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3.2. MnaHnupoBaHue cpokoB (IFaHT, Bexwu,

3aBUCUMOCTH)

PewaeTcsa
PyHKUMOHaN Yyepes

PelwuaeTtcs
B0O3MOXHOCTb BOCTYNEeH u3 L, TpuUrrepsi,

HaCTPOMKOM

KOpoOK#M ckpunTsl, LINQ-

3anpochbl

1. BepxHeypoBHeBOe NnjiaHUpoBaHue:
Pa3fneneHune npoekTa Ha 3Tanbl, 3aa4M U BEXn
Co3faHue pa3HbIX TUMOB KOHTPOJIbHbIX TOYEK

BO3MOXXHOCTb HaCTPOMKM NO3TanHbIX (ha30BbIx)
MPOLEeCCOB ANS YNPAaBIEHUSA XXNU3HEHHbIM LINKIOM
obbekTa

Ina Ka)kgoro Tvna obbekTa cOBCTBEHHbIE
HaCTPOWKW YNpaBAeHUS ero XU3HEHHbIM LMKI0M

B03MOXHOCTU (ha30BbIX NPOLIECCOB:

* BM3Yya/M31POBaHHas NaHeb COCTOSHNSA 00BbEKTA,
Ha KOTOPO LIBETOM Bblfle/IeHa Tekyllas ¢a3a
npouecca;

* Mepexof Ha crefytollyto a3y ocyLecTBASETCS
OrpaHNYeHHbIM KPYroMm rnoJsib3oBaTesnel B
COOTBETCTBUM C X NpaBamu AoCTyna. [LomKHa
ObITb NPeAyCMOTPEHA BO3MOXHOCTb Pa3peLlnTb
nepexoa Kak A5 Nosb30BaTeNeN B poau
PykoBoauTens n CnonHUTeNs, Tak U TONIbKO ANs
nosib30BaTesieil B posn PykoBoauTens;

* QHA/IN3 XXN3HEHHOrO LIMKJa C MOMOLLbIO
HacTpanBaeMbix 6e3 NporpaMMMpPoBaHNsa OTHETOB.

B03MOXXHOCTb rMbKON HAaCTPONKK 3TaMNoOB NPOEKTA
(nobaBneHne HOBbIX, yAaneHne, N3MEHEHNEe
Ha3BaHWS 3Tana) n opMnpoBaHns Habopa yCnoBun
nepexofa (HanpuMep, NpUKpeneHne AOKYyMEHTa,
BBOJ, AOMOJHNTENbHbLIX 3HA4YEHUN PEKBU3NTOB B
COOTBETCTBUN C 3TaMNOM npoekTa) be3
LOMNOSIHUTESIbHOr0 MporpaMmMmupoBaHmsa. Mpu 3Tom,
€C/In y 3Tana MEeHSAEeTCA Ha3BaHMe, OHO
aBTOMATUYECKN OOJHKHO U3MEHUTLCA Ha KapTO4YKax
BCeX 0OBHEKTOB.

Mpw yoaneHum atana, €Can B KaKOM-TO MPOEKTE OH
Obl21 aKTMBHbLIM, TO aKTUBHbLIM JOJIKEH CTaTb
npeabigyLwmnm 3Tan.

