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3.1. Co3paHue npoeKTa U CTPyKTypa pador
(UCP)

PYHKUMOHanN PewaeTcsa yepes
PewaeTcsa
Bo3MOXHOCTb BOCTYNEeH u3 _ " _ | TpMrrepbl, CKPUNTbI,
HacCTPOWKOM
KOpOoOK#M LINQ-3anpochi

Co3faHve HOBOro NpoeKkTa C 3anoJIHeHNEM
OCHOBHbIX PEKBU3NTOB

BO3MOXXHOCTb CO34aHUA NpoeKTa C
obs3aTenbHbIM 3an0IHEHNEM PEKBMU3NTOB:
Ha3BaHWe NpoekTa, onucaHne, sTan
XXW3HEHHOr 0 UMKNa, NiaHupyemble AaThbl
Ha4aJla N OKOHYaHWS, OTBETCTBEHHbIN
NCNOJIHUTENb.

Mpy co3paHnmM NPOEKTa UCMONHNUTESNIEM MO
YMOJTHaHWNIO CTAHOBUTCS NOJIb30BaTE b,
CO34aBLUMIN MPOEKT, C BO3MOXHOCTLIO
nocnenyloLlero gesernpoBaHus
MOJIHOMO4UNA.

Co3fiaHne pasHbIX TUMOB NPOEKTOB
BO3MOXXHOCTb CO3[1aHUsI pa3HbIX TUMOB
NPOEKTOB C YHWKaJIbHbIM Habopom
PEKBM3MTOB, 3TAMNOB XN3HEHHOI 0 LKA,

Co3aaHue nepe3anosIHeHHOr0 NPoeKTa
yepes npoueaypy C COXPaHEHMEM B
onpeaeneHHoOM KaTasiore lepeBa

ABTOMaTU4YECKOE CO3[aHune MPOeKTOoB U3
Noen nnn ns gpyrnx cMCTeM 3akasymka
(TpUrrepsbl, MHTErpaLUmn Co CMEXHbIMN
cncTtemMamm)

Ni3mMeHeHMe npoekTa
BO3MOXXHOCTb N3MEHATb PEKBU3UTLI
npoeKTa.

YOaneHvne npoekTa

ABTOMaTU4YeCKOe yaaneHne niu nepeHoc
NnpoeKTa B Apxus

dopMunpoBaHME Nepapxmyeckomn CTPYKTYypsbI
paboT (MCP/WBS)

B0O3MOXXHOCTb CO34aHUA MHOrOYPOBHEBOW
CTPYKTYpbl paboT npoekTa, rae Kaxaas
3aava MoxeT bbITb NpeobpasoBaHa B
CYMMapHYI0 3afa4y C BJIOXKEHHbIMU
noa3agadyamu.

ABTOMaTMYECKMIN pacyeT CyMMapHbIX
nokasaTtesien (NPOUEHT 3aBepLUeHNs, CPOKN)
ANA CYMMapHbIX 3a4a4 Ha OCHOBE AaHHbIX
HVKECTOALLMX 3a4aN.
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PYyHKUMOHanN
Bo3MOXHOCTb BOCTYNEeH u3
KOpoOK#M

PelwlaeTcs yepes
TpUrrepbl, CKPUNTHI,
LINQ-3anpochl

PewaeTcsa
HacCTPOUKOMN

ABTOMaTUYECKUIN NepecyeT CyMMapHbIX
rnokasaTtesier Wi napameTpoB AOYEPHUX
3ajad

Tpurrepsl 4N 06paboTKM CNOXKHbBIX
CLLeHapmeB pacyeTa C y4eToMm
crneungunyecknx BusHec-npaBua 3akasyuka.

HacTpoika CTpyKTypbl AepeBa NpoekTos 6e3
NpPOrpamMMnpPoOBaHNS

M'MbKas BO3MOXHOCTb HAaCTPOMKMN TUMOB
06bEeKTOB (KaTaslor, KOHTPareHT, 4OroBop,
NPOEKT, 3a4a4a 1 Ap.), CBA3EN Mexnay
obbekTaMn, CBONCTB NoAYNHEHUS 0ObeKTOB
APpYr Apyry, BU3yann3sauum Kaxaoro Tuna
obbekTa Yyepes NHAMBUAYANbHO UKOHKY.
B03MOXXHOCTb NPOBEPKM YHUKASIbHOCTM
Ha3BaHUI 0O BHEKTOB.

