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Noppep)XKa NPOEKTHOro ynpaBieHus

Mpobnema

Mpouecchl ynpaBneHns npoektamm (YM) He cCTaHAAPTU3MPOBaHbI, XaOTWUYHbI, HET METOLOIOM NN,
MPOEKTHbIN 0dnC paboTaeT Kak «MoXKapHas KOMaHaa».

PeweHue

BHewHMn MeTo4ONIOr NS Balen KOMaHabl Ha 3 mecaua. MoMouwb B CO34aHMM METOLO0JI0M N,
npoueccos, lWabnoHOB, aHANUTUKMN 1 nposegeHNnN KOMUTETOB.

Boiropa

Co3naém paboTatowyto cuctemy Y «c Hyns», pasrpyxaem MNpoekTHbIN 0nC 1 NOBbILLAEM
yrnpaBnseMocTb nopTdens.

Mopopep>XKa NMPOEKTHOro ynpasJsieHUs B Te4yeHun 1 mecaua (
He bonee 12 y/4)

dopMaT OKasaHUA YyCAYru:

® CTATYC-BCTPEYM NO peannsauun naaHa sHegpeHus My

e paboyme ceccmm no paspaboTke NPOLLECCOB N LOKYMEHTOB

* y4yacTue B NPOEKTHbIX KOMUTETaX 3aKa3ynka

® KOHCYJIbTMPOBaHME NO OTAENbHLIM Borpocam Y B pexxmme oHNalnH.

O6nacTu npuMeHeHusn:

e pa3paboTka npoueccos YI, 0T MHULMALUN [0 3aBEpLUEHNS
e pa3paboTka MeTogon0rnn, TUNOBbIX WabnoHos no Y

e fiomoLb Pl B nnaHMpoBaHUN 1 peann3alnm NPoeKToB

e pa3paboTka hopMaToB aHaAMTUKK No Y.

MNoppnep)XkKa NPOEKTHOro ynpaBjieHUs B Te4eHuu 3X MecsileB
( He Donee 24 y/4)

dopMaT OKasaHUA YyCAYIu:

e CTATYC-BCTPEYM MO peannsauuu niaHa sHegpeHms Ny
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* paboume ceccum no pa3paboTke NPOLECCOB N LOKYMEHTOB
* y4acTVe B MPOEKTHbIX KOMUTETAX 3aKa34MKa
* KOHCYNbTMPOBAHMWE MO OTAEbHbIM Bonpocam MY B pexume oHNamH.

Ob6nacTv npuMeHeHus:

pa3paboTka npoueccos Y, OT MHMLMALUKN L0 3aBEPLIEHNS
pa3paboTka MeToL0N0r MK, TUMOBLIX WabnoHos no YI1
nomotub Pl B nnaHMpoOBaHUM 1 peanv3aLnm NpoeKTos
pa3paboTka hopmaToB aHaNNTMKKM no Y.

ObpaTHas cBA3b

**Y3HaNTe 0 BO3MOXHOCTSAX NaaTdopMbl U noabepnTe ny4ywee pewweHne Ha 6aze ADVANTA**
Xo4y TaK xe
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