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BO7 YnpaBneHue npoeKTaMu no
OUPEKTUBHbIM TOYKaM - aBTOpPCKan
MeTtoposiorua AHapesa BayervHa

bI, HacTpownka, Yepes TN

Mpobnemsbi
1. OTcyTCTBUE €ANHON KapPTUHBI O XO4€e BbINOJHEHNS MPOEKTOB.
2. Cno)xHocTu c onpeneneHnem I'IpOﬁJ'IeMHblx NPOEKTOB.
3. CnnbHOe BAUSAHWE YPOBHA NOAIOTOBKM Pl Ha OCTOBEPHOCTb NH(POPMALIUN O XO4€e NPOeKTa.
4. B34Tb noa KOHTpOJ‘Ib MHO>XXeCTBO I'IpoeKTOB BHEe 3aBUCUMOCTUN OT UX TUMa U
ﬂpO,EI,OJ'I)KVITeJ'IbHOCTI/I.
Bbiroabl

1. Hannyune pocToBepHOM U CPAaBHUMOM MHGOPMaLMK O Pa3HbIX TUMaxX NPOEKTOB BHe
3aBUCUMOCTW OT YPOBHSA NOAr0TOBKM Pl 419 MOHUTOPUHIa U KOHTPOJISE XO4a BbIMOJIHEHUS 3@
CcyeT e4MHON TEeXHO0r MM ynpasiaeHns ¢ NpUMeHeHNeM ONPEKTUBHbIX TOYEK.

2. MakcnMasibHO Npo3pavyHoe NOHUMAHWE, Kak CABUM OLHOr0 TUMa NPOEKTOB B
nopTtdene/nporpaMme NOBANAET Ha BeCb NopTdesb/nporpaMmmy no
cpokam/broaxeTy/pecypcam n B LLeSIOM Ha (PUHAHCOBLIE MOKa3aTe M KOMMNaHWUN.

3. T n3baBneH OT PyYHOrO/MHTYUTUBHOIO KOHTPOJSA, BUOUT, YTO Ha 4TO BANSET B MOMEHTE,
KaKue nyylle pelweHns NpuHAaTb.

Ha3HayeHue

1. MeTon ANPEKTUBHbLIX TOYEK, NO3BOJISET B3ATb MOL KOHTPOJIb BECb NOPT(eEsSb MPOEKTOB, BHe
3aBMCUMOCTW OT TUMOB NPOEKTOB, MOAr0TOBKN Pl 1 NpOLO/IKMTENbHOCTY NPOEKTOB. HeT
HeobxoaumocTn 0byyaTh P, Kak NaaHMpoOBaTb, AOCTAaTOYHO CHOPMMPOBaATL MO
onpegeneHHbIM NpasusiaM KOHTPOJIbHbIE MO3ULNN, N3 Yero CIOKUTCA KapTUHa No BCeM
npoeKTam.

2. PeweHune BkIOYaeT B ceba NpoBepPKY BaMAHOCTI AaHHbIX NO NPOeKTaM. Koraa AaHHble
BaJIMOHbI, TOr4a NPUHMMAIOT pPeLleHNs No KpUTepusam:

o QTCTaBaHWe MPOEeKTOB;
o Npoba1eMHOCTb.

3. HeT HeobxoaMMOCTN CTPOUTb CNOXKHbIE rpaduKn. FpatmkKn MOryT oCTaBaTbCA afAanTUBHbBIMY

noA TEXHOJIOrnio yrnpassieHns, npumeHsemyio PrI.

KOMNOHEeHThl pewueHusa

e BbigeneHune oTAeNbHOro Tna 06beKkTOB - ANPEKTMBHbIE TOYKM (AT). MeTogonorus
ynpasneHunsa OT.
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e COop CTATyCOB 0 X04€ MPOEKTOB, NOJIyYEHNE YNPaBASIOWNX BO3AENCTBIUNA.
ABTOMaTMBMpyeMbIe (I)YHKU,I/IM M npouecchl

OCHOBHble (PYHKLMW yNpaBieHNs NPoeKTaMu.

