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B34 OcobeHHOCTH BepeHusa AmarpaMmbl
FaHTa

yrnpaBJieHNe NPoeKTaMu, Yepes TCJ

Mpobnemsl

1. OTCyTCTBME ONEpaTUBHOIO U BU3YasIbHOrO KOHTPOJIA Haf NPOEKTOM:
o PykoBOAWNTENN HE MOTYT BbICTPO OLLEEHUTL TEKYLLEe COCTOSHNE NpoekTa 6e3 py4yHoro
aHasM3a AaHHbIX.
o MPOCPOYKN N KPUTUYECKME 30Hbl OCTAOTCS HE3aMEYEHHbIMI [0 MOMEHTA UX
npeBpaLleHns B KPU3NC.
o Pl He BUAAT «KUBYIO» KAapTWUHY NPOEKTa U He MOryT OrnepaTUBHO PearmpoBaTh Ha
OTKJ/IOHEHUS.
o be3 BM3yasibHOWM UHANKALIMMN CNOXHO OMNpenenTb, Kakne paboTsl TpebytoT BHUMaHMS, a
KaKune HaxoOsTcst B HOpMe.
2. HeacddekTuBHOE pacnpepeneHne BHUMaHUA U KOMMYHUKALMIO NO CTaTyCy NpoekTa:
o PyKOBOAWUTENN TPATAT BPEMSA Ha aHa/U3 BCEX 3aAa4 BMECTO DOKYCUPOBKM Ha TeEX,
KoTopble TpebyoT HeMeAIEHHOr0 BMeLllaTeNbCTBRa.
o HeT 4eTKOro pasfefieHunst Ha «akTyaslbHble» W «HeaKTyaslbHble» 3aAaun.
o PyKoBOACTBO M KOMaHa paboTaloT B pa3HbiX MHPOPMALMOHHBIX MOASX U3-3a OTCYTCTBUS
€VHOro B13yasbHOro NpeAcTaBAeHUS.
3. YnyweHue KpUTU4ECKN BaXKHbIX 3JIEMEHTOB:
o be3 (hoKyCa Ha «KJI04EBbIX 3/IEMEHTAX» NPOEKTa (JOKYMEHThI No AoroBopaM, KT, aKTbl)
TEepATCA BaXKHbIE pe3y/bTaThl.

Bbiroabl

B 3TOM pa3gfene nepeymcieHsl Bbirogbl, KOTOPbIE MOrYT 6bITb noJlydyeHbl B Pe3ysibTaTe 3KCNayaTaunn
[aHHOro peleHns. Hanpumep, 3KOHOMUSA BPEMEHW NOJIb30BaTesEN.

1. MrHoBeHHas oueHKa COCTOAHUA NpoeKTa:
o LiBeToBasd HANKaLUMNA (CUHWIA, 3eN1eHbln, XXEeNTbl/KPacHbIN) NO3BOJISET 3@ CEKYHbI
NMOHATb 340POBbE MNPOEKTA, rAe BO3HUKAN Npobnemsl.
o Busyanusauus nokasatenen 6e3 HeobxoOUMOCTN OTKPbIBATb OTAEJIbHbIE OTHEThI UK
Tabanubl.
2. PaHHee BbifiBNIeHMEe U peLueHue npobnem:
o XenTbln/KpacHbIA CUrHasbl 0 NPOCPOYKaX NO3BOJIAIOT ONepaTUBHO KOPPEKTUPOBATL
naaH ONsa CHUXEHMA PUCKa CPbiBa CPOKOB.
o ®OKYC Ha «0nepaTMBHOM OKHe» - 3afla4yax, TpebyloLnX BHUMAHNS celyac.
3. EAMHaA KOMMYHMUKaLuA:
o Bce y4aCTHUKM NpoekTa paboTaloT B e4MHOM UH(POPMALIMOHHOM NPOCTPAHCTBE.
o HarnsgHas BM3yanusaums cTaTyca NpoeKkTa BMEeCTO OTHETOB.
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Ha3HayeHue

IOunarpamma MNaHTa npefHa3HavyeHa 4ns:

e Busyanusauunmn peanmsaunmn npoekTa B peasbHOM BPEMEHMN.
i OI'Ipe,EI,eJ'IeHVIﬂ KPUTNUYECKUX 30H 4epPe3 LIBETOBYIO NHAWNKaLUIO.
e OOKYCUPOBKKN Ha 3agayvax, TpeﬁyFOLLI,I/IX HEMENJIEHHOIo BMELWaTENNbCTBa.

KOMNOHEeHTbI peLueHus

1. LiBeToBas MHAMKaLUA CTaTyCOB:
o CHMIN: paboTbl, aKTyaslbHble Ha TEKYLLUA MOMEHT.
o 3efieHbln: YCNeLwHo 3aBepLleHHble 3a4a4u.
o XenTbln/KpacHbln: NPOCPOYKN (<7 1 >7 gHen).
2. POKYC Ha KJIIOYeBbIX dJIeMeHTaXxX:
o Bo3MOXHOCTb B NaHTe 0603Ha4nTb Kto4eBble paboThl NnaHa.

OcobeHHOCTH

e ®OKYC Ha ONepaTMBHOM OKHe - aBTOMaTM4eCKoe BblaesieHne 3afay, Tpebyowmnx BHUMaHNS B
6anxanwune 2 Heoenw.

e AKLLEHT Ha KJII0YeBbIX 3JIeMeHTaX - BO3MOXXHOCTb ObICTPOro NepektoYeHNs Ha KOYeBbIe
paboTbl TO 1 80 5 ypoBHA.

ABTOMaTU3UpyeMbie (PYHKLUU U NPOL,ECChl

OGHOBNEHMe MHAMKATOPOB 3apay: ABTOMaTNYeCKaa CMeHa LLBETOBOW UHANKALINK npn naMeHeHnn
CPOKOB 1 AaT (PaKTUYeCKOro BbIMOJIHEHUS.

OnucaHue peLueHua un nINCTpauuum

[lobaBbTe oNncaHmne peLleHns N MANICTPaUNN: QYHKLMOHAaNbHOCTN peweHns UCY,
NnoJib30BaTesIbCKUE PYHKLMU N CLLEHAPUN.
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ADVANTA

ObpaTtHan cBA3b

**Y3HanTe 0 BO3MOXHOCTAX NnaTdopMbl U noadepute nydiwlee pewleHne Ha 6asze ADVANTA**
Xo4y TaK xe
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