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3.1. Co3paHue npoeKTa U CTPyKTypa pador
(UCP)

PyHKUMOHaN PewaeTcsa yepes
PewaeTtcsa
BO3MOXHOCTb BOCTYMNEeH u3 . " _ | TpMrrepbl, CKpUNTbI,
HacCTPOUKOM
KOpOOKHM LINQ-3anpochi

Co3faHve HOBOro NpoeKkTa C 3anoJIHeHNEM
OCHOBHbIX PEKBU3NTOB

BO3MOXXHOCTb CO34aHUA NpoeKTa C
obs3aTenbHbIM 3an0IHEHNEM PEKBMU3NTOB:
Ha3BaHWe NpoekTa, onucaHne, sTan
XXW3HEHHOr 0 UMKNa, NiaHupyemble AaThbl
Ha4aJla N OKOHYaHWS, OTBETCTBEHHbIN
NCNOJIHUTENb.

Mpy co3paHnmM NPOEKTa UCMONHNUTESNIEM MO
YMOJTHaHWNIO CTAHOBUTCS NOJIb30BaTE b,
CO34aBLUMIN MPOEKT, C BO3MOXHOCTLIO
nocnenyloLlero gesernpoBaHus
MOJIHOMO4UNA.

Co3fiaHne pasHbIX TUMOB NPOEKTOB
BO3MOXXHOCTb CO3[1aHUsI pa3HbIX TUMOB
NPOEKTOB C YHWKaJIbHbIM Habopom
PEKBM3MTOB, 3TAMNOB XN3HEHHOI 0 LKA,

Co3aaHue nepe3anosIHeHHOr0 NPoeKTa
yepes npoueaypy C COXPaHEHMEM B
onpeaeneHHoOM KaTasiore lepeBa

ABTOMaTU4YECKOE CO3[aHune MPOeKTOoB U3
Noen nnn ns gpyrnx cMCTeM 3akasymka
(TpUrrepsbl, MHTErpaLUmn Co CMEXHbIMN
cncTtemMamm)

Ni3mMeHeHMe npoekTa
BO3MOXXHOCTb N3MEHATb PEKBU3UTLI
npoeKTa.

YOaneHvne npoekTa

ABTOMaTU4YeCKOe yaaneHne niu nepeHoc
NnpoeKTa B Apxus

dopMunpoBaHME Nepapxmyeckomn CTPYKTYypsbI
paboT (MCP/WBS)

B0O3MOXXHOCTb CO34aHUA MHOrOYPOBHEBOW
CTPYKTYpbl paboT npoekTa, rae Kaxaas
3aava MoxeT bbITb NpeobpasoBaHa B
CYMMapHYI0 3afa4y C BJIOXKEHHbIMU
noa3agadyamu.

ABTOMaTMYECKMIN pacyeT CyMMapHbIX
nokasaTtesien (NPOUEHT 3aBepLUeHNs, CPOKN)
ANA CYMMapHbIX 3a4a4 Ha OCHOBE AaHHbIX
HVKECTOALLMX 3a4aN.
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dyHKUMOHanN
BO3MOXHOCTb [OCTYMNeH u3
KOpPOOKHM

PelwlaeTtcsa yepes
TPUrrepbl, CKPUMTHI,
LINQ-3anpochbl

PewaeTca
HaCTPOUKOMN

ABTOMaTUYECKMIA NepecyeT CyMMapHbIX
noKasaTesien Uan NnapameTpoB AOYEPHMUX
3ajay

Tpurrepbl 419 06paboTKM CNOXHbIX
cueHapueB pacyeTa C y4eToM
cneuundunyeckmnx brusHec-npaBua 3akasymka.