HacTpoiika apxMTeKkTypbl 06beKTOB
CUCTEMBI, ONpedeneHne orpaHNYeHunin Ha
L0YEpPHME 1 POAMTENbCKIE 0O6bEKTHI ANs
Ka)Zoro Tuna

DYHKUMOHaN
Bo3MOXHOCTb AOCTYyNeH u3
KOpPOOKHM

PewaeTcs yepes
TpuUrrepbl, CKPUNTHI,
LINQ-3anpochl

PewaeTcs
HacCTPOUKOMN

HacTpoika AONONHUTENIbHBIX PEKBU3UTOB
* Bo3MOXXHOCTb f06aB/eHNs U N3MEHEHUS
CYLLEeCTBYIOWMX PEKBU3NTOB.

* BO3MOXXHOCTb CO3aHNSA HOBbIX
PEeKBU3NTOB.

* NogoepXxKa pasnyHbIX TUNOB
PEeKBU3UTOB: YNCI0, CTPOKa, HTML, paTa,
KnaccudgumkaTop, ann.

ABTOMaTUYeCKOe Co3[aHne 3HaYeHNN
peKBM3nTa C TMNoM «OOBbEKTHbIN
KnaccnukaTop»

ABTOMaTM3MPOBAHHOE 3aMOJIHEHNE KapTOUKM
NPoeKTa, BK/0Yas aBTOMaTN3MPOBaHHOE
nepekyeHne hasbl XUIHEHHOIO LIMKIA,
cTaTyca u T.n.

ABTOMaTM3aLMA NepekYeHns dhas
XMN3HEHHOrO LMKNa

MapcuHr taina, 3arpy>XeHHoro B PEKBU3NT
«(ann» 0N aBTOMaTUYECKOro 3amnosIHEHNS
PEKBM3MTOB NPOEKTA/CNPABOYHNKA

MapcuHr ganna, 3arpy>KeHHoro B peKBusnT
«(hansi» 0J19 aBTOMaTUYEeCKOro N3MeHeHNUs
niaHa
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PyHKUMOHanN
Bo3MOXHOCTb DOCTYyneH u3
KOpPOOK#M

PelwlaeTcs yepes
TpuUrrepbl, CKPUNTHI,
LINQ-3anpochl

PewaeTcs
HacCTPOUKOMN

HacTponka AONONHUTENbHbIX CNPAaBOYHMNKOB
* BO3MOXHOCTb J00aBNeHNs N U3MeHeHUs
CMpPaBOYHUNKOB.

* Bo3MOXHOCTb J00aBNeHns nosen B
CMpaBOYHUKYK, N3MeHeHMe Habopa
PEKBM3NTOB B NPOLIECCE NCMOJIb30BaHNS
cmcTembl 6e3 NnporpamMMmnpoBaHns

ABTOMaTM3POBaHHOE (POPMUPOBAHNE
KOMaHbl NpoeKTa

OTobpakeHne nepapxm4eckonm CTPYKTypbl B
TabnnmyHom Bupge

* B0O3MOXXHOCTb 0TOBpaxeHuns
nepapxm4yeckon CTpykTypbl 06bEKTOB B
TabnmyHOM BuAe C HacTpanBaeMbliM Habopom
aTpnbyToB.

* [loCcTynHbI K 0TOBPaXKEHNIO PEKBU3NTHI:
HanMeHoBaHMe obbekTa, cTaTyc, %
BbINOJIHEHWSA, MPUOPUTET, OTBETCTBEHHbIN
NCMOSIHUTENb, OTBETCTBEHHbI
PYKOBOAWTENb, NJaHOBbIe N (haKTU4eckune
AaTbl HA4Yana n OKOHYaHUS.

HacTpoika oTobparkaeMbIX KOJIOHOK,
unbTpaumnsa AaHHbIX B TabANYHOM
NpeAcTaBieHNN CTPYKTYpbl paboT

3arpysKka JIMHEeNHOWN CTPYKTYpPbl NpoeKTa 13
hanna

BO3MOXXHOCTb 3arpy3ku cnmcka obbexkTos
npoekTa n3 anna opmata XLS ¢
NH(OpMaLMen: HanMeHoBaHNe 06beKTa,
onuncaHue obbekTa, AaTa Havana, haTa
OKOHYaHWS, PEKBU3UTBI.

