:

e pa3paboTka npoueccos YI, 0T MHULMALUN [0 3aBEpLUEHNS
e pa3paboTka MeTogon0rnn, TUNOBbIX WabnoHos no Y

e fiomoLb Pl B nnaHMpoBaHUN 1 peann3alnm NPoeKToB

e pa3paboTka hopMaToB aHaAMTUKK No Y.

ObpaTHas cBA3b

**Y3HaNTe 0 BO3MOXHOCTAX NaaTdopMbl U noabepnTe nydilliee pewweHne Ha 6aze ADVANTA**
Xo4y TaK xe
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