HacTpoka CTpyKTypbl AepeBa NpoekTos 6e3
NporpamMMnpPoBaHNS

'MbKas BO3MOXHOCTb HAaCTPOWMKM TUMOB
06beKTOB (KaTasior, KOHTpareHT, 4OroBop,
NPOEeKT, 3a4a4a 1 A4p.), CBA3EN Mexay
obbekTamn, CBONCTB MNOAYNHEHUSA 0OBHEKTOB
APpYr Apyry, BU3yannsauum Kaxaoro Tuna
obbekTa Yyepes NHAMBUAYANTbHO UKOHKY.
BO3MOXXHOCTb NPOBEPKM YHUKAJSIbHOCTM
Ha3BaHUN 06HEKTOB.

HacTpolika apxuTekTypbl 06bEKTOB CUCTEMBI,
onpenenieHne orpaHMYeHnin Ha LOYEPHNE 1
poanTENbCKME 00BbEKTLI A1 KaXK10ro Tuna

PyHKUMOHaN
Bo3MOXHOCTb [OCTYyNeH u3
KOpoOKHM

PelwlaeTcs yepes
TPUrrepbl, CKPUNTHI,
LINQ-3anpochl

PewaeTca
HacCTPOUKOMN

HacTponka 4ONOJIHNTENbHbIX PEKBU3UTOB

* B0O3MOXXHOCTb A06aBNeHNSA N U3MEHEHMNS
CYLLEeCTBYIOLLNX PEKBU3NTOB.

* BO3MOXXHOCTbL CO34aHNA HOBbIX
PEKBU3UTOB.

* MopaepXKa passiniHbIX TUMOB PEKBU3UTOB:
yucno, ctpoka, HTML, gaTa, knaccudukaTop,
tann.

ABTOMaTUYeCKOe CO3[aHune 3Ha4YeHUNn
pekBu3nTa ¢ TUNoM «OB6beKTHbIN
KJlacCuurKaTop»

ABTOMaTM3NPOBAHHOE 3aMoJIHEHNE KAapTO4KM
MPOEKTa, BKJ/IlO4Yad aBTOMaTU3NPOBaHHOE
nepeksoyeHne asbl XNU3HEHHOI0 LIMKNA,
CTaTyCa N T.4.

ABTOMaTU3aLNS NEPEKSIOYEHNS (a3
XKW3HEHHOr o LuKa

MapCuHr hanna, 3arpy>XeHHOro B PEKBU3NT
«(hansi» 4N aBTOMaTUYECKOro 3anoJIHeHMA
PEeKBM3UTOB NpPOeKTa/CrnpaBoYHMKa

MapcuHr taina, 3arpy>XeHHoro B PEKBU3NT
«(ann» 0N aBTOMaTUYECKOr0 U3MEHEHNSA
nnaHa
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PyHKUMOHanN
Bo3MOXHOCTb AOCTYyneH u3
KOpPOOKHM

PelwlaeTtcs yepes
TpUrrepbl, CKPUMTHI,
LINQ-3anpochl

PewaeTcs
HacCTPOUKOMN

HacTponka AONONHUTENbHbIX CNPAaBOYHMNKOB
* BO3MOXHOCTb J00aBNeHNs N U3MeHeHUs
CMpPaBOYHUNKOB.

* Bo3MOXHOCTb J00aBNeHns nosen B
CMpaBOYHUKYK, N3MeHeHMe Habopa
PEKBM3NTOB B NPOLIECCE NCMOJIb30BaHNS
cmcTembl 6e3 NnporpamMMmnpoBaHns

ABTOMaTM3POBaHHOE (POPMUPOBAHNE
KOMaHbl NpoeKTa

OTobpakeHne nepapxm4eckonm CTPYKTypbl B
TabnnmyHom Bupge

* B0O3MOXXHOCTb 0TOBpaxeHuns
nepapxm4yeckon CTpykTypbl 06bEKTOB B
TabnmyHOM BuAe C HacTpanBaeMbliM Habopom
aTpnbyToB.

* [loCcTynHbI K 0TOBPaXKEHNIO PEKBU3NTHI:
HanMeHoBaHMe obbekTa, cTaTyc, %
BbINOJIHEHWSA, MPUOPUTET, OTBETCTBEHHbIN
NCMOSIHUTENb, OTBETCTBEHHbI
PYKOBOAWTENb, NJaHOBbIe N (haKTU4eckune
AaTbl HA4Yana n OKOHYaHUS.

