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FO6 BepCcMOHHOCTb Dloa)KeTa npoekTa

yrpaB/ieHNe NPoeKTaMu, Yepes TC

Mpobnemsi

1. MpeBbllleHNEe BblAeNIeHHbIX PUHAHCOBLIX MMMUTOB Ha MPOEKThI.
2. OTCyTCTBME YNPaBASEMOCTU N3MEHEHWN CTOMMOCTM NPOEKTOB.
3. NoTpebHOCTb B yNpaBAeHUN N3MEHEHNAMN CTOUMOCTMN NPOEKTOB.

Bbirogbl

1. BbigBNeHNE N3MEHeHn B B1oKeTax, BblAenseMblX Ha peain3aulnio NPpoeKTOB.

2. |-|OJ'Iy‘-IeHI/Ie NaHHbIX N5 aHaNn3a OTKJIOHEHWI B CTOUMOCTU MPOEKTOB, KaK cieacTBne
BblABJIEHNE KOPHEBbLIX MPUYNH ﬂpeBbILIJeHI/IVI CTOMMOCTW NMPOEKTOB Had NepBOHa4alJibHO
BblAeNIeHHbIM B0 0)KEeTOM.

Ha3HauyeHue

1. MOHWTOPWHI CTOMMOCTUN NPOEKTOB. BbisiBNIeHNE NPOBAEMHBIX 30H, MPUBOAALLMUX K YBENYEHUNIO
Or00XKeToB NPOEKTOB.

KOMNOHEHTHI pelueHus

e Hactpounku UCYM: cnpaBoYHUK O15 BeLeHUI0 B0 )KeTHbIX 3anncemn no npoekTy;
e Tpurrep.

ABTOMaTU3MpyeMmbie PYHKLMU U NPoLEeCcChl

» OnpepneneHve GloaxeTa

User Story

e Kak pykoBoAuTESb MPOeKTa Y MeHs A0JKHA ObITb BO3MOXXHOCTb aBTOMaTUYeCKON hrKcaLmm
BCEX YTBEPXAEHHbIX BepCcMmn BrogxeTa NpoeKTa.

e KaK pyKoBOAMTENb MPOeKTa A LO/HKEH UMETb UHCTPYMEHT A1 CPaBHEHWS HOBOIO
yTBepXXAEHHOro 6oaxeTa NnpoekTa ¢ Jitobon 13 ero NpeablayLnx BepCcum.

TexHuuyeckan peanusauus
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* MOAYNb TPUITEPOB;

* HACTpOMKKU Ha cTtopoHe ADVANTA: cnpaBoYHUK «ApxuB Br0a)KeTa NpoekTa», KOTOPbIN
3anonHsAeTCa B pa3pese 06bekToB 1 aTpubyToB (6onee ToYHbIN COCTaB 06bEKTOB 1 aTpnbyTOB,
B pa3pese KOTOPbIX MPOMCXOAUT 3anosHEHNEe JAaHHbIX CMPABOYHMKA YTOYHAETCA Npu
coctasneHun T3).

e T3 Ha Tpurrep n pa3paboTaHHbIN KOA.

[laHHOe pelueHne - 0ANH N3 LWaros 6toO)KeTHOro npouecca.

CyTb peLleHuns 3aK/o4aeTcs B TOM, YTO Mo onpefenéHHomy cobbiTuio (Hanprumep, 3akpbiTue
CornacoBaHus HOBOW Bepcuu Brog)xeTa NpoekTa) Tpurrep NponsBoAnT PUKCaLmnio HOBOM
yTBEPXAEHHOW (corfiacoBaHHON) Bepcum Bog)KeTa NpoekTa B CNpaBoYHMKe «ApxuB BlogxeTa
npoekTa». [laHHble B apXmB NONagatoT NyTeM KOMMPOBaHMA U3 CPaBOYHNKA C ONepaTUBHbLIM MIaHOM
Mo CTOMMOCTMW.

Bce Bepcum 6100XETOB XPaHATCSA B OAHOM CNPaBOYHUKE C YKa3aHMEM HOMepa BEpCUn B PeKBM3UTE
«Bepcua». B KayecTBe npuMepa BO3bMEM BapuaHT peanunsauun pewieHns NMnatdopmmkca. Bce nong
CNpaBOYHMKA 3aMNOJIHATCA TPUrTepoM, B TOM YUC/Ie TPUrTep YKa3biBaeT HOMep Bepcumn broaxeTa.

OnucaHua u UNNIOCTPpauunm

B kayecTBe MHCTpyMeHTa AN yAobHOro cpaBHeHMs HOBOW Bepcun Bo)keTa ¢ npeablayLWwumim
MOXXeT ObITb 1CNosib30BaH Excel-oTyeT, ykasaH HoMep Bepcun b6toa)xeTa 1 AaTa ero CoriiacoBaHms:
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3. Apxue GiogweTa npoexTa

A
MpoexT - HaTerpaumua ET
Mnanoean Q3T wasana npoexta: 23.08 2024
Mnasoaan 03Ta OEOHYIHMA NpoexTa: 28 02 2025
Crarye: Apxue
Pyroeogumens npoexTa: Measos Meaw

Cormaconamuan cemnea: 0%
Koadguaument LC: 1,069

AN RN ART IR

B1 or 17.06.2024

Crates saTpar

HanmeHoBaHWe yCmyrm

B2 or 28.06.2024 B3 or 26.08.2024 B4 or 03.09.2024

CebecTOMMOCTh, CebecTOMMOCTbL, CebecTOMMOCTL, CebecTOMMOCTL,

pyoG. pyG. pyG. py6.
12 [31an 1 TNL NpoekTHpoBaHHe P 3 ypoBeHs @OT 141 588,00
3 [3Tan 1 THL NpoekTHpoBaHuWe Benyumi apxuTesTop MT @OT 116 760,00
14 |31an 1 TNL NpoekTHpoBaHMe PUCKA 3Tana NpoexTUpoBaHMA (~ 7% oTfPuc 330 000,00
15 |31an 1 TNL NpoexkTHpoBaHMe gDODST;ILDBaHHE PEUOY ROAPA A MogpARgunEm 525 000,00 525 000,00 750 211,00 1 980 000,00
16 |[31an 1 TNL NpoeKkTHpoBaHWe HMaeHTHDUEATOP KOMNNeKTa MogpAgqMEM 1,00
17 |37an 2 MuTerpayma CucTemsl ynpagPn 3 yposeHs @OT 314 640,00
18 |31an 2 WeTerpayma CucTemsl ynpagBegywmn apxuresTop MT Q0T 233 520,00
19 [31an 2 MuTerpaywa CHCTEMbI yNpagBeaywmi apxurexTop MT @OT 77 840,00
20 [3ran 2 MHTerpaumMa CHCTeMb! yNnpagPucky 3Tana MHTenpaumi (~ 7% oT cTolPucii 300 000,00
21 [3ran 2 MuTerpauma CHcTembl ynpagiuTerpaums CucTemsl ynpagnesws oddllonpAadmem 6 388 800,00 7 672 480,00 BB872 480,00 9372560,00
22 |3ran 2 Murerpayma CucTems! ynpagaesmidukaTop KoMINeKTa MogpAgMnEM 1,00
23 |Mroro 6 913 800,00 8 197 480,00 10852 480,00 12 867 310,00

Ecnu BaM MHTepecHO noapobHee y3HaTb 0 BO3MOXKHOCTAX NaaT(opMbl U peLleHui Ha base

ADVANTA,
To Bbl MOXeTe CBA3aTbCA C HAMMU:
3anpocnTb EMOBEPCUIO
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