YnpaBiieHne NpoeKTaMm Nno AUPEKTUBHbLIM TOYKaM
ABTOMaTU3NPOBaHHAs METOA0I0TUS YNPaBeHUS
MPOEKTaMMn No PUTMUYHO 3amnjaHMPOBAHHbLIM
AVPEKTMBHbLIM TO4YKaM, obneryaoLas BO3MOXXHOCTb
onpeaenuTb Xo4 NPOEKTOB Pa3HbIX TUMOB ”
MacwTabos 6e3 HeobX0AMMOCTU CNOXKHOIO
oby4yeHns pykoBoauTenen NpoeKToB..
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PewaeTcs
DYyHKUUOHaN PelwaeTcs yepes
Bo3MOXHOCTb BOCTYMNeH u3 L TpUrrepsl,
HacCTPOUKOH
KOpPOOKHM ckpunTtbl, LINQ-
3anpocobl
ABTOMaTN3MPOBAHHOE 3aMnoJIHeHNE KapToykun
npoekTa
CTaTyChbl U peKBM3NTLI KapToO4KM NpoeKTa (@ Takxe
3a[la4M M KOHTPOJIbHOM TOYKW) MPUHUMALOT
HeobxoauMble 3Ha4YEHUSA Cpa3y No HaCTyNAeHUIO
3a4aHHbIX CobbITMI, KOTOPbIE NponcxoasT B MCYI
NN B CMEXHbIX CUCTEMaX, KOTopble
nHTerpuposaHbl ¢ UCYTI.
ABTOMaTM3aLNA NepektoYeHnsa a3 XN3HEHHOT O
LuKna
®a3bl XKM3HEHHOr 0 UMKJ/a NepeknyanTcs no
HaCTynJeHnto 3af4aHHbiX cobbiTnin 8 UCKIM nnn B
CMEXHbIX CUCTeMax, KOTOopble MHTEerpupoBaHsbl C
NCYTI.
PewaeTcs
PyHKUMOHaN PewaeTrcs yepes
2. lleTanbHOe NJaHUpOBaHHMeE: DOCTYNEeH u3 L TpuUrrepsl,
HacCTPOUKOH
KOpPOOKHM ckpunTsl, LINQ-
3anpocsbl

IOunarpamma lNaHTa

BO3MOXHOCTb (hOPMUPOBAHUSA U U3MEHEHUSA
nepapxumm obvektos (WBS, MCP) n pegakTmpoBaHus
CTaTyCOB N PEKBU3UTOB

Onepaumm ¢ MHOXXeCTBOM 06bEKTOB - U3MEHEHNE
YPOBHSA NOAYUHEHNS, U3MEHEHME AaT, NepeHoc,
yaaneHune

BO3MOXHOCTb BeAEHMA KasleHAaps 3a4a.

OTobpaxkeHne pacy4E€THOM OANTENLHOCTH
BbIMOJIHEHWA Ha BPEMEHHOWN LWIKaNe B BUAE LIBETHbIX
OTPE3KOB, LBET KOTOPbIX 3aBUCUT OT CTaTyCa
obbekTa

Co3naHune, U3MEHEHME U yaaneHne 3aBUCUMOCTEN
(cBA3en) Mexnay CTPOKaMU niaaHa YeTbIpEX TUMOB
(«SS» - ogHOBpEMEeHHOoe Havano, «FF» -
OJlHOBPEMEHHOe OKOHYaHue, «FS» - OKOHYaHKMe K
CTapTy, «SF» - Ha4Yano K OKOHYaHWIO)

3afep)xkKa 0T HavaJsia UM 0T OKOHYaHWUS
npenwecTBYOLWEN 3a4a4M yKa3bliBaeTCa npu
BbibOpe TUNa 3aBUCMMOCTU, N MOXET UMETH
NOJIOXKNTENBHOE, OTPULATENBHOE U HYIeBOE
3Ha4yeHune

B Cucteme A0/KHbI 6bITh NPEeAyCMOTPEHDI
cnepyowme orpaHUYUTENN Mo 3anaaHMPOBaHHbIM
[AaTaM Hayvasla U OKOHYaHUs:

* (DUKCUPOBaHHbIE AaTbl HaYana/OKOHYaHWS;

* (DUKCUPOBaAHHAS ANTENbHOCTb;

* (DUKCMPOBaHHbIE TPYAO03aTPaThl.
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PewaeTcs
DyYHKUUOHaN yepes
YHKL PewuaeTtcs P
BO3MOXXHOCTDL BOCTYyNeH u3 L. Tpurrepsl,
HaCTPOMKOM
KOpPOOKHM ckpunthbl, LINQ-
3anpochbl

Ha n3meHeHune rpamka Ha guarpamme aHTa
LOJDKHBI BINATL Cnefyowmne akTopbl:

* 3MEeHeHue CcTaTyca 3a4auu - MPu U3MeHeHNN
cTaTyca 3afa4n Ha cTaTyc «OTMEHEH» uan
«3aBepLUEH», [O/HKHA U3MEHATLCS hakTn4eckas
[laTa OKOHYaHMA 1 NPON3BOANTCS PacHeT
CUCTEMHbIX AaT 4J19 CBA3aHHbIX 3aZa4 C Y4ETOM
(hakTU4eckom gaTbl 1 3anlaHMPOBAHHbIX 4AT;

* N3MEHEHMeE 3aniaHNPoOBaHHON AaTbl HavYana,
OKOHYaHWSA AN OJINTENbHOCTU BbINOJHEHMNSA
3a4a4nm;

* 3aflaHMe N ygasieHne 3aBUCUMOCTM MexXxay LBYMS
3apa4amu;

* PaCYET OLEHOYHbIX AaT Hayasla N OKOHYaHUA
3a4a4 L0JKEeH NPoM3BOANTbLCA C YH4ETOM
NPOM3BOLCTBEHHOIr0 KasieHgaps.

BO3MOXHOCTb (MAbTPALIMK AaHHbIX ANs
oTobpaXkeHus Ha anarpamme FaHTa No Ha3BaHWIO
obbekTa, No CTaTyCy, UCMONHUTENIO U pecypcy

B0O3MOXHOCTb 3alWunThl OT yAaneHna 3ajad,
COXPaHEHHbIX B aKTUBHOM ba3oBom nnaHe

Bo3mMoXXHOCTb f06aBnATL B TabanyHyio 4acTb
AnarpaMmsbl [aHTa nNongd, CHoOpMUPOBaHHbLIE Ha
OCHOBE NPSAMbIX 3aMpocoB K 6a3e AaHHbIX

B03MOXHOCTb Nepefayn faHHbIX B popmaTt PDF,
PNG, XLS (onsa BblBOOaA Ha NPUHTEP) B BUAe
AnarpaMmbl FaHTa ¢ BbIBOpPOM nonen Ana nevatu

Bo3MOXXHOCTb 0TOBpaXkeHUs pecypcHoOro naaHa u
Avarpammbl aHan3a pecypcos B BUAE OTAESIbHbIX
rpadumkoB/cTonbyaThix guarpamMmm/guarpamMmm Tuna
«laHT pecypcos»

BO3MOXXHOCTb pPeAaKTVPOBaHWS NPOrHO3UPYEMbIX
TPyAO3aTpaT Mo 3ajaye C aBTOMATUYECKNM
nepecyéToM 3arpysku pecypca

BO3MOXXHOCTb NCKIOYaTb 3a4a4n 13 paC‘-IéTa
MPOUEHTOB BbIMO/JHEHHbIX pa60T MPOEKTa

[l0MKHa 6bITb BO3MOXHOCTb 0TOBpa)kKeHus B
pa3fene anarpammbl FaHTa B BUAE OTAENbHbIX
rpagu4ecknx moaynen:

* PeCypCHbIV NNaH - rae otobpaxkaloTcs Ha
BPEMEHHOW LLKaJie BCe 3a4a41/NPOeKThbl Ka)ka4oro
pecypca;