3arpyska CJIOXKHOW CTPYKTYPbl AaHHbIX Mpu
uMmnopTe

PyHKUMOHanN
Bo3MOXHOCTb DOCTyneH u3
KOpPOOKHM

PelwlaeTtcs 4yepes
TpuUrrepbl, CKPUNTHI,
LINQ-3anpochl

PewaeTcs
HacCTPOUKOMN

3arpy3ka CTPyKTypbl NpoekTa n3 MS Project
BO3MOXXHOCTb 3arpy3kun nepapxmyeckon
CTPYKTYypomn paboT npoekTa 13 anna
topmaTa MS Project ¢ uHcopmaunen:
HauMeHoBaHMe 06beKTa, AaTa Havyana, fata
OKOHYaHUS, nepapxmyeckas CTPYKTypa,
CTaTyC, % BbINOJIHEHUS, PEKBU3UTHI,
CNPaBOYHUKMN.
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PYyHKUMOHanN
Bo3MOXHOCTb BOCTYNEeH u3
KOpoOK#M

PelwlaeTcs yepes
TpUrrepbl, CKPUNTHI,
LINQ-3anpochl

PewaeTcsa
HacCTPOUKOMN

Bbirpy3ka CTpyKTypbl NpoekTa B (hann
B0O3MO)XHOCTb BbIFPY3KM CMUCKa 06bEKTOB
npoekTa B hann popmata XLS ¢
MH(opMaLMen: HanMeHoBaHNe 06bekTa,
[laTa Havasa, faTa OKOHYaHuA, hakTuyeckas
[laTa Havana, hakTmyeckas gaTta OKOH4YaHus,
nepapxuyeckas CTpykTypa, cTaTyc,
npuopuTeT, % BbINOJIHEHUSA, PYKOBOAMUTEb,
NCNONHUTENb.

He Tnnosas BbIrPy3Ka CTPYKTYpPbI OaHHbIX

Bbirpy3ka cTpykTypbl npoekTa B MS Project
BO3MOXXHOCTb BbIrPY3KKW nNpoekTa B MS
Project ¢ uHpopMaumnen: HanmeHoBaHne
06beKTOB, faTa HavaNa, faTa OKOHYaHus,
(hakTnyeckasa faTa Hadasna, hakTM4eckas
flaTa OKOHYaHUSA, nepapxmyeckas CTpykKTypa,
cTaTyC, % BbINONHEHUS, PEKBU3UTBI.

AKTMBaLMs aBTOMAaTM4YECKON HyMepaLmm
CTPYKTypbl paboT npoekTta (CAP/ WBS kozabl)
Bce poyvepHme 06beKTbI NOSyHaT CBOM
HOMepa B COOTBETCTBMU C MECTOM B
nepapxmu.

Co3paHuve npoekTa n3 wabnoHa

B0O3MOXKHOCTb CO3[laHNs CTPYKTYpbl NMPOeKTa
Mo HGbICTPOI KHOMKE C COXPAaHEHMEM MPOEKTa
B OMpefeNieHHON Nanke AepeBa

ABTOMaTMNYECKOE CO3[aHNe CTPYKTYpb!
npoekTta n3s aoen nnm n3 gpyrux cuctem
3aKas4uKa (Tpurrepsl, HTerpaumm co
CMEXHbIMW CUCTEMAMN)

naBHasa n obwas nHpopmauma obbekTa
BO3MOXXHOCTb NEPEeNTN Ha rIaBHYIO
KapTO4KY NpoeKTa A4Jia NpoCcMoTpa
KJI04EBOW MHOPMaLMM MO NPOEKTY.

JlenermpoBaHmne NpoeKTa

B0O3MOXXHOCTb A€/1ermMpoBaTh Poslb
PykoBoauTenb (cnesa) n McnonHuTtenb
(cnpaBa) Ha 0MH 0OBEKT, Ha BCIO NePapXuIo,
TO/IbKO 06BEKTHI NMOJIb30BaTENS.

