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2.2. PeecTp NpoeKToOB: co3aaHue, Ol eHKa,
npuopuTUsaums

PewaeTcsa
yepes
TpUrrepbl,
ckpunTbl, LINQ-
3anpochl

PyHKUMOHaN
Bo3MOXHOCTb DOCTYyNeH u3
KOpoOKHM

PewaeTcsa
HacCTPOUKOMN

B cucteme npeagycmMoTpeHo obbeanHeHne
OTLeJIbHbIX MPOEKTOB B MOPTQeny ans nx
rPYnnoBOro yrnpaBaeHUs, KOHTPOS U
CTPaTern4yeckomn NpuBA3KM K LieasiM KOMMNaHum

B cucteme npepycMoTpeHo oTobpaxeHune
NPOEKTOB B BUAE CTPYKTYPMPOBAHHOIO peecTpa
(cnuncka) ¢ pa3nnyHbIMKN aTpubyTamm, TakMM Kak
nopTdens, NPUOPUTET, CTATYC, AaTa OKOHYaAHMA U
NCNONIHUTENb

BO3MOXXHOCTb NpoBeAeHUs OLLeHKM NpoeKTa no
pa3/InyHbIM MoKa3aTesiam:

- 9(PEKTUBHOCTb

- CpoK oKynaemocTu

- CTpaTermyeckoe cooTBeTCTBME

- BanaHue Ha bnsHec

- BansiHne pnuckoB Ha NpoekT

- CooTBETCTBME MJIaHOBbLIM faTaM

- Tpebyemoe KonmM4yecTBo pecypcos

B0O3MOXHOCTb NPeABapUTENbHOIO aHan3a ans
onpeneneHns LenecoobpasHoCT MHBECTUPOBAHMS
CPEenCTB W PECYPCOB B MPOEKT

B Cucteme npefyCMOTPEHO BbisIBIEHME
NOTEHLMaNbHbIX YrPo3 YCrexy NpoekTa Ha paHHel
cTaamm

B CucTeme nNpefyCMOTPEHO OTC/IeXMBaHNE
OTKJIOHEHWIA NIAHOBBIX, MPOrHO3HbIX WUAN
(haKTUYeCKMX NoKa3aTeNell CTOMMOCTM NPOeKTa

B cucTteme npeaycMoTpeHo npoBefeHne nocT-
MPOEKTHOr0 aHaNn3a AN CPAaBHEHNS AOCTUMHYThIX
PE3yNbTaTOB C NMEePBOHAYa/IbHBIMM LIeNSMM

BO3MOXXHOCTb M3MEHSATb NPUOPUTETHOCTb NPOEKTa:
- be3 npuopuTeTa

- Bbicokun npuoputeT

- Hu3kwnin npuoputeTt

MpropuTesauns NPOEKTOB NO Pa3/INYHbIM
nokasaTensim:

* BanaHme Ha busHec

* BIMsiHWe Ha KJIMEHTOB

* CpoKK peanmsauun

* YnpaB/ieHne puckamu

* 3aTpaThbl M BO3BPAT MHBECTULINA

* IHHOBaU WK
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(MOHUTOPWHI OTKJOHEHWI N0 NOPTdENtO NPOEKTOB)

ObpaTHan cBA3b

**Y3HaNTe 0 BO3MOXHOCTSAX NaaTdopMbl U nogdbepnTe nydiliee peweHne Ha 6aze ADVANTA**
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