* 3arpy3ka pecypcos - rae oTobparkaloTcs Ha
BPEMEHHOW LLKaJie NPOrHO3NPYyEMbIE U
thakTu4eckue Tpygo3aTpaThl KaXA0ro pecypca,
npv 3TOM Neperpyska pecypca otobpakaetcs
KPaCHbIM LIBETOM.
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PewaeTcsa
PyHKUMOHaN PelwaeTcs yepes
BO3MOXXHOCTb DOCTYNEeH U3 LT TpuUrrepsl,
HaCTPOMUKOM
KOpPOOKHM ckpunTtbl, LINQ-
3anpochbl
B03MOXXHOCTb HacTpanBaTb NPeanoyTUTENbHOE
npeacTasneHne gnarpamme aHTa (cocTas
KOJIOHOK, MacWwTab v T.4.) Ans nonb3oBaTens
Mosb30oBaTeNb MOXKET CO34aTb HOBbIN MPOEKT MO
wabnoHy
Mpn 3TOM eCTb BO3MOXXHOCTb BbibOpa nepeyHs
06bekToB, KOTOpble ByayT Co34aHbl Npu
pa3BopaynBaHuy wabnoHa.
B03MOXXHOCTb CO3AaHUA U M3MeHeHNs WabnoHOoB,
KOTOpble NCMOJIb3YI0TCS N4 CO34aHNS
npenHacTPOEHHbIX HOBbIX 06LEKTOB
LLIabnoH npoeKkTa - 3TO nepapxu4eckas CTpykTypa
06bEKTOB, B KOTOPOW A0/IKHbI NPUCYTCTBOBATb
CBSI3aHHbIE C HUMW PYKOBOAUTENMN, YHAaCTHUKN
KOMaH[bl, [OKYMEHTbI, 3aMaHNPOBaHHbLIE CPOKM
BbINMOJIHEHWS, 3aBUCMMOCTIW. DNeMeHTbl WwabnoHa
MOryT COAEPXXaTb 3aNO/HEHHbIE PEKBU3UTDI
06bEKTOB 1 3aNnUCK CNPaBOYHUKOB
PelwlaeTcs
PyHKUUOHaN Yyepes
AononHutenbHble PYHKUUM NNAHUPOBAHUA [OCTYMNEeH u3 Pemaev'rcnu TpUrrepsl,
HaCTPOMUKOM
KOpPOOKHM ckpunThbl, LINQ-
3anpochbl

BnokupoBka nnaHa-rpaduka oT U3MeHeHUn
NoJib30BaTeNAMU, UMELWNUMUN K HEMY LOCTYI
ABTOMaTM3NPOBaHHasA yCTaHOBKa 3anpeTa Ha
N3MeHeHune niaHa-rpauka NpoekTa no HaxxaTuio
KHOMKW B KapTo4Ke npoekTa. ocne co3naHns
nnaH-rpadguka B cucteme, Pl onpenensetr
nepeyeHb NoJsib30BaTesiel, KTO LO/MKEH UMETb
BO3MOXXHOCTb pefaKTUpoBaTh MyaH-rpaduk.
Cnncok nonb3oBaTenen, 419 KOTOPbIX HE06X0ANMO
OrpaHnyYnTb AoCTyn Pl BHOCKT B CrieumasibHbIN
crnpaBoYHUK. CucTeMa npoBepseT 3anncu un
OrpaHn4MBaeT AOCTYN onpefesieHHbIX paHee
nofib3oBaTenen.

PacyeT nokasaTenen KavyecTBa ynpaBJ/ieHNS
CPOKaMu MPOEKTOB C BblAavyen peKkoMeHaaummn no
YyCTPAHEHUIO HELOCTaTKOB
ABTOMATU3NPOBAHHbLIN pacyeT MeTPUK
(NnokasaTenen) kKa4yecTBa yrnpaBieHNs CPOKaMK
MPOEKTOB MO METOANKE.

ABTOMaTU3NPOBaHHAA aKTyanm3auns niaHa-
rparka NpoekTa Ha OCHOBE (PaKTUYECKUX OaHHbIX
0 BbIMosIHeHMM paboT nNpoekTa

3anpeT nepeHoca NaaHoBbIX AaT paboT Ha nepuona
nocsie NJaHOBOW AaTbl NPoOeKTa /3Tana
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PewaeTcs
DYyHKUUOHAN yepes
YHKL PewuaeTtcs P
BO3MOXHOCTb OOCTYneH u3 L. Tpurrepsl,
HaCTPOMKOM
KOpPOOKHM ckpunthbl, LINQ-
3anpochl
3anncb B KapTOYKY 3a4ayvm CBeOAEHUN O
npeiwecTBeHHMKaX WU nocnenosatensax
YnydwaeT nHTepdenc KapToykm 3aga4du.
YCKOpeHMe aKkTyam3aunm rniaHa npoekTta B
npoLiecce KOHTPOJIA pacnmcaHms
PewaeTcs
DyHKUUOHaN Yyepes
PewuaeTtcs
3. HazHayeHue OTBeTCTBEHHbIX: DOCTYyNeH u3 L Tpurrepsol,
HaCTPOMUKOM
KOpPOOKHM ckpunThbl, LINQ-
3anpochl