HacTpoika oTobparkaeMbIX KOJIOHOK,
unbTpaumnsa AaHHbIX B TabANYHOM
NpeAcTaBieHNN CTPYKTYpbl paboT

3arpysKka JIMHEeNHOWN CTPYKTYpPbl NpoeKTa 13
hanna

BO3MOXXHOCTb 3arpy3ku cnmcka obbexkTos
npoekTa n3 anna opmata XLS ¢
NH(OpMaLMen: HanMeHoBaHNe 06beKTa,
onuncaHue obbekTa, AaTa Havana, haTa
OKOHYaHWS, PEKBU3UTBI.

3arpyska CJIOXKHOW CTPYKTYPbl AaHHbIX Mpu
uMmnopTe

PyHKUMOHanN
Bo3MOXHOCTb AOCTYyneH u3
KOpOOKHM

PelwlaeTtcs 4yepes
TpUrrepbl, CKPUMTHI,
LINQ-3anpochl

PewaeTcsa
HacCTPOUKOMN

3arpy3ka CTPyKTypbl NpoekTa n3 MS Project
BO3MOXXHOCTb 3arpy3kun nepapxmyeckon
CTPYKTYypomn paboT npoekTa 13 anna
topmaTa MS Project ¢ uHcopmaunen:
HauMeHoBaHMe 06beKTa, AaTa Havyana, fata
OKOHYaHUS, nepapxmyeckas CTPYKTypa,
CTaTyC, % BbINOJIHEHUS, PEKBU3UTHI,
CNPaBOYHUKMN.
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dyHKUMOHanN
BO3MOXHOCTb [OCTYMNeH u3
KOpPOOKHM

PelwlaeTtcsa yepes
TPUrrepbl, CKPUMTHI,
LINQ-3anpochbl

PewaeTca
HaCTPOUKOMN

Bbirpy3ka CTpyKTYypbl NpoeKTa B (hann
BO3MOXXHOCTb BbIrpPy3KM CMCKa 06bEKTOB
npoekTa B hann opmaTta XLS ¢
NH(OPMaLMen: HanMeHoBaHNe 06beKTa,
faTa Havasa, faTa OKOHYaHUs, (hakTnyeckas
faTa Havana, (pakTu4eckas fata OKOHYaHUs,
nepapxmyeckas CTpykTypa, cTaTyc,
npuopuTeT, % BbINOJIHEHUS, PYKOBOAUTEb,
NCNONHUTEND.

He TunoBas BbIrpy3ka CTPYKTYpPbl LaHHbIX

Bbirpyska cTpyKTypbl npoekTa B MS Project
BO3MOXHOCTb BbIFpy3Ky NpoekTa B MS
Project ¢ nHopmaumnen: HaumeHoBaHne
0bbeKTOB, faTa Havasa, faTa OKOHYaHus,
(hakTMYecKad faTa Havana, PakTuyeckas
[laTa OKOHYaHMA, nepapxmyeckasa CTpyKTypa,
cTaTyc, % BbINONHEHUS, PEKBU3UTBI.

AKTVBaLMS aBTOMATUYECKON HyMepaLnn
CTPYKTYpbl paboT npoekTa (CAP/ WBS koabl)
Bce noyepHume 06beKTbI NOy4aT CBOM
HOMepa B COOTBETCTBMM C MECTOM B
nepapxumn.

Co3paHue npoekTa un3 wabnoHa

BO3MOXXHOCTb CO34aHUSA CTPYKTYpPbl NPOEKTa
no BbICTPON KHOMKe C COXpPaHEHMEM MpPOeKTa
B onpefeneHHON nanke gepesa

ABTOMaTN4YECKOE CO3AaHNE CTPYKTYpbl
npoekTa u3 iaevn unm n3 gpyrux cucTem
3aKa34mka (TpuUrrepsl, MHTErpaLuy co
CMEXHbIMW CUCTEMAMN)

naBHas 1 obwas nHhopmauus obbekTa
BO3MOXXHOCTb NepenTn Ha r1aBHYIo
KapTO4Ky NpoeKTa A4J18 NPOCMOTPa KJt04eBow
NHOopMaLMN NO NPOEKTY.

