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B42 ObecnevyeHue aetasim3aLlMm OLEHKMU
CTOMMOCTMU peasiu3dauMm UHULMUATUB MO dTanam
U BUpam pabor

b, yepes TCn

Mpobnemsbi

1. OTcyTCTBME MHOrOYPOBHEBOW CTPYKTYpPbl DI0OAXXETHOW OLLEeHKW MPUBOLNT.

e OTCYTCTBME BO3MOXHOCTU OPraHM30BaTb OLEHKY MO YPOBHSIM: MH(OPMALMOHHAs CUCTEMA -TUN
3aTpaT - NakeT paboT - No3uuus cneunduKaumnmn, YTo fenaeT HEBO3MOXXHbLIM leTaslbHoe
NJaHMPOBaHNE HAa KOHEYHOM YPOBHE,

¢ HeBO3MOXHO Ha3HA4YMTb OTBETCTBEHHOIO 3@ OLIEHKY Ha 1l06OM YPOBHE MepapXxmu, 4To
NPUBOAUT K LIEHTPAIM30BaHHOMY NMPOLIECCY OLIEHKU U YBENYEHWNIO BPEMEHW Ha NOATOTOBKY
broaxeTa.

e blog)XeTHble OUeHKMK He paCcCMaTpPnBalOTCA KakK 006bEeKTbI CUCTEMBI, YTO 3aTpyoHAeT
ynpaBJieHKe rnpoueccom corsiacoBaHnsa n oTcnexmBaHmMe ctaTyca.

2. HeathekTMBHLIN NpoLecc yTBepXAeHNS 610XXETHbIX OLIEHOK NMPUBOAMUT K 3a4epPXKKaM B
MOArOTOBKE MPOEKTHON AOKYMEHTALMMN.

e HeT mexaHu3ma 6ﬂOKI/IpOBKI/I OLEHKN OT U3MEHEHWIA Nocse OTnpaBKK ero Ha corjlacoBaHue,
4TO NPMBOAUT K HeECOraiaCoBaHHbIM N3MeEHEHNAM B NnpoLecce yTBEPXXAEHNA.

e OTCYTCTBME CBA3N MEXAY CTAaTYCOM OLIEHKMN 1 MPOLLECCOM €€ YTBEPXKAEHUS, YTO NPUBOANT K
HeCcorsiacoBaHHbLIM U3MEHEHMSIM 1 OTCYTCTBMIO NPO3PAYHOCTM MNpoLiecca.

* poLecc cornacoBaHUs OLEHKMN MPOEKTa HE aBTOMATU3NPOBAH, YTO YBENNYMBAET BPEMS Ha
yTBEPXAEHME.

3. HeBO3MOXXHOCTb NMPOCMOTPA U BbIFPY3KM NPeablAyLINX YTBEPXKAEHHbIX BEPCUIA OLIEHOK MPOEeKTa.

e OTCcyTCTBME (DYHKLMOHANA 418 XpaHEHWS BEPCUIA OLIEHOK MPOEKTa.

e OTCYTCTBME BO3MOXHOCTW BbIFPY3KM OLIEHKKN B Excel ons BHeLWHero aHanm3a u yTBepXXAeHus,
pa3melLeHns B C3[1 Ha cornacosaHue.

Bbirogbl

B 3TOM pa3pgene nepeynciieHbl BbIroAbl, KOTOpble MOTYT BbITh NOJyYeHbl B pe3ybTaTe 3KChayaTauun
[NAHHOrO pelleHns. Hanpumep, 3KOHOMWS BPEMEHW MoJb30BaTeNEN.

1. MoBblweHne 3HEKTMBHOCTI NpoLLeCCa OLEHKKN NPoeKTa 3a CHET MHOMOYPOBHEBOW AEKOMMO3ULMN
CTOUMOCTN.
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e Peann3aums nepapxmyeckon CTPYKTYpPbl OLEHKM MO YETbIPEM YPOBHSM: MHDOPMALIMOHHAS
cucTeMa - TUN 3aTpaT - NakeT paboT - No3muus cneundmkaunm obecneyrBaeT feTaslbHOe
nNaHMpPOBaHMe.

