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BO7 YnpaBneHue npoeKTaMu no
OUPEKTUBHbIM TOYKaM - aBTOpPCKan
MeTtoposiorua AHapesa BayervHa

yrnpaBJieHne NpoeKTaMu, Yyepes TCh

Mpobnemsbi

HwnhE

OTCYyTCTBME €AMHON KapTUHBI O XO[€ BbINOJIHEHNS MPOEKTOB.

CnoXHoCTu C onpeaenieHmeM npobaeMHbIX MPOEeKTOB.

CnnbHOEe BAUSIHME YPOBHSA NOAr0TOBKM Pl Ha AOCTOBEPHOCTb MHADOPMALIMM O X0 e NPOeKTa.
B35Tb N0A KOHTPOIb MHOXKECTBO MPOEKTOB BHE 3aBUCUMOCTM OT UX TUMa U
NPOAOCJIKUTENBHOCTN.

Bbiroabl

1.

Hannyme LOCTOBEPHOW U CPABHUMOIM MHGOPMALMKN O Pa3HbIX TUMAx NPOEKTOB BHE
3aBMCUMOCTW OT YPOBHS NMOAr0TOBKMW Pl ANs MOHUTOPUHIA 1 KOHTPOS X04a BbIMNOJIHEHNSA 3a
CYET eAMHON TEeXHOJIOr MK YNPaBieHNs C MPUMEHEHNEM OUPEKTUBHbLIX TOYEK.

. MakcnmanbHO Npo3payHoe NoOHNUMaHMe, Kak COABUIr OAHOro TUMa NPOEKTOB B

nopTtdene/nporpaMme NOBANAET Ha BeCb NopTdesb/nporpaMmmy no
cpokam/broaxeTy/pecypcam n B LLeSIOM Ha (PUHAHCOBLIE MOKa3aTe M KOMMNaHWUN.

. ' n3basneH ot py‘-IHOFO/I/IHTyI/ITI/IBHOFO KOHTPOJIA, BUOWUT, 4TO Ha 4TO BJINAET B MOMEHTE,

KakKune nyylle pelleHns NpuHNTb.

Ha3HayeHue

1.

MeToL OVPEKTUBHbLIX TOYEK, MO3BONAET B3ATb NOA KOHTPOJIb BECb MOPT{Esb NPOEKTOB, BHE
3aBMCUMOCTW OT TUMOB NPOEKTOB, MOAr0TOBKN Pl 1 NpOLO/IKMTENbHOCTY NPOEKTOB. HeT
HeobxoaumocTn 0byyaTh P, Kak NaaHMpoOBaTb, AOCTAaTOYHO CHOPMMPOBaATL MO
onpegeneHHbIM NpasusiaM KOHTPOJIbHbIE MO3ULNN, N3 Yero CIOKUTCA KapTUHa No BCeM
npoeKTam.

. Pewienne BkntovaeT B cebs MPOBEPKY BaMAHOCTU AaHHbLIX MO NMPOEKTaM. Korga oaHHble

BaJINAHbI, TOrAa NPUHUMAIOT PELLEHUS MO KPUTEPUSM:
o OTCTaBaHWe NPOEKTOB;
o Npoba1eMHOCTb.

. HeT HeobxoaMmMoCcTn CTPOUTb CNOXKHbIE FpadrKKn. MpadrKn MOryT oCTaBaTbCA afanTUBHbLIMU

noJ TEXHOJIOMMIO YNpaBieHus, npuMmeHsemyto Prl.

KOMNOHEeHThl pewueHusa

e BbigeneHune oTAeNbHOro Tna 06beKkTOB - ANPEKTMBHbIE TOYKM (AT). MeTogonorus

ynpasneHunsa OT.
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e COop CTATyCOB 0 X04€ MPOEKTOB, NOJIyYEHNE YNPaBASIOWNX BO3AENCTBIUNA.
ABTOMaTMBMpyeMbIe (I)YHKU,I/IM M npouecchl

OCHOBHble (PYHKLMW yNpaBieHNs NPoeKTaMu.

PelwleHune BkNoYaeT B cebs MPOBEPKY BaMMAHOCTU AaHHbLIX MO NMPOEKTaM. Korga AaHHble BanugHsbl,
TOoraa NPpUHMMalOT peleHna No KPUTepuam:

e OTCTaBaHWE NPOEKTOB;
* pob6seMHOCTb.

OcobeHHOCTH

e HeT HeobxoammocTn obyyaTb PI1, Kak NnaHMpoBaTh, AOCTAaTOYHO CHOPMUPOBATL MO
onpefesieHHbIM NpaBuJiaM KOHTPOJIbHbIE MO3MLNK, U3 Yero C/IOXKUTCSA KapTUHa No BCeEM
npoekTam.

e HeT HeOHXOAMMOCTU CTPOUTL CNOXHbIE FPpadnKK. padnKn MOryT OCTaBaTbCS aAanTUBHbLIMY
noJ TexXHOJIOrnio yrnpasseHus, npumeHsemyto PrI.
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