Ansa kaxaoro obbekTa NpefycMoTpPeHbl Pon
nonb3oBaTens

MuHVMManbHOe pasaesieHne ponen:

* icnonHuTeNb - NakeT npas, NpefoCTaBAseMbIN
NoNb30BaTeN0, KOTOPOMY LileNernpoBaHa posib
NCNONHUTENS, U OH YK€ NPUHSAN NOJIHOMOYUS;

* PykoBoauTe b - NakeT npas, NpefoCTaBAseMbIn
NoNb30BaTeN0, KOTOPOMY LilenernpoBaHa posib
PYKOBOAMTENSA, MPU HAZINYUN Y HEro
COOTBETCTBYIOLLMX NOJIHOMOYUIA. PyKoBOAUTEND
LO/DKEH MMETb NpaBo Ha3HavyaTb UCMOJIHUTENEeN Ha
BblOpaHHble 06BbEKTLI 1 fenernpoBaTb CBOK POJib
PykoBoguTens Apyromy nonb30BaTesto;

* YYaCTHUK - NakeT npas, NpeLoCcTaB/igseMbli
NoNb30BaTEN0, KOTOPOro NPUriacuin B KayecTse
y4acTHUKa.

Mpasa ans ponen UcnonHutens, PykosoauTtens u
YyacTHMKa MoryT ObITb NepeonpeneneHsl Npu
Heobxo4MMOoCTW.

JlofKHa BbITb BO3MOXHOCTb CO34aBaTb
LOMONHNTENbHbIE PON, KOTOpPbIe ByayT
NecTBoBaTb B MaclTabe Bcenn Cuctembl B LLEJSIOM.

B cnyyae nepeceyeHunit paspeLlleHnii n 3anpeTos
MeXAY Pa3/IMyHbIMKU PONsSMK NpaB, AENCTBME NpaB
byneT onpenenaTbCs No NpaBuy NpuopuTeTa
3anpeTa

Ecnv nonb3oBaTenb COCTOMT B ABYX Fpynnax €
pa3HbIMU POSIAMU 1 B O4HON POJIM NPaBO
pa3peLleHo, a BO BTOPON - He BbIbpaHo, TO
nepeceyeHnem byaet «Pa3peweHo», a ecnv B
OZHOW PON pa3peLLeHo, a B APYron 3anpeweHo, To
pe3ynbTaToMm ByaeT «3anpeLieHo.

Ponu mMoryT 6bITb Ha3Ha4YeHbl MNOJIb30BaATENIO
TONIbKO ALMUHNCTPATOPOM CUCTEMBI
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PelwaeTcs
yepes
TpUrrepsl,
ckpunTtbl, LINQ-
3anpocobl

dDyHKUMOHaAN
Bo3MOXHOCTb BOCTYMNeH u3
KOpPOOKHM

PewaeTcs
HaCTPOUKOM

Bo3MOXHOCTb genernposaHns (NOCTOAHHO UK Ha
onpefenéHHbI Nepunoa) ponn apyromy
NnoJib30BaTeNto

Mpun 3TOM Cuctema popmmpyeT 3anpoc
Nnosib30BaTesIt0 Ha NPUEM NOJHOMOYUIA 1
oTrnpasfseT yBeLOMJIEHNE Ha 3NIEKTPOHHbIN agpec.
Y nonb3oBaTenia npegyCcMoTpeHa BO3MOXXHOCTb
NPUHATb WM OTKNOHUTb NOJIHOMOYUS. Mpu
OTKJOHEeHUW nosiIHoMo4Yuin CucTemMa LOJIKHA
TpeboBaTb BBOA KOMMEHTapUS.

ABTOMaTU3MPOBAHHOE 3anoJIHeHNe CrpaBoYHMKa O
KOMaH[e npoekTa

Mone3Ho Ha 60NbLINX MPOEKTAX, CHKAET Harpy3Kky
Ha PI1 no ynpaBneHnto KoMaHAoMn.

MpenocTasnseT BO3MOXHOCTb ONnepaTMBHO
NONYYUTb aKTyaslbHY0 MH(OPMaLMIO O COCTaBe
KOMaH[bl NpoeKTa.