ABTOMaTMYECKOE LenernpoBaHmne npu
pa3BopaynBaHum WabnoHa

Bo3mMoxxHOCTb obecnevyeHus rmbkoro
ynpaB/ieHNS KPYMHbIMW MPOEKTaMn Yepes
NCNONb30BaHNE MHOXECTBA OMNepaTUBHbIX
MJaHOB M €ANHOro B MacTep-rnjaHa

,D,eﬂeFI/IpOBaHVIe Tpurrepamuy npun Cco3gaHmmn
MPOEKTa NN N3MEHEHNIN MNMPOEKTa

PyYyHKUMOHanN
Bo3MoOXXHOCTb BOCTyneH u3
KOpOOKHM

PelwlaeTcs yepes
TpUrrepbl, CKpUNTHI,
LINQ-3anpochl

PewaeTcsa
HaCTPOUKOMN
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PyHKUMOHanN
Bo3MOXHOCTb DOCTYyneH u3
KOpPOOK#M

PelwlaeTcs yepes
TpuUrrepbl, CKPUNTHI,
LINQ-3anpochl

PewaeTcs
HacCTPOUKOMN

MaHenb COCTOAHUI 0OBbEKTA:
* nobaBunTbL B KaneHaapsb;

» n06aBuTbL B Tabesnb;

* NpuopuTeT.

MeHIo npoeKTa:

* MepeHoC NpoeKkTa;

* KOMMpoBaHNe 06beKTa;

* NOANNCKA;

* BblbOp KaneHpaps;

* cornacoBaHus opm;

* Npeobpa3oBaHne 06bEKTA;
* NpaBa AocTyna (ToNbKO ANLEH3MA
ALMUHUCTpPaATOP);

* nepecyeT AaT;

« COP.

BNOK OCHOBHbLIX METPUK MpoOeKTa:
* CTATYC;

* % BbINOJIHEHUS;

* NJ1aHOBbIE 4aThl;

* yTBEPXAEHME OaTbl;

* (haKTU4eckne aThbl.

ABTOMaTUYECKNIA MEPEHOC, KOMUPOBAHME U
npeobpasoBaHne 06bEKTOB

ABTOMaTNYECKUI NepecyeT aaTt

BunoxeTbl OLAP Ha KapTo4ke nNpoekTa
YucnoBble pacyeTHble MOKasaTenn NpoekTa
N UBETOBbIE UHANKATOPSI.

Buo>xeT NpeBblo Ha KapTO4Ke MpoekTa, B
T.4. CBeleHUNs 0 NpeaLlecTBEHHNKAX W
nocnefoBaTeNAx - 3TO KOMMNAKTHbIN MUHW-
OTYeT, pa3MeLLeHHbI Ha r1aBHON CTpaHuue
NpoeKTa, 4S9 MTHOBEHHOro 0630p K/4eBbIX
rnokasaTesier 1 cTaTyca npoekTa 6e3
HeobxoOMMOCTN Nepexona B
LOMONHUTESNIbHbIE Pa3AeNbl CUCTEMBI U
oTHeThl

3anncb B KapTOYKY 3a4ayvm CBEOEHUN O
npeaLecTBEHHNKaX U rnocsieoBaTensx
yepes LINQ

PyHKUMOHanN
Bo3MOXHOCTb BOCTYyNeH u3
KOpOOKHM

PelwaeTcs yepes
TpUrrepbl, CKPUNTHI,
LINQ-3anpochl

PewaeTca
HacCTPOUKOMN

JleHTa cobbiTun KapTo4kn npoekTa

B nopTnete «JleHTa cobbITUI» Ha KapTO4Ke
Kaxgoro obbekTa B Cnucteme otobpakaeTtcs
BCSA OCHOBHas CTaTUCTUYecKas nHgopmaLumsa.
B neHTe cobbiTuin oTobparkaloTcsa BCe
nencteus B Cnucteme € 3TMM 06bEKTOM.
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PYyHKUMOHanN
Bo3MOXHOCTb BOCTYNEeH u3
KOpoOK#M

PelwlaeTcs yepes
TpUrrepbl, CKPUNTHI,
LINQ-3anpochl

PewaeTcsa
HacCTPOUKOMN

Aunckyccusa - hopma ans obcyxaeHus
Kakoro-nmbo pabo4yero sonpoca nau
LOKYMEHTa.