HenernposaHne npoekTa

BO3MOXXHOCTb AenernposaTth posb
PykosoauTens (cnesa) un cnonHutens
(cnpasa) Ha 0aWH 0OBEKT, Ha BCIO MepapXuio,
TOJIbKO 06bEKTbI N0SIb30BaATENS.

ABTOMATMYECKOE eNernpoBaHne npu
pa3BopaynBaHum WwabnoHa

JllenermpoBaHume TpUrrepamm nNpu cosgaHunm
MPOeKTa WA N3MEHEHUW NPOEKTa

PyHKUMOHanN
Bo3MOXHOCTb AOCTYyNneH u3
KOpOOKkHM

PewlaeTtcs yepes
TpUrrepbl, CKPUNTHI,
LINQ-3anpochl

PewaeTcsa
HacCTPOUKOMN
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PyHKUMOHanN PewaeTcsa yepes
B03MOXHOCTb [OCTYyNeH u3 Pel.uaevTcnv TpUrrepbl, CKpUnThI,
HaCTPOMKOM
KOpoOKu LINQ-3anpochbl
MaHenb COCTOAHUM 0bbeKTa:
* 006aBUTb B KaneHaapb;
* no6aBuTb B Tabesnb;
* NpuopuTeT.
MeHi0 nNpoekTa:
* MepeHoC NpoeKkTa;
* KOMMpoBaHNe 06beKTa;
* NOANNCKA;
* BblbOp KaneHpaps;
* cornacoBaHus opm;
* Npeobpa3oBaHne 06bEKTA;
* NpaBa AocTyna (ToNbKO ANLEH3MA
ALMUHUCTpPaATOP);
* nepecyeT AaT;
« COP.
B/10K OCHOBHbIX METPUK NPOEKTa:
* CTATYC;
* % BbINOJIHEHWUS;
* MJlaHOBble AaThl;
* yTBEpXAeHWe AaThl;
* (haKTU4eckne aThbl.
ABTOMaTUYECKWI NEPEHOC, KONUPOBaHME 1
npeobpasoBaHne 06bEKTOB
ABTOMaTUYECKNI NepecyeT aaT
Buoxetol OLAP Ha KapTo4ke npoekTa
YuncnoBble pacyeTHbIE MOKa3aTenn NpoeKkTa u
LiIBETOBbIE MHAMKATOPLI.
Bup)xeT npeBbio Ha KapTO4Ke NMPoeKTa, B T.u.
CBeLleHUNs 0 npepjLlecTBeHHMKaXx U
nocnefoBaTesisixX - 3T0 KOMMAKTHbIA MUHU-
0TYeT, pa3MeLleHHbIN Ha raBHOW CTpaHuLe
NpoeKkTa, 419 MFHOBEHHOro 0630p KJ1t04YeBbIX
rnokasaTesier 1 cTaTyca npoekTa 6e3
HeobxoaMMOCTY Nnepexoaa B
LONOJIHUTESIbHbIE pa3aesibl CUCTEMbI 1
OTYeTbI
3anucb B KapTO4KY 3a4a4un CBEAEHUIA O
npefLecTBEHHUKAX U NocaefoBaTensx
yepes LINQ
PyHKUMOHaN PewaeTcsa yepes
B0O3MOXXHOCTb BOCTYyNeH u3 Pemae:rcnv TpUrrepbl, CKpMNThI,
HaCTPOMKOM
KOpoOKHM LINQ-3anpochi
JleHTa cobbiTun KapTo4kn npoekTa
B nopTnete «JleHTa cobbITUI» Ha KapTO4Ke
Kaxgoro obbekTa B Cnucteme otobpakaeTtcs
BCSA OCHOBHas CTaTUCTUYecKas nHgopmaLumsa.
B neHTe cobbiTuin oTobparkaloTcsa BCe
nencteus B Cnucteme € 3TMM 06bEKTOM.
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Bo3MOXHOCTb

dyHKUMOHanN
[OCTYMNeH u3
KOpPOOKHM

PewaeTca
HaCTPOUKOMN

PelwlaeTtcsa yepes
TPUrrepbl, CKPUMTHI,
LINQ-3anpochbl

Iunckyccma - hopma ans obCcyxaeHus
Kakoro-nmbo paboyero Bonpoca nau
LOKYMeHTa.

