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B31 OcobeHHOCTH BepeHusa AmarpaMmbl
FaHTa

brll, yepes Tcn

Mpobnemsl

1. OTCyTCTBME ONEpaTUBHOIO U BU3YasIbHOrO KOHTPOJIA Haf NPOEKTOM:
o PykoBOAWNTENN HE MOTYT BbICTPO OLLEEHUTL TEKYLLEe COCTOSHNE NpoekTa 6e3 py4yHoro
aHasM3a AaHHbIX.
o MPOCPOYKN N KPUTUYECKME 30Hbl OCTAOTCS HE3aMEYEHHbIMI [0 MOMEHTA UX
npeBpaLleHns B KPU3NC.
o Pl He BUAAT «KUBYIO» KAapTWUHY NPOEKTa U He MOryT OrnepaTUBHO PearmpoBaTh Ha
OTKJ/IOHEHUS.
o be3 BM3yasibHOWM UHANKALIMMN CNOXHO OMNpenenTb, Kakne paboTsl TpebytoT BHUMaHMS, a
KaKune HaxoOsTcst B HOpMe.
2. HeacddekTuBHOE pacnpepeneHne BHUMaHUA U KOMMYHUKALMIO NO CTaTyCy NpoekTa:
o PyKOBOAWUTENN TPATAT BPEMSA Ha aHa/U3 BCEX 3aAa4 BMECTO DOKYCUPOBKM Ha TeEX,
KoTopble TpebyoT HeMeAIEHHOr0 BMeLllaTeNbCTBRa.
o HeT 4eTKOro pasfefieHunst Ha «akTyaslbHble» W «HeaKTyaslbHble» 3aAaun.
o PyKoBOACTBO M KOMaHa paboTaloT B pa3HbiX MHPOPMALMOHHBIX MOASX U3-3a OTCYTCTBUS
€VHOro B13yasbHOro NpeAcTaBAeHUS.
3. YnyweHue KpUTU4ECKN BaXKHbIX 3JIEMEHTOB:
o be3 (hoKyCa Ha «KJI04EBbIX 3/IEMEHTAX» NPOEKTa (JOKYMEHThI No AoroBopaM, KT, aKTbl)
TEepATCA BaXKHbIE pe3y/bTaThl.

Bbiroabl

1. MrHoBeHHas OLL,eHKa COCTOAAHUA NpoeKTa:
o LipeToBas nHAMKaumMa (CMHUI, 3eN1eHbli, XeNTbl/KpacHbIA) NO3BOJISET 3@ CeKYHAbI
MOHATb 3[0POBbE NPOEKTa, rAe BO3HUKN NPobneMbl.
o Buayanusaums nokasatenen 6e3 HeobxoAUMOCTN OTKPbIBaTb OTAE/bHbIE OTHETHI MK
Tabnnupl.
2. PaHHee BbifiBJIeHMe U pelueHue npodnem:
o XKeNnTbl/KpacHbIA CUrHaJbl 0 NPOCPOYKAx NMO3BONSAT ONepaTUBHO KOPPEKTUPOBATb
niaH 4S89 CHUXEHNS pUCKa CpblBa CPOKOB.
o ®OKYC Ha «0nepaTMBHOM OKHE» - 3afla4yax, TPebyloLwmnx BHUMAHNS cenyac.
3. EAMHaA KOMMYHMKaLuA:
o Bce y4YaCTHMKK npoekTa paboTaloT B €4MHOM NH(OPMALIMOHHOM NPOCTPAHCTBE.
o HarnagHas BM3yanu3aums ctaTyca NpoeKTa BMEeCTO OTHETOB.

Ha3HauyeHue

HOunarpamma lNaHTa npegHa3HavyeHa ons:
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b B|/|3yan|/|3auv||/| peannsaunin NPoeKTa B pe€asibHOM BPEMEHN.
i OI'Ipe)J,EJ'IEHVIﬂ KPUTNYECKNX 30H 4Yepes LBEeTOBYIO MHAONKALUIO.

* DOKYCUPOBKM Ha 3agadax, TpebyoLnx HeMeAIeHHOr 0 BMeLLaTebCTBRa.

KOMNOHEHTHI pelueHus

1. UBeTOBasA UHAUKALUA CTaTyCOB:
o CuvHMIN: paboTbl, aKTyaslbHble Ha TEKYLLUA MOMEHT.
o 3eneHblin: yCneLwHOo 3aBepLUeHHbIe 3a4a4dun.
o XenTbln/KpacHbIn: NPOCPOYKN (<7 n >7 gHen).
2. ®OKYC Ha KJI04Y€eBbIX dJIeMeHTax:
o BO3MOXHOCTb B MaHTe 0603Ha4nTb KNYeBble paboThl NnaHa.

OcobeHHOCTH

e ®OKYyC Ha onepaTUBHOM OKHe - aBTOMATUYeCKOoe BblAesieHNe 3aay, Tp66y}0LLI,VIX BHUMaHNA B

6nvxanwme 2 Hegenu.

¢ AKLEHT Ha KJII04YeBbIX 3JIeMeHTaX - BO3MOXXHOCTb 6bICTpOFO NnepeKIo4eHnAa Ha KJt04EBbLIE

paboTbl TO 1 80 5 ypoBHS.

ABTOMaTU3upyeMble (PYHKLUU U NPOLECChl

OGHOBNEHue MHAMKATOPOB 3apay: ABTOMaTNYECKad CMEeHa LUBETOBON MHAUKALMW NPU U3MEHEHUN

CpOKOB 1 AaT CIZ)aKTI/ILleCKOFO BbIMOJIHEHUA.

OnucaHue peLueHus n nincTpauumm
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ADVANTA

ObpaTtHan cBA3b

**Y3HanTe 0 BO3MOXHOCTAX NnaTdopMbl U noadepute nydiwlee pewleHne Ha 6asze ADVANTA**
Xo4y TaK xe

From:
https://wiki.a2nta.ru/ - Wiki [3.x]

Permanent I|nk

Last update: 05.12.2025 10:33

Wiki [3.x] - https://wiki.a2nta.ru/


https://promo.advanta-group.ru/formasolutionlibrary?utm_channel=social&utm_medium=opportunities&utm_source=wikiA2
https://wiki.a2nta.ru/
https://wiki.a2nta.ru/doku.php/opportunities/projects_and_tasks/planning/peculiarities?rev=1764930827

	Содержание
	B31 Особенности ведения Диаграммы Ганта
	Проблемы
	Выгоды
	Назначение
	Компоненты решения
	Особенности
	Автоматизируемые функции и процессы
	Описание решения и иллюстрации
	Обратная связь



