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B23 3anpeT nepeHoca NJaaHOBLIX AaT paboT
Ha nepuvopa nocjse NJaHOBOM AaTbl NPOeKTa
/3Tana

b, yepes TCn

Mpobnemsbi

1. CpblB CPOKOB BbIMOJIHEHWS MPOEKTOB MPY OTCYTCTBMMN NpoLeayp NOAKOHTPOJSILHOMO N3MEHEHUS
CPOKOB MPOEKTOB.
2. Bbicokue Tpyao3aTpaThl Pl Ha ynpaBfieHne NaaHOM NpoekTa.

Bbirogbl

1. CokpalleHune CpbIBOB CPOKOB NMPOEKTOB 3a c4eT 6oJsiee NPoaKTUBHOMO YNpaB/ieHNs MPOeKTaMm,
2. YnpaBnisiemoe n3MeHeHne CPOKOB MPOEKTOB.

Ha3HauyeHue

MpenoTBpaTUTb BECKOHTPOJIbHbIA MEPEHOC CPOKOB PaboT NpoekTa y4aCTHUKaMM MPoeKTa.

KOMNOHEeHThl peLueHus
e Tpurrep
ABTOMaTU3npyeMble PYHKLUU U NPOLECChI

e KOHTPOJIb pacnmncaHms
PelleHne cTpaxyeT OT BHECEHUSA U3MEHEHWI B NAH-rpadunk, KOTOPbIE YBENNYMBAKOT CPOK MPOEKTa.

Tpurrep oNs NPOBEPKK NepeHoca NJaHoBOW AaThl 3@ Npeesibl NIaHOBOW AaTkl Y POAUTENLCKOMO
ob6bekTa. ECiM ncnofHUTENb YCTaHABAMBAET MAHOBYIO AATy 3adayv 3a NpeaenaMn gnanasoHa aaT
Y POAMTENLCKOro 06bEKTA, PYKOBOAMTESb NPOEKTA COr/IaCOBLIBAET 3TO U3MEHEHMWE, TPUITEP HE
[aeT NepeHecTy AaThl U NPUCHINIAET YBELOMIEHNE.

OnucaHuMe v UANIOCTPaALLUM

Cxema npouecca:
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Ecnun B npouecce nnaHNMpoOBaHWS
CPOKOB peanusauumu 3agad,
MNaHOBblE CPOKM YCTaHaBNINBaET CcaM
McnonHWUTEeNb — MOXET BO3HMKHYTb
CUTyauMs, Koraa CpoK 3aBepLueHuns
3aayu BblMAET 3a npeaenbl
yTBepXeHHbIX CPOKOB
peanusauunu npoekTta (3Tana)

[aHHoe pelleHne
MNO3BOJIAET UCKTKYNUTDL
TakuMe cuTyauuu

OnucaHve npouecca:

Mosib30BaTeNb N3MEHAET CPOK 3aBepLUeHNs 3alayn, B Mepuno rnocse 3aBepLUeHuns npoeKTa.
Cnctema yBepomnseT 06 3T7oM Pl 1 aBTOMaTMYeCKU CO34aEeT 3anpoc Ha N3MEHeHNe CPOKOB.
PykoBoauTenb NpoekTa pacCMaTpUBAET 3anpocC 1 NPUHUMaET peLLeHne 0 NepeHoce CPOKOB.
B cnyyae nosioxunTenbHoro peweHns - Pl n3mMeHseT CPOKM 3aBepLUeHns npoeKkTa. B ciydae
OTPULATENIbHOrO PeLleHns - UCNOJIHUTESIb U3MEHAET CPOKM 3aBepLUeHns 3a4a4du.
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ObpaTtHan cBA3b

**Y3HanTe 0 BO3MOXHOCTAX NnaTdopMbl U noabdepuTe nydilee peweHne Ha 6asze ADVANTA**
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