Bbl MOXXeTe 006aBUTb y4aCTHMKOB B
ANCKYCCUIO, U KaXXAbI UX HUX YBUANT
3anpoc Ha JOMaLUHen CTpaHuLe.

Ha KaxZbl U3 OTBETOB B AUCKYCCUW Bbl
TakXXe MoXeTe ABHO 3anpoCcuTb OTBET, Ha
LOMalUHeln CTpaHuue y afpecaToB NOSBUIICS
3anpoc Ha KOMMEHTapWA.

Co3paHue obbekTa M3 AMCKYCCUm

LLIabnoHbl ANCKYCCUiA

Tunbl ANCKYCCUIA, NpoLenypa Co34aHNs
ANCKYCCUW C afipecaTaMm C COXpaHEHUEM B
onpenesieHHoOM KaTaJsore.

ABTOMaTMYeCKOe COo3aHne ANCKYCCUI Ha
PO3HWYHbIE NPOLLECChI KIMEHTA

PacuyeT nokasaTenen KavyecTBa yrnpasJ/ieHUs
CPOKaMu MPOEKTOB C Bblayen
peKkoMeHAauunn No yCTpaHeHUo HeJ0CTaTKOB

ABTOMaTM3aLMA NPOBEPKN Ka4eCTBa
NMOArOTOBKWN KapTO4KKN U rpa(leKa NPOEKTa
nepej CoOXxpaHeEHNEM 6a30B0ro nnaHa ¢
BblAayven peKOMeH,D,aLI,I/IIZ Nno yCTPpaHEHWIO
HENOCTATKOB

[OKYMeHTbI (XpaHunuiie)
Bo3MOXXHOCTb 3arpy3uTb B Cuctemy nobon
thann.

ABTOMaTMYeCKas pacchblika AOKYMEHTOB Ha
3/1. MOYTY

Yeepgomnenue 3C npu gobasneHnu
YTBEPXEHHOWN BEPCUM JOKYMEHTA

CornacoBaHus

CornacoBbliBaHWE yrpaBieHYECKNX PELLEHUN,
LOKYMEHTOB, A@aHHbIX MPOEKTa.
OTCcnexmnBaHme BCEX COrlacoBaHun no
NpoeKTam.

BusnposaHue
3NEeKTPOHHO-LMDPOBON
NOAMNNUCHIO (HY>XXHO
npuobpectn «Kpnnto
MPO»)

LLIa610HbI MapLLPYTOB COrlacoBaHMW

LWabnoHbl cornacosaHus opm Ans
COrnacoBaHNa PeKBU3NTOB NPOEKTa,
CNPaBOYHUKOB (PEKBM3UTbI/3aMNCK
CnpaBoYHUKa BIIoKMpyOTCS)

BO3MOXHOCTb

PyHKUMOHanN
DOCTYNeH u3
KOpPOOKHM

PewaeTtca
HaCTPOMUKOM

PewaeTtcs 4yepes
TpuUrrepbl, CKPUNTHI,
LINQ-3anpochl

CornacoBaHue bl

HacTpoinka oTBeTa B COrnacoBaHum no e-mail
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PyHKUMOHanN PewaeTcsa yepes
PewaeTcs
Bo3MOXHOCTDb [OCTYMNEeH u3 .| TpMrrepbl, CKpUnThbl,
HaCTPOMKOM
KOpoOKu LINQ-3anpochbl

BusnpoBaHme 31eKTPOHHO-LINGPOBOIA
noAnncbio (HY>KHO npuobpecTtn «Kpunto
MPO»)

Ponesble cornacoBaHus

Y4yaCTHUKN NpoeKTa

Mosib30BaTeNn, NpUrialleHHbie B NMPOeKT Kak
YYaCTHUKMW.