PewaeTcs
yepes
TpuUrrepsl,
ckpunTtbl, LINQ-
3anpochbl

PyHKUMOHaN
4. NnaHupoBaHue pecypcos: AOCTyneH u3
KOpPOOKHM

PewaeTtca
HaCTPOMUKOM

ABTOMATU3NPOBAHHbLINA PaCYeT NPOLO/IKUTENBHOCTI
3a[la4M C y4eTOM JOCTYMHOCTU pecypca
Ha3HayeHue: aBTOMaTM3NPOBaTb NPOBEPKY
LOCTYMHOCTW PeCYPCOB B 3aAaye C paCYETOM
NPOAOJIKMTENBHOCTY 3ada4n. Heobxoamnmo ans
pa3paboTkn pacnucaHuns.

ABTOMaTU3aLMa UKCaLmm CTaBkKu pecypca (B pyb.)
Ha YPOBHe NpoeKTa

PeweHune aBToMaTn3npyeT gobaBneHne CTaBok
pPecypcoB B KapTO4Ky NpoeKTa, 4Tobbl paccymTaTb
®O0T npoekTa.

PewaeTcs
yepes
Tpurrepsl,
ckpunTtbl, LINQ-
3anpochbl

PyHKUMOHaN
[OCTYNEeH u3
KOpOOKHM

PewaeTcsa
HaCTPOUKOM

5. Kputuyeckum nyTb NpoeKTa u ero
OoTC/IeXX1BaHue:

B0O3MOXXHOCTb YBUOETb KPUTUYECKUIA NYTb NPOEKTa
Ha AnarpaMmme aHTa

HacTpoika yBegoMaeHUn, ecnm 3afada Ha

KPUTWYECKOM MY TN NPEBbILLIAET YTBEPXKAEHHbIE
JaThl
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PewaeTcs
PyHKUMOHaN PewwaeTcs yepes
B0O3MOXXHOCTb OOCTYneH u3 L Tpurrepsl,
HaCTPOMKOM
KOpPOOKHM ckpunthbl, LINQ-
3anpochl
PewaeTcs
dDyHKUMOHaAnN yepes
PewaeTcsa
6. YnpaBneHue 6a30BbIMM NJIAHAMMU: AOCTYNeH u3 L Tpurrepsl,
HaCTPOUKOM
KOpPOOKHM ckpunTsl, LINQ-
3anpochl

CoxpaHeHue 6a30BOro njaaHa NpoeKTa
B03MOXHOCTb COXPaHEHWs HEOr PaHUYEHHOr 0
KOMM4YecTBa Bepcuin 6a30BbIX MIAHOB C YKa3aHUEM
X NOJIb30BaTENIbCKMX Ha3BaHWI AN AaNbHEALWero
CPaBHEHNS C HUMK ONEPATUBHOMO MaHa.
B03MOXKHOCTb BbIBECTU 1aThl HA4Yasa W 3aBepLUeHNSs
MPOEeKTa COracHO akTMBHOMY Ba3oBoMy MnaHy Ha
KapTouky npoekTa.

NHankaumsa oTknoHeHun oT 6a30B0ro naaHa B
AnarpaMme NaHTa

OTnpaBka 6a30BOro njaHa Ha corjiacoBaHme

B0O3MOXXHOCTb NPOBEPUTHL Ka4eCTBO MNJiaHa NpoeKTa
nepej yTeepXxaeHNEM 6a30Boro nnaHa

BEnoKMpoBKa NpoeKkTa OT U3MEHEHWI nocsie
oTnpaBku 6a30BOro rnjiaHa Ha corflacoBaHue

CoxpaHeHwne 6a30B0ro naaHa no CTOMMOCTH
npoekTa (broaxeT npoekTa)

CornacoBaHue 610a)KeTa NpoeKkTa nepen
coxpaHeHmeM 6a30BOro niaHa No CTOMMOCTHU
(broprxeTa)

Peann3yeTcs npoLecc coraacoBaHus 6104xeToB
NMPOEKTOB.

CoxpaHeHue 6a30BOro naaHa no Tpyao3aTpaTam
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