* BO3MOXXHOCTb Ha3Ha4YaTb OTBETCTBEHHbIX 3@ OLIEHKY Ha JIobOM ypoBHE MepapXxuu, YTo
MO3BONSIET pacrnpenesinTb Harpy3Kky 1 NOBbICUTbL KAYeCTBO OLEHKMN.

* BO3MOXHOCTb BbIFPY3KUM OLLeHKN B Excel onsi BHEWHero aHaamnsa n yTBepXxXAeHns.

2. CoKpallleHne BpeMEHH Ha CorlacoBaHue 610KeTHbIX OLEHOK 3a CHET aBTOMaTM3aL MM npoLecca
YTBEPXAEHUS.

e Peanunsaumsa npowecca CcornacoBaHns OUEHKW NPoeKTa.

e ABTOMaTMN4ecKas 6)'IOKVIDOBKa OLIEHKWM NPOEKTa 0T N3MeHeHun nocne OTNPaBKWN Ha
cornacoBaHue, 410 NpenoTBpallaeET HECOr 1laCOBaHHbIE N3MEHEHUA.

e BO3MOXHOCTb COXpaHeHus Bepcvu7| OLEHOK 1 OTC/IeXXNBAHNSA N3MEHEHUIA MeXay BepCcnamun.

Ha3HauyeHue

e PelleHune npefHa3sHavyeHo gna obecnevyeHms MHOrOYPOBHEBON AeTann3aLUnn OLLEHKM
CTOMMOCTU peanm3aumm NPOeKTHbIX NHULMATUB Mo Buaam paboT. OHO no3BonseT
thopMmnpoBaTb OLIEHKY NPOeKTa C HeobxoaMMon feTanm3aumen, LenermpoBaTb OLEHKY Ha
ntoboM ypoBHE Mepapxum 0TBETCTBEHHbLIM JILLAM N YTBEPXKAATb OLEHKY Yepe3 npoLecc
COrflacoBaHMs Kak 06BbEKT CUCTEMBI.

KOMMNOHEHTHI pelueHus

e Ob6beKTHaa MoAesb OLLEHKN C MePaPXNYECKON CTPYKTYpon paboT
e OTYETHOCTb
e Tpurrepsl

OcobeHHOCTH

MHOroypoBHeBas CTPYKTYpa OLIEHKM - peann3auns nepapxmyeckon CTPYKTYPbl OLLEHKU C
4eTbIPbMS YPOBHAMYW AeTann3aunm: MHGOPMaLMOHHasa CMCTeMa, TUM 3aTpaT, nakeT paborT,
no3nums cneumdmKkaumnm.

JenernpoBaHne OLEHKMN - BO3MOXXHOCTb Ha3Ha4YaTb OTBETCTBEHHbIX 3@ OLEHKY Ha Jiobom
YPOBHE Mepapxuu.

EJ'IOKI/IpOBKa nocJie OTrnpaBKWN Ha CorjiacoBaHne - aBToOMaTN4YeCKad 6J'IOKI/IpOBKa OLE€HKWN OT
N3MEeHeHnn nocne OTMNPaBKW Ha COorjlacoBaHKe.
BepCMOHHOCTb OLEHOK - BO3MOXHOCTb COXPAaHEHUS BCEX Bepcvu7| OLIEHOK.
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ABTOMaTU3MpyeMblie (PYHKLUU M NPOL,ECChI

e L11abnoH OLeHKM C MHOTOYPOBHEBOWN CTPYKTYPOM
e [lenernpoBaHne OLLEHKN
e CornacoBaHue OLeHKN 1 BIOKMPOBKa OLEHKN

OnucaHue peLlueHua n nincTpauumm

Ilna Havana oLeHKK NapaMETPOB pean3alnn NpoeKTa Tpe6yeTc;| C034aTb OUEHKY UHNLINATUBBI.
OLl,eHKy MHNUWNATUBbI pa3BopavnBaeM Hepes LWaboH oLEeHKMN.

