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CopepxaHue

AunarHocTnka ypoBHS NPOEKTHOM 3PEeJIOCTH C BblAavyehn peKoMeHaaummn no ero
L0 LT T =T o P 3

AnarHocTnka 6usHec-notepsb MY ¢ peKOMEHBAUNAMMY MO YAYHLUEHHIO ...............ccvveervenenne, 3

ObocHoBaHne HeobxoaumocTu pa3sutusa [1Y Ha ocHoBe rnyboko aHanm3sa 3aBepLUEeHHbIX
NMPOEeKTOB C NOAroTOBKOW 3KCNEePTHOr0 3aK/II0YeHUA (B0 5-TU NPOEKTOB). ....................... 3
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IO MarHocTuKa NPOEeKTHOro ynpasJieHus,
aHaJIM3 3aBepLUEHHbIX NPOEKTOB C
NOArOTOBKOMW 3KCNEPTHOro 3aKJI04eHus

AMarHoCTUKa ypPOBHA NPOEKTHOMU 3PeJsIoCTU C Bbiaayeu
PeKOMeHAaauuM Nno ero NoBbILLEeHUIo

 Mpobnema: HeENOHATHO, Ha KaKOM YPOBHE HAaX0AMTCS MPOEKTHOE YrNpaB/ieHNE B KOMMAHWM 1
Kyda ABMraThbCs Aasblie. HeT ACHOro nnaaHa pasBuTUs, KOMMNAHWS TEPSET BpeMs, «n3obpeTas
Benocunen».

e PewieHue: He3aBNCUMbIV ayQUT 3KCMEPTOM C FOTOBLIM OTHETOM: TEKYLLUIA YPOBEHb 3PESIOCTH,
roadmap pa3suTtus KCYMM, 4T0 N3MEHUTb yXXe Cervac, YTo pa3BuBaThb B OyayLLeM + OLEeHKa
3KOHOMUYECKOW BbIFOAbl OT 3TOW TPaHCHOPMaLMU.

e Boiropa: rotoBbiv NaaH pa3sutusa YI, 060CHOBaHHbIA AN PYKOBOACTBA (DPUHAHCOBLIMU
pe3ynbTaTaMmu.

9kcnept ADVANTA cchopmMmupyet oT4erT, rae:

e ONpeaennT YpPoBEHb MPOEKTHOW 3PEeSIOCT KOMMNAHUKN 3aKa34vynKa
e [aCT peKoMeHaaumm no TpaHcgopMaumm YT, 4To caenaTb yXKe cenyac, 4To caenath B

byayuwem
* ONMueT sKOHOMMNYeCKKne BbIroabl OT Pa3BUTUA YT B KOMNAHUM 3aKa34uMKa.

OAuarHocTuka busHec-notepb MY ¢ peKkoMeHaauLMaAMU NO
ynyulleHuIo

3kcnept ADVANTA cchopmMmupyer oTyeT, rge:

e NPOBEAET OLIEHKY BIMAHUS NOTEPb B NPOeKTax Ha bM3Hec 3aka3ynka
* YKa)eT KOPHEBYI0 NpuYnHy npobnem n chopMmnpyeT niaH eé peLlleHns
* MpoBeLeT pacyeT OKyrnaeMocTun rnpoekTta BHeapeHns NCYTT.

ObocHoBaHMe HeoOxopumocTu pa3sutusa MY Ha ocHoBe
rnyboko aHanusa 3aBepLUEHHbIX MPOEKTOB C NOATOTOBKOM
SKCMEepPTHOro 3akKJi4yeHusa (A0 5-TM NPOeKToB).

dkcnept ADVANTA ccopmMupyeTt oT4eT Ha OCHOBe r1y00KO aHasin3a OKYMEHTOB Mo
3aBepLUeHHbIM nNpoeKkTaM (40 5-Tu npoekToB), rae:

* BbIABUT «y3KKe MecTa» B npoLeccax Y
e ONpeaenunT NPUYnHbLI NOTEPb, CPLIBOB CPOKOB, Mepepacxonos boaxeTos
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e [laCT peKoMeHZauuu no ycTpaHeHuto npobnem B YII.

OGpaTHas cBA3b

**Y3HanTe 0 BO3MOXHOCTAX NnaTdopMbl U noadepute nydwee pewweHne Ha 6aze ADVANTA**
X0o4y Tak Xe
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