PelwleHune BkNoYaeT B cebs MPOBEPKY BaMMAHOCTU AaHHbLIX MO NMPOEKTaM. Korga AaHHble BanugHsbl,
TOoraa NPpUHMMalOT peleHna No KPUTepuam:

e OTCTaBaHWE NPOEKTOB;
* pob6seMHOCTb.

OcobeHHOCTH

e HeT HeobxoammocTn obyyaTb PI1, Kak NnaHMpoBaTh, AOCTAaTOYHO CHOPMUPOBATL MO
onpefesieHHbIM NpaBuJiaM KOHTPOJIbHbIE MO3MLNK, U3 Yero C/IOXKUTCSA KapTUHa No BCeEM
npoekTam.

e HeT HeOHXOAMMOCTU CTPOUTL CNOXHbIE FPpadnKK. padnKn MOryT OCTaBaTbCS aAanTUBHbLIMY
noJ TexXHOJIOrnio yrnpasseHus, npumeHsemyto PrI.

NnniocTpauma HAaCTPOEHHOIO peLueHusn

MeTon AMPEeKTUBHbIX TOYEK — 3TO NPaBWJia BeAeHNS NNaHOB-rPadUKoB MPOEKTOB C BO3MOXXHOCTbIO
BbICTPOMTb KOHTPOJIb BCero MopTdens NpoekToB KOMMaHUM CO CTOPOHbLI TOM-MEHEXXEPOB BHE
3aBUCUMOCTW OT TUMOB MPOEKTOB M YPOBHA NOArOTOBKM 1aHMPOBLLNKOB.

PykoBoaUTENb NPOEKTa C MOMOLLbIO HACTPOEHHOr 0 WabnoHa BbibupaeT Heobxoaumbin Habop
LVNPEKTUBHbIX TOYEK C Y4ETOM 0COBEHHOCTEN KOHKPETHOrO HanpaBAEHWS 1 3aBUCUMOCTEN MeXay
3Tanamu. [laTbl 1 NOCNEA0BaTENbHOCTb PACCHMTLIBAOTCSA MO 3afl@aHHbIM NPaBuUIaM, a Npu
HeobXxoOUMOCTUN PYKOBOAMNTESIb MOXKET CKOPPEKTMPOBATL MapaMeTpbl B 4ONYCTUMbIX Npeaesax.
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Ka)xfas [UPeKTMBHasA TOYKa NPOXOAMNT aBTOMATUYECKYIO MPOBEPKY BaJIMAHOCTU: CUCTEMA
KOHTPOJIMPYET LeNblil psf NapaMeTpoB, KOTOPbIE NO3BOJIAIOT PYKOBOACTBY OblTb YBEPEHHbLIM B
KayecTBe BBOAMMON NMHMOpMauun. ECm gaHHble HEeNOHbIE UAW HapyLUEHa JIOrMKa NCTMONHEHNS,
MPOEKT MOJIyYaeT CneunanbHbli UHAMKATOP A5 KOHTPOSS.

[NaBHOE OT/INYNE AUPEKTUBHbLIX TOYEK OT KOHTPOJIbHLIX B UX YNPaBJEHYE€CKOM Ha3HaYeHUN.
KOHTpPOAbHbIE TOYKM (DMKCMPYIOT BbIMOJIHEHNE KOHKPETHbIX 3afay B MPOEKTE, a ANPEKTUBHbIE TOYKM
(OMKCUPYIOT BPEMEHHbIE MPOMEXYTKM, K KOTOPLIM NMpuBsi3aH Habop HE3aBUCUMbIX KOHTPOJIbHBIX
TOYeK, 3TO MO3BONIAET KOHTPOIMPOBATb PUTMUYHOCTb Peasin3aLm BCero nopTgens NpoeKTos,
He3aBMCUMO OT 0COBEHHOCTER CaMMX NPOEKTOB.

Ecnu BaMm uHTepecHo noapobHee y3HaTb 0 BO3MOXXHOCTAX NaaT¢opMbl U pelueHui Ha base
ADVANTA,
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To Bbl MOXKeTe CBA3aTbhCA C HAMU:
3anpocnTh 1eMoBepCUto
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