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B27 NMpuoputuU3aumnsa NnpoeKToB

b, yepes TCn

Mpobnemsi

1. B KoMMaHUM MHMLMATUB (NPOEKTOB) 60bLLE, YHEM BO3MOXXHOCTM AN UX peanu3aunn. N Hapo
onpenennTb Kakne MHULMATUBLI (MPOeKTbl) HE0BXOAUMO 3aNyCTUTb B peann3auunto, a Kakue
OTNIOXKUTb.

2. bonblioe KONMYEeCTBO MHULMATUB, OTCYTCTBME MpoLecca NPUopnTN3aLLnm NPOEKTOB, KOTOPbIN
y4nTbiBan 6bl CTpaTErunio, peasnm3yemMocTb NPOEKTa, 3aTPaThl PECYPCOB, 0XKNAAEMBINA
(OVMHaAHCOBLIA pe3ybTaT, a TakXXe B3aUMOCBSA3M C ApYrMMy NMPOeKTaMu.

Bbirogbl

1. 3¢ hekTMBHOE pacxoaoBaHME PeCypCOB KOMMaHUN Ha CaMble HY>XHble MHULMATUBLI (MPOEKThI).
2. CoOTBETCTBME peasiM3yeMbIX MPOEKTOB CTPATErNN KOMMAHUM.

Ha3HauyeHue

1. TexHOsI0rMA OLEHKW NHULMATUB U NMPOEKTOB.
2. ABTOMaTM3aUNA NPUOPUTU3ALNN MPOEKTOB.

KOMNOHEHTHI pelueHus

e MeToauka (pa3paboTka C y4eToM cneunukmn KimeHTa)
e HacTtpounku NCYT
e Tpurrepsl / LINQ

ABTOMaTU3MpYyeMblie PYHKLMUU M NPOL,ECChI

e lHMumnaumns NpoeKToB
¢ YnpasieHune nopTgenemM npoekTos

OcobeHHOCTH

» Heobxoanmo yyacTve MeToaosora

OnucaHue v UNNIOCTPaL UK
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OnucaHue npouecca

1. ®opMrpoBaHUMe KpUTEpUEB: Y4eT CTpaTermyeckmnx, SKOHOMUYECKMX, TEXHOSIOrNYECKUX
napamMeTpoB

JKCNnepTHaa oueHKa

1. Cbop oLeHOK Yepe3 CTaHO4APTU3NPOBAHHbLIN LWaboH
2. OueHka bannbHoM WwKanom (Hanpumep, ot 1 o 10)

ABTOMaTM3aLMUA pacyeToB

1. PacyeTbl B OLAP-kybax

NMpuopuTU3aLua NPoeKToB

1. ABTOMaTM4eckKoe paHXNpoBaHNE MPOeKTOoB
2. 'eHepaunsa NTOroBOro peectpa 419 NPUHATKS peLueHvu7|.

NPW (runas) Cpon SxyRaesiscT (maan] Beomet mpoenta [N
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Npouecc ABHMEHHA 0T HHHUMKATHE K NPOEKTaM
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**Y3HanTe 0 BO3MOXHOCTAX NnaTdopMbl U noabdepuTe nydiwlee pewleHne Ha 6asze ADVANTA**
Xo4y TaK xe
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