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CnUCcoK BO3MOXXHOCTEM

ba3oBble npouecchbl

B06 KoHTYp ynpaB/ieHns COBELLAHNAMU, MOPYHEHNAMU, OTKPbITbIMK BONpocaMm 1 npobaemamu
BO7 YnpaBneHne npoekTamun no AUPeKTUBHbLIM TOYKAM - aBTOpPCKasa Mmetogosiorna AHgpes BadernHa
B08 AsToMaTn3nMpoBaHHOE (hOPMMPOBAHME KOMaHbl NMPOEKTa

B09 OpraHI/I3aLI,I/|F| XPaHeHNA TUNOBbIX JOKYMEHTOB MO NMNPOEKTaM N aBTOMaTU3NPOBaHHOE
npegocTtaBsieHne npaB A0CTYMa K JOKYMEHTAM B 3aBUCUMOCTW OT POJIN B NMPOEKTE

B10 Moaynb aganTupyemblX YBEOOMAEHUN

B11l ABTOMaTM3MPOBaHHOE 3aMoJIHEHNE KapTO4YKM MPoeKTa

B12 ABTOMaTM3auma nepeknoyeHmnsa a3 XXNU3HeHHOro Lnka

B13 BnoknpoBka nnaHa-rpaguka oT MU3MEHeHUN Nosib30BaTesIAMU, UMEOLWUMN K HEMY 0CTYnN

B14 PacyeT nokasaTesnen Ka4yecTBa yrnpaBieHUs CpOKaMmn NPOEKTOB C BblAavyen peKoMeHaaunm no
YyCTPaHEHUIO HELOCTAaTKOB

B15 lNpoBepKka KavyecTBa NOAMOTOBKM KapTO4YKKU 1 rpadprka NpoekTa nepen coxpaHeHuem bl ¢
BblAa4Yen peKoMeHaaLmi No YCTPaHEeHNIO HeJO0CTaTKOB

B16 PoneBble cornacoBaHus

B17 ABTOMaTM4YecKoe pacnpenesieHne nosb3oBaTenen rno rpynnam B AgBaHTe B 3aBMCUMOCTHU OT UX
rpynn B AD

B18 ABTOMaTU3NPOBaHHbLIN pacyeT NPOrHo3a 3aBepLleHns NPOeKTa Ha 0OCHOBE HabpaHHbLIX TEMMOB
BbIMOJIHEHMSA paboT

B19 PacyeT nNporHo3a 3aBepLUEHNs NPOEKTa Ha OCHOBE NPOrHO30B CPOKOB BbIMOJHEHUS 3a4a4 U KT
OT UCMONHUTENEN

B20 3ckanaunoHHOEe MHPOPMUPOBAHNE PYKOBOACTBA 06 OTKIOHEHUAX CPOKOB B MPOEKTaX

B21 ABTOMaTM3MpOBaHHAA aKTyanm3aumnsa niaHa-rparka NnpoekTa Ha OCHOBE PaKTUYECKUX
JaHHbIX O BbINOJIHEHWUN PabOT NpoekTa

B22 BblBOA, NPOrHO3HOW AaThbl 3aBepLleHns paboT npoekTa B NoJib30BaTe/IbCKU cToNbeL B
Anarpamme aHTa

B23 3anpeT nepeHoca naaHoBbIX AaT paboT Ha nepuoj nocse nNaaHoOBOW AaThl NPOeKTa /3Tana
B24 3anuncb B KapTO4Ky 3afayu CBeAEHN O NpeALllecTBEHHUKAX 1 nocaenoBaTensx
B25 R06 MHTerpaumnsa CO4 n UCYM ons conpoBOXAEeHUS [OKYMeHTo0bopoTa no NpoekTy

B26 YnpaBneHune nporpaMmaMy NPOEKTOB MO METOAY CUHXPOHM3ALMN NPOEKTOB MO KOHTPOJIbHbLIM
pybexam (rentosas moaens - Stage-Gate)

B27 XKypHan npobnem 1 0TKPbITbIX BONPOCOB

B28 Oawbopa ¢ MeTa AaHHbIMK

B29 OTyeT no ancumniamHe ¢ nocnegHnM OeNCTBUMEM B CUCTEME

B30 CncTtema niaHOB Kak apxnTekTypa CUCTeMbl yYpaBieHUs MpoeKToM
B31 OcobeHHoCTN BeaeHns Aunarpammel MaHTa