CTPYKTYypa OLEeHKM:

1. MHbopMaLMOHHON cucTeMbl (po3oBas nanka), 2. Tun 3aTpaT (ronybas nanka) - CTPYKTypupyeT
3aTpaTbl Ha OC (KanuTasbHbIE BNIOXKEHWE = OCHOBHbIe cpeacTBa) u ObopynosaHue. 3. MakeT paboT
(cepas naka) - bonee geTanbHas CTPYKTypmM3aLMa Ha pasgenbl 3aTpaT. 4. Mo3uuma cneundukaumnm
(MKOHKa creumduKaLmm) - KOHEYHbI YPOBEHb, KyAa MNJIaHUPYIOTCA AeHeXHble CpeacTBa.
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Bl OuetiKa MHMLMaTHES|
Bl KoHcynbTauuoHHbIE yenyri
EX] KoncanTuhr (He exoguT B cTommocTs MO wnm o6opygosaHms)
- Wrdopmaymornan cuctema 1
B Pacxonpi Ha KB
PatoTel NnogpAA4MKa
MoHTam 060pyYA0BEHHUA
[£3] Ousaitn v sepcTka
E3] KokcanTthHr
[E2] PaspaBoTka AOKYMEeHTaLMK: TEXHUYECKWIA NDOEKT, TEXHWYECKOE 3aaHue
JOKYMEHTEUWA Ha TECTUPOBAHWE CUCTEMBI
E3] SkcnnyaTaynoHHaA JOKYMEHTAUMWA: PErNaMEeHT SKCNNYaTalMM, NONb30BaTENbCKaA AOKYMEHTALUMA
Ed Npoexktvposatiue
PaspatoTra/HacTpoMKa
Ed Tectuposariue
[ 3akynka ofopyRoEaHHSA
E3] Okoneunoe oBopygosaHue
[£3] Cetesoe o6opygosarme
Ex NeprdepuidHos 060pyA0BaHKE
E3] ApanTepui
JUCKOBbIE MECCHBbI
Mpouwre pacxogbl Ha KB
[£3] Npouwne pacxogel Ha KB
3akynka nMueHsui Ha No
[£3] Beccpourbie nuyeHsum
PatoTel No MHGOpPMaLMOHHOW 6830NacHOCTH
EZ] BHeaperme cucTeMbl 3aLUMTEI
Pa3paboTka YacTHOH MOogenu yrpo3
[ SxcnnyaTayMoHHbie pacxogb
B3 PaboTel NoppRaYMKa
E3] KotcanTtunr (He BxoguT 8 cToMmocTs M0)
Pa6oTel No MHBOpMaLMOHHOW 6830NacHOCTH
3] O6cnegosaHue MHDOPMAELIMOHHON CHCTEMBI

[E3] Npoektwposatme cucTeme Salwmh

Mpwu BbIbOPE WabnoHa npegnaraeTcs BbI6OP, Kakme No3muun cneumdrkaulum LomKHbI ObiTb
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CO34aHHhl.

Hanee Heobxoanmo NPUCTYNNTb K OUEHKE NapaMETPOB pPeasin3alln NpPoeKTa. Heobxoanmo OTKPbITb
CNMpaBoOYHUK «OuUeHKa MHULNMATUBLI» N3 KapTO4YKWN OLLEHKMW.

B cnpaBoyYHuKe TpebyeTcs 3anonHNTL POPMbl CTPOK 3aTpaT ANSA KaXK 40N U3 NO3ULMIA
cneunpmrkaLunm.

