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CopepxaHue

AunarHocTnka ypoBHS NPOEKTHOM 3PEeJIOCTH C BblAavyehn peKoMeHaaummn no ero
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AnarHocTnka 6usHec-notepsb MY ¢ peKOMEHBAUNAMMY MO YAYHLUEHHIO ...............ccvveervenenne, 3

ObocHoBaHne HeobxoaumocTu pa3sutusa [1Y Ha ocHoBe rnyboko aHanm3sa 3aBepLUEeHHbIX
NMPOEeKTOB C NOAroTOBKOW 3KCNEePTHOr0 3aK/II0YeHUA (B0 5-TU NPOEKTOB). ....................... 3
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IO MarHocTuKa NPOEeKTHOro ynpasJieHus,
aHaJIM3 3aBepLUEHHbIX NPOEKTOB C
NOArOTOBKOMW 3KCNEPTHOro 3aKJI04eHus

AMarHoCTUKa ypPOBHA NPOEKTHOMU 3PeJsIoCTU C Bbiaayeu
PeKOMeHAaauuM Nno ero NoBbILLEeHUIo

3kcnept ADVANTA cchopmMmupyet oTyeT, rge:

e OMNPeaesnT ypoBeHb MPOEKTHON 3peIoCTI KOMMAHNM 3aKa3ynka
e [aCT pekoMeHZaummn no TpaHchopmauun Y, 4To cienaTb yXKe ceilvac, 4To caenaTb B

bynyliem
®* ONMeT 3KOHOMWNYECKKNE BbIrodbl OT Pa3BUTUA YI1 B KOMNaHUM 3aKa34uKa.

OuarHocTuka busHec-notepb MY ¢ peKkoMeHaauMaAMU NO
yAy4YLUEeHUIo

9kcnepT ADVANTA ccopmupyeT oTuerT, rpe:

* MPOBELET OLLEHKY BJIMAHUA NOTEPb B MpoeKTax Ha BU3HeC 3aka34ymka
* YKa)XeT KOPHEBYI0 NpuUYnHy npobnem n chopMmnpyeT niaH eé pelleHns
* NpoBefeT pacyeT OKyrnaemocTun npoekTa BHegpeHusa UCYTI.

ObocHoBaHMe HeoOxopuMocTu pa3sutusa MY Ha ocHoBe
rnyboko aHasnusa 3aBepLUEHHbIX MPOEKTOB C NOATOTOBKOM
SKCMEepPTHOro 3aKJi4YyeHus (A0 5-TM NPOeKToB).

9kcnept ADVANTA cchopmupyeT oT4eT Ha OCHOBe ri1yboko aHasain3a JOKYMEHTOB No
3aBepLUeHHbIM nNpoekTaMm (40 5-Tu npoekToB), rae:

* BhLIABUT «y3KKNe MecCTa» B npoueccax Y
e OMNpefenuT NPUYMHLI NOTEPb, CPLIBOB CPOKOB, Nepepacxonos HoaxeToB
e [aCT peKoMeHaaumm no ycTpaHeHuo npobnem B YI1.
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