Y4yaCTHUKaM CTaHOBATCA OOCTYMHbI
HekoTopble 061aCTW NPOEKTa, Takne Kak
NPOCMOTP KapTo4ku npoekta n UCP,
LOKYMEHTbI, ANCKYCCUK, COTNIaCcOBaHNS, B
COOTBETCTBUN C 3a4aHHbLIMK MPaBaMMu.

ABTOMaTMyeckoe aobaBieHne Y4aCTHUKOB 13
cnpaBoYyHMKa «KoMaHaa npoekTa» Ans
PeCYpPCHOro nNiaaHNpPoBaHUS

dopmbl

NHCTpyMeHT ans cbopa faHHbIX y
noJib30BaTene 0 COCTOAHMUMN MPOEKTOB U
3afad (py4HOM 1 aBTOMaTUYECKNN).
dopMa nHTepdenca ong MaccoBoro
3anoJIHeHNS AaHHbIX MPOEKTOB 1 3a4avy.

Paccblnika hopm Yyepes Tpurrepbl npu
HaCTynaeHNN K0YeBOro cobbiTns

OT4yeTbl NO NPOEKTY

OTYeTHOCTb - 3TO UHCTPYMEHT A)iA
npeAcTaBneHns nHpopmaunm 060 scex
obbekTax u flaHHbIX CUCTEMBI.
BCTpOEHHbI KOHCTPYKTOB OTHETOB (N0
npoekTaM «MNP» 1 0TYETbI Ha Kybax).
CnoxHble oT4eTbl Nof popMaT KneHTa
«DNEeKTPOHHbIe Tabnnubl».

ABTOMaTM4yeckas pacCbl/lIKka OTHETOB Ha 3J1.
noyTy

CoxpaHeHue 0TYETOB B CETEBYIO Nanky

ABTOMAaTU3UPOBAHHbIA PacyeT NPOrHo3a
3aBepLUeHs NPoeKTa Ha 0CHOBE HabpaHHbIX
TEMMOB BbINOJHEHUS paboT

ABTOMaTM3aLMA NPOBEPKN Ka4eCTBa
NOArOTOBKW KapTO4YKKN U rpa(leKa NPOEKTa
nepej CoOXpaHeEHNEM 6a30B0ro nnaHa ¢
Bblaayven peKOMeH,D,aLI,I/IIZ Nno yCTpaHEHWIO
HENOCTATKOB

PacyeT nokasaTesien KayecTBa yrnpaBJieHns
CPOKaMu NMpPoeKTOB C BblAayven
pekoMeHaaumm no yCTpaHeHNo HeJoCTaTKOB

O6nacTb Noncka 1 GuabTpaunn gepesa
npoekta n NCP

3aKnafku - 3TO Ball NepcoHabHbIn Habop
COXPaHEHHbIX CCbINOK Ans 6bICTPOro
nepexona Ha HY>XXHyto cTpaHuuy Cnctemsl
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dyHKUMOHanN PelwlaeTtcsa yepes
PewaeTcsa
BO3MOXXHOCTb A0CTyneH u3 . . [ TPUIrrepbl, CKPpUNTHI,
HaCTPOUKOM
KOpPOOKHM LINQ-3anpochbl

NCP. ®opMunpoBaHue CTPYKTYpbl 14
XPaHeHNS NMPOEKTHbIX JOKYMEHTOB
OpraHunsaumsa XxpaHeHUs TUMOBbIX
[OKYMEHTOB MO0 MpoeKTaM.

ABTOMaTU3MPOBAHHOE NPeAOCTaB/IeHNE NpaB
AOCTYNa K OKYMEHTaM B 3aBUCUMOCTY OT
POV B MPOEKTE
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