Bbl MOXeTe 106aBWTb y4aCTHNKOB B
AVNCKYCCUIO, U KaXXObIN UX HAX YBUANT
3anpocC Ha AoMallHen cTpaHuLe.

Ha Kaxabln N3 0TBETOB B AUCKYCCUM Bbl
TakXXe MO)KeTe IBHO 3anpoCuTb OTBET, Ha
LOMaLLHen CTpaHuLe Y aapecaToB MOSBWIICS
3anpoc Ha KOMMeHTapui.

Co3faHue 06beKTa U3 ANCKYCCUm

LLIabnoHbl ANCKYCCMI

Tunbl AUCKYCCUIA, NpoLenypa Co34aHNS
AMNCKYCCUW C afpecaTaMmn C COXpaHEHNEM B
onpenenieHHoOM KaTaJiore.

ABTOMaTUYECKOE CO3[aHNe ANCKYCCUiA Ha
PO3HUYHbIE NPOLIECCHI K/INeHTa

PacyeT nokasaTesien KavyecTBa yrnpaBiaeHus
CPOKaMU NPOEKTOB C BblAayen
PEKOMEHAALNIA MO YCTPAHEHNIO HEOCTATKOB

ABTOMaTW3aLMs NPOBEPKM KaYeCcTBa
MOArOTOBKMN KapTOYKM U rpachuka npoekTa
nepefn coxpaHeHnem 6a30BOro nnaHa ¢
Bblla4yell peKOMeHAaLuii No yCTPaHEHWIO
He[0CTaTKOB

[LOKYMeHTbI (XpaHunuuie)

Bo3MOXXHOCTb 3arpy3nTb B Cuctemy nobon
thann.

ABTOMaTMYeCKasa paccblyika JOKYMEHTOB Ha
3J1. MOMTY

Yeenomnenue 3C npu gobasneHnun
YTBEPXOEHHOW BEPCUMU OOKYMEHTA

CornacoBaHus BusnposaHune
CornacoBblBaHWe yripaBJieHYeCKMX peLLeHnn, 3JIEKTPOHHO-LMPOBON
LOKYMEHTOB, flaHHbIX MPOeKTa. noanncbio (Hy>XHO
OTCcnexusaHme BCEX COrlacoBaHUM Mo npuobpectn «Kpunto
NpoeKkTam. MPO»)

LLlabsoHbI MapLUpyTOB COriacoBaHUn

LWabnoHbl cornacosaHus opm Ans
COrJlaCcoBaHMS PEKBU3UTOB MNPOEKTA,
CNPaBOYHUKOB (PEKBM3UTbI/3anmncK
CnpaBoYHUKa BoKMpyoTCs)

PyYyHKUMOHanN
Bo3MoOXXHOCTb BOCTyneH u3
KOpPOOKHM

PelwlaeTcsa yepes
TpUrrepbl, CKPUNTHI,
LINQ-3anpochl

PewaeTcsa
HaCTPOUKOMN

CornacosaHue Bl
HacTpoika oTBeTa B corjiacoBaHuu no e-mail
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PyHKUMOHanN
Bo3MOXHOCTb DOCTYyneH u3
KOpPOOK#M

PelwlaeTcs yepes
TpuUrrepbl, CKPUNTHI,
LINQ-3anpochl

PewaeTcs
HacCTPOUKOMN

BusnpoBaHme 31eKTPOHHO-LINGPOBOIA
noAnncbio (HY>KHO npuobpecTtn «Kpunto
MPO»)

Ponesble cornacoBaHus

Y4yaCTHUKN NpoeKTa

Mosib30BaTeNn, NpUrialleHHbie B NMPOeKT Kak
YYaCTHUKMW.

Y4yaCTHUKaM CTaHOBATCA OOCTYMHbI
HekoTopble 061aCTW NPOEKTa, Takne Kak
NPOCMOTP KapTo4ku npoekta n UCP,
LOKYMEHTbI, ANCKYCCUK, COTNIaCcOBaHNS, B
COOTBETCTBUN C 3a4aHHbLIMK MPaBaMMu.