B32 Ncnonb3oBaHne WorkFlow (WF) ons TunoBbix makeToB paboT

B33 HacTpoiKa KOHTYPOB LOYEpPHUX KOMMaHUN

B34 YnpasneHve nopy4eHNAMnN 1 NPOTOKONAMN, HAKOMUTESIbHbLIN MPOTOKOJ

B35 CBOAHbLIN OTYET peecTpa (MOHUTOPUHI OTKJIOHEHWI MO NOPTQENO MPOEKTOB MO KJH0YEBbIM
MeTpuKaM) (remtoBasi Mogesb - Stage-Gate)

B36 lMNpeBbio prHaHCHI
B37 AKkTyanu3auusa nnaHa paboT No NpoekTy Ha OCHOBaHUWN AaHHbIX TabanyHOro niaHa
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B38 3arpy3ka naHHbIX B ABaHTY C NOMOLLbIO napcepa Excel-pannos

B39 ObecneyeHne neTannsaunm OLEHKN CTOMMOCTM peann3auny MHALMATKB Mo 3Tanam 1 Buaam
paboT

B40 ABToMaTun4eckas NpoBepKa JIOrMKIN 3aMoJIHEHNS OTAE/bHbIX PEKBU3NTOB 1 NepeMeLleHmne
00bEKTOB B HEOOXOAMMbIE EePaPXMYECKME CTPYKTYPHI

B41 KoHTponb 6104XeToB ( PUHAHCMPOBAHNS NO NPOEKTaMm)

B42 ABTOMATM3UPOBAHHbIA NPOLLECC MIAHNPOBAHUS AMTENbHOCTI PaboT NpoekTa Ha OCHOBaHWM
3alaHHoro obbemMa C y4eToM HOpM BbipaboTKM

B43 ABTOMATV3UPOBAHHbIA pacyeT 3aBepLUEHNS MPOEKTa Ha OCHOBAHUM (haKTUYECKUX TEMMOB
MPOM3BOACTBA

OTnpaBKa 0TYETOB MO pacnucaHuio Ha e-mail
Co3faHue perynsapHbIX COBELLAHUA B KaneHaape

NHTerpauuu

01 KacTtomHasa nHterpauunsa c AD
102 JInporeHepauuns/ MHTErpaumns C canTom
03 UHTerpaunsa ¢ C3, ona oTCaeXnBaHUA Xo4a COriacoBaHUs MPOEKTHbIX LOKYMEHTOB

PecypCHbI# KOHTYP

RO1 YTBepxaeHue hakTu4eckux TpygosatpaT B Tabesie ¢ NOMOLLbIO (hOPMbl COrIaCoBaHNS

R0O2 MpoBepka [OCTYMHOCTW PecypcoB Npu niaHMpoBaHUM 3aaau

R03 CoxpaHeHune 6a30BOro niaaHa no Tpyao3aTpaTtam

R04 ABTOMaTU3MPOBaHHOE rnpej3anonHeHne Tabens Ha OCHOBaHWM 3arjlaHMPOBaHHbIX Tpygo3aTpaT
RO5 Y4yeT B pacyeTe Tabensa oTnyckos, 60bHUYHbIX, pabOThl B BbIXOAHbIE

R0O6 PacyeT OOCTYMHOM MOLLHOCTW

®PUHAHCOBbLIA KOHTYP

FO1 PacyeT nokasaTesieil Ka4yecTBa ynpas/ieHns CTOMMOCTbIO MPOEKTOB C BblJayen peKoMeHaaLui
Mo YCTPAHEHUIO HEAOCTAaTKOB

FO02 BBoa AaHHbIX C MCnosib3oBaHneM annos popmaTa XLSX (napcep Excel-dannos)
FO3 ABToMaTu3auma unkcaumm CTaBku pecypca (B pyb.) Ha ypoBHe MpoekTa

FO04 CornacoBaHue bloaxeTa NpoeKkTa

FO5 CoxpaHeHue 6a30B0Oro nsiaHa No CTOMMOCTU NpoekTa (blogKeT NpoekTa)

FO6 BepcnmoHHOCTb BroaxeTa npoekTa

FO7 PacyeT nokasaTenen 0KynaeMmocTun NpPOeKToB

YnpasneHue npousBoacTBOM

|ﬂnaH|/|pOBaH|/|e OTKPbITbIX 1 NOA3EMHbIX TOPHbIX pa60T|

Anb60omM TMNOBLIX pawboppos ADVANTA

KoHTponb NoKa3aTenen
MopTdenn NnpoekTos
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