P OueHka MHMUMaTUBLI_TECT

OueHKa WHALMATHEDI

OTMeyeHHEIE 3anKcH: YTBEpOMTL bl GNHATE Ha peaakmvposannm ¥reepwaero B a3sepHyTe BO BECH 3KpPaH
Th
Mnarosas g
CmeeTcTEEHM = A i 3
P S T AaTa aKTa Egmminga Gen HAC Kon-eo -
O6sex nogpazsesesd Banora Hasoroofao deesa Ea
JAPSTHE HEMEDerAR TheC. E0MMAL
uo npoex
paGor ARHENHBI EAHHNLY
al
TEME T
- 5 . - e Lo -nn _ — Py i, - AHBecT HOHF
=X AWE RUSB 30.09.2025 N OH 800 20 15000 HAC 20% VinzecTimot
Gaza
Ty =5 St HEBSCTHLWOHE
&= X OWE RUB 27.11.2025 HEN QH ] B g HAC 20 “ e
N dasa
A IUTY ATALMTHE
pacxogy
-
PatoTh
HIDO DMALMOH
MpoexTre &
WETEMb "Te
# OWE T 92026 0 ] HAC 20

e [lenermpoBaHne 4acTu OLEHKMN He BXOASALLEN B 30HY OTBETCTBEHHOCTU OTBETCTBEHHOrO OT UT-
61oka

B cnyyae HeobxoaMMOCTU AenermpoBaHus No3nmummn cneumdukaumny «OUeHLINKY», B KApPTOYKe
«OLEHKN», He06X0ANUMO 3alTK B HY>XHYIO MNO3MLIMIO 1 BblAATh NpaBa Ha 3TOT 06bEKT CUCTEMBI.

MO>XXHO [eNnernpoBaTh Lienbiii NakeT paboT Ha «OueHLIMKa» A9 NPOBEAEHUS OLEHKN.

Mocne npofenaHHom oueHky PIM npuxoAnT yBeaoOMJIEHNE O 3aBepLUEHNM 3a4a4m 0T «OLeHLMKa» Ha
pabo4nit CTON N Ha SNIEKTPOHHYIO MOYTY.
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EJ Ananus tpebosanuin, npoekTupoBaHue pewenuns, nogrotoeka OTP

Kasanyesa Onera Bnagumuposna ' Kazarmyess Onera Bnaguwmpossa  JENETMPOBATH

(o ceia],

Craryc (4] Ouenka Hauano G 3asepwenwe

* 3aBepluUeHmne OLEeHKN U (POPMUPOBaHIME NpeaBapUTEbHOrO BloaXXeTa

Nanee TpebyeTca NepeknoYnTb CTaTyC OLEHKM Ha «Ha nposepkex». Mocne 3Toro OueHKa
oTnpaBuTca B «MpoekTHbIN ohuc» ana pasmelleHns B CIL n 3abn1oknpoBaHa 0T U3MEHEHU.

MPOEKTHbIN 0hUC NPUHUMAET OLIEHKY WA OTNPaBASeT ee Ha AopaboTkKy obpaTHo PI1. B cnyyae
NPUHATNSA OLLEeHKN, NMPOoeKTHbIN 0PUC pa3MeLlaeT eé Ha cornacosaHme B CI[.