ABTOMaTMyeckoe aobaBieHMe Y4aCTHUKOB
13 cnNpaBoYHMKa «KoMaHa npoekTa» Ans
PeCYpPCHOro nNiaaHNpPoBaHUS

dopmbl

NHCTpyMeHT ans cbopa faHHbIX y
noJib30BaTene 0 COCTOAHMUMN MPOEKTOB U
3afad (py4HOM 1 aBTOMaTUYECKNN).
dopMa nHTepdenca ong MaccoBoro
3anoJIHeHNS AaHHbIX MPOEKTOB 1 3a4avy.

Paccblnika hopm Yyepes Tpurrepbl npu
HaCTynaeHNN K0YeBOro cobbiTns

OT4yeTbl NO NPOEKTY

OTYeTHOCTb - 3TO UHCTPYMEHT A)iA
npeAcTaBneHns nHpopmaunm 060 scex
obbekTax u flaHHbIX CUCTEMBI.
BCTpOEHHbI KOHCTPYKTOB OTHETOB (N0
npoekTaM «MNP» 1 0TYETbI Ha Kybax).
CnoxHble oT4eTbl Nof popMaT KneHTa
«DNEeKTPOHHbIe Tabnnubl».

ABTOMaTM4yeckas pacCbl/lIKka OTHETOB Ha 3J1.
noyTy

CoxpaHeHue 0TYETOB B CETEBYIO Nanky

ABTOMAaTU3UPOBAHHbIA PacyeT NPOrHo3a
3aBepLUeHs NPoeKTa Ha 0CHOBE HabpaHHbIX
TEMMOB BbINOJHEHUS paboT

ABTOMaTM3aLMA NPOBEPKN Ka4eCTBa
NOArOTOBKW KapTO4YKKN U rpa(leKa NPOEKTa
nepej CoOXpaHeEHNEM 6a30B0ro nnaHa ¢
Bblaayven peKOMeH,D,aLI,I/IIZ Nno yCTpaHEHWIO
HENOCTATKOB

PacyeT nokasaTesien KayecTBa yrnpaBJieHns
CPOKaMu NMpPoeKTOB C BblAayven
pekoMeHaaumm no yCTpaHeHNo HeJoCTaTKOB

®YyHKUMOHaN
BO3MOXHOCTb AOCTYyNeH u3
KOpPOoOK#M

PelwaeTtcs yepes
TpUrrepbl, CKpUNTHI,
LINQ-3anpochl

PewaeTcs
HacCTPOUKOMN

ObnacTb Nnoucka n puabTpaumm gepesa
npoekTta n NCP
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Bo3MOXXHOCTb

PYyHKUMOHanN
BOCTYNEeH u3
KOpPOOK#M

PewaeTcsa
HacCTPOUKOMN

PelwlaeTcs yepes
TpUrrepbl, CKPUNTHI,
LINQ-3anpochl

3aKnalKu - 3TO BaLl NepcoHabHbIN Habop
COXPaHEHHbIX CCbINOK Ans 6bICTPOro
nepexona Ha HY>XXHyto cTpaHuuy Cncrtemsl

NCP. ®opmMurpoBaHme CTPYKTYpbl 4114
XpaHeHNs NPOEKTHbIX JOKYMEHTOB
OpraHun3auma XxpaHeHUs TUNOBbIX
[OKYMEHTOB MO0 MpoeKTaM.

ABTOMaTM3POBaHHOE NpefoCTaB/eHME NpaB
[0CTYMa K AOKYMEHTaM B 3aBUCUMOCTY OT
POJSIN B MpOEKTe

Opu30HTaNbHbIE CBA3N

BO3MOXXHOCTb YCTAHOBKM CBSI3U MeXAY
obbekTamu, KoTopble MOryT ObITb He
CBSI3aHbl NepPapXUYECKHN.

CBsi3m 0TO0bpaXKaloTCs Kak rMnepccbiikn Ha
KapToyke obbeKkTa (Tabnnuen nam Crnmckom).

ABTOMaTn4eckoe KOMNMMPOBaHHbIE NN
obHOBNEHNE ObIHHBIX Yyepes CBA3b

ABTOMaTU4YeCKOe CO3[aHune CBA3N Mexay
obbekTaMun

OOpaTHan cBA3b

**¥Y3HanTe 0 BOSMOXHOCTAX NnaTdopMbl 1 noadepute nydwee peweHne Ha 6asze ADVANTA**
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