MPOeKTHbIN 0NC BbIFPY>XKAeT roTOBYIO NeYaTHY0 GopMy OUEHKY ANns pa3meweHns B CI/.
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Tepes  ZmmapTay Cromuers
Sl — = O HT- LRI, Cmmom
Jopataremaman [kl [ — Kon-go [Enmanaly ThC mamera pador,
- 12 CHCTRMY K] emmmm| me | op | SENERNAE | TAR GEMEERCR
1) @ 3 N ) 5 ammor, e |ammnm, Se HICH
N HAC (8)
(1]
ILI en. 2025
It [HE Ei 5
— ' i . Taser | 2000 [MELTH| BUB | $00.00 16 000,00
B COOTRETCTREN ¢ NPOBETVPOR BETHWSHA HEBSCTHIDIORIELD, MpoesTon & Goper HT-Gnoxs 1 no IV . 202E
ETOrSM IPOBETEHES SECOSPTHAE CIAEVH GVEVITHORANLHL TRafonamili MP0aETa [T ———— E—
#Tecr_odywemze_Onesxe 22 cemopamm FMITTs coodma cramyromse: merea | sacrmoit wogens | 1500 [9ETIH| RUB | 250,00 523000
Tecx
& TeEn peamssamens: Hepscremsoemed SoTaeT; HTOI0 RUB: 21 250,00
b CromuocTe HEESCTHITEOEHED BUOESHER] + =21 250.0 reac. pyd. (Gea yueta
HACK i I CTOEMOCTE
e CroEMocTs SECIITYATAITER 3 mepaaa 3025 - 2006 rr. — 100,00 mue. ped.
{dea vuera HICY: ;
4 Cpoe peamesamae — 08 2025 - 112023 A Cromaoer
Jopafarumasny [ Om HT. = om0 [E nmons| e TEEETa paor,
' CTOEMOCTE E IpiE cucTem DespraeET n'".r_,]“ SE N — ”‘E':;’" JEMEIE | TME gemeEmELDC
¥ [i4] [#4] ) 4 6] e, G |amem, Saa FIIC
H:}C (1]
Ha 0cHOBANEE DOy SERELE JARNKE OpODTY JETE VEAIANEE OpTaNEI08aTE IOITCTOREY K L]
cormacosaniee nacnocTa mooesTa 5 KACY 5 coorsercrnan [ 2026 rox
1 THE I 100 | EX (RUB | 10000 100,00
morenaa | camcmesma *Tecr”
C yoamemnea, HIOTO RUB: 100,

4. PmSmme cTOHMOCTH KAMBTATMIS BE0EENER N0 KBApTATIM (THIC. JEMEKmNR sxamm, S

JEpextop JenEpTaMeRTS | HOC)
[_\[E('TO 1A ]_T_I"[‘A]\Eﬂ_q] TeaEaapran 1 smapras T emsgrran I emagrras TV kmsgran
2025, RUB 0,00 0,00 16 000,00 5250,00
oo HTOTO RUB: 000 0,00 16 000,00 5 150,00
Tea:

*{POKH peANHIMHEN HPOLKTA NPRBAIENE (3 VIETA AN ROPICPATHIEE 325 TIPMME TPOUeIyp o
SAXMOYSHIEO JOr08apas.

Tpuasaenne

1 Jevammsamna oness
1. TTepewsse cHCTEM, EOTOPEL® 3ATPArEBAST JOPafoTER"
- Hagopuayuonsan cucmea [

2. Jetamoamc cTomeocTH pador:

Mocne NoANMCaHNS OLLEHKMN, aBTOMaTUYeCKn hOpMMPYeTCs NpefBapuTesbHbIA BI04XKEeT Mo NPOEKTY.

ObpaTtHan cBA3b

**¥Y3HanTe 0 BO3MOXHOCTAX NaaTdopMel 1 noabdbepute ny4dwee peleHne Ha 6aze ADVANTA**
Xo4y TaK xe

From:
https://wiki.a2nta.ru/ - Wiki [3.x]

Permanent I|nk

Last update: 21.10.2025 08:41

Wiki [3.x] - https://wiki.a2nta.ru/


https://wiki.a2nta.ru/lib/exe/detail.php/opportunities/finance_management/budget/%D0%B142-4.png?id=opportunities%3Afinance_management%3Abudget%3Ainitiative
https://promo.advanta-group.ru/demoversion?utm_channel=social&utm_medium=opportunities&utm_source=wikiA2
https://wiki.a2nta.ru/
https://wiki.a2nta.ru/doku.php/opportunities/finance_management/budget/initiative?rev=1761036093

	Содержание
	B42 Обеспечение детализации оценки стоимости реализации инициатив по этапам и видам работ
	Проблемы
	Выгоды
	Назначение
	Компоненты решения
	Особенности
	Автоматизируемые функции и процессы
	Описание решения и иллюстрации
	Обратная связь



